



	Westhorpe Hotel 
Cash Budget for the period January – June 2020



	
	
	January
	February
	March
	April
	May
	June

	Cash B/fwd
	 
	265,000
	387,400
	452,130
	546,950
	457,073
	591,841

	Receipts:
	
	
	
	
	
	
	

	Room sales cash (65%)
	
	84,825
	81,250
	91,000
	94,575
	96,200
	115,700

	Room sales credit (35%)
	
	37,800
	45,675
	43,750
	49,000
	50,925
	51,800

	Food and beverages sale
	
	44,500
	40,100
	43,300
	42,600
	40,200
	36,500

	Salon
	
	450
	450
	450
	450
	450
	450

	Gymnasium
	
	
	
	500
	500
	500
	500

	Commission
	
	25
	55
	20
	15
	10
	40

	Total receipts 
	 
	167,600
	167,530
	179,020
	187,140
	188,285
	204,990

	Payments:
	
	
	
	
	
	
	

	Rent
	
	950
	950
	950
	950
	950
	950

	Laundry services
	
	6,250
	6,250
	6,250
	6,250
	6,250
	6,250

	Printing and stationary
	
	2,000
	2,000
	2,000
	2,000
	2,900
	2,000

	Complimentary toiletries
	
	
	46,000
	
	
	
	

	Free in-room beverage purchases
	
	
	2,000
	2,000
	2,000
	2,000
	2,000

	Restaurant improvement
	
	
	
	8,800
	
	
	22,000

	Bedding bundles purchases
	
	
	
	700
	
	
	

	Monthly salary staff
	
	18,333
	18,333
	18,333
	18,333
	18,333
	18,333

	Complimentary shampoos etc
	
	
	9,600
	
	14,400
	
	

	Housekeeping and kitchen porter
	
	11,667
	11,667
	11,667
	11,667
	11,667
	11,667

	Lighting and heating
	
	
	
	27,500
	
	
	27,500

	Business rates
	
	
	
	
	5,417
	5,417
	5,417

	Marketing
	
	
	
	
	
	
	60,000

	Corporation tax
	
	
	
	
	210,000
	
	

	Vehicle expense
	
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000

	General maintenance
	
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000

	Total payments 
	 
	45,200
	102,800
	84,200
	277,017
	53,517
	162,117

	Balance C/fwd 
	
	387,400
	452,130
	546,950
	457,073
	591,841
	634,714





Westhorpe Hotel 
Profit and Loss Budget for the period January – June 2020

	Sales
	
	247,200

	Less Cost of sales:
	
	

	Opening stock
	105,500
	

	Purchases:
	
	

	Closing stock
	98,000
	

	Cost of sales
	
	7,500

	Gross profit
	
	239,700

	Other income:
	
	

	Salon
	2,700
	

	Gym
	3,000
	

	Room sales
	867,000
	

	Total income
	
	872,700

	
	
	1,112,400

	Expenses:
	
	

	Rent
	5,700
	

	Laundry services
	37,500
	

	Printing and stationary
	12,900
	

	Complimentary toiletries
	46,000
	

	In-room beverages
	12,000
	

	Complimentary shampoos, conditioners and shower gels.
	24,000
	

	Restaurant improvement
	30,800
	

	New van Depreciation
	1,666
	

	Minibus depreciation
	2,000
	

	Monthly salary staff
	110,000
	

	Housekeeping and kitchen porter
	70,000
	

	Lighting and heating
	55,000
	

	Business rates
	32,500
	

	Marketing
	30,000
	

	Bedding bundles
	1,450
	

	Vehicle expense
	6,000
	

	General maintenance
	30,000
	

	Total expense
	
	507,516

	Net Profit
	
	604,884

	Corporation tax
	
	210,000

	Profit after tax adjusted for (2019)
	
	394,884



