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1. Abstract



The purpose of this report is to critically analyse the changes which have been introduced in the junior doctor contracts and how this will influence care currently provided by the NHS. 
Throughout the report it is constantly highlighted how important motivation is for staff working in the NHS, and how motivation is best distributed by team leaders and line managers. It is vital that dedicated and hardworking people are appointed as leaders in this work organisation as at times the job is proven to be challenging, both mentally and physically. Without constant leadership and guidance, staff will quickly lose their motivation to carry out their usual work, especially with the contract changes which is currently driving junior doctors out of their careers due to stress and exhaustion. 
This report will specify when the new junior doctor contracts were introduced and how this has effected the working style of the junior doctors. This will include an opinion from a junior doctor and how these changes have caused her to think differently about her career as a doctor.
Organisational structures play a key role in the success of the NHS. Having an appropriate organisational structure in health care ensures that the NHS operates smoothly. As each individual is aware of their role, it can be ensured that documents are kept confidential, the right medication and care is distributed and patient satisfaction is kept high. This report will discuss how bad or no organisational structure will effect patient and staff care.  
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1. Introduction

[bookmark: _GoBack]The purpose of this report is to critically evaluate the recent changes to the Junior Doctor contracts and the effects which this can have on the NHS in England and also to highlight the importance of why good management and leadership skills within the NHS is an important factor for its success rate. An understanding of organisational culture is essential for effective leadership. Leaders and managers will be better placed to implement strategy and achieve their goals if they understand the culture of their organisation. Strategies that are inconsistent with organisational culture are likely to meet with resistance and will be more difficult or even impossible to implement, while strategies that are in line with it will be easier to put into effect and more likely to succeed (Understanding organisational structure, 2015). 
Potentially, the changes to the junior doctor contracts in England could demotivate the junior doctors which would have a serious effect on the work provided currently by the NHS. Motivation is the key factor for good leadership and management in any work place, especially a health care sector. Being motivated intrinsically means that you take pleasure 
from what you are doing and are less concerned with the external rewards (Kvakhadze, S. 2018). 
The lack of motivation for Doctors, Head nurses ect will impact the management skills they need to inspire their staff. Health and social care resources need to be effectively and efficiently managed to maximise outcomes for patients or service users to ensure best value for money (Gopee, N., Galloway, J. 2017). 
















3.0 Main Body

3.1 Good leadership and management skills are crucial for any organisation to continue working, especially the NHS. The government's focus has been to reduce management costs to protect frontline services, but it is clear that a system as complex and unwieldy as the NHS needs to be well managed and led if it is to deliver change on the scale that is required (The Kings Fund, 2018). 
Without motivated leaders in the workplace, staff would not feel the drive to do their job to the best of their ability. This would then result in patients being neglected and more people turning to private health care rather than utilising the NHS. It is by means of structure that the work of the organisation is carried out. Structure provides the framework of an organisation and its pattern of management. Some structure is necessary to make possible the effective performance of key activities and to support the efforts of staff. The manager needs to understand the importance and effects of structure, and the variables that influence the most appropriate structure for an organisation (Mullins, J, L., 2016).
It is certain that if a staff member is working on a pleasant team, this will reflect in their work. Usually, the atmosphere of the team would originate from the team leader. If the team leader shows no respect for their team, they will not be able to receive it in return. A demotivated leader will cause staff to be apprehensive about going to work, not matter how much they enjoy their job. Inspiration is desperately needed to boost moral in the workplace, or the workers could eventually lose all interest and forget why they started their career in the first place. 
To be skilled in communication requires people to be able to use a variety of interpersonal techniques. As a manager, the particular skills lie in listening actively to staff and others they meet in work in order to make decisions and to negotiate issues that may arise (Tilmouth, T and Quallington, J. 2016).


3.1.1 On 11 February 2016 the Health Secretary told the Commons a negotiated solution was not realistically possible and as a result the Government would proceed with the introduction of a new contract for junior doctors. The new contract will be implemented for new Junior Doctors ad those junior doctors changing roles from 3 August 2016 (House of Commons Library, 2016). The contract changes were originally purposed as the Government felt that the original contract terms were outdated.
The Department of Health wants to extend the normal working hours to last until 10pm and to include Saturdays. Mr Hunt believes the changes will be a “significant step forward” towards his goal of a implementing a seven-day NHS without allocating any additional funding (Express, 2016).
The dispute over the contract is an England-only issue. Scotland and Wales have both said they will be sticking to their existing contracts, while Northern Ireland has yet to decide. This is largely because they do not have the pressures on costs in terms of seven-day services (BBC News, 2016). 




3.1.2 The changes to the junior doctor contracts will have a massive impact on the doctors, causing unnecessary stress. In some cases, students may even withdraw from their course due to the lack of motivation to build their career as a doctor. This would cause a massive strain on the NHS due to staff shortage, causing additional stress and workload on other 
Professionals who already have their own busy schedules/teams to manage for minimal pay. It has been proposed in the contract that the hours which are considered as ‘standard’ will be increased by 30 hours per week to include 7am to 10pm on Mondays to Saturdays. This means that junior doctors will be paid the same rate for working on a Saturday evening as they would on a Tuesday morning (The Medic Portal, 2018). 
Given the changes to the contracts, it is expected that the atmosphere for the staff in the NHS would become negative.
The additional hours and strain on the doctors will not only influence their mental state, but also their physical state. Doctors becoming more lethargic could be at risk of becoming physically unable to work due to tiredness. This could result in more sick days for staff who need rest, causing a shortage of staff in the hospital. This will have a knock-on effect for the doctors who are called to cover their shifts. Once this starts, it becomes a continuous circle which is the reason for pressure on the junior doctors. 
'Hunt's driven a lot of us out of the NHS' - Junior doctor Nadia Masood: “There’s a big need for locums because there are rota gaps in every specialty in every hospital,” she says. “What Jeremy Hunt has done is driven a lot of us out of the NHS, either temporarily – like me – or permanently. He says he values us, but everything he has done has made us feel devalued (Campbell, D (2017).

3.1.3 The staff who feel that they are over worked, underpaid and undervalued will become unhappy, which could cause conflicts amongst colleagues. This could affect the teamwork which is desperately needed to keep the organisation running smoothly. Cultures of quality and safety require a strong value of team working. Health care staff must work interdependently to provide high quality and safe care for patients because health care requires staff from across professional boundaries to collaborate and coordinate their efforts. The evidence shows that where multi-professional teams work together, patient satisfaction is higher, health care delivery is more effective, there are higher levels of innovation in the provision of new and improved ways of caring for patients, lower levels of staff stress, absenteeism and turnover, and more consistent communication with patients (NHS Employers, 2013). 
3.1.4 The lack or break down of appropriate organisational structures would have a massive impact on the work carried out by staff in the health care profession. Team leaders have a duty to guide, motivate and teach their staff. If all staff were grouped in the same category, there would be no direction, leaving patients suffering. If a member of staff in a low grade were to have any issues, it would usually fall under their line manager to rectify the problem or advise further. If the staff member were to skip their line manager, and take their concerns higher, it could cause multiple issues. For example, they may never get a response which would cause them to be demotivated and unwilling to fulfil any additional duties. Or, the higher member of staff would need to address the issue, causing them to push back their own work which may have regarded other staff members, or the hospital/organisation. 
If the organisation were running like a well-oiled machine, then indeed we should be able to install a best practice in an organisation, just as we might install a high-performance carburettor on a car- if the new part fails to fit smoothly, we just need to give it a good whack to get it in. In this view of organisations, strong leaders are needed to overcome resistance and install best practises from elsewhere (Plsek, P, E., Wilson, T. 2001). 
Without strong leaders working in the NHS, staff would not get the support which they are entitled to. 
Ultimately, aside from the negative impact for staff if organisational structures were not in place, patients would be the ones to suffer. Negligence and ignorance of staff would result in patients not receiving the right care, or any care at all. Further stress will be added to staff with complaining patients and family members for the lack of services available. In worst case scenarios, without proper instruction the wrong medicine could be distributed to a patient causing them to become worse, or possibly die. This would then be a fault on the NHS and staff member.  


































4 Conclusions

To conclude, it is imperative that such a needed health care provider like the NHS remains well structured and organised. Team leading plays a massive part in this as motivation is key for staff to continue working through such hard circumstances. Often people ignore the fact that NHS staff such as doctors, nurses, health care assistants ect are human beings. Despite working long shifts and experiencing heart breaking and traumatic experiences, they are still required and expected to provide high quality care to members of the public.
The NHS is facing a whole array of unprecedented changes and challenges. There are resource constraints, new demands, new institutions, and high expectations from patients and the public that service and care will be delivered efficiently, effectively and with compassion. To meet such an array of needs it is recognised that appropriate leadership is vital (Storey, J and Holti, R. 2013).
The risk of NHS staff becoming demotivated is becoming more and more likely due to the changes in the junior doctor contract. Doctors are making it clear that they no longer feel appreciated in their profession, and with some considering taking their practice out of England or discontinue the practice in general is a frightening thought for the NHS England. With staff loss and no one willing to fill the spaces, the shortage of doctor’s present could potentially cause a loss in patients being treated and a rise in death rates. 
To survive the NHS needs its doctors, but more importantly it needs safe working conditions that put patient safety at the centre. This new contract does not do that. The concerns about working long, unsafe hours are very real and have not been fully addressed by the government (The Guardian. 2018). 
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