How does a leader engage in the change process?
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[bookmark: _Toc159334404]Introduction
In the fast-paced tech world, strong leadership is crucial for making changes and driving growth. This article focuses on Kim Ki-Nam, the CEO of Samsung Electronics Device Solution, known for her ability to bring change at Samsung. Kim Ki-Nam, an electrical engineer, leads Samsung with a focus on developing technology. His strategic vision, practical approach, and physical strength have helped drive change and achieve goals. Under his leadership, Samsung has invested in research and development and adopted advanced technologies like 5G, IoT, and AI, preparing the company for success in the competitive tech industry. Kim Ki-Nam also changed how things work to make Samsung better and make teams work together more, making Samsung more important worldwide.
[bookmark: _Toc159334405]Task 1
[bookmark: _Toc159334406]Background of the Organization:
Samsung Electronics is a huge company in the tech world that is known for making innovative goods in many areas, like smartphones, semiconductors, and consumer electronics. Samsung is one of the biggest and most active tech companies in the world. It was founded in 1969 in South Korea. According to the Samsung website (2024), the company spends a lot of money on research and development to stay ahead of the curve in technology so that it can surprise customers and give them a new experience. 
The Leaders History:
 Suk Hyun-Suk Right now, Kim is the president and CEO of Samsung Electronics and goes by the name H.S. Kim. His background in engineering is one of Kim's most valuable contributions to the company's management. It has been a key part of driving Samsung's long-term innovation plan. A Bachelor of Science in Electrical Engineering from Seoul National University and a Master of Science in Computer Science from Pennsylvania State University (Bloomberg, 2023) are what he has earned. Kim has been a leader at Samsung for 30 years, working in consumer electronics, telecommunications, mobile, and home products, among other areas (Haizar, et al., 2020)..





Figure 1: Hyun- Suk Kim
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[bookmark: _Toc159334408]Background of Change:
Since Kim took over, Samsung has changed and grown, and it is open to new technologies like AI and IoT (Hazir et al., 2020). Samsung knows that AI and IoT can change the business world, so it spends a lot of money on research and development to make these technologies work in its goods and services. Samsung's Bixby virtual AI-powered assistant is built into its smartphones, smart TVs, and home appliances in the same way. This makes the user experience smoother and connections easier (Hidiroglu, 2021). 

Also, companies need cloud computing to make their products better and spend less money. Samsung achieved its goals by using cloud technology. This helped them grow faster and provide services in many places around the world (Wu et al., 2020).

Qualities of a leader: 
Furnham says good leaders have many qualities and meet the company's goals. Effective leaders are brave, fair, plan well, are humble, focused, value relationships, inspire others, take responsibility, and work well with others. These traits help leaders do well. Without them, people might not want to follow them, and leaders might find it hard to lead. H.S. Kim is a great example of a leader with vision. He aims high, thinks creatively, and plans well. He encourages Samsung employees to be creative and work together. Because of his experience and friendly nature, Samsung employees respect him (Samsung US Newsroom, 2020)..
Models and ideas: 
Kim leads the company using a leadership style called transformational leadership. This inspires workers to accept change and find purpose in their work (Radić, 2021). Kim promotes creativity at work by giving everyone a common goal and encouraging them to share their knowledge and skills. The exciting new time for Samsung's digital change has started.
Also, Kim uses servant leadership by caring for workers' needs and creating a positive workplace (Oktavianti and Utami, 2021). Kim, the first female leader of the tech company, approaches her job with humility and understanding. Employees trust Kim because of her leadership, and they are using Samsung's strengths to move the company forward (Al Amiri et al., 2020).
Samsung's H. S. Kim shows how leadership helps bring in new ideas and handle change in a company. Samsung does well in the digital age because Kim plans smartly, cares about quality, and lets employees make decisions.

[bookmark: _Toc159334411]Task 2
[bookmark: _Toc159334412]Change Model:
Business is always changing, and change is constant, like the wind (Wong and Lee, 2022). So, companies must be flexible and ready for anything.  In recent years, Samsung has experienced positive changes under the leadership of H.S. Kim. Samsung has improved a lot in recent years. Most of these changes involve how they use new ideas and technologies (Hanelt et al., 2021). Change models and theorists will be used in this review to examine how change happens at Samsung and how it affects the business.
Lewin's Model for Managing Change: 
Lewin's three-part Change Management Model (unfreeze, change, and refreeze) helps us understand and manage organizational change (Garzoni, et al., 2020).
• Unfreeze: Samsung started changing to make people aware of and open to new ideas. H.S. Kim said change is important and we need to accept advanced technologies like AI and IoT. Kim showed how to change and talked well with her team to involve them in making changes.
• Change: Samsung started using new technologies in its products and services in an organized way. Kim made a place where new ideas are always coming up and helped the company begin investing in research and development. This showed how important Samsung was by showing how its resources and help made the changes and adjustments in today's technology world.
• Refreeze Samsung changed things by starting new ways of doing business and making them usual. Kim created a culture where being creative was important by creating a workspace where everyone could work together, be innovative, and grow. Samsung checked how things were going and made any changes needed to keep moving forward with innovation.
[bookmark: _Toc159334414]Kotter's 8-Step Change Model:
Kotter's 8-Step Change Model says that good leadership and communication are important for making big changes in a company (Kraus et al., 2022).
1. Setting a sense of urgency: Samsung says it's important to change and do better than competitors. The crowd loved HS. Kim's awesome speech about the future, which made them want to change too.
2. Building a strong coalition: Building a strong coalition: Samsung brought together a diverse group of key stakeholders, including employees, department heads, and senior management, to guide and give voice to the change management efforts. Samsung received support, buy-in, and great ideas for its innovation strategy from people with diverse skills and perspectives. 
3. Planning for change: Kim made a clear plan for change, focusing on using new technologies and making Samsung a place where people always think of new ideas.
4. Sharing the vision: Samsung told its employees about the changes through meetings, newsletters, and training. Kim made sure everyone understood why the change was happening and felt supported.
5. Giving workers the power to act on a large scale: Samsung made every worker feel like they were in charge of change by giving them a reason to share their ideas and skills to make things better. By giving workers more power, Samsung could make changes, and workers were more likely to help.
6. Coming up with short-term wins: Samsung cheered for little successes and milestones, and people liked how they came up with new ideas. By showing what they achieved, Samsung helped its workers stay focused on their tasks and find new reasons to feel motivated.
7. Building on successes and making more changes: Samsung did well, so they decided to keep doing it. Kim said being creative was important, so Samsung kept getting better and changing.
8. Setting up new ways of doing things: Samsung started doing things differently by liking new ideas and being ready to change. Kim made a place where people could be creative and learn, which helped the business succeed by making it easier for people to accept change.
[bookmark: _Toc159334415]Impact on Samsung:
Samsung did well because it used ideas from experts to handle changes easily. They lead in using new technologies and encouraging new ideas in their daily work. They did this by using models like Kotter's 8-Step Change Model and Lewin's Change Management Model (Correani et al., 2020).    
• Increased Innovation: Samsung discovered how to change and be more creative. This helped them create new products and services. By using advanced technologies like AI and IoT, Samsung remained ahead of other companies worldwide and became a leader in new technologies.
• More motivated employees: Advice from experts and other departments made Samsung employees happier and more involved. When employees get to be part of changes and share their ideas and skills, they feel more responsible for their work. Now, they work together better, which helped the company grow a lot.
• Better Organizational Performance: Finally, Samsung started using new ideas and methods that made the company work better. By connecting successful changes to important goals, Samsung got faster, more efficient, and better at changing. This helps the company quickly adjust to the market and meet what customers want, so it can keep growing and being successful.

[bookmark: _Toc159334416]Task 3
[bookmark: _Toc159334417]Leadership and its influence on change
Leadership is very important for making changes happen because it decides how fast and in what direction change occurs. At Samsung, H.S. Kim managed change in different ways, involving employees and ensuring good business performance (McCauley and Palus, 2021).
Implementation of Change: 
A strong leader is needed to convince employees in a company to accept change. The main reason for changes at Samsung is H.S. Kim's planned actions and guidance. The company has been able to adapt to new technologies and market trends because of Kim's innovative and flexible leadership style (Asbari, 2020). Kim achieves this by communicating well with stakeholders and explaining why change is needed. With his clear guidance, teams in the company can finish change projects quickly and efficiently (Top et al., 2020).
Kim carefully manages change by using various methods to make it faster and safer. They use fewer specific models and focus on keeping the company's change efforts clear and on track.



Employee Engagement: 
[bookmark: _Toc159334421]Leadership plays a big role in how involved employees are during changes in a company. Ms. Kim's empathy, openness, and teamwork show transformational leadership. This makes a supportive workplace where employees feel they can help and do well during changes (Benmira and Agboola, 2021). Kim lets employees make decisions, share ideas, and give feedback, making them feel like they own the company and are responsible for their work. This makes Samsung employees more interested and committed to changes (Wu et al., 2022). Kim's way of communicating also works well. Performance of the Organization: 
A company's leaders can change how well it deals with change. H.S. Kim's leadership has helped Samsung adapt and succeed, making it work better, produce more, and compete better (Radić, 2021). Samsung has improved its products, gained more customers, and earned more money by using new technologies and following market trends. Kim's clever ideas and guidance have made Samsung the biggest company in the world, and it will stay important in the future.

Conclusion
With H.S. Kim leading, Samsung is getting ready for big changes in technology. They're spending money on IoT and AI to bring in new ideas. Using models like Lewin's and Kotler's helps things go smoothly. Kim's leadership encourages people to talk openly, work together, and come up with new ideas, which helps Samsung keep doing well. As technology moves forward everywhere, Samsung keeps trying new things. With Kim's help, they are planning and growing all over the world.
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