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Executive Summary
The report titled community engagement describes the importance and significance of community engagement in modern business organizations. In this report, the focal points of discussion are the concept of community engagement along with practices of community engagement. The community engagement opportunities for the company ASDA are provided in this report. The engagement of stakeholders of the organization is also explained in detail in this report. At the end of this report, several recommendations and suggestions to the company to improve community engagement are also provided.
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[bookmark: _Toc58318392]Introduction
This report is prepared to provide a detailed description of the concept of community engagement and several other topics related to it are also explained in detail. The importance and significance of using community engagement to get tremendous benefits for the smooth functioning of the company are provided in this report in detail. The report describes in detail the practices which are directly or indirectly linked with community engagement and it has helped the organization to improve their employability skills, health and safety of employees, and several initiatives which are undertaken by the company. Several benefits which are received by the stakeholders of the company are also described under this. Further in this report, it is mentioned about the contribution of employees in the community project to complete it within a limited time frame.
Company Overview (ASDA)
ASDA is one of the biggest supermarket retailers in the country UK and they have the maximum market share in the economy. The stores and outlets of the company are present across the globe and the parent company of ASDA is Wal-Mart. The company is severely criticized for their misleading advertisement and using illegal employment practices in the organization. They also mislead their suppliers and employees and ignore the practices related to planning regulation which are prescribed to them to be used along with destroying the greenbelt land.
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The process which is related to work in any organization collaboratively through affiliation with the other group members is called community engagement. It is also related to geographic proximity, special interest, and addressing the issues related to similar situations which have to arise earlier and also affects the well being of the people are included under this. It is a powerful tool that can bring changes in the environment and behavior to improve the health of the community and its members. Several types of partnerships, coalitions which are based on mobile resources also influence the system of the community engagement causing disturbance in relationships, partners, policies, plans, program and practices of the organization (Harris and Crone, 2020).
Community engagement can be described in several forms which include groups, agencies, institutions, and individuals as the main elements. The collaborators of community engagement are involved in health, promotion, research, and policymaking positively. It is also defined as a tool for community involvement. Community engagement can be achieved in a long duration of time and it frequently involves long-term partnerships, traditional methods of focusing on health, and issues related to the range of social, political, economic factors that drastically affect health.
Practices upon Community Engagement
The practices of community engagement help achieve health promotion and health research. This process provides the process, cost, and benefits of community engagement. Here are some of the best practices of employee engagement are provided which have a positive impact on the community. These areas are of great importance and significance to the organization also. 
· Agenda: Community engagement is related to changes that occur due to choices to focus on some specific types of projects. They are mostly initiated to get potential funding. Several new areas of collaboration can also be identified to make community engagement more accessible.
· Design and delivery: The improvements related to the study of design tools, interventions, data collection, and communication can be implemented easily in the organization under the practice related to community engagement. The interventions are related to community knowledge of the local circumstances. The speed and efficiency depend upon the identification of the new sources of information (Biddle et al., 2020).
· Implementation and change: Practice related to implementation and changes are dependent on research findings which are designed to bring several changes in the services and policies related to funding. They must try to maintain long term partnerships must be maintained and expanded by the organization.
· Ethics: Community engagement also creates several opportunities for improvement in the continuous process and some ethical pitfalls of the organization can also be easily recognized. The practices of community engagement provide with resolving several ethical issues and problems which arise on the daily basis in the working of the organization.
· Individual research participants: Several improvements in the methods of study must be carried out which should be based on bringing tremendous benefits to the organization as well as participants in the research process to get the desired outcomes (McVicar,  2020).
In this report, it is also discussed about the practices related to community engagement are described in detail. The company is committed to helping the local community with the stores and the services which are providing better products to the customers to improve their standard of living. They are aiming to provide a better working environment too. They have also set up community champions in almost 400 stores which is a very large number. The company is playing a very active role in society by providing local charities and helping several groups of society to improve the standard of living in the area. The community engagement practices of the organization are working upon poverty delivering community projects and they have also taken several initiatives to volunteer for the good cause. 
The stores of the company ASDA are providing community engagement practices related to Christmas celebrations and the volunteers of the community champions are providing voluntary support in the local areas of their guidance. The community champions of the organization are providing with presents, surprises, and grants because of the initiatives taken by the ASDA foundation. The community champions of the organization are working together very closely with a range of local groups for several good causes. The stores of the company are using Green Tokens which is majorly used for raising funds from the customers to help for the social causes and choose between the three deserving causes.
The organization is also working very hard to build strong and close relationships with the schools, teachers for the aim of promoting the consumption of healthy food and follow an active lifestyle. They are also taking several initiatives to inculcate a sense of community engagement in the new generation to get several benefits in the future. The events have been arranged by the stores to inspire their colleagues and customers to make them getting involved in the local community work. In larger and bigger stores of the organization, they are also providing meeting rooms to be used by the local groups for community engagement. The community programs introduced by the organization are also aiming to help the customers with the assistance of several supporting activities which has made their shopping experience more fruitful and they are happy and contented (Warren,  2020). 
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All the individuals, groups, and departments of the organization are affected by the actions of the stakeholders. There are majorly two types of stakeholders in the organization. The internal stakeholders are present within the organization such as directors, colleagues, and managers who work collaboratively with each other. On the other hand, external stakeholders are those who exist outside the organization and they are mainly customers, suppliers, and shareholders. All these groups of stakeholders majorly affect the working of the organization and also influence the actions of ASDA. The stakeholders of the organization have a real interest in the decisions making and nature of the organization which is to be taken by the managers (Lawale,  2020).
The community programs which are initiated by the company ASDA provide a range of advantages to the stakeholders as they actively participate in the working of the organization. The stakeholders try to gain local focus also. The stakeholders also want to get involved in good causes and help the organization to raise funds for the community programs of the organization. The company ASDA has broken the records of helping more than 50000 children which their services and facilities (White, 2020).
The stakeholders are an important part of the process of community concern of the organization ASDA and when the stakeholders get involved in this process they feel more valued and responsible for the work. The stakeholders have realized that working with the community and for the community is providing them with high sources of motivation. The stakeholders had taken active participation in the following methods:
Actions: The stakeholders of the organization understood that their role and responsibility is not just to earn money but to take initiatives to help the community also (Flockton-Meddeman,  2020). 
Recognition: The stores of the company are graded high to provide help to the community and doing something positive for the society and community. The stakeholders of the organization want to make several improvements in the organization every year to enhance the community programs to get better words in the future. 
Initiative: The stakeholders have chosen smart targets for the organization and this means they are specific, measurable, achievable, realistic, and time for providing services to the community and get involved with them in a positive manner.  They are free to provide ideas for the benefit of society and also reflect the needs to meet the specific goals of the local community.
These are methods in which the stakeholders of the organization ASDA feel more comfortable and motivate to perform their roles and responsibilities. They feel more valued by meeting the values of the mission of ASDA (Chaudhari,  2020).
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The community projects help to enhance the experiences of the employees by providing them with better working conditions which are based on their performance. The employee must get engage in the community projects to get better results in the future and longevity of the business and its operations. This method helps in developing an eco-friendly environment for the working of the team members and employees of the organization. The employees must be trustworthy, responsible, and accountable to the jobs and tasks assigned to them. This method and practice of community engagement provide better working conditions and the organization ASDA is taking efforts and initiatives for several charitable activities to attract more and more customers and retain talented employees for a longer time duration (Caron et al., 2020).
The organization ASDA can ensure the contribution of employees in their organization by providing the employees of the organization with the freedom to effectively manage the newsletters. They can also inspire their staff for allocating important information with the bits of help of community events and members who are involved in it. With the help of newsletters, the employee will get the advantage of open communication in the organization to resolve the grievances of the employees (Davenport and Hassan,  2020).
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In the conclusion of the report, there are several recommendations which are provided to the company ASDA to improve their community engagement to become more effective and get several other opportunities in the future. Here at a glance views of the recommendation to be followed by the organization are provided. The company should focus on building several different ways to build customer loyalty. The company mainly uses the cold approach to build relationships with the customers with the assistance of promotions and activities performed by them. The company must bring some specific changes according to the current requirements in the approach. They can here use some warm methods with the use of values in it to do some positive things in the community.
The company can also use methods of marketing research to get correct information about the customer’s insight and it is revealed to the organization that they must be aware of the needs and wants of the customers and try to sell those ranges of products and services which are much involved in the community. These actions will help the company to get differentiation and a distinct image in the market.
The values which must be followed by the organization are related to create respect for the individuals, strive for excellence in the market, and provide better services to the customers. They must also try to aid new colleagues in the organization to clearly state the objectives, mission, values, and purpose in the induction program which must be conducted by the company. They must also research with the help of intranet surveys. This data will help the company to get assurance about the working of every level of the organization. they can also easily take several initiatives related to the company, teams, departments, and managers and check how they all are involved in the community engagement and fulfilling the objectives of the organization or not.
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