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EVENT CONTENT AND CONTEXT



A few outcomes of the recently conducted Deloitte European Hospitality Industry Conference survey shows a few issues related to sustainability in the UK hospitality industry

For example, 47% respondents feel climate change to be a risk between 1 to 3 years

Additionally, 77% of respondents feel that non-compliance with growing sustainability agenda will be a risk by the time 3 years are over (Deloitte, 2024) 

Hence, the focus on the event will be educating hospitality industry professional regarding best possible sustainable practices

Furthermore, the UK hospitality sector is also high on pollution

For example, the sector generates 15% of the UK’s greenhouse gases every year (British-business-bank, 2024a)

Additionally, 920,000 of food waste is generated by this sector each year

This indicates both air as well as land pollution generated by the UK’s hospitality sector

 Thus, the type and nature of the event will be an eco-conscious winter conference

Integrating sustainable practices like recycling food waste in the conference will offer a good deal of information on sustainable practices to the professional attendees  
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MARKET 

FACTORS

•

There are multiple market factors which has motivated the planning for the eco-friendly winter conference event like 

lack of unionisation, demand for enhanced sustainable practices etc

•

For example, the lack of unionisation exacerbates lack of sustainability in the UK hospitality industry (Countertalk, 

2021)

•

This means that relevant professionals have not combined their power and knowledge properly to generate an 

unanimously accepted sustainable practice plan

•

Furthermore, goals like eliminating unnecessary single-use packaging by 2025 and reducing food waste by 50% by 

2030 have also been formulated (Ukhospitality, 2024a)

•

Hence, the target population for the event are the professional individuals connected to UK’s hospitality industry

•

The demand for sustainability is being driven by regulatory bodies as well as the consumers of the UK hospitality 

industry

•

For example, the UK Sustainability Disclosure Standards (SDS) are mandating businesses to report sustainability 

practices (Ukhospitality, 2024b)

•

It is also demanding substantial changes in business practices to ensure a healthy contribution to environmental 

preservation

•

On the other hand, Visit England’s survey shows that 58% of respondents want to stay in UK accommodations 

involved in eco-friendly practices (British-business-bank, 2024b)

•

Hence, sustainability demand and consumer demand for eco-friendly practices motivate the planning for the eco-

friendly winter conference 
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MARKET FACTORS

• There also exist other market factors like competition and marketing activities that may 

impact the event

• For example, revenue per user of hotels in the UK has constantly been on the rise

• While the value was USD 575.11 in 2019, it climbed to USD 609.98 in 2023 

(Mordorintelligence, 2024)

• This is indicative of the fact that the hotels are making more and more money from each user 

leading to a high level of industry competition

• Hence, the existing competition may lead to less than the expected number of industry 

professionals attending the conference event

• There is also a growing rate of competition in developing sustainable practices within the UK 

hospitality industry

• For example, hotels like Hotelschool The Hague are conducting competitions regarding 

developing innovative sustainability solutions

• “The Sustainable Hospitality Challenge (SHC) 2023” marked a big success as it involved 

investors and travellers synergising with the tech, design and engineering teams to develop 

creative sustainable solutions (Sustainablehospitalityalliance, 2023)

• Challenges like these may lead to the division in the target population attending the planned 

future winter conference event

• Marketing enhances a company’s value by offering a perfect marketing roadmap based on the 

requirements of environmental sustainability (Jung and Kim, 2023)

• Hence, marketing activities like advertising upcycled furniture to be used for the conference 

will attract industry professionals in this event
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OPERATIONA

L FACTORS

•

Operational factors for the winter conference will involve critical analysis of the venue and its offerings

•

Hence, the chosen venue will be The Pig-at Combe

•

It is in the Otter Valley, South Devon and is just 15 minutes away from the coast (Thepighotel, 2024)

•

This makes the venue quite suitable to reach because it offers road transport option

•

Additionally, being placed just 15 minutes off the coast also offers waterways transport option thus enhancing feasibility of access routes

•

The hotel is located in country-side which makes it less populated

•

Furthermore, the spaces are quite large and offer privacy while holding a capacity of 26 people (Devonhotels, 2024)

•

Generally, six square foot per person is the minimum area required to host a big event like a conference

•

In this regard, the venue possesses 3,500 acres of total carpet area (Visitsouthdevon, 2024)

•

Hence, venue availability will be high and the place will be perfect for the winter conference event
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OPERATIONAL FACTORS

The need to host a conference event is fraught with minute needs like staffing 

requirements and skill sets

This is because hosting a successful conference requires a close consideration of enough 

and aptly-skilled labour force as a basic supportive framework

Event managers and coordinators oversee an entire event

They help plan an event from start to finish

They spot and actively resolve on-site problems and act as a point-of-contact between 

staff members and stakeholders (Ctimeetingtech, 2024)

This will require coordination, problem-solving and budget management skills

Registration and check-in staff will also be required

This is because these staff members answer attendee questions, welcome and provide 

directions to attendees and troubleshoot registration procedures (Atneventstaffing, 2024)

Furthermore, catering staff and cooks will also be required

This is because conferences are long and fatigue may occur in between sessions which 

require serving refreshments and meals

Catering staff need to possess the skill of planning meals so that allergic issues are 

avoided (Indeed, 2024)
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OPERATIONAL FACTORS

•

Based on the operational factors and specifically staffing and skill set requirements, resource allocation is 

necessary for this event

•

This is because resource allocations help identifying and assigning required tangible and intangible resources 

based on requirements of a chosen initiative (Asana, 2024)

•

Hence, 1 event manager and 2 coordinators will be employed for overseeing the winter conference

•

This number choice is perfect because the number of attendees is not expected to cross 20

•

Since the supposed number of attendees will be either 20 or less, 2 such registration and check-in staff will be 

employed in the event

•

In the context of a maximum of 20 possible attendees, 2 cooks and 2 catering staff will be enough

•

As a result, a table of 3 will be set totalling 4 such arrangements and a table of 4 will be set totalling 2 such 

arrangements for seating

•

This is because these numbers are perfect to handle a maximum of 20 people

•

The hotel possesses 3,500 acres of space and overlooks a horse farm (Cntraveler, 2024)

•

Therefore, parking space will be enough to allow the private vehicles for parking

•

Since the meeting area will be of shall-like size, special attention will be provided for proper lighting

•

Key and fill lighting illuminating the front from two different directions is required for a conference event 

(Heroic-productions, 2024)

•

This will enhance visibility for attendants which will be paired with side lighting

•

Downlighting will be there in the dining space so that tables are properly illuminated without brightening the 

entire room

•

This will make it enjoyable to consume refreshments between the conference sessions
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FINANCIAL FACTORS

• It is visible that venue hiring and 

lighting will incur maximum 

expenditure

• However, generous donations are 

expected to negate these expenditures

• Hence, a likely profit of £2,715 may 

occur

Amount (in £) Income

1,000 Registration fees

5,000 Donations

6,000 Total

Amount (in £) Expenditure

500 Lighting

50 Catering staff expenditure

100 Cook expenditure

180 Registration and check-in staff expenditure

230 Event manager and coordinator expenditure

50 Parking valet expenditure

300 Food and beverage service

1,500 Venue hiring

200 Advertising of event

175 Seating

3,285 Total

2,715 Profit/loss
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FINANCIAL FACTORS

It is visible that venue hiring and lighting will incur maximum expenditure

However, generous donations are expected to negate these expenditures

Hence, a likely profit of £2,715 may occur

		Income		Amount (in £)

		Registration fees		1,000

		Donations		5,000

		Total		6,000

		Expenditure		Amount (in £)

		Lighting		500

		Catering staff expenditure		50

		Cook expenditure		100

		Registration and check-in staff expenditure		180

		Event manager and coordinator expenditure		230

		Parking valet expenditure		50

		Food and beverage service		300

		Venue hiring		1,500

		Advertising of event		200

		Seating		175

		Total		3,285

		Profit/loss		2,715
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FINANCIAL FACTORS

•

One source of funding will be donation

•

This is because generous money offering by attendees 

will help manage the conference event

•

Crowdfunding helps collect money for commercial 

needs (Jiao et al. 2021)

•

Hence, online crowdfuning will help the event gather 

fund by showcasing the benefits of sustainable practice 

idea development through the conference event 
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CONCLUSION 

•

Demand for eco-friendly hospitality environment will motivate target 

industry professionals for the event

•

It is expected that competition like creative idea generation by competitor 

hotels will challenge attendee numbers for the winter event

•

However, advertising the use of upcycled furniture will render the event 

sustainable and may attract enough attendees

•

The 3,500-acre area will be enough to offer parking for private vehicles of 

attendees

•

The hall-sized room will hold 20 attendees easily

•

The donation factor will help generate a profitable income in the 

conference event
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INTRODUCTION

• Planning involves undertaking decisions based on 

the available choices (Khakee, 2020)

• The current presentation is associated with 

planning an eco-conscious winter conference to 

focus on sustainable practices in hospitality 

sector

• Hence, professionals will be educated regarding 

bets sustainable practices in the hospitality sector

• IT will also involve fostering collaboration and 

showcasing innovative solutions so that 

sustainability is promoted

• Hence, the choice of an eco-friendly lodge as the 

venue will be The Pig-at Combe which is present 

within the UK region
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EVENT CONTENT AND 

CONTEXT

• A few outcomes of the recently conducted Deloitte European Hospitality Industry 

Conference survey shows a few issues related to sustainability in the UK hospitality 

industry

• For example, 47% respondents feel climate change to be a risk between 1 to 3 years

• Additionally, 77% of respondents feel that non-compliance with growing sustainability 

agenda will be a risk by the time 3 years are over (Deloitte, 2024) 

• Hence, the focus on the event will be educating hospitality industry professional 

regarding best possible sustainable practices

• Furthermore, the UK hospitality sector is also high on pollution

• For example, the sector generates 15% of the UK’s greenhouse gases every year (British-

business-bank, 2024a)

• Additionally, 920,000 of food waste is generated by this sector each year

• This indicates both air as well as land pollution generated by the UK’s hospitality sector

• Thus, the type and nature of the event will be an eco-conscious winter conference

• Integrating sustainable practices like recycling food waste in the conference will offer a 

good deal of information on sustainable practices to the professional attendees  


