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Set 1: Contextual Awareness
Q1. How were strategic growth options prioritised, and what criteria or evaluation process was used?
The above prioritisation was done according to the Ansoff Matrix, which defines four paths depending on the combination of existing or new product and existing or new markets (Quaranta and Wang, 2024). Market penetration was the least attractive since the UK consumer mobile market is already saturated and limited by the tariff cap as a condition of a merger. Diversification has been eliminated since it would distract management focus on the integration itself at the risk of execution that is at the peak. This put market development and product development, both of which expand upon the 5G standalone platform already financed by the £11 billion investment programme, as the more robust combined alternative.
Q2. How was feasibility ensured, beyond a proposal being theoretically sound?
The Suitability, Feasibility and Acceptability framework was used to test the feasibility (Johnson et al., 2020). The suitability was countered with the PESTEL and Five Forces results that indicated increasing enterprise requirements of connectivity and a competitive environment where a competitive edge is now based on the quality of a network instead of price. The reason why it was feasible was that the investment of £11 billion and the anticipated 700 million in yearly synergies is already in place and therefore the recommendation does not entail any additional capital than what has been approved. Acceptability was evaluated relative to the shareholder enthusiasm to grow the organization organically, rather than make additional acquisitions, and relative to regulatory tolerance, as the plan does not run counter to the tariff and wholesale promises given to obtain merger approval. Feasibility was also compared with timing: the report suggests that the enterprise 5G proposition should launch in 18 months, not too long to demonstrate tangible gains before the fifth-year synergy deadline, but not too short to disregard the reality of the operation of integrating two networks that have been previously separate.
Q3. What were the most influential factors shaping the strategic recommendations?
The most influential factor was the shift in competitive basis identified through Porter's Five Forces: consolidation from four operators to three concentrates competition on network quality and converged offers rather than headline price (Mugo, 2020). This single finding shaped the recommendation to pursue differentiation rather than cost leadership, since the £11 billion network investment only pays off commercially if the business competes on quality.


Set 2: Process Awareness
Q1. Were any strategic options explored and rejected, and what was the decision-making process?
Market penetration through further discounting was rejected because it offered minimal growth in a saturated market and risked breaching the pricing undertakings given to the Competition and Markets Authority. Diversification into unrelated markets was rejected on the basis that broader technology, media and telecommunications merger research shows integration failure is common when management attention is split across new ventures during post-merger consolidation (Kostochko and Grigorieva, 2024).
Q2. How do Vodafone's mission, values, and commitments translate into measurable strategic goals?
The commitments to digital inclusion and responsible connectivity translate into measurable targets in the implementation plan: population coverage percentage for standalone 5G, the number of enterprise contracts signed, and quarterly synergy realisation against the £700 million target. Digital inclusion specifically is addressed less directly, mainly through continued social tariffs, which is acknowledged as a gap that a board member may reasonably probe.
Q3. What external factors should the board be most concerned about when shaping future strategy?
The factors of greatest concern are regulatory monitoring of the merger remedies by Ofcom, and the risk that low-cost mobile virtual network operators erode margins from the wholesale side without competing directly at retail (Bai et al., 2022). Both sit outside management's direct control, which is why the implementation plan treats compliance reporting as a standing quarterly item rather than a one-off task.
Q4. What assumptions are being made about customer behaviour, digital demand, or 5G adoption, and how confident is the report in them?
The report estimates enterprise 5G adoption will follow industry-wide estimates, as Vodafone does not report enterprise 5G revenue in the UK. This is a moderate confidence but not a high one, and the weakest aspect of the report. Under duress, the more truthful response would be that the assumption would be double-checking it against Vodafone own internal enterprise sales data before the strategy is settled, and that it already points out this as a gapage instead of taking industry-wide figures as an alternative to company-specific evidence.
Q5. What does current research on competitor activity suggest about the risks of the growth strategy?
There are two risks that are prominent. First, the three-Operator market is most likely to be met with BT/EE and Virgin Media O2 also repositioning themselves on the basis of network quality, which may narrow the differentiation window more quickly than might otherwise be supposed. Second, the rise of alternative services like satellite broadband and low-cost resellers is external to the traditional three-competitor competitive set and is straining margins (Bai et al., 2022). Neither risk can nullify the recommendation, but both indicate that the time frame within which network investment turns into a tangible competitive edge could be shorter than the report itself is suggesting.


Set 3: Professional Competence
Q1. How would the recommendations be explained to internal teams or stakeholders unfamiliar with the technical side of telecoms?
It explains itself better in results than technology standalone 5G and network slicing are the means, and the business result is a new, non-consumer revenue that is not reliant on winning price wars with BT/EE and Virgin Media O2. Enterprise Internet of things services may be better defined in terms of concrete applications, like intelligent logistics or transportation, than technical specifications.
Q2. If the board challenged one of the proposals, how would it be defended using evidence and clear reasoning?
The tariff cap already restricts the extent to which Vodafone can compete on price, and a cost leadership position would be inconsistent with a regulatory commitment that is already provided, whereas differentiation would turn the current £11 billion investment into a defensible position (Grant, 2021). Standalone 5G and managed Internet of Things platforms are not a speculative add-on, but a continuation of infrastructure already deployed, and systematic review evidence on 5G rollout indicates that enterprise connectivity is the more sustainable area of growth, rather than additional consumer price competition, on the product development route in particular (Tummala and Kumari, 2025).
Q3. What sources or types of evidence were most influential in shaping the recommendations during the report-writing process?
The Suitability, Feasibility and Acceptability framework and Mendelow's power-interest matrix were the most influential, since both forced explicit justification rather than description (Ginige, Amaratunga and Haigh, 2018). Underlying the stakeholder section was the broader argument that an organisation owes obligations beyond its shareholders, which shaped the decision to give regulators, employees and smaller business partners a differentiated engagement plan rather than treating all stakeholders as equally important (Freeman, Harrison and Zyglidopoulos, 2018).
Q4. What would be improved in the analytical process if the project were repeated?
More attention would be given to primary data on enterprise 5G adoption specifically for the UK market, since the current report relies on an assumption drawn from general industry publishing rather than Vodafone-specific disclosure.
Q5. Looking back, what aspects of the analytical process were most effective, and why?
Working through the Ansoff options systematically before settling on a combined route was most effective, since it produced a clearly reasoned elimination trail that can be defended question by question in this interview, rather than a recommendation presented without a visible line of reasoning behind it.
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