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Introduction

Leadership is a multifaceted concept that encompasses the ability to influence, guide, and direct others toward achieving common goals. At its core, leadership involves a dynamic interplay between the leader, followers, and the context within which they operate (Northouse, 2018). Effective leadership is essential in various domains, including business, politics, education, and community organizations, as it significantly impacts organizational success and societal progress.
Leadership is often defined by the qualities and behaviours that leaders exhibit. According to Yukl (2013), leadership involves influencing others to understand and agree about what needs to be done and how to do it and facilitating individual and collective efforts to accomplish shared objectives. This definition highlights the role of leaders in creating a vision, motivating and inspiring others, and fostering an environment conducive to collaboration and achievement.
The importance of leadership cannot be overstated. Effective leadership is crucial for setting strategic direction, fostering innovation, and navigating complex challenges (Kotter, 2012). Leaders play a pivotal role in shaping organizational culture, driving performance, and ensuring long-term sustainability. Moreover, in times of crisis, strong leadership is vital for maintaining stability, morale, and resilience (Boin, Hart, Stern, & Sundelius, 2017).

Leadership Styles in the London Underground as first example, Advantages, and Disadvantages
The London Underground, also known as the Tube, is a complex and vital transportation network that requires effective leadership to operate smoothly. Leadership within such a dynamic environment involves various styles, each with its distinct advantages and disadvantages. Two prominent leadership styles observed in the London Underground are transformational leadership and transactional leadership.
1. Transformational Leadership
 A notable example of transformational leadership within the London Underground is seen in the tenure of Mike Brown, who served as the Commissioner of Transport for London (TfL). Brown is known for his visionary approach, focusing on long-term strategic goals, such as improving customer experience, expanding the network, and implementing innovative technologies (BBC News, 2019).
Advantages:
· Increased Employee Motivation: Transformational leaders inspire and motivate employees by providing a clear vision and fostering a sense of purpose. This often leads to higher levels of engagement and commitment (Bass & Riggio, 2006).

· Innovation and Change: Such leaders encourage creativity and innovation, which is crucial for continuous improvement and adapting to new challenges (Northouse, 2018).
· Enhanced Organizational Performance: By focusing on strategic goals and empowering employees, transformational leadership can lead to improved overall performance and customer satisfaction (Judge & Piccolo, 2004).
Disadvantages:
· Risk of Burnout: The high levels of enthusiasm and commitment required can sometimes lead to employee burnout if not managed properly (Bass & Riggio, 2006).
· Dependence on Leader’s Vision: The success of transformational leadership heavily depends on the leader’s vision and ability to inspire others. If the leader leaves or their vision is flawed, it can lead to instability (Yukl, 2013). 

· Transactional Leadership
 Another example is seen in the approach taken by Andy Lord, who has held various           senior roles within the London Underground. Lord’s leadership often involves setting clear targets, rewarding employees for meeting goals, and maintaining operational efficiency through structured management practices (Transport for London, 2020).

Advantages:
· Clear Structure and Expectations: Transactional leadership provides clear guidelines and expectations, which can enhance efficiency and consistency in operations (Northouse, 2018).
· 
· Reward-Based Motivation: Employees are motivated by rewards and recognition for their performance, which can drive short-term productivity and goal achievement (Judge & Piccolo, 2004).
· 
· Stability and Order: This leadership style is effective in maintaining order and ensuring that daily operations run smoothly, which is essential for the reliability of the Underground service (Yukl, 2013).
Disadvantages:
· Limited Innovation: The focus on routine and performance-based rewards can stifle creativity and innovation, which are essential for long-term improvement and adaptation (Bass & Riggio, 2006).
· Employee Disengagement: Over-reliance on rewards and punishments can lead to a lack of intrinsic motivation among employees, potentially causing disengagement and dissatisfaction (Judge & Piccolo, 2004).
· 
· Short-Term Focus: Transactional leadership tends to focus on short-term goals and immediate results, sometimes at the expense of long-term strategic planning and development (Northouse, 2018).


Leadership Styles at Tesco Supermarket, Second example.
 Tesco, one of the largest supermarket chains in the UK, employs various leadership styles to manage its vast and diverse operations effectively. The leadership within Tesco can be analysed through the lens of transformational leadership and transactional leadership, both of which play crucial roles in the company’s success.
1. Transformational Leadership
Example: Dave Lewis, who served as CEO of Tesco from 2014 to 2020, is often cited as an example of a transformational leader. Lewis took over Tesco during a challenging period marked by financial difficulties and declining customer trust. His leadership focused on revitalizing the company’s culture, improving transparency, and implementing customer-centric strategies (Financial Times, 2020).
Advantages:
Cultural Transformation: Transformational leadership under Lewis led to a cultural shift within Tesco, focusing on restoring customer trust and emphasizing ethical practices. This approach helped re-establish Tesco’s reputation and market position (Northouse, 2018).

Employee Empowerment: Lewis’s leadership style empowered employees at all levels to contribute to the company’s turnaround, fostering a sense of ownership and engagement (Bass & Riggio, 2006).

Innovation and Long-Term Growth: By focusing on innovation and customer needs, transformational leadership has positioned Tesco for sustainable long-term growth, adapting to market changes effectively (Judge & Piccolo, 2004).
Disadvantages:
· Implementation Challenges: Transformational leadership can face resistance, especially when changes disrupt established practices. Implementing cultural changes at a large organization like Tesco required significant effort and time (Yukl, 2013).

· Dependence on Leader’s Vision: The success of transformational leadership is heavily reliant on the leader’s vision and ability to inspire others. If the leader’s vision does not align with market realities, it could lead to strategic missteps (Northouse, 2018).
2. Transactional Leadership
Example: Transactional leadership is commonly observed in Tesco’s day-to-day operations, particularly in store management and performance monitoring. Store managers often use transactional leadership to maintain efficiency, ensure compliance with company policies, and achieve sales targets.
Advantages:
· Operational Efficiency: Transactional leadership at Tesco ensures that store operations run smoothly by setting clear expectations, monitoring performance, and providing rewards for meeting targets. This approach is crucial for maintaining consistency across the company’s numerous stores (Northouse, 2018).

· Clear Structure and Accountability: Employees understand their roles and responsibilities, which helps maintain high levels of accountability and productivity (Judge & Piccolo, 2004).

· Short-Term Goal Achievement: The focus on meeting specific targets, such as sales quotas, helps Tesco achieve its short-term objectives and maintain its competitive edge in the retail market (Bass & Riggio, 2006).
            Disadvantages:
· Limited Innovation: While effective for routine management, transactional leadership may limit creativity and innovation, as the emphasis is on adhering to established procedures rather than exploring new ideas (Yukl, 2013).

· Employee Motivation: Over-reliance on rewards and punishments can lead to a lack of intrinsic motivation among employees, potentially affecting long-term job satisfaction and retention (Judge & Piccolo, 2004).

Integrating Personal Experiences with Theoretical Concepts: Leadership as a Customer Service Advisor in the London Underground
Working as a Customer Service Advisor in the London Underground provides a unique perspective on leadership dynamics in a highly interactive and fast-paced environment. This role demands the application of various leadership theories and concepts to effectively manage day-to-day challenges and enhance the overall customer experience. Here, I will integrate my personal experiences with theoretical concepts to illustrate how leadership is practiced in real life within the London Underground.
Transformational Leadership in Action
Experience: In my role as a Customer Service Advisor, I often encountered situations requiring quick thinking and effective communication. For instance, during peak hours or service disruptions, it was crucial to keep passengers informed, calm, and satisfied. Emulating transformational leadership, I took proactive steps to communicate clearly and empathetically with passengers, anticipating their needs and providing timely information.
Theoretical Integration: Transformational leadership, as described by Bass and Riggio (2006), involves inspiring and motivating others by providing a clear vision and fostering a supportive environment. By embodying these principles, I aimed to inspire confidence and calmness in passengers during stressful times. This approach not only helped in managing immediate concerns but also built a positive rapport with passengers, enhancing their overall experience.

Conclusion.
Leadership is a critical element in any organization or society. It encompasses the ability to influence and guide others, shape organizational culture, and drive performance. The significance of leadership is evident in its impact on strategic direction, innovation, crisis management, and employee engagement. As such, understanding and developing effective leadership practices is essential for achieving sustainable success in any field.
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