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Introduction 
The purpose of the essay is to analyse the role of organisational culture and structure to organisational performance with reference to Mercedes-Benz. The study involves analysing the relationship between organisational culture, structure and people and the way they contribute to organisational performance. First, it discusses the structure and culture of Mercedes Benz followed by an analysis of managerial work and the roles of effective leadership. Lastly, it analyses the behavioural strategy to management by understanding the factors leading to the distinctiveness in the behaviours of different people. 
In 1926, Mercedes-Benz was established. It has offices in 93 locations across the world and a business headquarters in Stuttgart in Germany. The worldwide presence of the company is growing continuously. The company keeps the community and employees at the centre of all its activities (Mbusa, 2020). 
Organisational culture and structure of Mercedes-Benz 
Organisational culture refers to the process of common values, assumptions that govern the way people behave in companies. These have a powerful influence on employees in firms and direct the activities, performance and dress of all the people. The four types of culture include clan, adhocracy, market and hierarchical (Elsmore, 2017). The organisational culture of Mercedes-Benz is based on the truth that it must offer a new innovative experience every year using its greatly designed automated experiences. It influences becoming the best in amuses down to the workers at each level. The culture influences all the people to perform the best. It facilitates the company achieving its goal of creating a new experience every year (Mercedes Benz, 2017). Thus, the culture of Mercedes-Benz can be called a market culture. According to Laforet (2016), the market culture is developed on the competition dynamics and attaining concrete results. The emphasise is goal-oriented with the leaders being demanding and tough. The firm is integrated by a shared goal to become successful and beat the competition. Market share and profitably are the major drivers.
The culture of Mercedes-Benz influences it to think afar today's activities for looking into starting 10-20 years down the line. It supports the company staying ahead of the competition and enabling it to envision a better future for automotive experiences, which is likely to become usual in each car manufactured and not only for Mercedes vehicles (Mercedes Benz, 2017).
Organisational structure refers to the method of outlining the way some activities are directed for attaining the objectives of a firm. These activities may contain roles, responsibilities and rules. The structure also sets the process of information flowing between different levels of the organisation. Organisational structures can be of different types including hierarchical, matrix, horizontal, divisional, team-based and so forth (Ramanadham, 2019). Due to its large size, Mercedes-Benz maintains hierarchical structure. In this structure, the chain of command flows from the CEO (top) to the low-level employees and every staff has a manager. It defines the level of responsibility and authority better and makes it clear to every person whom to report about a particular project. The hierarchical structure of Mercedes-Benz encourages people with a clear opportunity for promotion and career paths.
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Figure 1: Organisational structure 
(Source: The Official Board, 2020)
Organisational performance is the outcome of analysing the work performed by contrasting the performance outcome with the criteria, which have been developed together. Organisational values, culture and structure have a significant impact on the performance of employees (Kuznetsov et al. 2019). For example, organisational structure and culture of Mercedes-Benz influence the company having several new engineering designs and products, which no one would have measured 30 years before. It encourages people to perform their best and making excellent innovative vehicles (The Official Board, 2020). 
Nature of managerial work 
The nature of managerial work identified by Mintzberg includes performing a large number of tasks relentlessly. They conduct activities obvious by brevity, variety and fragmentation. They have a preference for non-routine, current and specific problems and focus on verbal communication (Foster et al. 2019). For instance, at Mercedes-Benz, the operational manager ensures and directs KPIs, quality standards and continuous high-performance sustainability for confirming best customer experience and service quality. The operations manager performs within a great level Critical Parts Management Department. He is accountable for conducting supportive activities for different stakeholders in and outside the organisation in a multicultural and multilingual environment. He carries out regular training, coaching and performance reviews within the group to apply co-learning, the culture of togetherness and continuous growth of the workers. He leads and encourages the team to offer self-accountable and highly qualitative performance and inspire customer orientation. He is also in charge of ensuring quantitative and qualitative staffing based on the budget. He actively inspires the creation and apprises of content in the resources of knowledge management (Workwide, 2020).
Role of leadership 
Leadership can be defined as the process of influencing, inspiring and guiding people to participate in a shared effort. Good leaders do not only order rather they apply effective motivation and communication techniques for encouraging team actions. Leaders provide a vision for the team. The employees are not expected to take part in the shared effort if they are not aware of the company goals and practices. Therefore, the leader communicates the vision with the team members, so that they remain focused on their performance and understand their roles and responsibilities well. Moreover, they are also accountable for setting up an appropriate organisational structure as well as communication protocols (Alefari et al. 2017). 
Mercedes-Benz believes that it is important to change the leadership and management approach with the rapidly changing world. The leadership approach of the firm requires to be changed for making it relevant to the current business context that is experiencing notable pressure and shifts. It knows that leadership is crucial for cultural change. The firm has developed eight leadership principles that demonstrate the leadership attitude and behaviour valued by the organisation including agility, purpose, driven-to-win, empowerment, co-creation, learning, customer-orientation and pioneering spirit. For evolving the new culture of leadership needs the company to rethink about employee development. It will inspire more collaboration and teamwork and develop modern development paths. The company is intended to apply new systems and tools such as feedback from colleagues, team members and direct report within the employee development process. The leader in the company is regularly examining the positioning of leadership roles and exploring ways of making it easy for employees making across international and functional moves (Mercedes-Benz, 2020). The company has appointed a new CEO, Nicholas Speaks, who was previously in the sales management in China and president of the company in Japan. He has experience of several years and can lead the company more effectively (Daimler, 2019). Thus, the leadership approach of Mercedes-Benz is situational, as the company is ready to shift the leadership style at times based on the changing business environment. According to Jabbar and Hussein (2017), situational leadership is the leadership style, where the managers or leaders of the organisation adjust the leadership style to fir the growth level of the team. 
The situational leadership style is evident in the leadership approach of Benz that helps the company remaining relevant in the changing business environment and influence the entire team effectively to innovate continuously. 
Variables influencing effective leadership and management 
Internal factors, which influence leadership and management styles contain all the personality aspects. A competitive individual is devoted to becoming an innovator and trying to convince the team that high-quality output is possible. Further, the way leaders go mentoring have an impact on their leadership styles (Fragouli and Lazaridou, 2019). As stated by Ginter et al. (2018), several external factors including demographics, organisational environment, resources, staff characteristics, political, cultural, economic and technology have a significant impact on leadership. Every organisation has its own specific values and bequest of prior leaders and current leadership. Besides, the leaders are also dependent on the organisational resources like technology staff, physical resources and finance. 
For instance, Mercedes-Benz has some specific values that guide the leadership and management of the company thoroughly. The firm treats all the people with genuine respect concern and care. The leader and managers inspire everyone to listen to each other. The company focuses on being fair to everyone and does not support any kind of discriminatory behaviour. Next comes intelligence, which means the firm encourages everyone to learn, adapt and develop. The managers and leader give feedback to the people for helping them to understand their mistakes and learning from those mistakes. The Leader believes in the strength of food ideas irrespective of hierarchy. Even the leader is also ready to accept and learn from the mistakes considering the feedback given by others.
Contribution of organisational structure and culture to organisational performance 
The organisational culture, structure and values have a great impact on the organisational performance of Mercedes-Benz. The culture and value of greatness not just influence people to work hard rather it encourages them to accomplish organisational goals. The leader influences everyone to be professional, effective and reliable. The company takes initiatives and is responsible and disciplined for the activities it conducts. They are self-aware and are ready to change their personal behaviour to match the expected performance standard. All the employees are directed to work with an urgency to satisfy or exceed the expectations.
The culture of honesty helps the company keeping its commitments of telling the truth and performing with integrity. Mercedes-Benz is never hypocritical, and it maintains honesty with one another and itself. It is trustworthy in every way and speaks up if it finds something unethical or wrong. It directs employees to find out and accept even the hardest truth. It understands the accountabilities of teamwork and is decided to pull its own weight. The leader inspires everyone to work as a team despite having differences within people. Mercedes-Benz pitch in, as it is the correct thing to do. Everyone is encouraged to work and learn together. The firm is well-aware of its roles and the way it influences others around them. By eliminating barriers, the company creates an engaging and fun workplace. It understands that they are stronger together as a single team than a team of individuals (Mercedes-Benz of Salt Lake City, 2020).
The organisational structure has a significant effect on employee performance as well as the accomplishment of strategic objectives of the firm. The hierarchical structure enables businesses for quick decision-making and clarifying the specific roles and responsibilities to every employee. Thus, it helps improving flexibility and to reduce the cost of effective decision-making (Nwachukwu and Chladkova, 2019). Thus, the hierarchical structure of Mercedes-Benz facilitates the firm making the accountabilities and roles of every employee clear to them. Besides, the alignment of the leadership structure of the company strategy and values facilitates improved performance and focused nature of employees in every activity they do. The management directs every employee to perform their best, as no activities lower than best level will be accepted. Thus, everyone is aware of their performance goals and standards as expected by the manager and leader. The organisational structure directs every employee to perform beyond the expected level, understanding the needs of the customers and bringing innovation accordingly. 
It can be said that organisational culture, structure and people are related to each other at a greater level. It shapes the behaviour and attitude of the employees toward the organisation. Organisational values give a direction and set the expectations for the workers regarding their performance standards. The market culture of Mercedes-Benz facilitates the firm changing its leadership approach and management style for aligning the market needs with the company activities.
Conclusion 
Organisational culture includes several factors that help an organisation directing people toward performing as per the expected values and standards. Organisational structure also has a significant impact on the performance quality of the overall organisation. Here, the leader and managers play a major role in shaping the behaviour and performance of the employees by guiding them effectively. The situational leadership approach adopted by the leader of Mercedes-Benz helps the company changing its business strategy and bringing innovation in products as per the changing demands of the customers within the society.
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