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[bookmark: _Toc47730874]Executive summary

UK faces a massive issue due to increased carbon emission. Carbon emission directly affects nature. Due to the increase of carbon emission, a UK based organisation is going to install carbon footprint tools in the workplace. This tool helps to calculate carbon emission and reduces its discharge. The UK based organisation ties up with the company Carbon trust to enable carbon footprint software in the workplace. The project management plan has been described as the aim and objectives of projects. Project methodology through prince two model has been established in the project management plan. Project schedule has been described through the Gantt chart model in this project management plan.



















Table of Contents
Project aim and objectives	4
Project methodology	4
Project schedule	5
Project resource	6
Risk register and analysis	9
Communication management plan	17
Project closure	19
Reference list	20


[bookmark: _k598gaokrlls]

[bookmark: _Toc47730875]Project aim and objectives
The project aim is to install a carbon footprint tool in the workplace to reduce the issue faced country, as mentioned above regarding carbon discharge. Besides these, the project aim is to calculate carbon emission from the organisation directly or indirectly. Moreover, the project aim is to promote awareness among people regarding carbon discharge.

The UK Faced huge problems due to increased carbon emission. This carbon emission directly affects climate change which disturbs sustainable environments for people. The project scope will help to achieve various types of commercial growth for the company. By implementing this project, companies may achieve more attention to customers. Employees in this company also get motivated whenever they realise concerns of the company about their health and safety purposes. The project objective or project deliverables are described as follows.
· Reduce the level of greenhouse gas.
· Provide sustainable weather.
· Improve business growth and profits
· Achieve competitive advantages.
· Reduce waste of energy, water.
[bookmark: _i3f0zv6tcsy0][bookmark: _Toc47730876]Project methodology
The project of installing carbon footprint in an organisation in UK. The project manager will follow the prince 2 model of project management plan. The prince 2 model is a process-based method of successful project management. Prince stands for projects in controlled environments.
 Project managers prefer this model to explain entire process of projects. Prince two frameworks consist of three significant aspects. Those are described as follows.
· Projects should be controlled and well planned before starting the projects. 
· Project manager should construct a good strategy and make sure that project followed the expected strategy and 
· The final aspect of prince two models is that the project manager should observe and monitor the entire project at the end of project (Prince2.com, 2020). 

Moreover, project managers compare project outcomes to expected strategy. Prime task of prince two models is focused on business justification; this approach provides a clear concept about structure of organisation to project management team. Prince 2 model of project management plan helps in a project manager to control over project resources and manage possible project challenges effectively. The project on installing carbon footprint tools in the workplace to minimise the issue in context of carbon discharge and improve sustainable weather. 

The project will start on first September in 2020. The project will be completed within March 2021. Project manager for this project required financial resources. Besides financial resources, human resources are required for these projects. The project will take not more than six months. This project on carbon footprint installation will be completed within 50,000 pounds. The prince 2 model of project management consists of seven steps. The projects will be followed these seven steps throughout the project. These steps are establishment of project, initiation of project, lead projects. Controlled the projects, controlled project outcomes, managed project risk and closed the project (Vaníčková, 2017).

Figure1: Steps of prince 2 methods
(Source: Created by author)
[bookmark: _drb2jj9ipssl][bookmark: _Toc47730877]Project schedule
Project Start date: 01.09.2020
Project end date: 05.03.2021
Time duration: Approximate six months.
[image: ]
Figure2: Gantt chart
(Source: created by author)
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Figure3: Work break down structure
(Source: Created by author)
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Project resource


	Project resource
	How to assist the project

	Financial resource
	Financial resources in the project help by providing necessary equipment within times (Varajão et al. 2017). This is the prime resource of any projects. The financial resource of this project is 50000 pounds.

	Employee
	Employees help in projects by providing knowledge and experience. Employees help the project by providing their efforts throughout the projects. Employees play a significant role in the project.

	Software engineer
	The leading resource in the project. Software engineers provide their knowledge in the installation process. Software engineers provide a strategy to download and use the software decided by these resources.

	Suppliers
	Suppliers provide necessary equipment whenever the project manager needs those. Project managers improve their work strategy by helping suppliers. Necessary equipment providers help the project by providing useful f projects in expected budgets which is the most important task for these projects.

	Technicians
	Technicians help in the project by providing their knowledge of use of the software (Jamali and Oveisi, 2016). Technicians help organisation employees to provide proper instruction or use the tool in the workplace to determine the carbon discharge level.

	Labours
	Labours help the project by providing their efforts to install the tool in the workplace. Labours efforts are another efficient resource in the projects. Experience labours provide various knowledge which helps the projects effectively.

	Types of equipment
	Necessary equipment like license of project plays another active role in the projects. Without proper equipment, the project goal and objectives cannot be achieved. Equipment for software installation is essential resources in the project of install carbon footprint tools in the organisation.

	Materials
	Requirements materials play a massive role in the projects. The project aim is based on materials. The carbon footprint software is the most efficient material for the projects. License is one of the efficient materials of the projects, which helps the project to simplify the project execution process (Papke-Shields and Boyer-Wright, 2017).

	Safety suppliers
	During download and installation of the tool in organisation. Organisation may face issues and risk. Safety suppliers play an active role in this type of situation. Safety suppliers will help in their project by providing their knowledge of software installation. After completing the installation process safety suppliers help the project by analysing and providing the report of final carbon discharge from their organisation. 

	Inspection report
	 The final inspection report is another most essential resource in the project of installing a carbon footprint tool in an organisation to reduce carbon emission level and improve weather (Yaniv, 2019).


Table 1: Project resource
(Source: Created by author)
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	Risks of the Project/task
	Probability of the Risk
	Impact of the risk
	Risk Score
(Probability*Impacts)
	Mitigation Process
	Probability of the risk
	Impact of the risk
	Risk Score
(Probability*Impacts)
	Contingency plan
	Owner/Responsible person

	Risk of budgets in the projects.

	2
	3
	6
	Project manager should create a well scheduled and resource plan at the initial of the project, which may help to resolve the issue regarding project budget risk (Adafinet al. 2020).
	2
	1
	2
	Project management team should gather more funds and suppliers to avoid the risk of budgets. Project managers may focus on best equipment suppliers who may help to reduce the budget risk.
	Financial department for the project management plan is responsible for checking the risk.

	Risk of improper schedule



	1
	3
	3
	Project managers should create a proper schedule at the initial of the project, which may help to reduce the risk of schedule.
	1
	2
	2
	Project managers make sure that every teammate should know about the schedule and their roles and responsibility in the project, which may help to avoid the risk (Hu et al. 2017).
	Project managers are responsible for reducing risk.

	Risk of improper Communication
	2




	2
	4
	Project management team should focus on effective communication strategy to remove the risk.
	1
	2
	2
	Project managers should create a positive relationship with all of team members which helps to remove the risk.
	Project controller manager and project leader.

	
Risk of price equipment’s


	1
	2
	2
	Project managers should focus on cheap suppliers to gather necessary equipment with low prices which may help to avoid the risk.
	1
	1
	1
	Project managers may include more suppliers in the project resource to collect necessary equipment for the project, which helps to bargaining power of suppliers and avoid the risk.
	Project manager.

	
Health risk of project members


	1
	2
	2
	Project managers may provide sufficient information about health hygienic purposes. Project managers make sure that every member follows standard guidelines of health and safety issues.
	1
	1
	1
	Project managers should focus on team members wearing masks and follow proper hygiene during the project, which may help the risk (Fraser, and Simkins, 2016).
	Project manager and project members.

	Risk of proper technician



	2
	3
	6
	Project managers should focus on more companies and software departments to hire efficient technicians to reduce the risk.
	1
	2
	2
	Project managers should focus on the initial stage of the project when gathering people for a project that helps to reduce the risk of technicians in the project (Van Rijn, 2016).
	Project manager

	
Risk of external factors
	1



	2
	2
	Project managers should focus on external factors to reduce the risk of external issues.
	1
	2
	2
	Project managers may consult with local and external suppliers to reduce the risk of external factors.
	Project manager.


Table 2: risk register
 (Source: Created by author)
Risk of budget: Budget risk may appear in the project while the project management team installs carbon footprint tools in the workplace. This budget risk may alter project result and quality of project disrupted due to apparent budget risk. Financial resources and quality of projects are interlinked; Due to apparent financial risk, project outcomes may disturb.
Risk score: Impact of risk maybe 1 and  
                   Likelihood of risk maybe 2 
Overall risk score appears as 2
Mitigation strategy: Project manager may reduce the impact of budget risk on the project by analysing project schedule at the initial stage of project (Adafinet al. 2020). On other hand project managers may follow network diagrams which help to reduce budget risk.
Schedule risk: The project management team may face schedule risk due to improper schedule strategy at the initial stage of projects. According to iron triangle parameter of project, management states that schedule and quality of risk are interconnected (Hu et al. 2017). So, from this statement, it can be declared that due to improper schedule strategy, the project result will be disturbed.
Risk score: Impact of risk maybe 2 and
Likelihood of risk maybe 2 
Overall risk score is 4
Mitigation process: Project manager if implementing a proper strategy at the initial stage of project management it helps project manager to reduce the schedule risk effectively. This mitigation strategy helps project work and improves quality of project.
Communication risk: The project may face communication risk due to irregular schedule. On other hand, for the pandemic situation, the project may face communication risk. This communication risk affects project quality.
Risk score: Impact of risk maybe 2
                   Likelihood of risk maybe 2 
Overall risk score maybe 4.
Mitigation process: For the pandemic situation, project manager and teammates may follow social networking platforms to continue the communication strategy (Anholon and Sano, 2016). Video calls may be a useful way to communicate with other team members.
Materials risk: The project management team may face material risk due to the high price of necessary equipment. High price of equipment and rare equipment may arise as equipment risk. Equipment risk may disturb project quality (Zhu and Cheng, 2019). Team members work efficiency also depends on availability of necessary resources.
Risk score: Impact of this risk may be one and  
Likelihood of risk maybe 2 
Overall risk score maybe 2.
Mitigation process: Project managers may focus on other material suppliers who may help to reduce the risk of equipment price. 
Health risk: The project will start in September. In this situation, UK faced pandemic lockdown for COVISD 19. This COVID 19 situation may affect team member’s health conditions which may arise as health risk.
Risk score: Impact of this risk maybe 1
                    And likelihood of the risk is 2
Overall risk score is around 2
Mitigation process: Project manager should provide personal protective equipment to all team members. Additionally, project managers make sure that every team member effectively follows the hygienic rules and regulations.
Human resource risk: Project management teams may face human resource risk for lack of proper technicians of installing carbon footprint tools in the workplace. Lack of proper technicians arises as a significant risk for the project. This risk may affect the quality of the project.
Risk score: Impact of the risk maybe 2 
 Likelihood of risk maybe 3 
Overall risk core is around 6.
Mitigation process: Project manager should focus on team member gathering at the initial stage of project management plan (Van Rijn, 2016). Project managers may remove the impact of human resource risk by focusing on team member gathering.
[bookmark: _yp2merci1jkx][bookmark: _Toc47730880]Communication management plan
	Communication
	Method
	Frequency
	Goal
	Responsible person
	Audience

	Team stand-up
	Meeting
	Daily
	Discuss team members yesterday's work details and discuss next day steps for proceeding project work (Butt et al. 2016).
	Project manager
	Project team members

	Review of project
	Meeting
	After meets each milestone
	Observe current project output, collect reviews on those results and discuss next aim of project.
	Project manager
	Team members, suppliers, software engineer, internal and external stakeholder.

	Task progress
	Meeting
	Regularly
	Gather and discuss everyday work progress of team members every day.
	Project manager
	Team members

	Project status report
	Email
	Weekly
	Feedback on project outcomes and analyse challenges (Browne et al. 2017).
	Project manager
	Team members, external and internal stakeholder

	Final meeting
	Meeting
	At the end of project
	Compare project results with expected results and established action plans.
	Project manager
	Entire project team.


Table 3: Communication strategy of project management team
(Source: Created by author)
[bookmark: _sl7clu5ujyl7][bookmark: _Toc47730881]Project closure
The final step of the project life cycle is the project closure phase. Project closure makes sure that all of the project deliverables are successfully met (Zohrehvandiet al. 2017). It helps in future to repeat the same mistakes. It helps to avoid liability issues through the project work. In this project of installing carbon footprint tools in workplace, the closure of the project can be categorised into six steps. Those steps are as follows, finally transfer project objectives to clients, officially announce project closing, recheck contract, discharge project resource, Final meeting of project and project documentation.
[bookmark: _za1gpk6pvjzp]
Figure 4: Steps of project closure
(Source: Created by author)
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