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The following essay will look at the importance of child safeguarding policies and procedures that have changed the child protection services over the last 20 years. Two high profile cases relating to safeguarding will be analysed along with the findings and changes that came after the serious case reviews were completed. Safeguarding means to protect an individual's health, well-being, and human rights, which entails allowing them to live free from violence, abuse, and neglect (CQC, 2022). It is a necessary component in providing high-quality health care and protecting individuals from harm as is protecting children, adolescents, and adults which is a shared duty (NHS England, 2017). Since the 1880s, there has been legislation in place to penalise anyone convicted of child maltreatment (NSPCC Learning, 2022).
The statistical analysis from the National Statistics 2022 shows that in 2022, the rate of children referred to children's social care services in England was higher than 2021, there were 650,270 referrals in 2022 up 8.8% (Brook, 2022). Also, in 2022, there were 82,170 children in care in England, an increase of 2% from the previous year (Brook, 2022). In March 2022, 217,800 assessments were made under Section 47 of the Children Act 1989, leading to 73,790 initial child protection conferences. The assessments determine whether a child is at risk of significant and immediate harm, and what steps need to be taken by the local authority in order to safeguard the wellbeing of the child in question (Brook, 2022). 
These statistics highlight the significant challenges faced by children with safeguarding protections in place and who are known to the system, particularly those from deprived areas. They also underscore the need for continued efforts to improve the support and protection provided to these vulnerable children.
A variety of cases, notably high-profile child abuse fatalities and subsequent investigations, have led to the formation of the child protection system that exists in the UK today. To safeguard children the Childrens Act 1989 was enacted (HM Government, 2018) this was later updated in 2004 to reflect changes that were required to further improve the child protection system in England (Dept of Health, 2006). The changes came after the tragic death of Victoria Climbié in 2000, Lord Laming conducted an inquiry on behalf of the Government to conclude whether further protections were required (Riddell and Hughes, 2016). This essay will also look at the case of Star Hobson who was abused and then subsequently murdered by her mothers’ partner (CPS, 2021).
The tragic case of Victoria Climbié, a young girl who was subjected to horrific abuse and neglect, resulted in a number of significant outcomes that have had a lasting impact on child protection in the UK. Victoria was born in the Ivory Coast in 1991 and was sent to live with her aunt and her aunt's boyfriend in London in 1999. Over the course of several months, Victoria was subjected to severe physical abuse, including being beaten, burned, and starved (Batty, 2002). Despite numerous opportunities for intervention, Victoria died in February 2000, at the age of eight (Munro, 2011).
The public outrage that followed Victoria's death led to a number of significant outcomes, including, the Children Act 2004 that was introduced in response to Victoria's death and aimed to improve child protection in the UK (Laming, 2003). The Laming report (2003), identified a range of failures in Victoria's care, including poor communication between agencies, inadequate assessment of her needs, and a lack of accountability and leadership. It also highlighted the need for a more child-centred approach to safeguarding, with a focus on the child's welfare rather than the needs of the agencies involved (Department of Health, 2003). One of the key recommendations of the report was the introduction of a new statutory framework for safeguarding children, which was subsequently implemented through the Children Act 2004 (HM Government, 2004). 
The Act established the role of the Children's Commissioner and introduced a range of measures to improve the sharing of information between agencies involved in child protection (NSPCC Learning, 2022). The Children Act 2004, also established the legal framework for the creation of Local Safeguarding Children Boards (LSCBs) in each local authority area, which brought together agencies such as social services, health, and education to work together to safeguard and promote the welfare of children (Estyn, no date).
A thorough evaluation of the child protection system in England and Wales was documented in the Laming Report, which was released in 2003. A number of recommendations were made in the report to enhance child protection, such as the requirement for more accountability, more efficient information exchange, and better training for child protection professionals. (Laming, 2003; House of Commons, 2003).
The creation of the Every Child Matters agenda which was developed in response to Victoria's death and aimed to improve the well-being of children and young people (Boateng, 2003). The agenda established five key outcomes for children and young people: being healthy, staying safe, enjoying, and achieving, making a positive contribution, and achieving economic well-being (Boateng, 2003).
The formation of the Victoria Climbié Foundation (VCF) that was established in memory of Victoria and aims to promote the welfare of children and young people. VCF provides training, support, and advice to professionals working in child protection, and campaigns for improved child protection policies and practices (VCF, 2023).
The 2018 Working Together to Safeguard Children advice lays out the legal obligations for ensuring children's safety and well-being, including the requirement that authorities collaborate in order to recognise and address any concerns regarding a child's welfare. (Dept of Education, 2022). 
The Common Assessment Framework (CAF) was introduced in 2006 and was designed to help practitioners identify a child's needs at an early stage and ensure that the right services were provided to support them (Children’s Workforce Development Council – CWDC, 2009). 
The Munro Review of Child Protection (2011), was a major review of child protection in England, carried out by Professor Eileen Munro and published in 2011. It suggested a number of adjustments to the way child protection services were provided, such as reducing bureaucracy and placing more emphasis on expert judgement.
Overall, the policies that were enacted after Victoria Climbie's death aimed to improve the way that agencies worked together to safeguard children and promote their welfare, with a particular emphasis on early intervention and prevention (Hall, 2003). However, despite these developments, there have been ongoing concerns about the effectiveness of safeguarding policies and procedures. In particular, there have been criticisms of the quality of assessments and decision-making, as well as the capacity of agencies to work together effectively (Brandon et al., 2020. There have also been concerns about the impact of austerity measures on the availability and quality of services, particularly in areas such as children's social care (LGA, 2017). In recent years another safeguarding case which was then found to have many failings despite all the changes since Victorias death, has also caused public outrage. 
Star Hobson was a curious toddler who enjoyed listening to music and dancing in her baby walker. Star died on September 22, 2020, at the age of 16 months, in Bradford. Savannah Brockhill, her mother's companion, was subsequently convicted of murder on December 15, 2021, and her mother, Frankie Smith, was convicted of causing or enabling her death. Both are currently incarcerated, with Brockhill serving a life sentence and Smith serving 12 years (CPS, 2021).
Star had sustained horrific, irreversible damage. Which were consistent with her being punching, stamping on, or kicked her in the stomach. She also suffered pre-death shin and skull fractures, and her body was covered with extensive, non-accidental bruises consistent with her being probed, poked, or hit (CPS, 2021). 
Wider family members had made several reports of abuse to the police; however, these were marked as malicious and homophobic. Several visits by professionals found that the excuses given for injuries sustained by Star were consistent, the cases were closed, and no further action was taken (Samuel, 2022). 
The Child Safeguarding Practice Review Panel found that high caseloads, a lack of multi-agency working and insufficient following up of referrals, lead to the mismanagement of Stars case (Samuel, 2022). Weaknesses in information sharing and seeking both inside and between agencies. A lack of rigorous critical thinking and challenge within and across agencies, exacerbated by a failure to initiate statutory multi-agency child protection processes at a number of important junctures (Green, 2022). The review also discovered a need for more specialised child protection skills and expertise, notably in complex risk assessment and decision making; engaging reluctant parents; grasping children's daily life; and addressing domestic violence (DSCP, 2022; Hudson, 2022).
The United Kingdom has a comprehensive legal framework that aims to protect children from harm and ensure their welfare (Coles et al, 2016). The framework consists of several pieces of legislation, including the Children Act 1989, the Children Act 2004, and the Safeguarding Vulnerable Groups Act 2006, among others. This legal framework sets out the responsibilities of various agencies and professionals in safeguarding children and ensuring that their needs are met (Dept of Education, 2018). 
One of the UK's child safety laws' strengths is that they are predicated on the premise that the child's welfare comes first (Dept of Education, 2018). The UK's child safeguarding laws provide a comprehensive legal framework for protecting children and promoting their welfare (Lansdown, 2002).  This implies that in making decisions about a childs care and protection, the best interests of the child should always come first. The legislative framework also acknowledges that several stakeholders, including social services, healthcare providers, and law enforcement, must work together to ensure child safety, since it is not the duty of any one agency or professional group. (NHS England, 2019) 
Nonetheless, the child safety regulations in the United Kingdom have faced criticism. The fact that they place too much emphasis on remedial rather than preventive efforts is one of their primary concerns. Although the legal framework outlines the processes for handling allegations of abuse or neglect, early action to stop these occurrences before they start is not as heavily stressed. This has given rise to worries that kids are being put in danger as authorities wait for accidents to happen before taking appropriate action. (The Child Safeguarding Practice Review Panel, 2022).
An additional criticism suggests that the legal structure may be excessively complex, resulting in delayed decision-making and action. Professionals may find it challenging to understand the system and take prompt action because of the intricate network of rules, regulations, and guidelines. The wellbeing of children may suffer significantly as a result of this, especially those who are in immediate danger of harm. (Rogowski, 2015). 
Further concerns about the consistency of practice across different agencies and regions. While the legal framework sets out national standards for safeguarding, the implementation of these standards can vary depending on local priorities and resources. This can lead to uneven provision of services and inconsistencies in the quality of care received by children in different areas (Laming, 2009). 
To further enhance child protection services and ensure that children and young people are protected from any forms of abuse, neglect and harm, there is still room for improvement for the system of safeguarding. 
Increasing collaboration among agencies is one of the most important approaches to improve child safety. To better detect and address child safeguarding issues, many organisations including law enforcement, social services, healthcare, and education providers should collaborate. According to Cleaver, Unell and Aldgate (2011), a collaborative approach among different agencies can improve the quality of assessments, reduce the duplication of effort, and ensure that children receive appropriate and timely support. 
Investing in early intervention and prevention is another strategy to enhance child safeguarding. This entails determining and attending to children's and families' needs early on before their issues worsen. As highlighted by Brandon, Sidebotham and Bailey (2020), early intervention and prevention can reduce the likelihood of children being taken into care or experiencing significant harm. 
Social workers play a critical role in safeguarding children, but there are concerns that the quality of social work practice varies widely across the country. According to Morazes et al (2010), the key to improving social work practice is by investing in high-quality training and development, providing supFeveryportive supervision, and reducing caseloads.
The Designated Safeguarding Lead (DSL) is responsible for ensuring that all staff in an organisation are trained in safeguarding, and that policies and procedures are up to date (NSPCC Learning, 2020). However, there are concerns that the role of the DSL needs to be strengthened to ensure that they have the necessary authority and resources. As recommended by Horner, Saville and Rayner (2021), the DSL should have a clear reporting line to senior management and the board of governors, and adequate resources to carry out their role.
In conclusion, since the release of the Laming report and the ensuing legal modifications, child protection procedures in the UK have seen a substantial transformation. The Laming report demanded immediate changes to enhance the safety and wellbeing of children in the UK and exposed structural flaws in child protection agencies.
A number of initiatives have been put in place to enhance child protection procedures, such as the creation of the Office of the Children's Commissioner and the implementation of the Children Act 2004. These actions have improved child protection agencies' accountability and openness and contributed to the development of a safeguarding culture throughout the United Kingdom. Nevertheless, obstacles still need to be overcome in order to guarantee that every child is shielded from harm and abuse. Recent child safeguarding practise evaluations have demonstrated the persistent need for more agency collaboration, better communication with children and their families, and continual training and support for professionals working in child protection services. 
Even while child safety procedures in the UK have improved significantly, much more needs to be done to guarantee that every child is secure and safe from harm. Therefore, it is imperative that  child safeguarding is at the top of the list of priorities and collaborate to improve the well-being and safety of children across the nation.
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