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I. Based on my personality evaluate I am an entertainer. Entertainers are persons with the extraverted, observant, feeling, prospecting the traits. They like new experiences, engaging in life eagerly, and taking pleasure in discovering the unknown and can be very social. The entertainers can be full of the excitement of the moment and want everyone else to feel that way. No other personality type is as generous with their time and energy, as entertainers, when is about to make the others fell same. Living with passion, entertainers love spotlight, and all the worlds stage. A lot of famous people, with the entertainer personality type, are actors, but they like putting on a show for their friend too, chatting with a unique and earthy wit, soaking up attention and enjoying of every outing. In fact, social entertainers enjoy the simplest things, and there is no greater joy for them than just having fun with friends and make them to take part of it. Entertainers, have strongest aesthetic sense of any personality type. From grooming and outfits to a well-appointed home, entertainers' personalities have an interest in fashion. To have knowledge in what is attractive, the moment they see it, they are not afraid to change their surroundings to reflect their personal style. The entertainers have a spontaneous spirit as well. The entertainers have a lot of strengths like bold, original, practical, observant, excellent people skills, aesthetics, and showmanship, but as well weakness like sensitive, conflict averse, easily bored, unfocused etc.
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   II.  As a manager, learning and development has more tactical role. Learning and development are a process helping employees with skills to drive better business performance. Performance is just one of the intended outcomes of learning and development, with other several benefits. All training methods are used for diverse types of learning like cognitive learning stress, visual and audio, affective learning etc.
Along with recruiting and keeping, training in one of three key aspect of effective employee management. It is. helpful to choose an employee SWOT analysis for training needs.
A SWOT analysis is a strategic plan technique that supplies assessment tools. Finding core strength, weaknesses, opportunities, threats, leads to fact-based analysis, fresh perspectives, and innovative ideas. SWOT analysis is the best technique for assessing the performance, competition, risk, and potential of a business as well as part of such a product line or division, an industry or other.
Most of the people who use SWOT analysis, find easier to start with strengths. Strengths are items that do not need to give a high priority for training in your new employee development program. After strengths, are weaknesses with the most need for improvement in your employee, the areas that made your company decide to examine the employee training and development process. 
In SWOT analysis, where is strengths and weaknesses of training programs are internal, opportunities and threats are found by looking outside the group.
The threats include everything negatively affect your business from the outside, it is vital to expect the threats and to act against them before to get worst.
After the SWOT analysis is complete, you must use the document created to realign and rebuild the training program.
Employee training opportunities add expenses to the business who supply benefit for both, company, and employee. The type of training depends on the industry and the earlier experience of the employees. The training program ensures all employees are consistent and have the same knowledge. Safety training teaches all employees how to handle potentially dangerous situations. This reduces the risk of accidents on the job.
Employee development is a human resource function in which employees are encouraged to increase their skills. The development is used usually to increased job satisfaction and retention. All the varieties of action learning have in common a focus on helping people to learn through using work on an actual project or problem. People work in groups to help one another learn from they take to resolve their problem. Action learning focusses on an actual or real work in real time, is an approach to problem solving. Learning requires action, which involves conscious consideration of what happened during a learning experience. 
Professional development must be prioritised by and is most effective when it is led well as part of a wider culture of evidence informed reflection and discussion of practice.
Continued Professional Development is the ongoing process of developing, keeping, and documenting the professional skills. This skill may be gained formally, through courses or training, or informally on the job by watching others. The continuous professional development cycle shows that professional development is like many other learning, best thought of as a circular activity. The process moves from finding the development needs, thought planning a then carrying out your learning activities, to reflecting on your learning and then applying it and sharing it with others. 
The continued professional plan cycle: name your plan- learning activities- reflect on your learning- apply your leaning- share your learning
Employee training and development is important and can have a few benefits like:
· Positive employee retention
· Training future leaders
· Employee empowerment
· Increased job satisfaction and morale among employees
· Employee motivation
· Reduce employee turnover
And a lot of others.
Some form of employee training, such as compliance training or safety training can help organisations avoid lawsuits, workplace injuries and others adverse outcomes.
Like benefits, barriers are present as well in training and development. Employee training and development is a vast area and organisations often confront challenges in setting the right learning culture. A few of challenges are: 
· Lack of a robust training department
· Lack ok management support 
· Employee resistant to attend training
· Budget Constrains
· Ambiguous company policies 
Organization that realises the importance not only of employee training and development but also the time and budget in developing program that can relevantly training.
So even you hire the top employee or not, it is important to keep training and developing your employees, so the company keep running successfully. Furthermore, employees that are in habit of growing and learning will surpass those that are not. Learning is a lifelong journey and cultivating that in your employees will help make the company more resilient to change. 
III.  Reflecting on a learning experience helps improve our performance while it is happening. It also helps us to do a better future, but without this reflection it is hard to improve. One of the most famous cyclicals models of reflection is Gibbs who was developed by Graham Gibbs in 1988 to give structure to learning from experiences. It offers a framework for examining experiences, and given it is cyclic nature lends itself particularly well to repeated experiences allowing you to learn and plan from things that either went well or did not go well. The thing that Gibbs did differently from other reflection system was acknowledge the importance of feelings in reflection and he put also greater emphasis on evaluation deciding what went well and what didn`t.
The ability to work in a group is an important skill to have it as it can develop a leadership skill. Reflecting on the situation allows individuals to learn from mistakes and provide them with an understanding of how things can be improved. Reflective Cycle is a helpful model to use when reflecting on group situation encouraging individuals to reflect on what they though, how they felt or and acted. The Gibbs model is an effective way to work through an experience, this can be stand-alone experience or a situation you go through often like meetings with a team you must collaborate. Gibbs originally advocated it is used to repeated situations, but the stages and principals apply equal well for single experiences too.
 It covers six stages:
Description of experience.
The ability to effectively work within a group and on my own as well is an important skill to have as in can develop leadership skills and effective communication. Our teacher allows us to choose our own groups, so me and a few of my colleagues joined. Our group meetings were held on Microsoft team so we could read what each other written and track our progress. The work group was working very well, deciding our topic for the assessment, we choose to write our part and putting together at the end. On the Microsoft meetings we clarify the minor changes and trying to do our best. As about the assessments I did it on my own, I tried do to my best, improving my knowledge and skills one by one with every assessment writhed, carefully choosing my words to give my best and to submit every assessment on time.
Feelings and thoughts about the experience
Initially I was little bit nervous about the assessments, as it had to be completed virtually, but in time and with help of my colleagues I get over this. It was a challenge, at least for me, but we build effective communication. I was anxious at the first because I did not know my colleagues, the teachers, how hard will be or if I will succeed, but working together as a team and with the teacher's advice helped me and my colleagues to be able to finish our assessments and submitted them at the time.
Evaluation of the experience, both good and bad
During the assessments I noticed that everyone had a wide range of skills that could be used in different situation. Despite having a negative feeling about online sessions, by the end I came to enjoy online school. The things that were good and worked was the fact that each one of us did a decent quality work for the deadline. The things that clearly was not that good was that we could not do the class in campus, was fine online but was much better when you are face to face with the colleagues and teachers, like that you understand and process better. 
Analysis to make sense of the situation 
The time spending as a group allows us to get to know each other before starting he project.
According to the Belbin Team Role Behaviours understanding your strengths and weaknesses can improve how you contribute to the team and therefore better decisions can be made. The way that the assessments was divided was improved by the idea of splitting the work equally, and everyone to write their part, we all agree like that was the quickly way to finish the task. 
Conclusion
The assessment helps me to learn that when a group wants to divide work, we must plan how we want to look each section, after we have this done to put the sections together and submit without too much rewriting. Also, I learn that in group or individual the different choice should be evaluated to ensure the task is completed in the best way possible. The module helps me to improve myself as person, my skills and to be more open to the possibilities. 
Help me to know how to work in a group and how to handle the inconvenient situation. A lesson from this experience is that the fasted way of doing something is not always effective.
Action Plan 
I think the reason that our first division of work went well because each one of us had a say in what part of the assessment they want to work on and divided according to people self-identified strength. I have experienced to work in group and on my own, I enjoy both situations, and in the future if I will know how to handle the situation if will be necessary. I will use Belbin role behaviours if will be necessary to divide the work and to find strengths and weaknesses to know what we can improve or how we can make forward. 
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Thank you for completing our
personality test!
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As promised, here are your results:

Personality type: Entertainer (ESFP-A)
Traits: Extraverted - 57%, Observant - 54%.
Feeling - 67%, Prospecting - 54%, Assertive —
60%

Role: Explorer

Strategy: People Mastery




