


I acknowledge the use of ChatGPT (https://www.chatgpt.com/) on 13 October 2024 and 21 October 2024 to check my work using the prompt(s):
1. Can you please check the text below for grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.
























Introduction
[bookmark: _heading=h.30j0zll]Entrepreneurship plays a vital role in today’s competitive and globalised world by fostering innovation, creating jobs, and driving economic growth. To understand what makes entrepreneurs successful, it is essential to investigate the key traits and motivations that set them apart. This essay critically examines four specific traits—risk-taking, innovation, resilience, and visionary thinking—using relevant scholarly models and theories. Additionally, it explores the motivations behind entrepreneurship, including passion and financial independence. These traits and motivations are analysed through the examples of successful hospitality entrepreneurs, including Danny Meyer (Shake Shack), Ruth Fertel (Ruth’s Chris Steak House), Conrad Hilton (Hilton Hotels) and Isadore Sharp (Four Seasons Hotels and Resorts). By examining these qualities, the essay will highlight how entrepreneurs navigate market demands and create value while understanding their target audience. 
Main body 
Entrepreneurial traits and characteristics 
Innate characteristics known as entrepreneurial features increase a person's chances of starting and growing a successful business. Scholars have emphasized traits such as taking calculated risks, being creative, and persevering. The ability to take calculated risks is a well-known trait of entrepreneurs. According to Williams, Rodríguez Sánchez, and Škokić (2021), a variety of hazards, both recognized and unknown, are encountered by entrepreneurs. Costs are typically used to conceptualize risks, yet most entrepreneurial decisions must be taken in the face of uncertainty. Entrepreneurs mitigate these risks with knowledge and preparation. Conrad Hilton, who established a global hotel empire by closely observing consumer trends and market demands, demonstrated how risks could be reduced through knowledge, foresight, and inventiveness.
Danny Meyer exemplifies prudent risk-taking in the hospitality industry. According to Miller (2015), certain characteristics associated with the entrepreneurial personality, such as risk tolerance and a high need for achievement, can sometimes lead to overconfidence or excessive risk-taking. When Shake Shack entered the competitive fast-casual dining sector, Meyer chose to retain quality over rapid development, a strategy that paid off when the company expanded globally (USHG, 2023). Meyer’s approach aligns with McClelland's Theory of Achievement Motivation, which asserts that individuals with a strong drive for achievement pursue difficult tasks with enthusiasm. Meyer’s calculated risk-taking, which included balancing expansion with quality, demonstrated his desire for excellence and ambitious standards, correlating with McClelland's theory that achievement-oriented individuals take pleasure in mastering challenges. Meyer's statement, "The trick is figuring out how much risk is worth taking" (SEC, 2023), shows his approach to balancing entrepreneurial ambition and risk.
Entrepreneurship is also associated with innovation. González-Serrano, Añó Sanz, and González-García (2020) suggested that entrepreneurship could be defined as the realization of sustainable innovations aimed at the mass market, benefitting society. Entrepreneurs introduce new goods and services, acting as agents of change. Meyer’s innovation in the fast-casual dining space, emphasizing a superior customer experience and quality ingredients, raised the standard for informal dining, driving competitors to innovate in response.
The ability to persevere in the face of adversity is a crucial entrepreneurial trait. Entrepreneurs frequently face challenges that evaluate their resilience. In the hospitality industry, resilience is essential to navigate volatile markets and adapt to unforeseen circumstances. Ruth Fertel exemplified resilience when she rebuilt Ruth’s Chris Steak House following a devastating fire at her first restaurant. Her perseverance in the face of adversity is indicative of the resilience needed for long-term success in the hospitality industry. As Fertel stated, "I've always believed in giving it everything you've got" (Fertel, 2020), which resonates with the concept of resilience described by scholars as the capacity to withstand setbacks and persist in pursuing goals.
Visionary thinking is another key trait of successful entrepreneurs. Visionary thinkers anticipate future needs and act proactively to meet them. Conrad Hilton's vision of providing upscale hotels for international tourists and business travellers established new benchmarks for luxury, convenience, and service, turning Hilton Hotels into a global powerhouse (Hotel Tech Report, 2023). Visionary thinking aligns with traits identified in the Big Five Personality Model, particularly openness to new experiences, which allows individuals to recognize and act upon new opportunities. The Big Five model suggests that openness and conscientiousness are essential for entrepreneurial success, as they enable entrepreneurs to adapt to changing markets and maintain focus on long-term goals (Buecker, 2020). Hilton's vision helped him shape the hotel industry by setting ambitious standards, demonstrating how an unclouded vision can drive industry transformation.
Isadore Sharp, founder of Four Seasons Hotels and Resorts, exemplifies the importance of customer-centric innovation in entrepreneurship. Sharp envisioned a luxury hotel brand known for consistent service and high-quality guest experiences. His "Golden Rule" of treating others the way you wish to be treated became the foundation of the Four Seasons brand, emphasizing hospitality and personal service.
This approach is extensively discussed in Sharp's book, Four Seasons: The Story of a Business Philosophy (Sharp, 2009), where he reflects on how this philosophy helped distinguish Four Seasons from competitors and establish a culture of excellence. Scholars have further highlighted Sharp’s legacy as a pioneer in luxury hospitality, noting how his customer-focused approach set new standards in the industry (Kwek, 2009). Sharp’s practices are also analysed in the context of hospitality management, showing how consistent service and high standards became the cornerstone of the Four Seasons’ global success (Rutherford and O'Fallon, 2018). Sharp’s approach aligns with Transformational Leadership Theory, which focuses on inspiring change through vision and fostering an environment where employees can grow into leaders (Alrawadieh, 2021). His leadership helped establish Four Seasons as a leading luxury hotel chain, and this has been further analysed in studies on the modern hotel industry (Slattery, 2012). The theory's emphasis on transformational leadership's capacity to create meaningful change is reflected in how Sharp influenced the hospitality industry's shift towards personalized luxury service.
Analysing the motivations of entrepreneurs 
Entrepreneurial motivations often include passion, financial independence, and the drive for self-satisfaction. McClelland's Theory of Achievement Motivation suggests that individuals who have a high need for achievement are driven by the pleasure derived from overcoming difficult tasks. In the hospitality industry, entrepreneurs are often motivated by a blend of intrinsic and extrinsic factors. Passion is a powerful motivator that drives entrepreneurs to innovate. Danny Meyer's passion for creating exceptional dining experiences fuelled his commitment to quality and innovation, demonstrating how intrinsic motivation can shape business strategies.
Financial motivations also play a significant role. Ruth Fertel’s decision to enter the restaurant business stemmed from a need for financial security following personal hardships. Her success in growing Ruth’s Chris Steak House into a global chain illustrates how "push" factors, such as financial instability, can drive individuals towards entrepreneurship. Similarly, extrinsic motivators like independence and recognition are essential factors that influence entrepreneurial decisions. According to Audretsch and Moog (2022), both financial benefits and autonomy attract individuals to entrepreneurship, while social factors, such as recognition and status, can also provide powerful incentives.
Conrad Hilton's quest for prestige and power is closely tied to his ambition to build a global hotel empire. His motivation extends beyond financial success; Hilton wanted to revolutionize the hotel industry by offering a consistent, high-quality guest experience worldwide. This aligns with Maslow's Hierarchy of Needs, particularly the need for self-actualization. Hilton's pursuit of creating an international luxury hotel chain reflects his desire to achieve his full potential by setting new standards in the hospitality sector.
Social Network Theory also highlights the importance of connections and relationships in entrepreneurship. Social networks provide entrepreneurs with access to resources, information, and opportunities, thereby enhancing their chances of success. Danny Meyer utilized his social networks to establish strong connections with suppliers, employees, and customers, which contributed significantly to Shake Shack’s brand success (Zheng, 2024). The relationships fostered through these networks established loyalty and trust, which are invaluable in the hospitality industry.
Theoretical models 
Entrepreneurship theories provide valuable insights into the behaviours and motivations that drive entrepreneurial success. One prominent model is the Big Five Personality Model, which helps in understanding the psychological traits linked to entrepreneurial success, such as conscientiousness and openness. These traits are associated with purposeful behaviour, perseverance, adaptability, creativity, and innovation, all of which are crucial for entrepreneurs to identify and capitalize on opportunities. For instance, leaders in the hospitality industry, including Conrad Hilton, demonstrated elevated levels of conscientiousness and openness by transforming the hotel business through innovation and attentiveness to market demands. Hilton’s ability to recognize the need for upscale accommodations for international travellers and to adapt to changing market conditions highlights how the Big Five traits can support entrepreneurial growth (Buecker, 2020).
The Big Five Model also emphasizes that personality characteristics influence entrepreneurial alertness, which is the capacity to detect and evaluate opportunities that others might miss. Awwad and Al-Aseer (2021) noted that entrepreneurs with traits such as openness are better equipped to spot opportunities and adjust to shifting market dynamics. Entrepreneurial alertness plays a crucial role in shaping entrepreneurial intention, as it fosters a mindset that is attuned to recognizing and acting upon business prospects. For example, Hilton’s openness allowed him to anticipate future industry needs and leverage these insights to develop a global hotel brand that set new standards for luxury and convenience.
The Theory of Planned Behaviour (TPB) is another significant model for understanding entrepreneurial intentions. TPB posits that attitudes, subjective norms, and perceived behavioural control shape an individual's intention to engage in specific behaviours, including starting and growing a business (Mahfud, 2020). In the context of entrepreneurship, this theory explains the relationship between an entrepreneur's intention and the subsequent actions taken to establish and expand their ventures. For instance, Danny Meyer utilized his intention to craft a unique dining experience as the foundation for Shake Shack’s growth. He ensured that quality and hospitality remained central to the brand, illustrating how intention translates into entrepreneurial action (Waehning, 2023).
Danny Meyer’s entrepreneurial journey also supports the TPB framework by highlighting the role of social norms and behavioural control. Social norms, or the beliefs and standards of others, influenced Meyer's business strategies, such as prioritizing customer service and building a reputation for quality. His confidence in delivering a hospitality-focused dining experience aligns with the concept of perceived behavioural control, which reflects an individual's belief in their ability to perform the behaviour in question. Meyer’s strategic decisions, such as expanding Shake Shack while maintaining ambitious standards, demonstrate how intention, shaped by personal and social factors, drives entrepreneurial success (Kraus, Mahto, and Walsh, 2023).
Furthermore, Transformational Leadership Theory has significant implications for entrepreneurship, especially in the hospitality sector. This theory suggests that leaders who inspire employees to achieve ambitious standards and embrace a service-oriented approach can initiate positive change, leading to innovative practices and sustained growth (Alrawadieh, 2021). Isadore Sharp, founder of Four Seasons Hotels and Resorts, exemplifies this approach through his leadership philosophy based on the "Golden Rule" of treating others as one wishes to be treated. Sharp's focus on personalized service and high-quality guest experiences helped establish Four Seasons as a leading luxury hotel chain. His transformational leadership style fostered a culture of excellence, setting the brand apart from competitors.
Social Network Theory further complements these entrepreneurship models by highlighting the importance of relationships and networks in entrepreneurial success. Social networks provide access to resources, information, and opportunities that can significantly enhance an entrepreneur’s ability to succeed. Meyer’s ability to establish strong relationships with suppliers, employees, and customers contributed to Shake Shack’s brand success (Zheng, 2024). These robust social networks not only provided valuable resources but also fostered loyalty and trust, which are crucial in the hospitality industry.
Critical evaluation of entrepreneurial traits and models
Entrepreneurship is essential for promoting income generation, creativity, and job creation in the modern, rapidly changing business environment. Entrepreneurs drive innovation and growth by creating new opportunities and initiating change. The success of entrepreneurial endeavours is significantly influenced by the ability to start and expand businesses. High-intentioned entrepreneurs are more likely to develop business plans, seek expansion opportunities, and make investments, supporting growth characteristics such as increased revenue and job creation (Olanrewaju, 2020). Entrepreneurial intention fosters an innovative, adaptable, and resilient mindset, all crucial for sustained business growth.
Entrepreneurial traits such as vision, leadership, innovation, and resilience play a significant role in determining an entrepreneur's ability to navigate the dynamic business landscape. Examining the factors that motivate entrepreneurs to take the initiative in starting their ventures reveals how individual qualities like visionary thinking and resilience contribute to long-term success. Furthermore, social support, including family and professional networks, enhances an entrepreneur's confidence and resource access, contributing to their venture's sustainability.
Conclusion 
In conclusion, entrepreneurship requires a balance of internal traits and external motivations to achieve success. Here is what this essay has shown: the traits of risk-taking, innovation, resilience, and visionary thinking are crucial for entrepreneurial success, as demonstrated by Danny Meyer’s calculated risks with Shake Shack, Ruth Fertel’s resilience in rebuilding her restaurant, and Conrad Hilton’s visionary leadership in the hotel industry. While these traits are shared, their application varies; Meyer focused on customer experience, Fertel adapted to adversity, and Hilton revolutionised global luxury. These traits enable entrepreneurs to navigate the dynamic hospitality industry, seize opportunities, and build sustainable businesses. Combined with strong motivation, these characteristics are essential for long-term entrepreneurial success in competitive markets.
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