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Introduction
In this new world of complex and dynamic business environment, leadership has no longer been limited to the ability of issuing orders and gaining obedience. When the companies rise to be large and highly diversified, the command-and-control approach loses its efficiency. The prime example of this shift was delivered by the JPMorgan Chase CEO, Jamie Dimon, who stated that executives in big organisations are more likely to be like coaches and conductors, who lead, not direct their teams (Binnie, 2025). This shift is based on the increasing demand of flexibility, teamwork, and empathy in leadership. This essay will examine the concept of leadership and its role in business success and the importance of leadership in business success. I will check the way leadership styles must be transformed due to the growth of organisations changing the authoritative style towards the coaching and supportive styles. In the essay, the most important theories of leadership and models of leadership that describe this shift will also be evaluated and the necessary skills that leaders need to acquire to conquer the realm of leadership of growing organisations in modern organisations would also be pointed out.
Understanding Leadership and Its Importance
Leadership may be described as a skill or art of effecting, steering or motivating other people to accomplish a shared objective. Leadership, going by Northouse (2019) is a process that involves an individual projecting his or her influence on a group of people with the view of attaining a common goal (Modise, 2024). It is not only about possessing the power but the way of applying interpersonal skills and stimulating joint efforts, inspiration, and devotion in a team. Excellent leadership creates the mood upon which an organisation operates and the working of its population.
It is worthy to differentiate leadership and management. Although they are required to make a business successful, they have different functions. Management relates to planning, organising and controlling the resources in order to achieve anticipated results. Instead, leadership is all about motivating others, envisioning, and promoting entrepreneurship. Leaders build people because managers can only oversee systems. It is even more significant when the organisations expand and need human-based approach to unite and inspire different teams (Solomon Oyenashie Ananyi and Nwachukwu Prince Ololube, 2023).
Leadership is also very important in an employee motivation and performance. A strong leader helps to establish an atmosphere of trusting and open communication, mutual respect. This improves the morale of the employees, slows turnover, and enhances productivity. Talented employees are essential in all organisations, and Leaders who act in ways that promote talent retention and motivation and develop a motivated workforce, such as listening, giving feedback, and facilitating personal growth tend to do that. Leadership also offers direction to the employees so that they can know how their personal efforts lead to the overall organisational objectives.
To the extent that companies are becoming larger, teams more cross-functional and spread apart, the role of leadership becomes all the more important. A leader in developing organisation needs to make sure that his organisation teams in various locations and divisions are aligned, engaged and focused. This involves not only placing orders, but emotional intelligence, empathy and agility (Carter et al., 2020).
Styles of leadership play a major role in shaping the relationship between leaders and their teams. Authoritative leadership could be adequate in small groups or during crises, but in bigger organisations supportive and coaching styles are more efficient. These are styles that promote participation, innovation and trust; all of which are imperative in complex, expanding environments.
Asana, a company that develops project management software with notorious collaborative culture, is a good example. The leadership at Asana focuses on transparency, the empowerment of teammates and feedback. Such people-focused model has enabled the company to grow without damaging strong employee engagement rates and levels of performance- another illustration of the efficiency of proper leadership in day-to-day corporate world.
Why the Shift is Necessary
Growing Complexity in Expanding Organisations
Since organisations expand, they end up being more hierarchical, having various departments, regional offices, and bigger teams representing various functions. The result of this growth is higher decision-making requirements, various employee requirements, and responding to market changes at a quicker rate (Dieffenbacher, 2023). One leader is not capable of inspecting each and every detail or logistical decision there is, and therefore, leadership must change to be viable.
Limitations of Authoritarian Leadership
In bigger organisations, traditional authoritarian leadership loses ground because it is based on close control and centralised decision making. It is capable of delaying decision process, killing employee motivation and innovation (Santhosh, 2025). The leaders in the expanding firms should have confidence in the teams, to contribute to insightful decision-making and problem-solving. Leaders must take an entirely different role according to Jamie Dimon, as coaches and conductors, and keep them on the right path. This is the contemporary world where there is a necessity of flexibility, trust and cooperation instead of authoritative command.
Path-Goal Theory and Leadership Adaptation
Like in the development of the Path-Goal Theory by Robert House, this transition is supported. It indicates that leaders are supposed to change their leadership style according to the needs of the leader and the circumstances. As an illustration, directive leadership can be effective in case of new or inexperienced teams, whereas supportive or participative can be utilised among confident and skilled employees (Channell, 2023). This theory supports the belief that it does not exist anyone-size-fits-all approach-particularly in a growing business whereby the teams were in different levels of development.
Canva: A Case of Adaptive Leadership
A good illustration of such a transition is exhibited at Canva, an online design platform. The leadership in Canva adopted a more trust-based, empowering approach as the company spread to other countries and switched to remote-first working. Instead of directing all the decisions, leaders oriented on empowering the cross-functional teams and making them able to develop and resolve the problems on their own. They became more transparent on the inside, focused on employee’s wellbeing and gave teams the freedom to work flexibly. This discontinuation of the command-and-controlled Canva to grow successfully without losing its powerful interconnected culture (Elia et al., 2024).
How Supportive Leadership Styles Work
Moving Towards People-Centred Leadership
The leadership model should also change to the one which embraces autonomy, innovation, and collaboration as the company grows. Coaching, Servant Leadership and Democratic Leadership are the supportive styles that have increased in effectiveness in bigger, more complicated organisations. These styles are on how to mentor teams, empower people, and develop a culture of trust and respect towards each other.
Coaching leadership is based on the development of employees through frequent feedback and development. The idea of servant leadership changes the way previous goal orientation is achieved by making them focus more on the needs of teams to make people feel appreciated and loved. Democratic leadership encourages the team members to take part in the decision-making process which enhances interest and innovativeness (Boogaard, 2023).
Goleman’s Six Leadership Styles
The Six Leadership Styles provided by Daniel Goleman such as coaching, affiliative, democratic, and visionary emphasise that a leader needs to have an ability to be versatile depending on a given situation. According to Goleman, the emotionally intelligent leaders alternate styles to the need of their team and those of their organisations. That flexibility would assist the leaders of big organisations to react to issues, but without additional loss of morale and purpose (Personio, 2021).
Real-World Examples: Airbnb, Patagonia, and Netflix
The case with Airbnb is a bright illustration of democratic and servant leadership. The co-founders of the company have developed open culture where the key decisions are influenced by the input of employees. In the period of the COVID-19 crisis, the leadership communicated openly and made decisions on people-focused principles, which made it even tough times the company was in, but did not hurt the internal trust there (Rajala et al., 2022).
Servant leadership is part of the culture at Patagonia. The company is socially responsible and considers the well-being of its employees, thus globalising, it has been able to retain the best employees and build brand loyalty.
Netflix employs transformative leadership in the form of coaching style, admitting people to be innovative and accountable. The employees have the freedom to come up with decisions and are assisted by the open feedback and high levels of transparency. This has helped Netflix to grow and be flexible in an already competitive industry.
The beneficial leadership styles enable large organisations to be more agile, people-central, and innovative, which are some of the determinants in staying successful in the long term.
Essential Skills for Leaders in Expanding Organisations
Leaders need to build various competence as organisations expand in order to deal with complexity and handle various teams. Communication is another of the most important skills. In a large organisation, it is important that the leaders make sure that the messages communicated are clear, consistent and that it fits in various teams, departments and time-zones (Marbun, Antarani and Putri, 2023). In the absence of it there may be cases of misunderstanding which can result in the poor coordination and frustration.
The next required set is that of delegation coupled with trust. Leaders should facilitate the ability of the team members to take responsibilities and make their choices. It is not only more efficient but also helps a lot in boosting morale as well as professional growth.
It also requires strategic vision. With the growth of the organisation, leaders should put the greater vision in consideration, as the daily operations of the organisation need to in line with the long-range objectives. Even as they have to approach change management seriously, and this is through either the changing market, changes in technology, or it is through changes in team formation (Fredberg and Pregmark, 2022).
Lastly, emotional intelligence is very important. Leaders should understand themselves and be sensitive about others. This will aid in establishment of healthy relationships, conflict management and development of good working environment.
Zoom is a good illustration that grew at a rapid pace in the time of pandemic. Its leaders supported an empathetic communication and well-being of employees, which are major characteristics that enabled the company to excel in the situation of stress.

Recommendations and Conclusion
Businesses are known to be growing in today modern world and hence the traditional command and control leadership model is becoming obsolete and does not work. It restricts creativity, decreases the pace of decision making and employee interest to a poor level. Conversely, people-centred responsive leadership styles like coaching, democratic and servant leadership principles translate much better in present day dynamic fast paced conditions.
The leaders should be open-minded and emotionally competent, capable of leading their personnel through the process of change and building the idea of trust and cooperation. The modern leadership success requires the development of the core skills, including strategic communication, delegation, emotional intelligence, and change management skills.
Moving ahead, the organisations which focus on creating supportive and empowering organisational leaders shall find it easier to overcome the challenges of uncertainty, innovation challenges, and a motivated workforce. More and more we find ourselves in a global world that is also becoming a digital world where being a strong leader is not about controlling people but about enabling people to do the best and allow the people to grow alongside the business.
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