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Abstract 
This report will show the importance of knowledge management in organizations, as in the business world it is important to cultivate and preserve knowledge, as it has become a relevant capital to maintain development and innovation within a company. Therefore, I will recommend the most suitable knowledge management model for Amazon to improve efficiency and further innovate.


Introduction
for the success of an organization, it is important to know how to protect the knowledge generated within the organization and share the information in the best possible way for a better performance and efficiency in the organization, so it is important that there is a good knowledge management system so that there is a boost for the creation of new knowledge and its better use.
In this report I will show, in addition to the definition of knowledge management and information, its importance in an organization and I will specifically talk about amazon, which is one of the largest multinational ecommerce companies with a gigantic digital platform. Created in 1994 by Jeff Bezos, when the commercial internet was not yet so popular and from a digital bookstore, it has expanded into a global e-commerce company that sells a variety of products worldwide.


Knowledge and Information Management
According to Kimiz Dalkir knowledge management is the systematic and coordinated organization of an organization in order to absorb and store knowledge to finally manage its distribution, avoiding repetitive errors and thus paving the way for innovation and improvement in the organization's functioning.

To understand knowledge management is important to understand information management that can be considered the use of generated data, organizing them so that they can be used in the best way and for the benefit of the organization, so this facilitates the application of knowledge management that is intended through the management and distribution of information from convenient way for the organization, making its functionality more efficient, so these concepts aim to use information in a strategic way for the better functioning of the different departments of the company and thus to attribute more value to the company

Knowledge nowadays has more and more value and there are more ways to share it, so the industrial age is being left behind and acquiring new ways of approaching the economic sphere where knowledge and its management within organizations are increasingly more valued, making the knowledge generated more and more valuable. therefore, this transformation, in turn, forces organizations to adapt to new ways of working, working more collaboratively instead of having one person to command and others to obey, in order to generate more knowledge for the organization. nowadays every organization that wants to stay in the market and modernize must value the knowledge generated within the organization.
In addition to generating new knowledge, organizations need to keep their records and learn from the failures already committed and, thus, improve and adapt the systematic approach to better share the knowledge generated and work as a team to succeed and take a step towards competitiveness, without compromising individual knowledge at stake, but encouraging the sharing of ideas and innovations for the sake of effectiveness within the organization.






Nonaka’s Knowledge Management Model 
According to Nonaka, knowledge can be tacit and explicit, it is created through a process and the intention is to disseminate individual knowledge collectively.
According to this model, tacit knowledge is understood as intuitive, non-verbalized and non-articulated, while explicit knowledge is articulated and can be more easily presented in different ways through writing, graphics and other forms.
the model defines four ways of converting knowledge, thus being the
Socialization allows the creation and sharing of tacit knowledge through the experience that occurs between people, Externalization is turning tacit knowledge into explicit knowledge through its articulation, Combination is applying explicit knowledge systematically in the organization and finally through Internalization learn and acquire new tacit knowledge thus developing operational knowledge.

To develop organizational knowledge, it is essential to stimulate dialogue and sharing between individuals collectively and to make this process effective, it is necessary to see the dynamic and organized interaction between the four modes, from the individual level to the collective level and finally to organizational level, then it can be said that this knowledge generation process is important for the development and innovation of an organization, as it allows to generate, decimate and incorporate knowledge which is one of the most valuable properties of any organization. therefore, according to Hedlund and Nonaka (1993), the success of an organization may depend on how it uses its knowledge resources.
Although the matrix model is described as simple and straightforward, some researchers consider it complex and, consequently, a more elaborate version was developed that better explains the model, categorizing it into individual, group, organizational and interorganizational domains that now include important customers, suppliers, competitors and others.

According to Nonaka's model, organizational knowledge creation consists of a company's ability to: 
• Create knowledge
 • Disclose in the organization 
• Incorporate
• Organizational knowledge can only be generated from individual initiative and interaction with colleagues organized in groups.


Boisot’s Knowledge Category Models 
The term “codified” refers to knowledge that is ready to be transmitted, the term “non-codified” refers to knowledge that is not ready to be transmitted, the term “diffuse” refers to knowledge that is easily shared, while “non-diffuse” refers to knowledge that is not easily shared despite being prepared for transmission is restricted.
While “non-codified” and “non-diffuse” knowledge is considered personal knowledge referring to perceptions and experiences, codified and diffused knowledge is considered public knowledge and refers to library, journals, books, newspapers and common-sense knowledge is the diffused and uncodified knowledge that develops through a process of socialization (Boisot, 1987).

The model considers that the knowledge development process within organizations is always changing and, therefore, companies need to adapt to this dynamic through adequate knowledge management.





Skandia Intellectual Capital Model of Knowledge Management 
This model assumes that knowledge is not just transferable, but intellectual capital (Chase, 1997; and Roos and Roos, 1997) and through the interaction of partners it manages the flow of knowledge considering equity, human, customer, innovation and the model gives a lot of importance to these elements. With this, the value of the company can be measured through financial and intellectual capital, also considering the database. 
Therefore, employee competence is important as it is related to human capital.




Importance of knowledge management in an organization
Quick and efficient access to the organizational knowledge base - for new employees there is always a lot of information related to the organization to access, which in this sense helps to facilitate access and sharing of information in the organization and consequently reduces the dependence of a new employee on whom works there already.

Stimulates more informed decision making - all areas of an organization need to be well informed to make the best decisions, so better management and distribution of information helps in better decision making.

Improves business operations and efficiency - through the knowledge management system, employees can be more productive by spending less time on unnecessary and repetitive searches for information, instead of using what they already have to increase efficiency.


Improves collaboration and trust in the work environment - the knowledge management system involves sharing ideas and information about the organization, which ends up uniting employees around the same goal due to the trust of sharing knowledge between them.

Increases Employee Satisfaction - In any organization, by opening up for professional development, providing the right information to the employees, increasing their knowledge and ability to contribute to the organization, as well as improving performance in the organization, makes employees feel more valued.





knowledge management principles in Amazon
Amazon, being one of the largest companies in the free market, if not the largest, has always created mechanisms that allow its customers to achieve their goals in a simplified and practical way, allowing them to find everything they want quickly and easily, but amazon does not limited to that, therefore, through the knowledge management principles they implemented, they added more value to the consumer experience, further improving the system, providing an almost intuitive and personalized use for each consumer in relation to their consumption desires.
And it is in several ways that this value is added for customers:

One portal, one interface - Amazon has a single portal where all purchases are made, which simplifies the use of the site, allowing the purchase of any type of product to be made there, making everything easier for the customer as no need to use different portals for different things they need, having a variety of things available in one place. moreover, all customers get the same experience.

Consistent presentation - they consistently and neatly provide all the necessary information to customers about all products and do it in a similar way and leave all information stored, which helps customers not to get confused when looking for a specific product

Modular content - with the aim of helping customers find what they want quickly and easily, they have their pages organized in an easy-to-read way, avoiding large and difficult texts when describing the products, putting only the essentials and allowing customers to access
what they are looking for without wasting too much time.

Almost magical personalization - through data storage, the amazon site is able to track purchases and thus know which products to offer each customer according to each one's taste. Plus, it's super easy to use the site and find what you want.


Subscriptions, alerts and reminders - a super smart website that can know what the customer wants and thus offer him the right products, of course it also includes alerts about various products that the customer might like and also a reminder of products that customers already have searched.

Feedback - by allowing customers to give feedback on any and all products allows amazon to provide more value to customers, improve their services, companies can also improve their products and customers can distinguish and focus more on the relevant content. And it also has an excellent online help portal that is easily accessed by customers and very effective in providing better customer service.

Reduced servicing-the fact that the site is organized in such a way as to facilitate the use of the customer, allowing them to carry out practically everything they want, in addition to increasing customer satisfaction, it also reduces Amazon's costs by a large amount in relation to call centre and e-mail inquiries, which helps them save. And in terms of mobility, the Amazon website is available anytime, anywhere.






Amazon information system 
Since 1995 amazon started to adhere to the website system and since then it has accumulated a huge database on digital services and in 2000 invested in the renovation of the entire system. in addition to partnerships for new systems they made for software analysis, logistics and communication, they also developed Amazon Web Service (AWS) and Simple Storage Service (SS), systems that allowed them to maintain the large number of products and active customers they have.

Amazon has become globalized with many people buying and selling products on its website and with this gigantic dimension that they have reached, they face several challenges in terms of security, it is fundamental that people  feel that there is security in using amazon's digital platform in order to maintain their  success and, above all, the site has to be reliable so that people can identify with the products and buy them, and also when looking to shop or sell products online, there is an expectation of speed and practicality, so Amazon has to take that into consideration.
Amazon system is information based so they created SAS (Smart Analysis Search) system which keeps the website secure and more efficient and amazon CRM is always collecting information related to their customers to help improve services and satisfy customers. 



Conclusion
the challenges regarding knowledge management in any organization have to do with creating and maintaining knowledge, adding more value and nowadays the best way to do this is to store data that ends up being a source of new information generation.
amazon, as a company that works with technology and works with other companies, it is important to have good knowledge management in order to have control and share information in the best way.
amazon already uses the SECI model, and it has been revised over time by other researchers and I believe it is the best option for the company because, despite the controversies, it is a model that allows, in a simple way, to develop knowledge and thus innovate.
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ABSTRACT

this poster will have a demonstration of the knowledge management model proposed for amazon which is
the SECI model and the importance and benefits of applying this model as it is a model that drives
innovation and knowledge creation which is vital for amazon

AIMS AND OBJECTIVES

According to Nonaka's model, organizational knowledge creation
consists of a company's ability to:

 Create knowledge

* Disclose in the organization

* Incorporate

Tacit
Knowledge

METHODOLOGY

According to Nonaka, knowledge can be:
Tacit

» Difficult to express
« Personal and difficult to document and share.
* Linked to experiences and ideals, values and emotions.

Explicit
* Easily encoded, can be processed, transmitted and stored electronically.

Four ways of converting between tacit and explicit knowledge :

» From explicit to tacit knowledge or internalization

« From tacit to explicit knowledge, called externalization

+ From tacit knowledge to tacit knowledge, which is called socialization
+ From explicit knowledge to explicit knowledge, called combination

IMPLEMENTATION and EVALUATION

the challenges regarding knowledge management in any organization have to do with creating and maintaining knowledge, adding more value and nowadays
the best way to do this is to store data that ends up being a source of new information generatio. Amazon, as a company that works with technology and works
with other companies, it is important to have good knowledge management in order to have control and share information in the best way.amazon already uses
the SECI model, and it has been revised over time by other researchers and | believe it is the best option for the company because, despite the controversies, it

is a model that allows, in a simple way, to develop knowledge and thus innovate.
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review of the SECI model on amazon

thisposterwillhaveademonstrationoftheknowledgemanagementmodelproposedforamazonwhichis

the SECI model and the importance and benefits of applying this model as it is a model that drives

innovationandknowledgecreationwhichisvitalforamazon

ABSTRACT

AIMS AND OBJECTIVES

AccordingtoNonaka,knowledgecanbe:

Tacit

•Difficulttoexpress

•Personalanddifficulttodocumentandshare.

•Linkedtoexperiencesandideals,valuesandemotions.

Explicit

•Easilyencoded,canbeprocessed,transmittedandstoredelectronically.

Fourwaysofconvertingbetweentacitandexplicitknowledge:

• Fromexplicittotacitknowledgeorinternalization

• Fromtacittoexplicitknowledge,calledexternalization

• Fromtacitknowledgetotacitknowledge,whichiscalledsocialization

• Fromexplicitknowledgetoexplicitknowledge,calledcombination

METHODOLOGY

IMPLEMENTATION and EVALUATION

According to Nonaka's model, organizational knowledge creation

consistsofacompany'sabilityto:

•Createknowledge

•Discloseintheorganization

•Incorporate

Nonaka andTakeuchiKMmodel

the challenges regarding knowledge management in any organization have to do with creating and maintaining knowledge, adding more value and nowadays 

the best way to do this is to store data that ends up being a source of new information generatio.Amazon, as a company that works with technology and works 

with other companies, it is important to have good knowledge management in order to have control and share information in thebest way.amazonalready uses 

the SECI model, and it has been revised over time by other researchers and I believe it is the best option for the company because, despite the controversies, it 

is a model that allows, in a simple way, to develop knowledge and thus innovate.


