Essay one: 
Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics). 
Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words.
Cultural diversity includes a mix of people with different qualities and protected characterises such as race, sex, religion, gender, etc, within the same community. It is a key aim within policing practise to achieve diversity improvement when dealing with incidents by understanding the publics views and concerns when carrying out the role as a police officer (Graham et al., 2020). With this in mind, it is very important that police are kept updated with current affairs in both the community and the world in order to help understand the publics concerns. By doing so, police are able to carry out their role in the appropriate way whilst continuously aiming to improve the relationship between police and the local community which allows for greater respect, confidence, and community engagement is key to tackling crime.
How an officer should act and conduct their role as a police officer is based around the Police code of ethics, which includes the key policing principles. These include accountability, fairness, honesty integrity, leadership, objectivity, openness, respect and selflessness. (College of policing, 2014). These principles provide reassurance to the public of how an officer should act, and therefore encourages the community to engage with the police with these principles acting as reassurance. All of this will help police achieve it’s main goals which is to serve the public and tackle crime.
For police, a key way to prevent and tackle crime within neighbourhoods is an officers use of a stop and search. A stop and search is whereby a member of the public can be detained and searched by a police officer if they have reasonable grounds to assume that the person they are searching may have something on them that could be illegal or linked to a crime. There are a number of legal powers a stop search can be conducted under, these include Section 1 of the Police and criminal evidence act (PACE) 1984 or section 23 of the misuse of drugs act 1971. The benefits of stop and searches include to help maintain public order, to protect the public, increase public safety and help with the early detection and prevention of crime (Bowling and Weber, 2011).
A recent report published by the UK government states that between April 2020 and March 2022 the rate for Asian, black, and mixed ethnic groups stop searches were higher than the national rate, and the rate for white people was lower than the national rate (Home Office, 2023).
Whilst a stop search helps can increase public confidence in police by actively tackling crime within the neighbourhood, it can also cause disruption and in some circumstances give the police a bad name when not used correctly.
A recent high-profile example of a misuse of a stop search is Great Britain athlete Bianca Williams and her partner. Both Bianca and her partner were both stopped and searched with no reasonable grounds (Warren and Campbell, 2023). Both Bianca and her partner are black and therefore stated that they believed the stop search was to do with the colour of their skin. Two police officers were dismissed as a result of this incident due to misuse of police power. This case highlighted an ongoing issue within the police with regards to culture and diversity.


Recent research into local diverse communities suggests that for there to be an improvement between the police and the public there should be a more diverse police force.
(Bullock and Johnson, 2017) states that ways in which community engagement between religious groups and the police is to employ officers of faith. But for this to happen officers of faith must be supported and adjustments should be made, such as encouraging the practise of religious beliefs whilst on the job such as praying. However, this has been an improvisation that has been accepted within the police. (College of Policing, 2021a) states that supervisors must make every effort to accommodate officer of faith and their religious believes. For example, Muslims attending Friday prayers may be allowed adjustments in order to participate, such as working slights different shift times or even attending a local mosque on their lunch break. So whilst this is considered a concern, it is one that the police force have adapted to and introduced to support colleagues.
The public service equality duty (PSED) also proves that positive action is being taken with regards to supporting diversity within public authorities. The duty requires public authorities within the exercise of their functions to essentially eliminate unlawful discrimination, advance equality of opportunity and foster good relationships between those who share and do not share a relevant protected characteristic such as religions, age, race, etc (GOV.UK, 2023).
By making improvisations like the above has many different benefits. It helps drive a positive impact on recruitment campaigns, aids retention of officers, leads to a significant enhancement in internal trust and confidence and greater likelihood of improved community intelligence and cooperation.
Whilst the relevant policies and standards such as the code of ethics, protected characteristics, PSED, PACE and the equality act are all in place to help support the ideas cultural diversity and inclusion, it seems there is still some areas for improvement in terms of ensuring these are fundamentally followed in the daily role as a police officer. Another area of improvement includes making sure that the wider communities are also aware of all this information and that it is more publicly advertised within all communities to make sure that the relevant policies are used to their potential and allows for the positive impacts they can bring.
 













Essay two: 
Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs. 
Your answer must be based on academic research. 
Word limit: 1000 words.
What makes a person vulnerable? The college of policing describes a vulnerable person as “A person who is considered vulnerable is someone who as a result of their situation or circumstances they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021b).

With this in mind, there are various factors that contribute towards how a person is considered vulnerable and the reasons why. There are two factors in particular which contribute to this; socio-economic and psychological characteristics.

Socio-economic factors include lack of education, living in a deprived area where there are limited job opportunities therefore people are looking for other ways to earn money and make a living. Whilst psychological characteristics such as a history of trauma, adverse childhood experiences or a desire for belonging also contribute as key factors towards someone becoming vulnerable.

By being vulnerable, this can leave those open to becoming victims to exploitation by criminal gangs. Criminal gangs operate in many ways, but one of the main ways of transporting drugs is through county lines. County lines is a term used by police and partner agencies to refer to drug networks, where vulnerable children and adults are essentially used to transport drugs and money from one location to another (Home Office, 2018).

Criminal gangs will target those who are considered vulnerable as they become easy targets. Current social economic factors such as poverty brought on by the cost-of-living crisis will only make it easier for gangs to identify and recruit these vulnerable targets. As a reward, these vulnerable victims will receive rewards such as money, alcohol, drugs, and accommodation as a form of payment for their work. However, for those who are vulnerable targets that come from a troubled background or essentially don’t have family or friends, psychological characterises such as a sense of belonging or affection also contribute with keeping the vulnerable people within this line of work and leaving them more open to exploitation (Robinson, McLean and Densley, 2018).

Criminal gangs will also look for alternative locations in which they can operate their business and deal their drugs from to avoid being caught by staying in the same location. Therefore, gangs will identify vulnerable people within the community and aim to take advantage of them in order to use their accommodation as their main supply hub or for drugs users to get high. This is known as cuckooing.

Again, both psychological and social factors can play a part in this by gangs identifying vulnerable people based on these factors. Often a member of the gang will identify a vulnerable victim and pretend to be their friend to build a relationship and then taking advantage of this. Those with learning difficulties are particularly at risk to cuckooing as they are more likely to be victimised and may not even be aware it is happening to them which makes them extremely vulnerable, as what may seem like a friendship is actually a motive for serious crime (Spicer, Moyle and Coomber, 2019).
Drug users may also become a victim of cuckooing as a form of repaying owed debt to their drug dealers when they are not able to pay. With their accommodation being used as a supply hub, it also acts as a easier way to get drugs and therefore can lead to what may seem like a vicious cycle.

So, what steps have been taken to tackle the issue of criminal gangs and county lines? In 2018 the government released a report regarding county lines and actions plans in order to tackle this ongoing problem. Within the report, actions such as raising awareness and promoting cross border operations by sharing information on gangs is a crucial step in identifying gangs. Other crucial steps include raising awareness of county lines across key public sectors including education, health, housing and social/youth care. By raising awareness this helps the police by making other agencies aware of the signs of county lines, along with what action must then be taken by the agencies to help those who are a victim of County lines (Home Office, 2018).

Safeguarding is vital when it comes to protecting those who are victims by these gangs. As a result of this, following both government and police polices, all children suspected at risk of modern slavery, including county lines, must be referred to the National Referral Mechanism, whether the child consents or not (College of Policing, 2022).

The latest report from the UK home office, which was last updated December 2023, states that from 2019 the number of individuals involved in county lines and referred to safeguarding by police stands at 8,011. With a further 5,165 county lines closed and 15,623 people arrested. This report shows that this is very much an ongoing issue all over the UK (Home Office, 2023).
Overall, whilst this issue of gangs targeting vulnerable people is and will continue to be an issue all over the UK, it is also an issue that is being taken very seriously by the Police. The issues that face the general public in these modern times and the financial pressure that this is brings will only open more vulnerable people up to potentially being recruited by gangs. It is therefore important the relevant safeguarding is in place and followed by all agencies, including schools and the police, to identify any signs and act early on. Whilst figures suggest that progress is being made, it is also key to bear in mind that this is still very much a modern-day issue and likely that there are many victims still unaccounted for.







Essay three:
Is MAPPA an effective means of managing violent and sexual offenders? What increases or detracts from its effectiveness? 
Your answer must be based on academic research. 
Word limit: 1000 words.
MAPPA stands for ‘Muti-Agency Public Protection Arrangements’ and the reason for its creation is to bring together all public protection services such as the police, probation and prison services, children’s services, home office immigration, youth offending services and many other services. It allows for the relevant information to be shared between each service in order to keep the public safe when managing dangerous offenders within local communities in England and Wales. MAPPA was established in 2001 but strengthened by sections 325 and 327 of the Criminal Justice act 2003 (MINISTRY OF JUSTICE, 2019).

Offenders are assessed to establish the level of risk they pose to the public. Once assessed, risk management plans are then created to help manage each offender and the possible risk they pose to the public or previous victims. Some of the measures that are taken to help manage these offenders include ensuring the offenders have suitable accommodation, such as probation run approved premises. Placing strict conditions on an offender upon their release such as not to attend a certain area or have contact with a certain person. Other managements measures include strict supervision and making sure the offender attends the relevant programmes aimed at reducing further offending (Gov.uk, 2012). There are 4 categories used to monitor the offenders based on the level of threat they pose to the public with level 4 being the highest.

An annual report released by the ministry of justice indicates that the number of people being managed by MAPPA on 31st March 2023 stood at 91,040. This was a 2% increase of the previous year and a 51% increase since 2013.
Positive results from the annual report state that despite an increase in the number of people managed, the number of further serious offences committed by those being managed by MAPPA fell by 5% from the year before. Also, fewer sexual harm prevention orders were imposed which is a 2% decrease on the previous year. (Ministry of Justice, 2023)

Whilst levels continue to rise, this will provide reassurance to the public that offenders are being managed and monitored upon release into the community. However, an increase in the number of people monitored will also result in an increase on the level of work and demand put on the service.

Due to the number of different agencies involved within MAPA this can lead the way to some inconsistencies and standards in the level of training each agency provides to their staff to help manage the offenders. A report into this by Criminal justice joint inspection found that those within the roles of police standing panel members and Police MAPPA chairs had disclosed they had received little for their roles within MAPPA. Similar concerns were also highlighted within the prison service and probation practitioners, where staff had stated their organisation did not provide them with sufficient training regarding MAPPA (Criminal Justice Joint Inspection, 2022).
Issues around relevant concerns raised during meetings were not being documented in the minute meetings were also raised as a concern. A report by (Mann and Lundrigan, 2023) states that in a sample of 48 MAPPA B minutes and RMPs, updated information on risk posed by subjects within the category were not documented in 31% (15 cases) of the RMPs. In 35% (17 cases) there was no documented detail on what would increase a subject’s risk within the contingency planning section. And in 27% (13 cases) additional actions discussed during the meeting minutes were not accurately recorded and documented in additional actions section, causing agreed actions to not be progressed or completed.

This raises an obvious concern around whether some of the agencies who are involved within MAPPA discussions and managing their offenders are aware of the key basics such as risk analysis, their roles, and their responsibilities to help manage these offenders. This ultimately poses a potential risk to the public.

Further reviews into MAPPA have found that between the agencies involved there is confusion regarding the level of which an offender should be categorised and management level thresholds. This is particularly regarding level 1 of MAPPA, where most agencies have called for clarity between level 1 and level 2. MAPPA level 1 used to be referred to as single agency, but has since changed to ordinary management, which has caused confusion in relation to consistency of managing offenders. Because of this, during professional meetings, some cases were automatically classed as level 2 to ensure multiagency collaboration was secured (Mann and Lundrigan, 2023). Concerns were also raised about the absence of certain agencies at MAPPA meetings, particularly level 2 and level 3. Concerns regarding agencies such as housing, social care, YOS and prison services attendance were all highlighted as a cause for concern. The importance of consistent attendance from all agencies is vital in order to ensure the effectiveness of MAPPA and the relevant sharing of information between all agencies.
With potential differences in the level of training provided to each service involved in MAPPA this poses an obvious risk in how these offenders are monitored given the constant increase in the number of offenders increasing year by year. Although given the increase in population will likely result in more offences being committed by those managed by MAPPA, it can certainly be admired that going off figures posted by the annual report that the number of those that reoffend whilst being managed is decreasing. This shows that the system can and is working to some degree, but concerns raised by those agencies involved in MAPPA, how efficiently each sector carries out their role within it and the level of training they receive is certainly an issue for concern and one that will need to be improved given the increase in demand.










Essay four: 
According to the Institute for Government (2023), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. 
Therefore, why is it important that independent bodies exist to hold police officers accountable? 
Support your answer with relevant evidence drawn from academic sources. 
Word limit: 1000 words.

Police forces are expected to uphold the high standards expected from both the public and the relevant police force itself, as carrying out the role of a police officer comes with great responsibility along with the powers police officers have to efficiently carry out their role.
Unfortunately, police officers and forces do sometimes fall below the expected standard and therefore these must be held accountable for these matters. As a result, independent bodies are often brought in to conduct their own investigation and go through the facts of any wrongdoings. The independent office for police conduct (IOPC) investigates serious complaints and allegations of police misconduct within England and Wales. IOPC is independent to the police and is sponsored by the home office (GOV.UK, 2019). The IOPC main aims are to hold the police accountable for when things go wrong, make recommendations to prevent the same mistakes happening again, manage police complaints and to help promote hight standards of policing. (IOPC, 2023b) These investigations are then released publicly so all the information is available publicly to clearly show all the true facts and findings along with the relevant outcome of the investigation. The IOPC are also responsible for carrying out investigations involving police staff/officers to allow for an independent and non-biased investigation.
The number of police complaints made to the IOPC last year increased by 8% to 81,142. This shows that both the need and demand for the IOPC to exist is still very much relevant in these modern times (IOPC, 2023). 
In England and Wales, police related deaths and investigated by both the IOPC and Coroners. Coroners’ inquests are independent and purely based on the facts of the cause of death. These facts are then shared in hearings to the public and before juries. Coroners’ reports can also include recommendations for changing police policies or practise to prevent future deaths. However, they cannot enforce the recommendations (Baker, 2022). These reports can be used by the IOPC to hold police accountable. This acts as another independent body that can again identify any potential wrongdoings, especially with regards to deaths within police care and present this information publicly.
In the UK, police are expected to carry out their role as an officer by adhering to the Police code of ethics. This includes accountability, honesty, integrity, leadership, objectivity, openness, selfishness, fairness and respect (College of Policing, 2024). It’s vitally important that these exist as when independent investigations are carried out by the IOPC, the code of ethics provide the foundation for the investigation purpose and any breach can result in ultimately an officer losing their job and being placed on the college of policing barred list. More serious cases can result in criminal prosecution.
Between 1st April 2022 – 31st March 2023, the IOPC completed 312 investigations. 116 were conduct matters with 33 cases being referred to the Criminal prosecution service. 108 were determined to have a case to answer for misconduct or gross misconduct (IOPC, 2023b).
These figures show the work of the IOPC and the relevance of their vital work as an independent body.

It’s important that independent bodies such as the IOPC exist as research shows not all complaints and misconduct hearings have been dealt with appropriately by police in the past. (Skolnick, 2002) talks about how previous investigations within the US and all over the world have fallen short of evidence due to something known as the ‘Blue Code of silence’ whereby previous internal investigations of misconduct were often hindered by an officer’s failure to report any misconduct within the police, failure to recall any knowledge of incidents and ultimately lying to pervert the course of justice. The reasoning behind this included loyalty to fellow officers, the idea of being known as a grass and the effects that could have on an officer’s work life and to cover police corruption.

Recent reports show that the ‘Blue code’ still very much exists within the police today. (Westmarland and Conway, 2020) states that recent reports carried out involving UK officers highlights elements of the blue code still exist, with only 50% of officers that took part in a survey stating that they would report a fellow officer for covering up a drink-driving colleague. There were also unlikely to report excessive use of force used by police. These reports show clear cause for concerns and therefore only support the requirement for these essential independent bodies existence to continue to carry out their role as efficiently as possible. 

In conclusion, the importance of independent bodies is crucial to ensure transparency to the public when carrying out impartial investigations into public concerns, complaints and any serious incidents that involve the police. The need for independent bodies such as the IOPC and Coroners is highlighted in the reports regarding the unwritten rule that is ‘the blue code’ within police forces all across the world and it is clear that some officers still show traits of it today. Also, the number of investigations continuing to rise each year and the number of positive outcomes in holding police officers and forces accountable for their actions still clearly highlights the need and increasing demand for these services. The main aim of the independent bodies also helps to provide independent recommendations that continue to uphold the high standards expected which the Police strive to achieve. It also provides reassurances to potential victims who may feel their case has not been dealt with appropriately or they have not received the expected service from the Police. These independent bodies help to ultimately hold those accountable of any wrongdoings responsible which is essentially what the grounds of Policing are built on.
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