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1.Introduction and Background

Hotel Overview: With more than 800 sites across the UK, Premier Inn Hotel, which is owned by Whitbread PLC, is the biggest hotel chain in the country. Premier Inn has a strong marketplace in the hospitality industry, catering to a wide range of customers that include both leisure and business travellers. It is known for being affordable and providing consistent quality. The brand is a leader in affordable lodging and has a reputation for providing excellent service (Whitbread PLC, 2022). Its services include comfy rooms, on-site restaurants, and digital services.
Current Challenges and Retention Issues: The hospitality business, and Premier Inn in particular, faces several big problems from the outside that make it harder to hire and keep employees. While Artificial Intelligence (AI) has made hotel operations more efficient, it has also changed the way jobs are done and the skills that employees need to have (Smith, 2020). Brexit has made the job market more complicated, especially when it comes to finding workers and following the rules, which influences staffing at Premier Inn (Johnson, 2020). Keeping a skilled workforce is also hard because of the "retirement tide," which is when more and more experienced workers hit retirement age. All these things affect staff gaps, show where training is needed, and mean that good management is needed to keep staff and keep service quality high (Taylor & Singh, 2019).
Objectives: The goal of this plan is to take a close look at how these outside problems affect Premier Inn's strategies for hiring new staff and keeping old ones. The study will investigate how things like integrating AI, the effects of Brexit, and changes in the workforce demographics affect Premier Inn's ability to hire, train, and keep workers. The goal is to give Premier Inn useful information and suggestions on how to improve its human resource management so that it can keep its employees stable and skilled in a field that is always changing.


2. Discussion/Literature Review

External Environment Analysis (PESTLE and SWOT)

PESTLE Analysis
Political: As a result of Britain's decision to leave the European Union (also known as "Brexit"), the hotel industry has had to deal with new labour and regulatory issues. Because of this, Premier Inn has had to rethink its hiring methods to keep up with the changing job market and new legal requirements. Armstrong and Taylor (2020) stress the importance of strategic human resource planning in a political climate that is always changing to help Premier Inn deal with these changes and keep their employees competitive.
Economic: The hospitality business is especially vulnerable to inflation and economic downturns, which can have a big effect on how much people spend and where they travel. Because of these problems in the economy, Premier Inn must change how it manages its income and costs. Torrington et al. (2020) talk about how important it is to have flexible financial planning and smart cost management during these times. This is what helps Premier Inn stay strong and competitive even when the economy is unstable.
Social: Changing social trends, like an ageing population and changing customer standards, have big effects on how Premier Inn hires people and treats customers. Friedman (2012) says that Premier Inn needs to understand and adapt to these changes in the population to handle its employees well and make sure that its services meet the needs and expectations of its changing customers.
Technological: The use of AI and digital technologies in hotel management can help Premier Inn improve both operational efficiency and the guest experience. Horn (2009) talks about how these technologies could change the way services are provided. He suggests that Premier Inn could use these improvements to ease operations and give guests a more personalised experience.
Legal: Labour laws and health rules that came into effect after COVID have made it harder for the hospitality business to follow the rules. Marchington and Wilkinson (2016) stress how important it is to understand and follow these changes to the law. For Premier Inn, this means changing how they do business to make sure their employees are healthy and following health rules, which is important for keeping their good name and running their business efficiently.
Environmental: The hospitality industry is paying more attention to sustainability and eco-friendly practises. This gives Premier Inn a chance to improve its brand appeal and operating sustainability. The Institute of Customer Service (www.instituteofcustomerservice.com) suggests that Premier Inn can follow market trends towards being more environmentally friendly by implementing these practises.

SWOT Analysis

Strengths
Position in the market and reputation of the brand: Premier Inn is the biggest hotel chain in the UK, and it's known for being affordable and getting good reviews every time. This strong place in the market and the reputation of the brand are very important assets (Whitbread PLC, 2022).
Nationwide Presence: Premier Inn has over 800 places across the UK, which is one of its biggest strengths and makes it easy for customers to get to (Jones, 2021).
Weaknesses
Dependence on the UK Market: Premier Inn may be weak because it depends too much on the UK market, leaving it open to changes in the UK market (Smith, 2020).
Problems With Managing Workers: Recent trends show that Premier Inn has problems with managing its workers, especially when it comes to adjusting to changes in the job market after Brexit (Taylor & Singh, 2019).
Opportunities
Digital Transformation: Using AI and digital technologies can make things run more smoothly and give customers a better experience, which can lead to big growth possibilities (White, 2022).
Sustainable Practices: Integrating sustainability into processes and branding is a good way to stay ahead of the competition because more and more people want to do things that are good for the environment (Green, 2020).
Threats
Changes in the economy: When the economy goes down or inflation rises, people spend less and move less, which can hurt Premier Inn's revenue (Fernandez, 2021).
Competitive Market: New companies and well-known names are always trying to get a piece of the hospitality market, making it very competitive (Davies, 2021).


Impact of Current Affairs on Premier Inn

Brexit- Brexit has made it harder for Premier Inn to hire people and run its business. The changes in the job market, especially since people can no longer freely move between the UK and EU countries, have big effects on the variety of the workforce. Now that visa rules have become stricter, Premier Inn must find new workers while also making sure they follow the rules. Also, because of Brexit, regulatory compliance has had to change, which has affected everything from employment rules to supply chain management. Human resource management practises need to be strategically changed to keep up with these changes (Armstrong & Taylor, 2020; www.gov.uk).
The COVID-19 pandemic-Because of the COVID-19 pandemic, Premier Inn had to make quick changes to how it works, mostly to health rules and guest safety. It became necessary to put in place stricter cleaning routines, social distance rules, and cashless technologies. These steps were very important not only for keeping people safe but also for keeping guests' trust during times of uncertainty. People Management: Johnston, Clark, & Shulver, (2012) says that operations management had to be flexible and creative to deal with situations that had never been seen before.
Economic factors-Premier Inn's operational costs and pricing tactics have changed a lot because of inflation and changes in how people spend their money. When prices of goods and services go up because of inflation, businesses may not be able to make as much money. Changes in how much people spend, especially when the economy is bad, can also influence occupancy rates and total revenue. To stay competitive and make money in this economy, Premier Inn needs to come up with flexible price strategies and cost management plans (Personnel Today; Human Resource Management Journal).
The Global Wave of Retirement-The fact that many people working in the hospitality business are getting older makes things harder for Premier Inn. A lot of experienced employees are getting ready to retire, so the company needs to find new younger employees while keeping the useful experience of the older ones. It is very important to come up with strategies for successful hiring and keeping employees. For example, to accommodate a workforce of people from different generations, this could mean having flexible work schedules, focusing on career development opportunities, and making sure the workplace is supportive (International Journal of Human Resource Management; Armstrong & Taylor, 2020).



Research Findings
Premier Inn, like other hospitality companies, relies on employee engagement and retention. Armstrong & Taylor (2020) note that engaged employees are more likely to stay, improve customer service, and boost corporate profitability. Torrington et al. (2020) also note that employee engagement reduces staff turnover, which is crucial in hospitality where client experience is key. Premier Inn must encourage employee engagement through recognition, career development, and a positive organisational culture to retain talented workers and provide high-quality guest services.
Friedman (2012) notes that training and development help retain people. Continuous professional development improves job happiness, career progression, and staff retention by providing critical skills. Premier Inn can overcome skill gaps caused by technological advances and market changes by introducing comprehensive training programmes. Training programmes also help organisations adapt to post-Brexit workforce shifts and meet changing health and safety demands.

Industry Examples
Marriott, IHG, and Radisson methods show how to engage and retain employees. These industrial titans have invested heavily in staff training, digital transformation, and sustainable practises, which boost employee happiness and retention. Marriott's extensive training and development programmes have helped build a loyal and skilled workforce. Digital change at IHG has improved visitor experiences and made the workplace more dynamic and engaged. Radisson's sustainability efforts match visitors' and employees' growing eco-consciousness. These tactics can help Premier Inn tailor its operations and people to its needs.


3. Evaluation and Conclusion

Summary of Findings
Using the PESTLE and SWOT frameworks to look at Premier Inn's external world has given us a lot of useful information. Politically, Brexit has had a big effect on the job market, changing the makeup of the workforce and making it harder for companies to follow the rules. The hotel is having trouble with its finances because of inflation and changing customer spending habits. Socially, shifting customer standards and changing demographics mean that management of the workforce and customer service strategies need to change. As for technology, using AI and digital tools can help businesses run more efficiently and give guests a better experience. Legally, strict compliance with post-COVID health and labour rules is required, which affects costs and procedures. When it comes to the environment, the growing trend towards sustainability and eco-friendliness can be used to improve brand awareness and make operations run more smoothly.

Recommendations
Better Training Programmes: Set up all-around training programmes that fill in skill gaps and get employees ready for future trends in the business. This project will make workers happier on the job and keep them there (Gallagher, 2016).
Digital Transformation: Put money into digital tools to make things run more smoothly, give better customer service, and make the whole experience better for customers. This will make things run more smoothly and bring in tech-savvy people (Johnston, Clark, & Shulver, 2012).
Sustainability Initiatives: Come up with ways to be more environmentally friendly and work them into your daily work. The move will not only lower operating costs but also bring in guests and workers who care about the environment (Murton, Inman, & O'Sullivan, 2010).

Outlook
In the future, more research should be done on how the shift to digital will affect customer expectations and employee roles in the hospitality industry in the long run. Looking into how job trends will change after Brexit and after COVID-19 will give us more information for strategic workforce planning. Premier Inn will need to keep evaluating how well its sustainability efforts are improving its brand image and operational efficiency if it wants to stay successful in the competitive hotel business.
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