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When you are travelling, you are away from home, but at the same time, you feel welcome surrounded by unknown people, who trying to do their best to get your appreciation and satisfaction. The original roots of hospitability have remained the same since the creation of the world itself. Hospitality has its deep roots from ancient history, which derived from Latin word “Hospes”, means visitor and stranger. Since the hospitality begins, I mean many years ago, when the roads networks were dangerous and scary, the travelling were a rare luxury made by the merchants and rich people, when a stranger arrived in a foreign place and had to rely on his camping skills or a local’s kindness of people to be offered a shelter. The development of major trade routes through Europe, mostly, during of the age of pilgrimage, were mostly Inns and Taverns which were offering shelter and food to the travellers. The idea of opening a hotel did not exist in Europe until the 18th century, when it was developed into something bigger than basic needs of a traveller. It starts when technological progress were more reliable and faster modes of transport made a long-distance travel available to wider public, which leads with the flux of large numbers of visitors into major cities, emerged into a need for accommodation to opening the first hotels. Since then, that sector has known as hospitality and a nearly unbroken growth and international expansion.
Hospitality, which was a part of a culture of every host, evolved as a huge business opportunity. A lot of people are approaching to change design, architecture of a hotel by incorporating more facilities, innovations in transportation system which lead much more people to travel.
The Hotel industry is a collage of various services like entertainment, travel agencies, lodging, food and beverage, transportation, and many other facilities. That industry that we see today, is blooming because is the product of evolution of innovations in transportation, communication technology, modern design of resorts, etc.
To run a business or trading agency, no matter how small or massive they are, you will need for sure people who will do the work for you, in other words an employee. Not always, employee is satisfied of what you are offering to him, which leads to an eminent turnover, which will cost you a big gap/lack of production, money, and time. Employee turnover refers to the number of employees who leave a business during a specified period. This includes staff who voluntarily resign, retire, or are made redundant. On the other hand, employee retention is the ability of a business to keep its staff.
The hospitality industry or lodging industry is one of the largest sectors in the UK, from restaurants and bars through to hotels. It’s always been a popular choice of employment and yet, employee retention in the hospitality industry has always been challenging. 
This sector is well known for having a high employee turnover. According to a recent study by YouGov, the annual staff retention level in the UK’s hospitality industry is at 70%. All of us wondering why is this average so high. And what can you change or do, as the owner or manager of a hospitality business. How to avoid the negative consequences that come from having to frequently replace your staff?

In the hospitality industry, employee turnover, has always been difficult to manage. This is because of many factors – some of which aren’t the fault of business owners. There are some Contributing factors towards people wanting to leave the hospitality industry:
· Unsuitability for the Role
The most challenging aspects for owners and managers are that high employee turnover – or low employee retention – it doesn’t necessarily mean your establishment is a bad place to work. In some cases, an employee is simply unsuitable for the role for the person that you need, and this” issue” doesn’t become apparent until after they have been hired.
· Unsociable Hours
Hospitality businesses operate under different hours of shifts, to many other businesses. This is happening because the busiest times are when most of the working population can visit establishments. As a result, hospitality workers can usually expect to work holidays, late evenings, and weekends.
The working hours in a hospitality business also tend to be longer than in other sectors. Also, breaks are not always as easy to take, either. This factor can lead to employees becoming overtired and this is one of the most common factors that affects employee retention in the hospitality industry. 
· Lack of Flexibility
The flexibility of shifts and schedules is one of the biggest appeals of working force in hospitality sector but, this is also a common reason for staff leaving. Staff in hospitality need to be flexible to adapt to the businesses’ needs. A simple example, if the hotel restaurant takes a large booking, they will need to call extra staff in at the last minute and this can become stressful over time. 
· Lack of Recognition
We know that a good shift can be defined as one where everything runs smoothly, and the guests leave happy and satisfied. For business owners and managers who run the business, getting through a shift without mistakes or complaints, it is the fact that the employees doing their job properly to make that happen. 
Often, a successful finished shift can mean those employees don’t get the recognition they deserve, so, this can lead a feeling of underappreciated and disenchanted of their contribution role in providing excellent customer service. 
· Toxic or Unhealthy Environments
 To work in lodging environment, we know that can be stressful. If communication breaks down, or interpersonal conflicts are left unresolved, it can lead to a toxic work environment.
This environment breeds apathy then can lead to staff no longer caring about their job. Also, customer service will be affected, if the staff are no longer engaged with their role or feeling encouraged to go above and beyond. In the end, the business’ reputation and success may come under threat.
Working in a toxic environment has a detrimental effect on a person’s physical and mental health. This could leave staff feeling as though they have no choice but to leave the workplace. Unfortunately, this is a common reason for low employee retention in this industry.
· Minimal Growth Opportunities
The average length of tenure, according to statistics, hospitality workers spend at a business is 12 months. In fact, a lack of employee retention in hospitality costs the sector £275 million per year. This doesn’t consider the number of wasted hours that owners and managers would put into training staff, only to have them leave shortly after. 
Also, customers are affected by this too, by visit hospitality businesses, they expect to experience the best possible customer service. But if you are struggling to run a business understaffed while looking to recruit or having to frequently train new staff members, this can mean that the staff are unable to provide excellent level of service. This leads to a negative impact on a business’ reputation and a loss of profit through customers not returning.
Like us humans, one business may vary from one to another, so it will be very useful to follow some strategies that could help everyone to keep employees in a good mood, valued and happy and who knows, wanting to stick around in the industry for a long time. Here are some of them:
 
•	Establishing Expectations and Policies
•	Effectively Communicating with Staff
•	Personal Development Plans (PDP)
•	Recognising and Valuing Staff
•	Creating a Positive Working Environment 

Recently, the hospitality industry has been affected by some drastic changes., which are COVID-19 and Brexit. Both of them have a huge influenced on employee retention and staff turnover rates. 
In the past year, according to Statistics, shows that 1 in 10 of hospitality workers have left their jobs.
There are many reasons of turnover, but one is opting for that job that is no longer than 8 hours of working day.
Also, a deep impact had the Brexit and still continuing to take hold. More than 92,000 EU workers, according to the Statistics, were estimated to have left the lodge sector.
In April 2020, according to data from HM Revenue and Customs (HMRC), show that just under 1,650,000 employees in the sector were on furlough as businesses paused trading, falling to just under 590,000 employees furloughed at the end of May 2021. This result represents 25% of all furloughed employees.
The hospitality sector, as we went through the pandemic, adapted to the changing world full of restrictions, with a big gap of business closure falling from 81%in the spring 2020 to 54% in the beginning of 2021. This pandemic of Covid-19 affected the lodge industry hardly and its impact has been uneven. The most vulnerable were affected bars and clubs, but despite of all happened the campsites had a relatively better period then the rest of hospitality sector.   
In May 2021, according to Statistics, consumer spending on hospitality started to increase but remains at less than 70% of pre-pandemic levels; an exact picture is seen in turnover - in same month, this remained one-quarter lower than 2019 levels.
Some good news, that in May 2021, confidence of business survival in the hospitality sector started to increase, but still remains below the all-sector level.
In June 2021, according to Statistics, the number of employees within the industry remained 11% below February 2020 level, that’s an explicit result of pandemic lockdown, which caused a lot of job vacancies in this sector increased and the scores are higher than pre-pandemic levels. 
It’s your legal responsibility as an employer, to care for your staff’s physical and mental health. Having a healthy, open form of communication can help you to keep on top of this. Having a focus on mental health and wellbeing also helps prevent a toxic work environment from developing.
 Also, treat your employee or staff as you expect people will treat you. Be merciful and have compassion because people are human being with feelings and expect to be treat fairly and honest. Try to create a vital environment inside your business for everyone, because if people feel safe and good at their placement they will learn, lead and respect you no matter what will happening, they will follow and do their best to succeed for the common goal.
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