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Introduction:
During this report I will be identifying several areas within in a case study that are important in the workplace. These areas are, Self Managment, Personal Cognitive bias, Unconscious bias, Accountability, Authentic Behaviour, Interpersonal Relationships and Professional Integrity. In the report I will be identifying each one and giving examples on how they can affect the workplace, which can either be in a positive scenario or a negative scenario. I will also be giving examples from within the case study and personal experiences from my workplace.
After I have identified each area, I will also have a conclusion on what I feel I have learned throughout my report. This will then include a Personal Development Plan at the end of my report and a reflective model diagram.





















Self-Management

Self-Managment is when a person can actively take responsibility for their own actions or using their own initiative to pro-actively manage their selves, which can help with taking workload off other members of staff. According to Orr (2024 Apr 18).‘Employees with strong problem-solving skills put less pressure on managers and leaders. Additionally, individuals with good self-management skills are also reliable and can prioritise tasks without constantly asking their superiors for guidance.’ 
This is important in a workplace because it can show other colleagues that you are competent at your role, it can also show management that you can use your own initiative and manage yourself which could lead to higher roles within a company.
During the Case study Dr Alice Parker used Self Managment, she done this by where she states she decided to resign from her position. Dr Parker felt this way because of numerous events that take place in the case study, however because her colleagues wouldn't listen to her and felt they may take credit for her work she came to that conclusion. This shows that Dr Parker felt that she didn't have no other option than to do this, but she was aware and used her own emotion and reacted in a way that she felt was appropriate for her scenario which demonstrates Self-Managment.
I believe what Dr Alice Parker could have done was confronted her colleagues about them potentially taking credit for her work and this may have changed Dr Parker’s mind about resigning from a project that she had worked so hard for.

I have been in a workplace where I have used self-management upon myself, an example of this is, My manager had displayed a to-do list on the board in our staff room on what they had to do for the week, I knew that on that list I was competent to be able to complete one of the tasks, which was to carry out a stock count on all the products we were selling. Therefore to save time for my manager I decided to carry out the stock count on their day off as we were quiet that day, rather than stand around and not be productive with my time I carried out the stock count so that task could be completed for the week and make the day to day running of the store more efficient.









Personal Cognitive Bias

Personal Cognitive Bias is when a person will favour something or someone. This is relevant to a workplace because it may or may not be a positive approach to take. If you favour a certain colleague for a task that you may like because you like them more than another colleague, it can either put too much stress on that person but also not give other colleagues chances to develop within that task. This can lead to several issues such as, poor mental health, workplace not being able to grow with more colleagues unable to carry out certain tasks. This is backed up assembleyou.com (2024). ‘Cognitive biases can appear whenever we make a choice. They’re systematic patterns that affect our judgement and decision-making processes. Understanding and addressing these biases is crucial for fostering a more inclusive and effective workplace environment.’
Within the case study there is clear evidence of personal cognitive bias where the team leader James Parker seems to favour male colleagues rather the female colleagues, although this does display signs of sexism towards females in my opinion. This effected the female colleagues and the project as they were not asked for their opinions in team meetings, which their opinions may have had a positive impact on the project or even been discussed to help problem solve as a team.
I have personally used personal cognitive bias in the workplace, and it hasn't been the correct option to of used it. I have favored one staff member to be able to do a task and I knew they enjoyed performing it. However I didn't realise that another member wanted to try and develop in that area but i continued to use that member of staff each time because I also had a good relationship with them, this caused me to have a divide with the other member of staff and was accused of favouritism, I didn't like the fact that I had made that member of staff feel that way and learned that I had to make it fair in the future. This is backed up by www.niagarainstitute.com (2021). ‘Favouritism in the workplace can lead to a range of negative outcomes, from creating intimidating and toxic work environments to driving high turnover rates among employees. Those who feel overlooked may lose confidence, leading to demotivation, further perpetuating a cycle of discontent and disengagement.’









Unconscious Bias

Unconscious bias is when someone can favour someone or something without realising their doing it. It is not something that a person means to do but it's their brain which is automatically gravitating towards. This can happen in a workplace with colleagues who may have something similar in common with a certain person and naturally will gravitate towards them because they can be similar and alike or it could be that they have had a bad experience with that type of person previously. Unconscious bias towards people could be down to anything like gender, race, ethnicity and so on. It can have a negative impact in a workplace, which can lead to the best suited colleague for the job not be selected or not being able to grow within the workplace. This is backed up by easyllama.com (2021). ‘Unconscious bias in the workplace can lead to a series of setbacks between employees. Bias at work may prevent the right people from advancing in a certain position, without even being related to their skills.’
In the Case study it displays unconscious bias when Dr Alice Parker refers to her male colleagues feel bad but never stick up for them and it becomes a us and them scenario. What Dr Alice Parker and the other team member could have done is address the issue in a meeting to try and solve the problem or contacted Human Resources to bring the issue to a stop. By doing this again the project may have been more successful as their experience could have been heard and helped the project.

In my workplace I have had occasions where unconscious bias has occurred. The experience happened when I was managing a store that was mainly men, because I had better rapport with those colleagues, I overlooked a female member of the team for a role that she was best suited for. Instead, I gave the task to another member of the team who was male without realising. As the task was set to him, I grew to realise, he wasn't best suited for it and realised the female member of staff was, so I evaluated how i got it wrong and changed the task to her. After this scenario I then became aware of the unconscious bias I had moving forward, I would always evaluate the scenario and implement the correct decision. This is backed up by lawsociety.org.uk (2022). ‘Get into the habit of asking yourself 'why am I thinking this way?' Be particularly aware of first impressions and gut reactions in your decision-making.’









Accountability

Accountability is when someone takes ownership for their work or mistakes, this meaning that they are accountable for an outcome that has happening or taken place. Accountability is important in the workplace because on either scale if someone has performed a task that has had a positive impact then they can be praised for it, or if it has a negative impact then they can learn from that in future but can help management understand what level they are at and be used in a review. According to Hays (2025). ‘There are many benefits of accountability in the workplace. By taking responsibility for their day-to-day workload, employees hold themselves answerable for achieving the required results and outcomes. This improves their performance and builds their reputation as a trusted and reliable team member who gets the job done. Employee engagement, productivity and trust all improve when employee accountability is prioritised.’
In the case study there is lack of accountability where it states that senior management had made promises but never came to fruition and those conversations were forgotten about promised resources. With senior management not taking accountability for their actions and not delivering their promises the project was failing, if they had delivered what they promised then maybe the project could have been successful.

My experience with accountability was when I was dealing with a customer in my workplace and was connecting them on plan that they needed for their business, which was unique to them. However, after completion and after the customer had left, I doubled checked the paperwork and realised, I had connected them to the wrong plan which wasn't suitable for them. I went to my manager and held myself accountable for my actions. My manager was able to rectify the issue, and everything was done for the customer but if I hadn't of held accountability then the customer wouldn't have been on the correct plan and experienced problems and poor customer service. I feel owning up to my mistake benefitted me as it showed my manager that they could trust me to be honest and hold accountability for my mistake to be able to progress more within my role. According to fastcompany.com (2024). ‘When you know that someone is going to be truthful and straightforward with you, it’s easier to trust them, Briceño says. “They understand that if we are making a mistake, we’re talking about it. We’re not hiding things from them,” he says. “People feel like they really believe that we’re being open and honest with them.”







Authentic Behaviour

Authentic behaviour is when a person is always true to themselves, by this I mean, if someone or a scenario is causing to put them into an awkward situation then rather than follow what everyone else maybe doing, they will ensure that they do what they believe is the correct thing to do. This can also help with people's mental health as they know they are acting a way that they are happy with themselves and can help build relationships in a workplace.  According to Psychologytoday.com (2024).‘In today’s fast-paced, ever-evolving, hybrid work environment, the concept of authenticity has emerged as a key contributor to employee well-being, organizational culture, psychological safety, and productivity. Authenticity, in this instance, refers to the degree to which individuals express their true selves, values, and beliefs in professional settings. Understanding the psychological and neurological impacts of authenticity in the workplace is critical in fostering an environment that enhances employee engagement, satisfaction, inclusion and belonging. ‘‌
Within the case study Dr Alice Parker lacks authentic behaviour, she does when it states that people often stop talking when we enter the room. If Dr Parker wanted to, she could ask the question to her colleagues when they stop talking when they enter the room to clarify if they are talking about her and her partner, as there is a possibility that her colleagues aren’t. I feel this would have been the best scenario for Dr Parker as she could have gained clarity to the situation but whilst displaying authentic behaviour and staying true to herself.

In my workplace I have experienced where I have shown authentic behaviour, an example of this is in my job role I wasn't the best suited person for a task and was quite weak at it, rather than try to carry the task out I displayed my weakness to other team members and stayed true to myself but asked for help and guidance in the meantime to grow.











Interpersonal Relationships

Interpersonal relationships in opening yourself up with colleagues to be able for them to understand you more as a person but also for you to set boundaries with your colleagues so they know what they potentially can or can't say, this is key for building relationships with colleagues and not offending anybody. The added benefit of building interpersonal relationships is that it can make a team be strong as a unit and build chemistry. If you have a good Interpersonal Relationship with your colleagues, it can make the job or task easier, if you need any help, then it is easier to ask someone you have a good relationship with rather than someone you don't. According to managementstudyguide.com (2015). ‘Support of fellow workers is important. You just can’t do everything on your own. Roles and responsibilities must be delegated as per specialization, educational qualification and interests of employees. An individual needs help of his fellow workers to complete assignments on time and for better results.’

Within the case study there is lack of interpersonal relationship where it says team conflict had become the norm, and the absence of trust had been corroded by biased attitudes. This had a large impact on the project as a team, this is because they had no trust or chemistry between them which leads on to them missing deadlines and the company having further costs and damaging their repuataion. If there had been a better relationship between colleagues, then the outcome of the project could have been more successful.

I have had a good experiencing my workplace with interpersonal relationships. I have always got to know my colleagues who I work with and in return opened to them to build chemistry. This has always improved our efficiency and an example of this is., we had to meet a deadline for a customer with an order that needed to be done as high importance. The deadline needed to be met and because I had a great relationship with my colleagues, we were able to problem solve as a team and discuss what was best as an action plan and prioritise the workload between us all to ensure it was done before the deadline. 








Professional Integrity

Professional Integrity is when you always do the right decision even when nobody is watching, by this it could be that you know because nobody is near or on your own working you may be able to not follow guidelines or rules, however, you still adhere to them because that's why there in place and you still follow them. This is important in a workplace because if everyone follows this process then the workplace can always be moving in the same direction as a team. This will ensure a workplace operates smoothly and efficiently if everyone is on the same page. Personal Integrity is your brand as a person, the question is what you would want people to think about you, if you are trustworthy to always carry out tasks with integrity or somebody who doesn't could lead to lack of trust and breakdown of trust in a workplace. According to jobs.vettimes.co.uk (2024). ‘Firstly, integrity placed at the core of how a workplace operates allows employees to work ethically and not worry about retaliation for raising concerns. It also aids staff retention and overall job satisfaction. Next, a culture of integrity lowers the risk that fraud, corruption and misconduct become considered acceptable and part of the workplace.’
In the case Dr Alice Parker shows lack of professional Integrity, she does this by it stating that she did not feel comfortable sharing the details of her project with her colleagues as she feared that they would take the credit for her work. If Dr Alice Parker showed Integrity here she would have showed her colleagues the details as this may of helped the project be more successful even if that did mean the other colleagues taking credit for her work as it would of been the correct thing to do, however this does also show lack of Interpersonal relationship as well.
In my workplace professional integrity is vital because we use a few chemicals and materials to carry out the production of work. With this there are guidelines that we must adhere to and sometimes must be carried out on your own. It would be easy to not follow these guidelines as there is nobody watching over your shoulder. However I have been in a situation where I have been carrying out a task that need a certain amount of chemical to be used for the process of production, the amount that is set to be used is to ensure it is safe but if I used more of the chemical then the product could be completed faster. But there is a risk of using too much of the chemical then it could become hazardous and cause a fire, I carried out the correct guideline to be used as it is the safest option and I had professional integrity even if it meant I had to wait longer for the product to be completed. I think this is the best way to operate within a business as everybody is on the same page, this is backed up by linkedIn.com (2016). ‘Getting your team on the same page is as simple as having clear communication and a well-defined strategy.Your leadership team needs to be in agreement with the direction of the organization, and the different strategic priorities for the future.’




Conclusion
In conclusion throughout the case study there are clear signs that lack a lot of the sections covered. I feel that Dr Alice Parker and her wife, but also other team members were subject to gender bias due to her being with same sex. Also, because of her different background on where she has originated from and her educational and demographic learning, I have seen in the case study a lot of affinity bias throughout from the other team colleagues. With all the information from the case study I can see why the project has failed and why Dr Alice Parker resigned from her position.

I have learned in the case study that every workplace does have these issues, but reflected on my own experiences as well, below I am creating a personal development plan on these sections and what I am lacking in and what positives I have for the sections covered. With following on the personal development plan I will also include a reflective model diagram.
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Appendix A

Personal Development Plan

	Area
	What to Improve
	Action
	What's Needed
	Measure How Completed
	When Will It Be Completed

	Self-Management
	Not to get 
Distracted in
work
	Motivate self to continue with the work in hand
	Personal Motivation

	Self-review and track uplift in work carried out
	April 2025

	Accountability
	Taking more responsibility for my actions
	Owning up and making clear it is my decision whether good or bad
	Confidence to speak and own my decisions
	Self – review 
Track progress on the decisions made
	September 2025

	Authentic 
Behaviour
	Not to get led by other people's views
	If it's not what I believe, ensure I don't follow their opinion
	Courage to speak my mind and ensure I'm staying true to myself
	Feedback from other people

Self-review
	September 2025

	Interpersonal
Relationships
	Let more people get to know me more

Get to know other people more 
	Talk to more people 

Opening to more people about my views and family
	Conversations
Friends

Meet new people

	By learning about other people

Asking friends how well they know me
	January 2026

	Professional 
Integrity
	Always do what's best within reason
	Ensuring following guidelines 
	Following the guidelines 
	Jobs are getting done correctly and efficiently with the guidelines
	January 2026
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