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[bookmark: _Toc133627718]Introduction
Communication can be defined as occurring whenever life exists as the transmission of any message that is meaningful can be described as communication; It is a natural element That occurred in life as it is as common as life itself; Communication can occur even if we recognize it or not, we have no option but to communicate. For example, in natural occurrence of communication can be a baby crying for hunger it's time to communicate that it's hungry (Jain and Biyani, 2008). Communication can be broken down as a process of conveying information, ideas or thoughts that has meaning from one person to another person or a group of people; Communication can be done through various means or channels such as verbal, written or nonverbal ways. Communication is the most important aspect in any workplace an effective communication is the most crucial element for gaining success. Communication allows individuals to share their information and collaborate with others in projects as well as convey their own feelings. Skills that are relatedwitho communication are highly important for managers as they must provide direction and guidance to their teams on what they expect out of the employees as well as sharing information; not only the managerial side but effective communication can help on elements such as customer service, especially sales and boosting employee morale.
There are various barriers that can affect successful or clear communication and making it ineffective; Various such as language barrier, cultural differences, physical barriers, emotional barriers, and perceptual barriers can deter the effectiveness of communication. For example, language barrier can make it difficult for two people who speak two different languages to communicate, and perceptual barrier occurs when two different individuals interpret the same method differently. 
[bookmark: _Toc133627719]Discussion on Models of Communication 
[bookmark: _Toc133627720]Shannon and Weaver Model
The communication moral of Shannon Weber can be described as a linear process of sending a message from a sender via an encoder then a channel that can be digital or physical then a decoder then the message goes to a receiver. Rather than a communication model it can be best described as a model to see the flow of information through a medium (Al-Fedaghi, 2012).
Important elements of the Shannon and Weaver model
1. The model is a linear theory of the flow of communication; In the model the sender sends a message through encoder then it passes by a channel then it is decoded by the receiver on the other hand.
2. The important points of this model are the sender, encoder channel, noise, decoder and receiver.
3. This model highlighted how noise can distort the message and cause communication problem.
This is evident in the case of Maria and Pedro as the noise of nearby construction has distorted Maria’s message and caused Pedro to her kitchen instead of chicken causing A miscommunication.
[image: Shannon & Weaver's model of communication (adapted from Shannon and Weaver's,1963)]
Figure 1Shannon and Weaver's,1963
A major criticism of the model stems from the element of feedback is not mentioned in this model and it is a crucial aspect of effective communication. The case of Maria and Pedro is a perfect example of Shannon and Weaver model. 
In communication there is an element of misunderstanding and that can easily be avoided by effective communication strategies such as ensuring the message is clear and concise and without any noise and using appropriate language and tone as well as actively seeking clarification when needed and when things are unclear as well as feedbacking on confirming that information. In the workplace example of the Shannon and Weber model would be when an employee sends an e-mail to another employee, but the e-mail is poorly constructed and contains various technical jargons that the other team or the employee cannot decipher that's creating misunderstanding and confusion.
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Important elements of the Schramm Model are that.
1. The model shows that communication is a two-way process between the sender and receiver.
2. Effective encoding and decoding are essential for communication to be effective.
3. In order for the communication to be complete feedback is necessary and individuals’ knowledge, experience as well as cultural background will influence how those individuals interpret the message.
[image: Schramm Model of Communication ]
Figure 2 Schramm’s Model (Elkins et al, 2012)
This model largely differs from the Shannon and weavers’ model which shows communication as a one-way process as opposed to this model as it shows it's a two-way process and it requires feedback from the receiver in order to complete the information cycle. The Schramm Model can be described as a set of communication acts or activities that are focused phone is set of informational signs within a communication relationship (Narula, 2006).
As misunderstandings can be avoided by ensuring that the feedback is given and received and allowing for greater clarification and in the case of Maria and Pedro; Pedro could clarify that did Maria say kitchen or chicken and dissolve the misunderstanding rather than just simply assuming kitchen.
In a setting of workplace managers might give out instructions and employees cannot fully understand it, and, in this case, employees should ask for clarification or feedback from the managers in order to understand the instructions more clearly thus creating an information cycle.
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The Berol communication model has four key components that is the sender, message, channel and the receiver but the main point that it differentiates itself from the other model is that it puts emphasizes on the importance of communication skills, attitudes, knowledge, social systems as well as the culture of both sender and the receiver as opposed to Schramm’s Model that only focused on the interpretation scale of the receiver. In this model the input interpretation scale of both the sender and receiver are taken into question. For example, the listener must have good listening skills and similar factors to the Center for effective communication to account. 
In the case study of the village people; As appearance people did not try to help the proposal as they did not understand what the professor was saying as the professor and the village people come from two different backgrounds and two different education methods, they did not know that his house was on fire as he used the more difficult and formal language that the village people were not accustomed to. In order to properly communicate with the British people, the professor could simply just say “help my house is on fire I need help” as opposed to what you are saying that made it difficult for the village people to understand the circumstance. The case can be explained by the Berol’s model of communication as model puts emphasis on both of the skills of the receiver and the sender. As the model shows that both the receiver and the sender must be on the same skill level that's why the village people lack the knowledge and language skills in order to understand the professor's message. In Berol’s model, states that elements such as ideas, needs, human emotions as well as information these elements should be formulated as a message that can be translated into a systematic set of symbols by an encoder (Corman et al, 2007).
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Figure 3 Berol’s Model (Berlos SMCR Model of Communication -1960)
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The communication method that is most commonly used and happens every day every second is verbal communication; This happens both formally and informally as verbal communication is the most common way of communicating. This communication skill is referring to the use of words, tone and pitch to convey the message as intended as effective verbal communication is involved of a clear and concise expression of ideas as well as using appropriate vocabulary as well as grammar but not in a strict way as the speaking manner must be easily understood by the listener and interpret without any miscommunication. One of the key benefits of verbal communication skills is with a strong verbal communication skill they can express their ideas and thoughts in a more clear and concise manner opposed to a messier alternative; productivity can be increased by enhancing verbal communication skills as in the workplace good communication skills will allow the individuals clearly communicate with their employees in order to express what is expected of them and what are the goals. Communication skills will also help with conflict resolution. Verbal descriptions about the various emotional state that the individual is going through can give out a more precise information about the specific form of emotion compared to nonverbal cues emotions such as anger, depression or happiness can be easily expressed through verbal communication (Fusel, 2002).
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Nonverbal communication refers to the ability of communicating without any verbal means such as using body language, facial expressions and gestures to convey the message on information; this method of communication is also important as verbal communication as it can provide a context or convey emotion to the words being spoken. This author Burgoon et al 2016 states that the general populace often relies heavily on nonverbal cues in order to explain directions and express themselves or to interpret communications from the others (Burgoon et al, 2016). This communication method acts more of facilitator if the sender is angered, they can show it where their body language along with the verbal communication. Effective nonverbal communication revolves around one’s body language and facial expression to ensure that the message that is being sent via nonverbal communication is aligned with their verbal communication otherwise it will cause a miscommunication. One aspect that should be consider are the cultural differences in nonverbal communication as different cultures have different meaning assigned to various body language on certain gestures or expressions. Due to the vagueness of nonverbal communication this can cause means interpretation on various senses as well as the cultural differences allows interpretation of nonverbal cues to be different as one culture may viewed a gesture different from the other. For example, direct eye contact is a sign of respect but in some cultures, it can be considered as rude and disrespectful; the meaning can be the opposite.
[bookmark: _Toc133627726]Listening
active listening is a form of listening that involves on focusing the full attention of an individual on the speaker and avoiding any distraction in order to comprehend as Marxist information that is possible; It means that giving the speaker's full attention and taking in their words it also means avoiding interruptions during the speaker and giving it their full attention. Active listening is the most direct way of conveying the message that you are important to me (Rogers and Farson, 2007). An empathetic listening skill refers to the listener trying to understand the speaker’s perspective and putting themselves on the speakers’ shoes. Both of these listening styles are important on establishing effective communication.
In the case of Max, the multitasker; it appears though Max was not practicing active listening a component of the listening aspect of communication as it may have contributed largely creating the problem As Tamara suggest that he should employ someone to help him he responded with the reason why he couldn't but rather than acknowledging this suggestion and considering it as a viable option. And in another sense when Tamara called to change the date of the event Max was preoccupied with another kind and did not give his full attention and if Marx had been practicing active listening, he would have been more aware of tamara's request and take note of the new date.
[bookmark: _Toc133627727]The Advantages and Disadvantages of Technology in Communication
Here are some advantages of technology and communication:
· Instant communication over long distances
· Ease of sharing of documents and information
· Increases the accessibility of information.
· The involvement of technology and communication has reduced the cost.
· Technology in communication has increased productivity.
· And has facilitated faster and more efficient communication methods.
There are some disadvantages of the involvement of technology and communication.
· Due to the involvement of technology in communication it has reduced face to face interaction thus reducing human interaction.
· Due to the inconsistency of long-distance communication, it has caused a lot of misinterpretation as digital communication can be impersonal and lacks various nonverbal cues.
· The biggest disadvantage in technology and communication is the security risks that are inherent in a technological based communication that is vulnerable to various security breaches.
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This report discusses the importance of communication, as well its various aspects of communication. This report detailed on the various model of the communication and related the relevant case to it such as the case of Pedro and maria and as well as the case of the professor and villagers. The report discussed about the Shannon and waver model; its benefits as well as its critics, The Schramm Model on how it adds up the Shannon and Weavers model as well as the Berol Communication model; how it differs from both the Shannon and weaver model as well as the Schramm model of communication. Communication skills such as verbal and nonverbal were discussed along with the aspect of active listening. Lastly to conclude, the report also ended with a discussion of the advantages and disadvantages of technology in communication. 
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