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[bookmark: _gon8o0lfmmbd][bookmark: _Toc39334566]Introduction 
Communication and teamwork play a vital role in improving the personal as well as the professional skills of different employees for enhancing the overall performance of the company. Before discussing different benefits of teamwork, one needs to understand the meaning of working with different employees as a team (Bovée et al., 2016). The main aim of this paper is to discuss different strategies that may help to foster communication for generating good relationship among all employees associated with the firm. Besides this, it will discuss the importance and the role of effective communication for generating team working culture in Tesco. Different models and theories will be included and discussed in this study.
[bookmark: _njclcj29olte][bookmark: _Toc39334567]Discussion 
[bookmark: _wd076wgf4c9m][bookmark: _Toc39334568]Importance of effective communication
Communication is the process of sharing information with different people for expressing thoughts and ideas required for attaining success over any project or gaining organizational profit. There are different advantages of developing effective communication among all the senior staffs and its new subordinates discussed below:

1. Effective communication may help in establishing mutual trust among different members present in the firm. This will further help different managers for providing a healthy work environment and help staffs to deliver their best for helping the firm to meet customer’s demand.
2. It may help the manager of the Tesco to monitor every activity of staffs present in a different department of the firm. Thus, with the help of effective communication, the manager may reduce the possible chances of reducing corruption or looting in the firm 
3. Proper communication among all the members present in the firm may help to maintain proper functioning of different operation for producing and selling products to the maximum number of clients. 
4. Moreover, communication plays a vital role in identifying different needs and requirement of customers and helps the organizational manager to offer the best products and services to meet the actual needs of clients. This may further provide a positive impact on the organizational standard and reputation.
5. In order to deal with different financial issues and develop a great relationship with major competitors and organizational stakeholders, the managers need to take the help of developing effective communication.
6. The most important benefit of improving organizational communication is it may help in completing and managerial task without affecting the organizational profit. It will further help to generate a healthy work culture.
7. Lastly, effective communication may help the company to attract different clients as well as help in providing regular updates about new products and offers provided by the firm. This has further helped the firm to engage different customers as well as enhance its profit level.
[bookmark: _m6m2uzc9rtcr][bookmark: _Toc39334569]Different types of effective organizational communication 
There are different types of organizational communication namely directional communication, formal communication and informal communication, written and oral communication (Kheirandish et al., 2017). Besides this internal and external communication is another important part that may help the firm in maintaining good relationships with external bodies (suppliers, dealers, distributors and customers). In the case of internal communication, the manager may help in reducing the possible scopes of generating organizational conflict.
1. Directional Communication: Communication that flows by maintaining a specific direction for sharing information to different members present in the firm is called directional communication. The process of sharing information from the administrative body to its employees through emails or formal notice may be considered as the downward communication. In other words, information that delivers by different managers to its subordinates may consider as downward communication. On the contrary, the message that travels from ground-level employees to the higher authority of the firm may consider as upward communication.
2. Formal Vs Informal Communication: Message or information that communicated through a formal notice or email to different members present in the firm can be defined as formal communication. Daily communication or discussion of various casual events among different members of the firm is called informal communication. In other words, informal communication is a kind of sudden or quick sharing of different information among employees or between employees or customers.
3. Internal Vs External Communication: 
Communication that takes place among all the internal members or staffs present in the firm may define as internal communication (Verghese, 2017). On the other hand, communication is done by different managers or senior employees for negotiating with organizational partners, stakeholder and competitors for establishing good relationship called external communication.
[bookmark: _os0p0lphs1xj][bookmark: _Toc39334570]Theories of effective communication and group dynamics
Communication plays a vital role in developing good work culture as well as help Tesco to develop a sustainable and leading retail brand in UK.  It has been observed that due to the lack of communication among all the member present in the firm the company faced serious issues in fulfilling the client’s demand by providing quality products and services. Even this lack of communication skills has generated internal conflicts among various employees present in the firm. It has further affected the relationship between the administrative department of Tesco and its staffs. In order to improve the internal environment of the firm as well as the overall performance level of the firm the manager needs to focus on following different principles of theories mentioned below:
Shannon and Weaver Model of communication is an important theory that focuses on various major components required for successfully sharing any information among different members present in the firm. Sender, Encoder, Channel, Decoder, Receiver and  Noise are the most valuable elements of communication (Shannon, 2018). As per this model, the sender used to encode the message and deliver to the receiver with the help of different technical tools like telephones, emails, direct messaging app and other similar ones (Shannon, and Cad, 2018). After receiving the message the receiver needs to decode the message and understand the concept or the fact mentioned in the message of the sender.  This will further help the receiver to provide effective feedback for successful completion of the entire communication process. 
[image: ]
Figure 1: Shannon and Weaver Model of Communication
(Source:  Created by Author)
Thus with the help of the mentioned principles, the manager of the Tesco may develop effective communication among different employees as well as share hierarchical information among different employees. It will also help him to get a brief idea about the employee’s reaction after receiving information from the administrative department of the firm.
According to the viewpoint of Tomkins and Chenney’s, Organizational Control Theory, communication is the reflection of exercising power by the organizational hierarchy for controlling their subordinates.  Four elements that may emphasize the communication in the firm are simple, conservative and bureaucratic in nature. Besides this, with the help of different technical tools managers of the firm may continue communicating among various professionals associated with the same organization (Zink, 2017). According to this theory, with the help of effective communication, the manager of the Tesco may reset organizational culture in a disciplinary manner.  This will further help the mentioned company to make a hold on different activities of the staffs present in the firm and may impose strict actions on any member for not following professional rules or business decorum.
The manager may follow different principles of Belbin’s Team Roles theory for establishing mutual trust and collaborative work culture in Tesco.  According to the Belbin’s Team Role theory, determining a teamwork culture may help the firm to get a detailed idea about innovative ideas and understands perspectives of various customers present across the globe. Working in a team may help the manager to identify the behavioral pattern as well as the skills of various employees. This will further help the manager to utilize these strengths for negotiating with big dealers or selecting any project for enhancing organizational profit. With the help of effective communication skills, the manager of Tesco may develop the culture of providing value to different thoughts and opinions of various members present in the team (Johnson et al., 2018). This will further reduce the possible chance of the generation of internal conflicts among various staffs present in the Tesco.  Thus, to avoid the negative consequences of organizational conflicts on the profit level of the firm, Tesco needs to follow the nine roles of the Belbin’s Team Role theory.  
Resource Investigator is one of the most important professionals that may help the firm to identify or analyze effective resources for improving or fastening its production process.  The role played the team co-coordinator may help the manager to develop effective team-work by utilizing different strengths of key members present in the firm (Lynch et al., 2018).  As per the view of Belbin the company needs to select efficient leaders for formulating appropriate business plan required for successful completion of the organizational operation (Bao, 2019). After developing the plan the company needs to select skilled professionals or leaders who can implement or execute different actions for increasing the firm’s profit (Lehmann-Willenbrock et al., 2016). 
There is another important theory that may focus on identifying the effectiveness of having proper communication in the firm. According to the opinion of the Max Weber, messages or information delivered by organizational hierarchy to different ground level staffs may help to reduce the possible chances of generating misunderstanding. This will also help the manager to lead clear different problems while producing any products or services and generate a peaceful relationship among all organizational staffs (Marlow et al., 2017). The author also states that the manager of the firm needs to focus on developing effective rules, structure and policies that may help the company to maintain discipline and complete any project within the given deadline. Moreover, the author also states that the organizational hierarchy needs to set a particular parameter for judging or measuring the skills and talents of any individual before selecting them as an organizational employee. This will further help Tesco to develop a successful position in the market by providing tough competition to different similar firms present in the business market.
[bookmark: _z9h7f8hjzkrb][bookmark: _Toc39334571]Recommendations for improving communication and teamwork
There are different measures that may help the manager as well as the organizational employees to improve the communication skills while working at Tesco. This will also help the manager to successfully completing different tasks as well as maintaining a healthy team development culture in the firm:
1. Using innovate as well as effective communication tools: With the purpose of generating effective communication managers along with all the subordinates may use different technologies that may help to share information within short time span. The managers of Tesco may develop company portal or separate profile of all members present in the firm. This will also help the managers to communicate with each member present in Tesco effectively.
2. Cultivating different sources for gaining knowledge about tasks: The managers of the firm need to provide effective suggestion to various new employees and assist them to overcome different barriers. This will further help them to develop mutual trust as well as improve the communication skills for maintaining a healthy work culture and foster team development.  
3. Improving listening skills: In order to develop communication skills, each member of the firm needs to focus on improving the listening skills. This will further help them to understand different message delivered by other members associated with the Tesco. Besides this, it may help them to improve their analytical power and provide suitable reply to others at the time of communication.
4. Generate acceptance of critical or negative feedbacks: With the purpose of developing effective communication and teamwork, each member of Tesco need to develop the capacity of accepting negative feedback with a smile. This may help them to gain knowledge about different things required for improving communication as well as the performance level of the firm.
[bookmark: _4d83jy35qmoa][bookmark: _Toc39334572]Conclusion 
After analyzing different data, this paper concludes that communication plays a pivotal role in developing the relationship among different employees present in the firm. With the help of an effective communication process, the managers of the firm may help in observing different activities of employees and guide them to overcome major barriers. According to the Shannon and Weaver Model of Communication, the manager needs to focus on completing the entire communication process starting from delivery of the message by the sender to the determination of feedback by the receiver. 
[bookmark: _aahuzfevyzcq]
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Introduction 

Communication and teamwork play a vital role in improving the personal as well as the professional skills of different employees for enhancing the overall performance of the company. Before discussing different benefits of teamwork, one needs to understand the meaning of working with different employees as a team (Bovée et al., 2016). The main aim of this paper is to discuss different strategies that may help to foster communication for generating good relationship among all employees associated with the firm. Besides this, it will discuss the importance and the role of effective communication for generating teamworking culture in Tesco.
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Importance of effective communication

Communication is the process of sharing information with different people for expressing thoughts and ideas required for attaining success over any project or gaining organizational profit. There are different advantages of  developing effective communication among all the senior staffs and its new subordinates discussed below:

 

Effective communication may help in establishing mutual trust among different members present in the firm. This will further help different managers for providing a healthy work environment and help staffs to deliver their best for helping the firm to meet customer’s demand.

It may help the manager of the Tesco to monitor every activity of staffs present in a different department of the firm. Thus, with the help of effective communication, the manager may reduce the possible chances of reducing corruption or looting in the firm 

 Proper communication among all the members present in the firm may help to maintain proper functioning of different operation for producing and selling products to the maximum number of clients. 

Moreover, communication plays a vital role in identifying different needs and requirement of customers and helps the organizational manager to offer the best products and services to meet the actual needs of clients.  This may further provide a positive impact on the organizational standard and reputation.

In order to deal with different financial issues and develop a great relationship with major competitors and organizational stakeholders, the managers need to take the help of developing effective communication.

The most important benefit of improving organizational communication is it may help in completing and managerial task without affecting the organizational profit. It will further help to generate a healthy work culture.

Lastly, effective communication may help the company to attract different clients as well as help in providing regular updates about new products and offers provided by the firm. This has further helped the firm to engage different customers as well as enhance its profit level.
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Different types of effective organizational communication 

There are different types of organizational communication namely directional communication, formal communication and informal communication, written and oral communication (Kheirandish et al., 2017). Besides this internal and external communication is another important part that may help the firm in maintaining good relationships with external bodies (suppliers, dealers, distributors and customers). In the case of internal communication, the manager may help in reducing the possible scopes of generating organizational conflict.

Directional Communication: Communication that flows by maintaining a specific direction for sharing information to different members present in the firm is called directional communication. The process of sharing information from the administrative body to its employees through emails or formal notice may be considered as the downward communication. In other words, information that delivers by different managers to its subordinates may consider as downward communication. On the contrary, the message that travels from ground-level employees to the higher authority of the firm may consider as upward communication.

Formal Vs Informal Communication: Message or information that communicated through a formal notice or email to different members present in the firm can be defined as formal communication. Daily communication or discussion of various casual events among different members of the firm is called informal communication. In other words, informal communication is a kind of sudden or quick sharing of different information among employees or between employees or customers.

Internal Vs External Communication: 

Communication that takes place among all the internal members or staffs present in the firm may define as internal communication (Verghese, 2017). On the other hand, communication is done by different managers or senior employees for negotiating with organizational partners, stakeholder and competitors for establishing good relationship called external communication.
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Theories of effective communication

Communication plays a vital role in developing good work culture as well as help Tesco to develop a sustainable and leading retail brand in Uk.  I have observed that due to the lack of communication among all the member present in the firm the company faced serious issues in fulfilling the client’s demand by providing quality products and services. Even this lack of communication skills has generated internal conflicts among various employees present in the firm. It has further affected the relationship between the administrative department of Tesco and its staffs. In order to improve the internal environment of the firm as well as the overall performance level of the firm the manager needs to focus on following different principles of theories mentioned below:

Shannon and Weaver Model of communication is an important theory that focuses on various major components required for successfully sharing any information among different members present in the firm. Sender, Encoder, Channel, Decoder, Receiver and  Noise are the most valuable elements of communication (Shannon, 2018). As per this model, the sender used to encode the message and deliver to the receiver with the help of different technical tools like telephones, emails, direct messaging app and other similar ones (Shannon, and Cad, 2018). After receiving the message the receiver needs to decode the message and understand the concept or the fact mentioned in the message of the sender.  This will further help the receiver to provide effective feedback for successful completion of the entire communication process. 

Figure 1: Shannon and Weaver Model of Communication

(Source:  Created by Author)

 

Thus with the help of the mentioned principles, the manager of the Tesco may develop effective communication among different employees as well as share hierarchical information with different employees. It will also help him to get a brief idea about the employee’s reaction after receiving information from the administrative department of the firm.

According to the viewpoint of  Tomkins and Chenney’s, Organizational Control Theory, communication is the reflection of exercising power by the organizational hierarchy for controlling their subordinates.  Four elements that may emphasize the communication in the firm are simple, conservative and bureaucratic in nature. Besides this, with the help of different technical tools managers of the firm may continue communicating among various professionals associated with the same organization (Zink, 2017). According to this theory, with the help of effective communication, the manager of the Tesco may reset organizational culture in a disciplinary manner.  This will further help the mentioned company to make a hold on different activities of the staffs present in the firm and may impose strict actions on any member for not following professional rules or business decorums.

The manager may follow different principles of Belbin’s Team Roles theory for establishing mutual trust and collaborative work culture in Tesco.  According to the Belbin’s Team Role theory, determining a teamwork culture may help the firm to get a detailed idea about innovative ideas and understands perspectives of various customers present across the globe. Working in a team may help the manager to identify the behavioral pattern as well as the skills of various employees. This will further help the manager to utilize these strengths for negotiating with big dealers or selecting any project for enhancing organizational profit. With the help of effective communication skills, the manager of Tesco may develop the culture of providing value to different thoughts and opinions of various members present in the team (Johnson et al., 2018). This will further reduce the possible chance of the generation of internal conflicts among various staffs present in the Tesco.  Thus to avoid the negative consequences of organizational conflicts on the profit level of the firm the company needs to follow the nine roles of the Belbin’s Team Role theory.  

Resource Investigator is one of the most important professionals that may help the firm to identify or analyze effective resources for improving or fastening its production process.  The role played the team co-coordinator may help the manager to develop effective team-work by utilizing different strengths of key members present in the firm (Lynch et al., 2018).  As per the view of Belbin the company needs to select efficient leaders for formulating appropriate business plan required for successful completion of the organizational operation (Bao, 2019). After developing the plan the company needs to select skilled professionals or leaders who can implement or execute different actions for increasing the firm’s profit (Lehmann-Willenbrock et al., 2016). 

There is another important theory that may focus on identifying the effectiveness of having proper communication in the firm. According to the opinion of the Max Weber, messages or information delivered by organizational hierarchy to different ground level staffs may help to reduce the possible chances of generating misunderstanding. This will also help the manager to lead clear different problems while producing any products or services and generate a peaceful relationship among all organizational staffs (Marlow et al., 2017). The author also states that the manager of the firm needs to focus on developing effective rules, structure and policies that may help the company to maintain discipline and complete any project within the given deadline. Moreover, the author also states that the organizational hierarchy needs to set a particular parameter for judging or measuring the skills and talents of any individual before selecting them as an organizational employee. This will further help Tesco to develop a successful position in the market by providing tough competition to different similar firms present in the business market.
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Recommendations for improving communication and teamwork

There are different measures that may help the manager as well as the organizational employees to improve the communication skills while working at Tesco. This will also help the manager to successfully completing different tasks as well as maintaining a healthy team development culture in the firm:

Using innovate as well as effective communication tools: With the purpose of generating effective communication managers along with all the subordinates may use different technologies that may help to share information within short time span. The managers of Tesco may develop company portal or separate profile of all members present in the firm. This will also help the managers to communicate with each member present in Tesco effectively.

Cultivating different sources for gaining knowledge about tasks: The managers of the firm need to provide effective suggestion to various new employees and assist them to overcome different barriers. This will further help them to develop mutual trust as well as improve the communication skills for maintaining a healthy work culture and foster team development.  

Improving listening skills: In order to develop communication skills, each member of the firm needs to focus on improving the listening skills. This will further help them to understand different message delivered by other members associated with the Tesco. Besides this, it may help them to improve their analytical power and provide suitable reply to others at the time of communication.

Generate acceptance of critical or negative feedbacks: With the purpose of developing effective communication and teamwork, each member of Tesco need to develop the capacity of accepting negative feedback with a smile. This may help them to gain knowledge about different things required for improving communication as well as the performance level of the firm.
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Conclusion 

After analyzing different data, this paper concludes that communication plays a pivotal role in developing the relationship among different employees present in the firm. With the help of an effective communication process, the managers of the firm may help in observing different activities of employees and guide them to overcome major barriers. According to the Shannon and Weaver Model of Communication, the manager needs to focus on completing the entire communication process starting from delivery of the message by the sender to the determination of feedback by the receiver. 
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