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[bookmark: _Toc126362017]Executive Summary
This is an analytical and comparative business report performed on the InterContinental Hotels Group and Hyatt Hotels Corporation, the two biggest hotel groups in the world. The study covers a number of financial management efficiency indicators proposed by financial analytics, advisors, advocates, and experts. This report mainly focuses on the comparative total revenues, profitability, growth potentials, customer prospects, capital management, financial health and position, market standings, and contributions to the corporate social responsibility of the two hotel groups with several headings. Finally, some managerial and strategic recommendations for exercising the emerging opportunities for future growth have been proposed for both groups with separate sections. However, this report finds IHG in a comparatively better position than Hyatt Hotels Corporation after overall evaluative measures. 
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[bookmark: _Toc126362018]Introduction
Comparative financial management is one of the analytical tools to identify the compatibility and managerial expertise of a sound management established by an organization. This study involves in comparing the significant financial performance indicators of two giant groups in the global hospitability industry: InterContinental Hotels Group (IHG) and Hyatt Hotels Corporation. IHG, one of the biggest hotel and resort groups in the world, was established in the United Kingdom headquartered at Denham on April 15, 2003. Hyatt Hotels is a Chicago-based American multinational hospitality company which is leading in the hospitality industry after its inception on September 27, 1957 about seven decades ago. 


A Comparative Financial Management Analysis Between IHG & Hyatt Hotels
[bookmark: _Toc126362019]Financial Management Analysis
Financial management refers to the concept of balanced, effective, and efficient utilization and preservation of financial resources of a business that ensures compliance with relevant laws and regulations approaching the ultimate goals of the organization (Petty et. al., 2015). To operate successful and efficient financial management, it becomes critical to make a comparative analysis of numerous financial performance indicators along the periods as well as with those of competitors (Shapiro and Hanouna, 2019). This analysis is based on the peer-to-peer comparison of the following financial performance indicators related to InterContinental Hotels Group (IHG) and Hyatt Hotels.
[bookmark: _Toc126362020]Total Revenue
The following two bar charts represent the total revenue of IHG and Hyatt Hotels for the immediately preceding three years along with changes. 
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Figure 1: Comparative Revenue Chart; (Source: Own)
The chart shows that Hyatt Hotels has higher revenue earnings compared to IHG in the year 2021. Analyzing the chart, it can be found that both the hotel groups have been affected badly by the outbreak of coronavirus. It is seen that Hyatt Hotels loses more than half (58.84%) of its revenue relative to the previous year whereas IHG loses 48.26% from the year 2019. But Hyatt Hotels has been able to recover and overcome the detrimental effect of covid-19 with a higher recovery rate amounting to an increase of 46.56% relative to IHG which managed to earn a 21.43% increase in revenue.
[bookmark: _Toc126362021]Profitability
The chart below provides insight into the degree of earning capability of both the hotel group under consideration. Gross margin and net profit margin are two fundamental ingredients of the profitability mechanism. Gross margin results in the revenue percentage covering the cost of service provided and net profit margin determines the revenue earning capacity after deducting all the costs incurred during a period of services provided (Kayathiri and Buvaneshwaran, 2015). The following chart highlights the margin for the last three years of the two companies. 
[image: ]
Figure 2: Comparative Profitability Chart; (Source: Own)
IHG accounts for higher profitability in respect of gross margin and net profit margin compared to Hyatt Hotels. IHG has produced roughly the same gross margin over the three periods whereas that of Hyatt Hotels has incorporated ups and downs. This prescribes that the service cost structure of IHG remains the same during the periods which rewarded the hotel group with a positive gross margin whereas the cost structure of Hyatt variates under the economic pressure of covid-19 effect which drags down the gross margin into the negative figure (Ozdemir et. al., 2021). The cost function of the IHG has proven much more stable and effective than Hyatt Hotels. However, both the giant groups had a negative net profit margin during the pandemic but IHG has been capable of recovering from the downfall and earning a sizable income for the shareholders (Aznar et. al., 2016). 
[bookmark: _Toc126362022]Market Position
The market share of a business indicates the efficiency of the market actualization of a business organization which determines how well the business firm is operating and how efficient and effective its financial management is with dominant power over competitors (Huang, Tian, and Fan, 2019). Market share can be exhibited based on many criteria; IHG and Hyatt Hotels’ market share is displayed here considering the total revenue earned by the Groups during 2021.
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Figure 3: Comparative Market Share Chart; (Source: Own)
As of 2021, InterContinental Hotels Group has been able to occupy 13.82% of market revenue contrary to revenue growth of about 22% while Hyatt Hotels captured only 10.43% of market revenue accompanied by 81% revenue growth. According to the data published by Macrotrends, the market capitalization of IHG, as of January 2023, is $12.46B whereas Hyatt Hotels maintains an amount near $11.75B. Moreover, IHG ranked as the 7th hotel group globally based on earnings while Hyatt Hotels remains a little farther at the position of 13th. However, Hyatt Hotels stands at 22nd based on the price-earnings ratio dumping IHG at 28th. But most of these records and information published by a number of financial review websites suggest that IHG has captured a strong position in the market compared to its competitor Hyatt Hotels (Seruna, 2022). 
[bookmark: _Toc126362023]Growth Prospectives
The growth structure of an organization depends on past performance and undertaken initiatives to attain the expected growth. Growth potentials provide insight related to management efficacy and confidence which results in targeted or expected growth rate (Chien et. al., 2020). A view of future growth related to both hotel groups is highlighted in the next section.
[bookmark: _Toc126362024]Earnings & Revenue Growth Potential
The following chart shows the slope of earnings and revenue for IHG for incorporating the expected earnings of $266M with a 6% growth in revenue by 2023. The growth of earnings (13.1%) and revenue (6%) of IHG are forecasted to increase faster than the UK market (10.5% & 4.2%).
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Figure 4: IHG: Earnings & Revenue Growth Chart; (Source: Simply Wall St., 2023)
On the other hand, Hyatt Hotels forecasts to capture $132M in earnings by 2023 with an expected growth rate of 22%. Like IHG, Hyatt Hotels also expects to grow faster in terms of earnings and revenue growth keeping the market behind in the race. Hyatt expects to earn a 10.4% growth in revenue which is higher than that of the market. 
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Figure 5: Hyatt Hotels: Earnings & Revenue Growth Chart; (Source: Simply Wall St., 2023)
However, the forecasted growth in Hyatt Hotels is much higher compared to IHG which encompasses the relative confidence and growth achievement tendency of the management (Mody, Suess, and Dogru, 2017). Moreover, the slope of revenue growth is highly upward for Hyatt while IHG expects sloppy revenue growth.
[bookmark: _Toc126362025]Earnings Per Share (EPS) Growth Potential
The EPS growth seems to be much higher for IHG with a relatively steeper slope than that of Hyatt Hotels. IHG expects to grow its earnings per share to $3.25 per share from $2.81 per share in the current year which accounts for 15.66% growth in 2023. But Hyatt Hotels forecasts to have a 51.64% increase in earnings per share from $1.22 per share to $1.85 per share in 2023.
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Figure 6: Comparative EPS Growth Forecast; (Source: Simply Wall St., 2023)
The growth potential of Hyatt Hotels is much more evident in terms of management expectations and it can be inferred that managers of Hyatt Hotels are confident and aggressive enough whereas managers of IHG are a little conservative (Ali, 2022). 
[bookmark: _Toc126362026]Customer Growth
IHG opens a strategic partnership with Thailand’s leading real estate group, Asset World Corporation to offer guests the natural experience of true luxury and adventure. It will surely increase the number of bookings raising the revenue of IHG to an extreme level. According to Zeng et. al. (2022), the introduction of IHG One Reward creates another opportunity to earn more points with exceptional choices faster for the members which may drag them to enjoy the richer benefits. Hyatt Hotels has signed in the acquisition of Dream Hotel Group for the amount of $300M in November 2022 which expands its total number of rooms and resorts for members worldwide (Crunchbase, 2023). In addition, Hyatt also introduces a new hotel brand in Spain which will increase its global revenue as well as brand image. 
[bookmark: _Toc126362027]Capital Management & Financial Health
Both IHG and Hyatt Hotels are undergoing a serious situation in terms of debt obligations. IHG can cover its short-run liabilities ($1.56B) with its available current assets ($2.10B) but it is inflicted with a high degree of financial leverage since its long-run obligations ($4.28B) are much higher than its assets ($2.56B) having a maturity of more than a year. On the other hand, Hyatt Hotels is going through the exact opposite situation with this criterion. It strives for slightly higher current liabilities ($2.96B) against available current resources amounting to $2.63B. But it is in the comfort zone in respect of long-term leverage. However, IHG is more highly vulnerable to debt failure and lower credit ratings compared with Hyatt Hotels (Zhou, Li, and Chen, 2021). 
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Figure 7: Financial Position Analysis; (Source: Simply Wall St., 2023)

[bookmark: _Toc126362028]CSR & Financial Commitments
Corporate Social Responsibility (CSR) is also a measure of the dexterous and successful financial management of an organization since the firm does perform its operations and makes profits running in the society and gets numerous benefits from the environment and community (Okafor, Adeleye, and Adusei, 2021). 
[bookmark: _Toc126362029]Current Level
IHG runs a CSR program namely the Green Engage system that allows its employees to track the impact of their doings and performance on the environment (Kalil, 2019). However, IHG cares for its employees, shareholders, local communities, and the global environment which encouraged IHG to donate $1.5M in 2021 for community impact projects increasing manifold than the previous (InterContinental Hotels Group PLC., 2022). On the other hand, Hyatt Hotels also takes initiative to advance in the area of social responsibility granting donations to deserving communities amounting to $0.6M in 2021. 
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Figure 8: Community Contribution in 2021; (Source: Own)
[bookmark: _Toc126362030]Future Commitments
IHG and Hyatt Hotels take several initiatives to strengthen their commitment to social responsibility. For example, IHG has launched a 10-year CSR initiative intended to create significant positive changes in the community and planet. It also launched a new program namely “Journey to Tomorrow” to maintain environmental, social, and corporate governance (ESG) goals. It targets building a low/zero carbon-emission resort and moving to reusable products by 2030 with a substantial reduction in water footprints. 
Contrarily, the Hyatt Hotels foundation has made an announcement to provide a donation amounting to $0.5M to launch Human Trafficking Survivor Fund in association with the American Hotel & Lodging Association (Davies, and Egas, 2022). It has also a plan to make financial support to strengthen the position of Black communities in American society totaling $1M. 

[bookmark: _Toc126362031]Recommendations
Some aspects of strategies and areas of operations are recommended to make adjustments, additions, and undertakings for both IHG and Hyatt Hotels to grab and escalate the opportunities to flourish and secure the peak position in the market. 
[bookmark: _Toc126362032]Opportunities for Growth: IHG
Based on the SWOT analysis of IHG, it is found that there are some aspects of strategies and operational formation to be adjusted as follows:
1. Technological advancements may enable the group to maintain its loyal customers and gain the highest market share through value-oriented propositions; i.e., offering free product services and low-cost cancellation opportunities (Volk and Ovchinnikova, 2022).
2. Online channels offer a new range of customers; IHG can utilize this opportunity in the future serving its customers to their needs since it has invested a substantial amount in this platform.
3. The nature of cash flow seems stable which provides an opportunity to invest in new technologies and product improvements securing a window for incremental cash flow for the group (Bastias, 2022). 
4. Changes in customer behaviors and new trends in customer preferences have provided another market opportunity for IHG to enter new emerging market segments. 
5. Currently IHG stock is a cash cow; so, it should expand its markets with a variety of offers as well as premium advantages. 
6. IHG should renovate its webpage with attractive offers and pieces of evidence that allow potential customers to be acknowledged. It may use search engine optimization tools to easily acquire customer awareness (Shen, Guo, and Buhalis, 2022). 
[bookmark: _Toc126362033]Opportunities for Growth: Hyatt Hotels
Analyzing the business trends and global hotel engagements, there are a number of opportunities that may allow Hyatt Hotels to expand its operations, revenue, and market share. 
1. As Hyatt Hotels is incorporated in the United States and has strong rival groups like Marriot and Hilton, it should restructure its business operations; i.e., establishing digitalized customer service program with all kinds of necessary facilities (Banyeva et. al., 2023).
2. Its partnership with Chinese hospitality group Tianfu Minyoun will develop its brand value in China; so, it should focus on this market segment with extra incentives (Rodrigues, 2021).
3. Its association with American Airlines and Lindblad Expeditions will also enable the group to capture new customer responses and grow annual earnings.
4. A new brand in Spain will create another space for Hyatt Hotels to gain market share. It should offer a premium package with unique dining and bedding benefits.
















[bookmark: _Toc126362034]Conclusion
The whole study reflects the managerial outlook and future predictability with its appropriate implications in the proposed areas as relevant. After conducting a thorough analysis of financial management performance of IHG and Hyatt Hotels, it is critical to draw an attention toward specific decisional conclusion because both the firms have some specific areas of improvement that lack in the profile of the opposite. Though growth potentials estimated by the experts at Hyatt Hotels are determined at the very higher level compared to IHG, most of the current and previous evidences draw stronger position toward InterContinental Hotels Group. In addition, the recommendation proposed for both the groups should be proceeded to leverage the opportunities for growth. 
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