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executive summary
[bookmark: _GoBack]The entire assignment is based on strategy management and the importance of strategy management to the organisations. Strategies are the utmost things which every organisation needs implement in the business regime. In this assignment the factors which can influence the strategy implementation regime, are properly discussed. On the other words, exactly which factors are closely connected with the business making regime and its future are properly evaluated here. In order to properly evaluate the factors, the popular analyzing tools such as PEST, SWOT seven P’s are used in the appropriate manner.
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[bookmark: _Introduction]Introduction
Strategies are the key components which an organisation requires in all the aspects of running the business and accelerate the procedures of the success. But when it comes to strategic management then the regimes indicates towards the proper identification and description of the specific strategies which are carried by the organisations’ managers in order to boost the performance level and to avail competitive advantages to the organisation. On the other words, it can be stated that it is a process (formulation and implementation of the specific goals and required initiatives), accelerated by the organisations’ managers to analyze the current condition of the industry and to enable the competitive advantage to the organisation. 
This regime has gained vast popularity among a large number of organisations all across the world due to its greater advantages. It adds number of benefits to each of the organisations. With the help of the proper strategic management all the organisations can easily add the required framework in the decision making process (Sarooghi et al, 2015). In order to reach the business to the next level or in order to establish the business in a greater place in near future, the higher authorities and the management bodies often have to think quite differently from the day-to-day business operational activities. And this type of situation requires high discipline and the mentioned regime, strategic management here acts best as it enables the best discipline regime within the organisation.
[bookmark: _Diverse_Workforce]background
According to the assignment criteria, here the assignment has focused on a leading retail based organisation, Screwfix. Screwfix is considered as the largest multi channel retailer in the United Kingdom. It offers a large number of products such as trade tools, accessories and hardware products. It was introduced into the genre in 1979 as subsidiary of Kingfisher plc by Yeovil. At the initial time it started its journey under the name Woodscrew Supply Company. It belongs to the industry which offers do it yourself, home improvement, garden supplies, and kitchen and bathroom supplies. According to the enumeration of this organisation in 2017, it has 7130 employees in order to offer quality approved product and services.
[bookmark: _Role_of_Diversity][bookmark: _Hlk513148412]relationship between the internal context and their impact on its strategies
All the organisations require specific strategies which suit the procedure best in order to achieve the goal within a short span of time. A fact which needs to get mentioned here and that is neither the strategy nor the structure of the company individually can achieve the success. In order make smooth the business flow and to reach the success level, the alignment of these two vital facts is truly important for any kind of organisation regardless of the industry type. And this is also applicable to the mentioned retail based organisation, Screwfix. Growth and change are the two vital facts of any organisation. Positive changes should get enabled after properly evaluating the consumer criteria, internal contexts of the organisation, sales, promotion and other related factors of the organisation. (Goetsch and Davis, 2014)
In order to understand the relationship between the internal context of the organisation and its impact on the strategies, understanding the organisational structure and strategy individually, is truly important. 
When it comes to organisational strategy then it can be depicted as a process which covers the entire business and indicates the way how the organisation can use its major resources according to the requirements (Senge, 2014). On the other words, it can be said that organisational strategy represents a plan which enables a flexible way through which the company can reach its specific goal within the specific time period and can maintain a good position within the industry and with the consumers and vendors. 
Organisation structure is about the process through which the internal factors of an organisation get connected and fit with each other in the appropriate manner. On the other words, it can be depicted that through the term ‘organisational structure’ the process of how the organisation thinks about its hierarchy, engage the tasks to its employees in order to ensure its workforce and goal achieving regime, gets highlighted.  
[image: ]
Actually, a lot of things take place within an organisation which has both the direct and indirect impacts on the organisational strategy. It is noticed that there are several basic goals such as avoiding the task overlap, resolving workforce confusion. And these are also applicable to the mentioned retail based organisation, Screwfix (Mills, 2017). Generally, these types of complications take place within an organisation when the organisation tries to enable a strong foundation for a longer span of time. Task overlap takes place when the same task gets performed by two or more employees of the different departments of an organisation. As the obvious results, work confusion, inefficiency and lack of accountability takes place as no employees has no specific responsibility of the task. 
In order to align the discussion criteria, it should get mentioned here that organisational structure and strategy are the distinct component of an organisation but these components are completely separate from each other. Although these two components have strong connection with each other, in alignment, these two components accelerate the process of the success. It is noticed that organisational strategy helps the organisation to form and define the organisational structure. On the other words, it can be said that organisational structure is the utmost outcome of the analysis of organisational strategy. Through the results, the organisation can easily recognize its yeasts and conceal the yeasts. Along with this, it is also noticed that through the strategy, the organisation can best define the type of the appropriate environment through which it can pave a greater place within the industry (Fraj et al, 2015). Through this process, getting proper data about the market competition, current consumer trends, culture and other factors, seems easy and complication free. All these facts are truly important to the mentioned organisation, Screwfix. And that’s why properly analyzing its organisational strategy, structure and other internal contexts in order to make the business making regime advanced and error free.
[bookmark: _Need_for_Continuous][bookmark: _Toc512776883]issues in the application of strategic management
In order to run any business, an organisation has to face a lot of complications in the process of reaching its service to its consumers and to achieve its specific goals. According to a lot of scholars, the regime of strategy implementation gets affected by several factors such as strategy formulation, the relationship between different departments and strategy levels of the organisation, communication, executors, tactics of the implementation regime, agreement, commitment, organisational structure, administrative regimes- all these facts are both directly and indirectly leaving impacts on the organisational strategy. 
It is noticed that if the business strategy gets inhaled by the business then it results in poor strategy and this directly limited the scope for the strategy implementation. The institutional relationship between the departments of an organisation acts as a vital component during the implementation of the strategy. Actually, here a lot of other factors such as marketing politics, inter functional process and structures, operation regime gets incorporated. And all of these components are truly important in the production and growth factors of any organisation. And this is also applicable to the mentioned company, Screwfix. 
According to several researches based on the relationship between the organisations’ internal context and strategy, communication has a great role in order to influence the strategy implementation regime. In the communication regime, automatically the broad explanation of the roles and responsibilities of the employees get revealed and enabling changes in the existing strategies, seems possible. On the contrary, it can be said that the lack of proper communication can result in a lot of errors in the working and business making regime. According to Nielson, all the organisations should have better agreements both internally and externally in order to successfully implement the effective strategies. (Thompson and McLarney, 2017)
In the earlier section of this assignment, the relationship between the organisational structure and strategy management is elaborated and from there an idea can be taken and that is all the related factors of the organisational strategy and the strategy of the organisation can leave strong impacts on the organisational structures and it is directly connected with the performance and growth of the company.
[bookmark: _Employee_Demand_for]Situation analysis 
[bookmark: _a)_Improved_reward]In order to properly evaluate the competitive and development application of the mentioned company, Screwfix, the assignment needs to enable a fair comparison with another business organisation within the same industry. In order to accelerate the comparison, the assignment has chosen Stax Trade Centres in order to identify the differences of the strategic management issues of these two organisations. On the clear words, in which ways two organisations within the same industry differentiate from each other, are the main intentions of this section of the assignment. Before make a comparison, understanding the business process, products of Stax Trade Centres, is important. 
The second mentioned organisation, Stax Trade Centres plc operates non-food cash and maintain wholesale trade supplier. The major products of this organisation are outdoor and gardening tools, hardware tools and materials, building and joinery, do it yourself tools, electric and lighting tools, hand tools, plumbing and heating tools, power tools, kitchen furniture, appliances, homewares, garden sundries and more. It was introduced into the genre in 1981and successfully operating the business over thirty five years as it properly understand exactly what its consumers want and need. This retail based organisation is considered as one of the best brands at the lowest price in the United Kingdom. On a cash and carry wholesale basis, it offers more than fifty thousand businesses all across the United Kingdom.  
It is an all agreed fact that in order to lead the market and to maintain the position, all the organisations need to maintain some specific strategy (Kotler, 2015). In the earlier sections of this assignment, it is mentioned that there is fair and tough competition within the retail industry. In order to beat the competitors and to recognize the yeasts analyzing all the related factors is truly important.
analyzing of seven p’s
One of the best analyzing regimes is “seven P’s”, a lot of leading industries prefer to avail this analyzing regime as it acts best to analyze each and specific factor related to the business. (Armstrong et al, 2015)
This “seven P’s” contains price, product, packaging, positioning, promotion, place and people. Actually, it is noticed that products, customer needs and markets get changed on a regular basis and that’s why all the business organisations need to follow this regime. 
Product- in the earlier sections the products of the mentioned companies, are mentioned. Screwfix should proper analyze its customers’ demands according to the product (Khan, 2014). When it comes to Stax Trade Centres plc then a wide range of products will get into the notice. In order to leading the market Screwfix should wider its product range so that it can meet a large number of customers’ need. 
Price- after product, price is another vital aspect for every business organisation. In order to cope with the ever changing market challenges, on a regular basis analyzing the pricing aspect is truly important. All the retail based organisations have some target customer and it is also applicable to Screwfix. In order to expand the customer range, evaluating the rest organisations’ price range can add dimension to the business. It is also noticed that unnecessarily increasing the price range can lead towards losing the market. But a affordable pricing regime generates the profit on every scale. 
Promotion- promotion is one of the great regimes of all the business organisations. The way of promotion ensures way of getting the potential customers. In this technologically advanced era, the regime of promotion has gotten a new dimension and through this dimension reaching the target customers is very easy. The mentioned organisation, Screwfix, can enable latest promotional regime such as TV advertising, manuals, social platforms in order grab the attention of a large number of people all across the United Kingdom. (Tomczak et al, 2018)
Place- the fourth P of these seven P’s, strands for place. Place is also great aspect for any business organisation. Evaluating the place ensures to get the best places, exactly where the consumers prefer to meet the salesperson. On the other words, which places will be best to meet a large number of customers at a time, is really a vital aspect for Screwfix. Here the geographical territory, boundaries, transportation, regime, economical status is also indirectly related.  
Packaging- it is another great factor. It is noticed that packaging grabs the attention of a lot of customer. A well packaging regime indirectly provides a message of quality approved products. And Screwfix too should pour attention here. (Fine, 2017)
Position- position is one of the most important factors for the retail based industry. Reaching the leading position and maintain the position is truly challenging. In order to support this fact, analyzing the competitors’ current positions, seems effective as it enables the organisation to find its yeasts within the system. 
People- it is the final P of the marketing mix. Properly evaluating the people, who are directly and indirectly connected with the sales, marketing strategies and activities, is important. Employee and customer supports are the best things which every organisation requires, regardless of the industry type in order to reach the business to the next level. And this is also applicable to Screwfix. Specifying the potential consumers and enabling proper employee support is a positive and effective initiative for every retail-based organisation.

[bookmark: _Toc512776887]factors that must be considered in implementing strategy
The mentioned company, Screwfix, is presently holding a strong place in the United Kingdom market rather it s considered as the largest multi channel retailer of trade tools, hardware products and accessories in the United Kingdom. 
In order to successfully implement the successful strategies, all the leading organisations all across the world prefer to use the popular analyzing tools such as PEST analysis, SWOT analysis. Actually, getting properly aware of all the related factors which are both directly and indirectly connected with the production and growth of the organisations is truly important. 
The retail industry of the United Kingdom is covering a great part in the global and national economy. A lot of factors rather changes on a regular basis taking place within the industry. In order to properly analysis and critique the factors which can directly affect the business regime and strategy implementation regime of the mentioned organisation, Screwfix, taking help of the PEST analysis can offer effective results. (Grundy, 2017)
Actually, PEST analysis is considered as a leading tool for scaling the markets for a particular type of products or a business at a specific time period. Generally, PEST stands for political, economical, socio-cultural and technological factors. After properly evaluating all these factors, an organisation is able to make better business decisions. 
Actually, this analyzing regime helps the organisations to make better decisions and improves the performance level and quality by studying a lot of factors (which are directly and indirectly connected with the business making regime). On the clear words, it can be said that, PEST analysis helps the organisations to make appropriate strategic decisions, aligning market activities according to the requirements, product development and research. 
In order to properly evaluate the current condition off the industry and the factors which can affect the mentioned organisation, Screwfix, the assignment has focused on the below mentioned factors- 
Political Factors- it is noticed that several political factors such as the governmental policies and regulation of the United Kingdom retail industry have the ability to leave impact on the revenue and profitability of the mentioned company, Screwfix. According to the market research scholars, the political environment can affect the economic environment of a country and in the international it can affect the supply chains of the business. In order to lead a successful business regime, having political stability is truly important as it does not enable any interruptions to the supply chain and sales of the organisations (Hammad, 2015). Due to the lower rate of political interruption, the Asian economy is gaining a better place in the global economy than the rest parts, although the governmental interruptions and Red tape can act as a strong barrier in this context. Due to the complicated laws and restrictions, foreign direct investment regime may seem difficult for the mentioned organisation, Screwfix. All these political factors in one alignment, can make it complicated for the retail based organisations to enhance the growth to the international level. 
Economic Factors- economic factors are always considered as the most distinct component in the context of trade and business in the United Kingdom. It is noticed that the state of the global economy effectively defines the specific state of sales and profit for the industry regardless of the type. The global economy is in a rebounded and ever growing state. On the clear words, the growth of the economy can be stated that the modern people of today’s, are preferring to spend large number of money for the shopping regime. It is noticed that during the time of recession, the retail industry had maintained a greater and impressive sales (Rahman, 2015). It has reached the global sales of $20.8 billion in 2015. It can be assumed that in 2020 (based on the worldwide economic scenario), can achieve the sales of $28 trillion. All these facts are truly effective for the retail industry and the mentioned organisation, Screwfix. The improved shape of economy, higher revenue and profits, have added a greater dimension to the mentioned organisation, Screwfix and the retail industry. On the other words, the better scenario of the economy clearly indicates the growth of sales and overall performance of the industry. 
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Socio-cultural factors- this is the third and another important factor which needs proper evaluation in order to implement better and effective strategy for the organisations regardless of the industry type. And this is also applicable to the mentioned organisations, Screwfix. Actually, social and cultural factors are the active components which can directly and indirectly leave impacts on the retail sectors and its productivity. It is noticed that when the demographic changes and changing consumer preferences take place within the society then the retail industry has to go through serious impacts. The differentiation or the choice gap between the modern and previous generations is getting noticed strongly (Dey, 2016). The close focus on the preference of the modern generation is revealing a fact and that is the demand of the personalized services getting highlighted. In order to lead the industry and to gain the large consumer support, the mentioned organisat6ion, Screwfix, should update its products and services. Another fact which is also getting noticed that demographic changes has affected the popularity of the specific products such as the technological products have gained he popularity in this decade. The strong differences of preference between the new and old generation are getting noticed. Presently, the consumers are more concerned about the services and product quality. On the other words it can be depicted that the popularity of the retail based organisation is dependent on the way how the individual organisation have crafted its consumer experiences. The mentioned organisation, Screwfix , should have more focus on the regime of customer engagement. 
Technological Factors- when it comes to customer services, sales and supply chain then the technological factors play a greater role. And analyzing this factor is truly effective in order to implement the right strategies for the organisation.  The introduction of the technologically advanced products has changed the traditional regime of the retail industry and it has also invited a lot of market competitors. It is noticed that technological factor affects several things even including the customer (user) experience. For the instance, it can be mentioned that if the e-business regime has added greater dimension to the profit making regimes then there is only the technological factor which has accelerated the regime and added increased ease. All the leading organisation in the United Kingdom is trying to update the business regime through the improvement of the technological aspects of the organisations in order avail better customer experience and support (Santos and Laczniak, 2015). The latest technologies such as AI and Cognitive intelligence have changed the regime and will change the regime more effectively in the future years. In this context, cloud computing, loT and Distributed intelligence too should get mentioned here. And all these leave great impact on the retails sector. In can be assumed that in the future years, technological aspects will be more effective and will add greater dimensions to the trade industries regardless of the type. 
SWOT analysis-
 All the leading retail organisations in the United Kingdom prefer to avail SWOT analysis in order to identify the present condition of the organisation (Gupta, 2015). On the contrary, sit can be said that SWOT analysis is a popular study in order to identify the organisation’s strengths, weaknesses, opportunities and threats. Having a detailed look in these aspects is truly important to implement the effective strategies. Among all these factors, the strengths and weaknesses are considered as the internal factors and the rest factors such as opportunities and threats are considered as the external factors. 
The first step of this analyzing regime is analyzing the strengths. In order to align with the assignment criteria, analyzing the strengths of the mentioned company is truly important. Strengths help the organisation to pave a strong place within the industry and to beat the competitors of the industry. (Ryke et al, 2015)
The next step is about the weaknesses of the retail industry. Recognizing the weakness rather yeasts, is truly effective in order to reach the business regime of the mentioned organisation, Screwfix to the next level. 
The third step is about identifying the opportunities which are existing within the industry. With the changes in all the aspects of the market, on a regular basis, a lot of opportunities take place and making proper use of these opportunities is truly important for the business organisations regardless of the type. (Kalwar et al, 2018)
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The fourth step is about identifying the way to cope with the challenges. Actually a lot of facts such as reduction of customers’ demand, recession, price complications among the industry competitors take place within the regime and properly deal with these facts is truly required in order to maintain the leading position in the industry. 
In the below table, the strengths, weaknesses, opportunities, and threats of the mentioned retail based organisation, Screwfix, are mentioned in the appropriate manner-
	Strengths 
	Weaknesses 	

	Screwfix has achieved a lot of success in the last couple of years only because of its brand value, quality products and low prices.
It has gained huge popularity among the UK customers and paved a greater place in the industry. 	
	The poor promotional regime has missed a lot of customers as a lot of people are unaware of its services and products. 

	Opportunities 
	Threats 

	The enhancement in the technological aspects can added greater dimension to its business making and profit regime. 
Availing advanced technology can reach its services and products to all its target customers within a short span of time which directly increase the sale rate. 
	The exit of the British businesses from the Europe caused uncertainty in the retail industry. 

Brexit is also considered as the cause of causing unfavorable transactional effect on profit boundaries. 




[bookmark: _Conclusion]Conclusion
After the long discussion, the assignment has reached its conclusion point. In the entire assignment, the need and importance of strategy management has been properly analyzed. Actually, all the organisations need some specific strategies in order to run the business. And these strategies should get implemented after properly evaluating all the related factors of the business and industry. Appropriate strategies, proper employee support, right structure- all these things in one alignment accelerate the procedure of success.
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