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1. Outline the key issues and challenges of operational policing in the UK, and consider how these challenges can affect the investigation of volume and priority crime.

In this essay I am going to be discussing the issues facing and the challenges that need to be overcome with operational policing in the UK in the present day, I will also be considering the affects that these challenges and the issues have on the investigation of volume and priority crime.

Operational police in the UK can be described as “All the tools and powers that the police use to tackle crime and also to prevent it” (Uuk, 2012). This means that operational policing encompasses all aspects of modern day policing, and it is actions and legislations that is allows for police officers to use in the goal of dealing with crime in the UK. In the UK there are many challenges that are facing operational policing one of the big issues the current increase of reported crime. For 2021 to the end of 2022 there has been an increase of 8.21%, through the year (CRIMERATE.CO.UK, 2023). This may not seem like a large increase in crime but that now means that there are 75.88 crimes per 1,000 people that are not affected by crime every year (CRIMERATE.CO.UK, 2023).

This can be seen as an issue as for between 2020 and 2021 in the UK police officers had only just started to grow. This was a 5% increased on the number of officers that the UK had, this is showing that while the police are starting to employ more police officers in the UK the rising crime rate is out growing the number of officers (Home Office, 2022).  While having new officers in the UK is helping to reduce the call for demand it also means that officers will have to complete their training and complete their probation period before being able to be classes as a competent Police Constable. I an article for the mirror a retired chief superintendent Kevin Moore has stated that due to the lack of experience the quality of the policing. It was due to the cuts to the police forces in the UK due to the budget cuts in 2010, and now we are paying the price for the cuts that happened. It also goes on to stat that due to the lack of experience police officers, investigation that are now causing issues unlike with experienced officers would be able to deal with the incidents quickly due to them being confident and experienced in what they are doing (DAVIS, 2022).

With the lack of experience that is in the police facing higher level investigations are now being left to response officers that should be dealt with by detectives. This has been put in a report by the HM Inspectorate of Constabulary, stating that a quarter of victims are not receiving the correct level of service that they should have. It does also state that police forces are dealing a good service to the public with the limited resources that is given to them, but the HM Inspectorate of Constabulary has put in the report that there are cracks starting to show in the police forces and they cracks are widening (BBC, 2019). This is goes to show that with the current level of police officers in the UK they are dealing with it as best they can but with the level of crime increasing more and more each year.  It is proving that the while number of officers increase the level of crime is increasing at a larger scale showing that at the rate of officers increasing is not enough to deal with the demand. This is then having an effect on being a to deal with volume and priority crime due to not having enough resources to investigate the crime to the highest level possible.

Another challenge that currently facing operational policing is currently the strain that other services are placing on the police. This is due to the issues that are facing the ambulance services currently and they are becoming unable to send any staff to calls that need their attendance. In response to this police officers have been sent out to deal with these calls and usually need to be delt with by an ambulance crew and paramedics are needed. The pressure that has been put on the police forces sometimes mean that officers will be spending one third of their time dealing with non-policing incidents (Independent, 2022). While officers are not usually trained past basic first aid annually, which just allows them to be an emergency first aider (Metropolitan, 2020). Dealing with these incidents for police officers will then be difficult as they do not have training in dealing with much more than conducting CPR and stopping minor bleeding. 

To deal with these issues that are facing some forces there has been trial runs that have been placing police officers in vehicles with doctors or paramedics and this then allows the police that are needed to help deal with incidents. The vehicles will have both a police officer and a paramedic in there, the have been titled Joint Response Vehicles. The Joint Response Vehicles allows for incidents that the police would require paramedics to attend such as a road traffic collision or alcohol related assaults, for the paramedics to be arrive the same time as the police (Tuffin, 2019). This was designed to reduce an ambulance crew coming to the scene and be taken up for being used somewhere else, the paramedic that has attended in the joint response vehicle and will allow for them to be triaged straight away. By doing this it allows for the demand on the ambulance service to be reduced, which in return should allow the police officers to be able to attend emergency calls that require the police and not the calls that need ambulances. So far the Joint Response Vehicle has only been trialled in a small number of police forces in the UK.

The last challenge that is facing operation policing that I am going to discuss is the current increase in cyber-crime. The Crown Prosecution Service defines cyber-crimes into two separate categories, the first one is cyber-dependent crimes – these are crimes that can only be committed through using a device as both the tool to commit the offence and the target of the crime. The second one is cyber-enabled crimes, these are just crimes that are increased by using computers to enhance the outcome of the investigation (CPS, 2022).

The National Crime Agency has stated that the most common types of cyber-crime that is effecting the UK are, people hacking accounts such as emails and social media, Phishing – which is sending emails trying to trick people into giving over security information and personal details, Malicious software – crimes will lock the files on the computer of the victim and stop them accessing them and hold them ransom and finally Distributed denial of service which is attacks against websites that stops people being able to access them (NCA, 2022). 

The Her Majesty Inspectorate of Constabulary (HMIC) has issued a report on the findings of the police forces in the UK dealing with cyber-dependent crimes. They have said that the response to the crime is good, but it can be improved. It stays that while the police forces deal with the crime as well as they can. The forces are not sharing the best ways of dealing with this crime to each other, while they communicate with each other in finding the offenders. There is a challenge for some of the forces to be able to keep the fund to be able to deal with the cyber-dependent crime. HMIC has also stated that in the future there needs to be a more standardise approach to be dealing with cyber-dependent crime (HMIC, 2019). This shows that while forces are trying to deal with the crime that are happening in their area, it is a complex investigation that sometimes spans different police forces. This means that there will need to be communicate between different forces and the communication needs to be direct and understandable so they can deal with it effectively.


Overall, the current issues that are facing operational police are mainly due to the limited resources that the police currently have to deal with. The demand in recent years have been increase a lot more compared to the number of officers that have been joining. Should this keep on increase at the way it currently is then in a few years’ time then the problem that has been growing, could potentially put the demand that police facing into a state where there will be no chance for the priority and volume crime to be able to be investigated. This will mean that the police forces that are at highest demand and lowest resources will be failing the victims and crime will be going uninvestigated, this will lead to higher crime rates and dissatisfaction from the people living in these force areas. While the police forces in the UK are currently trying to increase the numbers, this is a long and difficult task to complete. This is because to become a competent and experienced police officers is not something that can happen in short time, it takes 3 years to complete your probation as a police officer. With probation being the first step towards being a competent police officer, the experience that these officers don’t have shows in the way that they deal with policing incidents. The newer less experiences officers aren’t confident enough to be able to deal with these incidents quickly and effectively. This then will have a knock on effect that if these incidents aren’t dealt with then it will mean that there is going to be more of a workload on the officers and they will then have less and less time to investigate things.

The issue that the current state of the ambulance service is putting on to the police means that there are less police officers that are available to deal with the investigations into the volume and priority crimes. This can take up to one third of their time up deal with that and this means that they aren’t able to deal with these investigations.  There are ways that the services are trying to deal with this issue but at the moment it is not going to be a quick fix and it will also be a challenge to fix over time. Priority and volume crimes has increased recently due to the emerging of cyber-crimes, these are investigations that have is a new type of crime that is being investigated by police and more and more people are starting to be aware of these crimes and are reporting it more. Due to it being a newer crime to investigate, the police forces that are dealing with it are not as aware of how to deal with this investigation and what the best practice dealing with them is. The issues that I have addressed will be issues that will take a lot of time to be able to fix them. Should this time be given to them, and more officers are recruited then I believe that they could be lessened in the future.
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2. Consider the impact of current policing practice on local communities, and assess the extent of the police’s role in fostering and maintaining community cohesion. Your answer should be based on academic research, although you may make reference to relevant case studies.



I this essay I am going to be discussing the impact of the current policing practice on the local’s communities and what the police can do to fostering and keeping the community cohesion as high as they possibly can.  I will be talking about what community policing is and how the police in the UK use what resources have to work with the community and what the positive outcomes of policing this way can bring.

Community policing is when local police officers in the area will have a working partnership between themselves and the local people that live in the area. This can usually be done by developing better relationships with the community, in return for the better relationship the people will then inform these officers of information that is going on in the area that can then be used to target hotspots of issues (Discover Policing, 2018).

Community policing has been described as the most basic part of what policing was first created, in 1829 by Sir Robert Peel in the Metropolitan Police of London. When Sir Robert Peel first set up the Metropolitan Police he has created a set of basic principles that he had believe would set up the best possible way for policing the public (University of Washington, 2018). The main part of the principles was that Peel believed that the police would need to police with consent of the public and all police forces in the UK are set up with these idea in mind. In these three core ideas it states, “The key to preventing crime is earning public support. Every community member must share responsibility of preventing crime” and it also states, “the police earn public support by respecting community principles. Winning public approval requires hard work to build reputation.” (University of Washington, 2018). These core ideas shows that community policing is a really big part of what the initial concept of what policing was intended to be and it has been theorised the potential of what community policing could do with the support from the public.

The Metropolitan police in 2002 first introduced a Police Community Support Officers or PCSO. These officers do not have the powers that police constable has in the ability to arrest a person or use any policing powers. They can however issues tickets for low level traffic offences such as parking offences and they can issue anti social behaviour tickets. The idea of the PCSO’s was to introduce a new role in the community to allow them to work closely with the community and to help build relationships with the community that modern day policing does not allow for them to do. PCSO will often conducted mobile foot patrols around the areas that they are assigned to, attend ceremonial and special events, conducting house to house enquires and issuing fixed penalty notices (MET Police, 2020).

The PCSO by interacting with the community with there has been a report into the effectiveness of the PCSO it has been reported that when the PCSO patrols hotspots of crime, each day that a PCSO has patrolled around the area is has reduced the reported crime in that area by 39% and the amount of 999 emergency calls by 20% (BBC, 2016). This goes to show that the effect that the PCSO have on being able to patrol the areas are beneficial to the communities that they are patrol, and it allows for people living and traveling through the area to be safe and happier in their community.

Another way that the police have been working with the community to try and improve the relationship that they have with the community, is by creating a neighbourhood policing team. This team is created to help build the trust and relation. In these teams it is usually comprised of an inspector for the local area and then sergeant’s, police constables who will be called dedicated ward officers and PCSO for more targeted locations (Newham Council, 2016). The dedicated ward officers are police constable that are tasked with working in a small area of the policing force, and they will be aware of what is going on in that area. The officers will be asked to attend meetings with the local council in relation to housing issues, local governors’ meetings, and local business meetings. By having a dedicated Ward officer looking after these areas it allows of the community to build trust in these officers and to be to speak with them over time. These officers will then be able to gather a bigger picture of what the crime in the area is like and what the people living in these areas want from the police. 

The key part of neighbourhood policing is to then identify the threat risk and harm that is in the community, and they need to come up with an idea in order to address these issues. But they also will speak with partner agencies and work together to deal with issues that they need to resolve, for example this can be useful in situations such as neighbourhood issues where neither side will stop causing issues for themselves. Neighbourhood policing teams and then work with housing authorises to try and get the parties moved to a different address in a way to deal with this issue (College of Policing, 2019). Neighbourhood Policing Teams still have Police officers in the department, and this allows them then to disrupt the local drug dealing and other criminality in the area. In a national week of action Cheshire Police neighbourhood Police Team has then conducted drug warrants on the address that have had information in relation to drug dealing thanks to the community providing it along with information that has been gather by PCSO and Police Officers (Cheshire Police, 2022)

Some forces are also now starting to conduct open days, this is when different department will all attend the headquarters of the forces and will then put on a fair for the public to attend and start to engage with the police officers there and PCSO. Gwent police have held behind the badge open days, this open day was supported by all the department, fairground ride and other stalls (Gwent Police, 2022). This day was used as a family day for parents and children to attend. While there they can interact with the police officers free of charge. The point of these days are so that when the children and parent attend they can hopeful put the police into a better light and start for all that attend to build a better trust in the police and talk about what actually goes into the work that the police is doing. These events are no starting to become more and more common along with the forces taking a bigger interest in to social media as that is now one of the biggest ways to interact with the younger audience.

Overall, these steps that the police have taken in introducing the PCSO and the Neighbourhood Policing Team is a step in the right direction. The PCSO are effective at the role that they were created for they are there for the community to be able to see them and to walk up to them in the street. This will allow for relationships between the PCSO and the community to improve and build over time. When these relationships are built it allows for the communities to start trusting the police more. This will then allow the communities to assist the police in being able to target the local hotspots for crime more effective and will allow for the PCSO to patrol these more targeted areas.

The Neighbourhood Policing Team can then effectively start to look at putting targeted plans in place to be able to start reducing the crime in the area. The Dedicated Ward Officer will then be able to look at the statistics and work with the local agencies, they can then start to plan what needs to be one in relation to reducing the crime are. While the Neighbourhood Policing Team include not just PCSO but also Police officers, this means that the department still have the ability if needs be to conduct arrests and to help deal with the crime that is taking place in these local areas. The warrants and the background that goes into being able to conduct these warrants means that the Neighbourhood Policing Team is one of the best departments to be able to conduct these as the Dedicated Ward Officer, will know all the information that is available to them. They can then use this information to conduct these warrants intelligently and make sure that they are the most effective that they can be. 

The open days that have been used around the country is a good way to get young people involved in and start to build a better relationship with them as it is conducted in a way that they will find enjoyable and memorable. The rise in popularity of these days shows that it must be having a positive effect on the target audience that they are looking to get involved and hopefully in the future these memories will stay with them and it will provide an even close relationship between them and trusting the police.
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