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From the beginning is very important that we make the difference between groups and teams. A group is a collection of people who coordinate their efforts, and a team is a group of people working towards a common goal. The two are similar but differ in decision-making and teamwork.
When we are looking usually at groups and teams we can observe that the group may not have the same goal but always the team will have a common cause or a goal.
Working as a group can be challenging at times because you might work with people you might not know and it takes time to build a relationship in the group. Using Tuckman’s Theory you will find it easier to make the group work.
Tuckman’s theory focuses on the way in which a team tackles a task from the initial formation of the team through to the completion of the project. Tuckman later added a fifth phase.
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Using Tuckman’s theory, we can share the work among all the members of the group and we can decide where to start and how to work as a team properly.
While working with a group or team, it is very possible that arguments will appear during the project. It is very important that from the beginning when the group or the team is created we take in consideration following Thomas-Kilmann conflict questionnaire. 
The great thing about the Thomas Kilmann Model is that it states that conflict handling modes are developable, and so not fixed. Through awareness and focus it is dynamic and flexible model. The same can be said about challenging coaching. Value it, develop it, and apply it. 
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