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This paper explores the impact of organisational culture and management on staff within the health and social care setting, focusing on the importance of leadership and behaviour, emphasising the need for strategic management to addressing the challenges faced by healthcare providers, such as staff shortages, evolving technology, mutual respect and shared values. Organisational culture plays a crucial role in shaping the quality and effectiveness of care provided improving patient outcomes and enhancing staff satisfaction. Furthermore, organisational behaviour, including leadership, communication and teamwork plays a key role in shaping the culture and overall care delivery. However, these issues combined with an aging population and increased cybersecurity threat, highlights the need for improving workplace challenges. 


In health and social care, organisational culture is a fundamental determinant of the quality and effectiveness of care provided to patients and service users. Culture within an organisation impacts a wide range of factors, such as staff morale, teamwork, and the overall delivery of care. A positive organisational culture, where communication is clear, mutual respect and values that are shared, enhances staff satisfaction, improving patient outcomes resulting in more efficient services (care Learning, 2024). On the other hand, a negative organisational culture can result in poor patient care, staff burnout, a diminished organisational performance and lower job satisfaction. A negative culture within a healthcare setting is often characterized by a disregard for patient’s needs, when staff are unsupported, the quality of care suffers, resulting in patients not receiving the care they need leading to deteriorating health issues (Rogers, 2023). Therefore, creating a culture that supports staff wellbeing is crucial for achieving high quality care for service users.

Organisational behaviour in healthcare is the study of how individuals behave in a healthcare setting, drawing upon principles from psychology, sociology and anthropology, exploring the factors influencing overall organisational effectiveness. This is important for both patient care and hospital management. By analysing key elements of organisational behaviour such as individual attitudes, group interactions, leadership and communication, healthcare leaders can create strategies to promote teamwork and the focus in providing patient centred care (Morgan, 2024). However, Negative behaviours such as workplace bullying, aggression and hostility have been shown to significantly impact the culture of safety within healthcare settings, posing risk to both healthcare professionals and patients. Ultimately, these negative workplace behaviours lead to greater burden on patients, resulting in more medical errors, delays in treatment and even higher mortality rates. Healthcare workers abilities to provide safe and efficient care whilst experiencing stress and disengagement in the workplace impacts overall treatment (Layne, 2019). Furthermore, leadership is an essential process through which groups of professionals work together to achieve a shared goal, having the ability to influence the values, behaviours and attitudes of their team members, guiding their efforts towards shared objectives. Leadership in healthcare is a key element of education, requiring a balance between autonomy and accountability. Effective leadership emphasizes the importance of teamwork and patient outcomes, ensuring that healthcare professionals provide the best care (Diggele, 2020). Effective healthcare leadership must manage a constantly changing environment, influenced by new technologies, complex patient needs and changing healthcare polices, the need to understand these factors plays a vital role to succeeding in high quality patient centred care (Singh, 2024). Research has identified that many issues within healthcare systems stem from poor communication and ineffective leadership. These challenges contribute to rising costs, decreased efficiency and reduced effectiveness in healthcare delivery. As a result, impacting both employee morale and patient satisfaction, ultimately compromising the quality of care provided and overall health outcomes (Ghiasipour et al 2017). Moreover, leadership and management encounter many challenges, particularly related to resource limitations and funding, which severely impact the provision of medical services and the advancement of healthcare technologies, resulting in shortages in medical supplies, outdated equipment which can delay diagnosis and hinder effective treatment, contributing to a backlog in vital medical treatment (Dr.Fahl, 2025). Therefore, it is essential for leaders in health and social care organisations to manage their budgets and make strategic decisions to ensure the long-term sustainability of their organisations, requiring cutting costs and investing in areas that enhance care and overall performance (Celestine, 2024). Healthcare is an evolving system continuously adapting to new challenges, integrating new evidence and incorporating new technologies to improve efficiency. While these changes aim to enhance care, they often result in short term anxiety, uncertainty and disruption as individuals and organisations navigate the new processes and practices (NHS, 2022). It is widely recognized that healthcare systems are facing significant staff shortages, driven by factors such as burnout, poor work-life balance, and low pay. These issues contribute to high turnover rates and difficulties retaining qualified professionals, as a consequence, staff shortages are identified as a primary factor to backlogs of care, leading to delays in treatment and an overall decline in the quality of healthcare services (Mallorie, 2024). Furthermore, with an aging population the pressure and demand for the healthcare system is significant, with older adults requiring more care delivering specialised services, increasing the strain on healthcare professionals. However, many healthcare systems are currently ill equipped to meet the demands this ageing population will place on them. The insufficient availability of trained staff limits health and social care systems abilities to deliver quality care (Jones and Dolsten, 2024). Healthcare organisations are responsible in safeguarding highly personal information of patients; however, the sector faces rising threats from cyber attacks that target patient data and disrupting healthcare systems. Cybercriminals primarily focus on systems crucial to patient care and experience. Many healthcare organisations are not well prepared to handle these risks, as they continue to rely on outdated systems and technology that lacks the correct up to date security measures (Muto and Rai, 2025). For healthcare management and leadership this means effective collaboration with other healthcare professionals is essential for developing strategies that balance cybersecurity risks with operational needs. This includes conducting risk assessments, formulating clear polices and selecting technologies that align security with workflow ensuring minimal disruption. Furthermore, leadership must provide specialized training for staff promoting the importance of cybersecurity throughout their organisation (Clarke and Martin, 2023). Managers and leaders in health and social car setting play a vital role in the effective functioning of healthcare facilities. They are responsible for ensuring that staff are well trained, motivated and supported in their respective roles, this includes the selection of appropriate candidates for healthcare positions, offering relevant training opportunities, providing feedback and addressing any concerns that may arise. In addition, managers are tasked with promoting staff well being by promoting flexible schedules and providing resources to manage work stress (LSPM, 2025).
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