
               EVIDENCE BASED POLICING AND APPLICATIONS
2201136 Alicia Jones



Evidence-Based Policing & Applications.
During this report a contrast between Evidence-Based Policing and Traditional Policing will be discussed, where the discussion and overview of OSARA and ATLAS, known as a problem solving method will be compared to domestic violence in order to evaluate the effectiveness of the model and whether crime prevention is a result. Traditional policing is known as an outdated approach that sides with traditional norms instead of changing with the times. It relies heavily on past practices, intuition and the experience officers possess, the officers are more likely to react to a disturbance than actively attempt to prevent said disturbance from arising in the beginning. As well as this, traditional policing involves a very limited use of research emphasising no adjustments or changes within policies and practices. Although this is an outdated approach, many argue that it is necessary and successful ,however, it is stated by Lawrence Sherman in 1998 that ‘just doing research is not enough’ and therefore ‘police practice should be based on scientific evidence’(National Policing Institute,2015). Evidence based policing is used to develop practices and evaluate the effectiveness of ongoing practices as well as using empirical evidence to inform strategies, evidence is described as ‘information that indicates something to be true’(Cambridge Dictionary) this would include documents, statistics, DNA, fingerprints etc. Unlike Traditional policing, Evidence-Based policing is used to ‘challenge accepted practices and innovate’(College of Policing). 

An example of an incredible problem solving model is known as OSARA, the acronym stands for Objective, Scanning, Analysis, Response and Assessment. The first step to OSARA is Scanning, as stated by The College of Policing this is the initial process of screening in order to ‘identify any crimes and disorder problems’(College of Policing,2017) whilst this is in process it is also important to note how frequent the issue at hand occurs, for crimes such as domestic violence, this step alone can save a life, if a member of law enforcement is dispatched to an occurrence detected as frequent and caught in the beginning stages it is possible to provide reassurance to the victim and a better chance at preventing the behaviour from escalating. Once this step is complete, analysis can begin, this is where information and relevant data will be collected to provide a better understanding of the problem ahead. Next, an intervention will be discussed amongst all officers in order to evaluate the best options ahead to obtain the prime goal, which in cases of domestic violence would be safely removing a victim in order to collect the defendant and minimise any trauma to not only the victim but to future fatalities. Lastly, it is vital to assess the impact of the activity that was provided, in other words, it is crucial to look back at the action taken and evaluate whether goals were achieved, if there was unfortunately more that could have been achieved it is important that new strategies are put in place. It is stated that ‘24% of victims reported domestic abuse to the police three times or more before appropriate action was taken’ and ‘one in 10 respondents feel that appropriate action was never taken’ (Victim Support,2022). If the OSARA problem solving model would have been in practice during these victims cases, the frequent abuse would not have gone unnoticed and justice would have prevailed sooner, however, due to traditional policings lack of resources, all cases involved in these statistics did not gain justice.

Another infamous problem solving method is known as ATLAS, this acronym stands for Ask, Test, Learn, Adapt and share. The ‘Ask’ represents the importance of asking particular questions to gain necessary information and then using what has been collected in order to develop how moving forward certain aspects can be changed. The ‘Test’ stands for critically evaluating the next move and ensuring that the move chosen will achieve the response wanted, for example would processing a restraining order against a domestically violent wife help seek comfort to a terrified husband? As well as this it is important to learn from mistakes and existing approaches in order to solidify the warranted outcome. Once all existing approaches and mistakes are considered and an option has been made, it is then empirical to weigh up whether the response has been successful or reflect on what needs to be changed. Lastly, by sharing the findings accumulated during this process it is possible to help other officers dealing with similar questions and guide them in the correct direction, saving time and resources.

Nick Dean, chief constable of Cambridgeshire constabulary, has stated that problem solving models are responsible for ‘achieving long term, sustainable solutions.’ (South Cambs District Council,2024) that has not been achieved before, this is a clear indication that Traditional policing, although working effectively before, is clearly outdated and lacks evidential basis.  It is ‘vital that the justice system moves with the times’ (GOV.UK,2013)
In conclusion, evidence based policing is ultimately more useful than traditional policing, it is recommended heavily due to its data driven and statistically correct outcomes. Unlike traditional policing, evidence-based policing is continuously adapting and evolving to the current issues that preside within the justice system.
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