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About WAHWN – Wales Arts Health & Wellbeing Network  
The Wales Arts Health & Well-Being Network (WAHWN) was initiated by Engage Cymru in 2013. It was developed in response to a lack of opportunities for colleagues delivering arts and health programmes and projects to come together face to face, share practice, gain knowledge and network. The Network represents members from the arts, health, local authorities and HE sectors and includes practitioners working across the full range of art form practice.

The total number of Network members is currently 170 across Wales and continues to grow at a rate of c.30% per year. The Network delivers c.6 meetings per year, plus a range of training and professional development opportunities. In addition, the Network Coordinator regularly circulates emails highlighting sector opportunities and developments. 

The range of activity that falls within this field includes, but is not limited to, art, craft, creative writing, dance, drama, design, architecture, film, music-making and singing.  It does not include art therapy, which is a distinct practice in its own right supported by a number of professional bodies. It is a form of psychotherapy that uses art media as its primary mode of expression and communication supporting people to explore and address emotional or behavioural issues.  

Moving Forward - Strategic Priorities for WAHWN
Significant progress has been made within the wider Arts and Health field in Wales in recent years, including the development of a Cross Party Group For Arts and Health in the National Assembly. Wider government strategy (Prosperity for All) and legislation (Wellbeing of Future Generations Act) provide a supportive context for preventative agendas within health. The Arts Council of Wales have recently signed a 3-year Memorandum of Understanding with the Welsh NHS Confederation. This has been established as a strategic approach to how they can work together to raise awareness about the benefits of arts on health and wellbeing, with a particular focus on prevention across health boards and trusts, inviting debate at Welsh Government level. In addition, in January 2018 the Arts Council of Wales published a mapping study of arts and health practice in Wales – ‘Arts and Health in Wales – A Mapping Study of Current Activity’.  http://www.arts.wales/arts-in-wales/arts-and-health

WAHWN is ready to play a key role in taking forward actions and next steps following the recommendations within the Mapping Report. With Arts Council of Wales strategic funding support the Network has been invited to develop an online presence for WAHWN.  


Website Brief 
WAHWN require a bilingual website to be designed, built, launched and hosted by the end of December 2018. We want to create a website that gives us a space to share case studies and showcase a wide range of practice in Wales. The website should be built on an easy-to-use, scalable CMS (e.g. Square Space/ Drupal/Word Press) to cater for the site at launch and for the next couple of years as more components are introduced.  

Domain Name 
WAHWN does not currently have a domain name and we will require support in securing one as part of this brief. 

Website Purpose 
The purpose of the website will be to:
· Provide information about WAHWN 
· Showcase examples of good practice in Wales 
· Act as an advocacy tool for the sector 
· Hold a searchable database of members 
· Act as a repository for case studies 
· Share opportunities and news 

Our Audience 
Our primary audience will be arts and health professionals, stakeholders, including Arts Council of Wales, Welsh NHS Confederation, academic researchers and potential funders. 

Users 
Users of the website should be able to:
· Understand what WAHWN is 
· Understand what the Network does, and how it operates 
· Upload case studies* (With caveat about ethics, authorship and removal) 
· Post opportunities and news 
· Look for opportunities/work 
· Find out about evaluation and research 
· Easily locate case studies 
Ultimately, we are looking for a site which involves minimal administration and more user engagement. 

Important Links 
Our website will need to make a number of important links:
· Linked in with a Twitter account (yet to be actioned) 
· Linked in with an Instagram account (yet to be actioned) 
· Linked in with our Facebook account (yet to be actioned) 
· Link to Arts Council of Wales website (www.artscouncilwales.org.uk) 
· Link to research websites (tbc) 
· Link to the Welsh NHS Confederation http://www.nhsconfed.org/regions-and-eu/welsh-nhs-confederation

Branding and image 
We would like our values, image, culture and branding to be reflected in the website:
· Our logo is currently being designed and should be available by early September 2018. 
· The website should feel lively, aesthetically beautiful and accessible, despite limited content being available initially. 
· The WAHWN, Arts Council of Wales, Welsh Government logos and Welsh NHS Confederation (tbc) will need to be prominent on the site. 
· A number of websites have effectively created a look and a feel that are of a similar style to that which we would like to see for WAHWN. 
· https://www.culturehealthandwellbeing.org.uk/
· https://100momentsuk.wordpress.com/
· https://a2connect.org/ (in terms of user-friendliness, not necessarily the look) 

Website Structure 
The structure of the website will initially be simple – we’re looking to work with the chosen supplier to help develop an appropriate content structure, but would anticipate the following pages as a minimum:
· Home 
· About WAHWN 
· Case studies 
· Research 
· Searchable list of members categorised by art form 
· Events, news and opportunities 
· Contact 

IA (Information Architecture) 
The following is an outline of the information architecture:

Homepage:
· Privacy 
· WAHWN overview 
· Blog/news page 
· Event page 
Home page features:
· Sign to email updates 
· Latest news and updates 
· Event block (pulls in links to past and upcoming events) 

The Requirements:
Essential
· Site built on open source platform (e.g. Square Space or Weebly). To be discussed and agreed
· Ability to update all content via a CMS (content management system – the system used to manage web content – e.g. Word Press, Drupal, Square Space) 
· Set of content templates including homepage, plain article page, event page and blog page 
· Ability to embed video/audio content via third-party players/iframes
· Ability to cross-promote site content at page level via CMS-managed related content slots 
· Social share widget (Twitter, Facebook, Instagram) on every page 
· Email sign up form integrated with Mailchimp subscription list 
· Ability to create new CMS admins and assign them publication rights 
· Optimised and tested for the latest two desktop versions of Chrome, Internet Explorer, Firefox and Safari 
· The site should be responsive to mobile devices and should be tested on the following mobile operating systems as a minimum: IOS and Android 
· Basic CMS training and advice on increasing search engine optimisation through tagging for two nominated content managers as well as  
· XML sitemap created and submitted to all major search engines 
· Add our Google Analytics code to enable basic reporting 
· [bookmark: _GoBack]Site verification line of code to be added so Webmaster tools can be activated 
· SLA for ongoing support and maintenance of site, including security patching and bug fixing 

Key Deliverables
We would like the following deliverables to be provided as part of this project:
· Website designed using CMS that can accommodate bilingualism (Welsh and English)
· Mailchimp email template for regular e-newsletter 

Timeline 
20 July 2018		Deadline for proposals 
1 August 		Web designer commissioned and agreement issued  
1 September		Draft design complete 
30 September 	Revisions/changes incorporated and CMS tested to ensure it works   
inside security walls 
30 October 		Content population 
30 November 		QA testing 
Early January 2019	Site launch and training for 2 nominated Network members 

Budget 
There is a maximum budget of £5,000 (including VAT) to include hosting costs for one year.  There is a separate budget for translation. 

Change Control 
Changes during the project may be raised by either the supplier or WAHWN. Any changes will need to be discussed by both parties, and all timescales and budgetary impacts must be agreed and signed off before proceeding. 

Communication 
Communication between WAHWN and the supplier should be regular to enable the smooth running of the project. The frequency of regular status updates will be agreed at the start of the project. Throughout the duration of the website build, status updates will be provided by the supplier at least once a fortnight. 

Submission of proposals 
Your proposal should be emailed to Angela Rogers, WAHWN Coordinator cymru@engage.org by no later than 5pm on Friday 20 July 2018. 

Proposals will be considered by the WAWHN steering group and focus on quality of work, value for money and timescales for delivery. 
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