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	Starbucks Corporation is an American multinational chain of coffee houses that offers roaster reserves with the factor of being the largest coffee house company in the world and owns stores globally more than 23,000 (About Us, Starbucks, 2024). Starbucks was founded in the year 1971 on 30th March by founders Jerry Baldwin, Zev Siegl, and Gordon Bowker, which initially sold high-quality coffee beans and related equipment, but with time, Starbucks became a local coffee bean retailer, later moved to café to sell coffee beans, and after opened several stores. The current Starbucks in the UK is one of the largest in Europe, the Middle East and Africa, with an increased gross profit of 15 per cent to 188.5 million USD. Despite the increasing success, Starbucks facing difficulties in the UK market with several factors resulting negatively. The following report will critically demonstrate all those factors which are impacting Starbucks in the UK, with the application of the relevant framework, Pestle analysis and further present recommendations for Starbucks. In order to improve business performance, it is essential to analyse the external or internal factors which have a direct and indirect influence on the business and identify the areas to operate with improved strategies and practices to sustain growth and long-run in the market. 
Findings 
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External and internal environmental factors are impacting business operations including globalisation, technological advancements, ethical and social responsibilities, and economic and other legal influences (Mykhailichenko et al., 2021). These factors can drastically initiate change within businesses with pressurizing to adapt to change and react accordingly, with the intention to survive and stay competitive in the marketplace. In consideration of the current situation of Starbucks in the UK, which has not reflected upon such positive results, analysing the various factors impacting the performance and operations of Starbucks can help in improved future practices to stay competitive. The application of Pestle analysis as the tool can help Starbucks to offer solutions for current competitive business landscapes, with improved planning and strategic development. 
PESTLE Analysis 
Pestle analysis is a tool which measures and identifies the key driving factors and approaches, which can influence the strategic business environment of the organisation (Eierle, et al., 2022). The application of pestle analysis can help Starbucks to measure and critically analyse the factors present in internal and external business environments which are impacting business and allow easy understanding to develop successful strategies for the future (Buye, 2021). Detailed analysis of factors are as follows –
· Political: These factors cover the impact of government policies, regulations, tax policies, trade barriers and international relations. In relation to Starbucks, major political factors affected business, such as taxation policies, as different countries have differentiated economic situations and trade restrictions. For example, Starbucks’s policy of not franchising with other organisations, is a cause of concern for business, as it offers risk factors with increased cost in the local market, and less franchise knowledge of geographic, demographics and local country regulations (Carter, Warren, and Steinhoff, 2023). 
· Economical: This factor is focused on economic conditions, such as inflation, economic growth and interest rates. In recent circumstances, Brexit policy within the UK has majorly impacted the UK’s economy, resulting in reduced real per capita, and labour shortages. Starbucks has also been affected by this approach, as it has led businesses towards a shortage of skilled workforce, and affected the demand for drivers of (HGV), Heavy Goods Vehicles (Piecyk, and Allen, 2021). It has also resulted in several uncertainties and disrupted the supply chain with increased costs of transportation to source raw materials from EU suppliers. 
· Social: These factors involve the impact of social trends, beliefs and values upon businesses. For example, customers' growing awareness about the concern of health due to coffee consumption affected the coffee industry in the UK and posed a threat to Starbucks as well (Casañ, Alier, and Llorens, 2021). In the UK market, Starbucks has also outbid the exclusive Nariño Supremo bean crops, which grow in limited quantity and have high-quality beans, making it competitive for their companies to purchase. This factor has been implicated in the supply chain of coffee beans, which are essential resources for coffee-making industries in the country. This is unethical and affects other coffee businesses, resulting in negative perceptions among the target group of customers (Ahmed, et al., 2020). 
· Technological: This approach of analysis is focused on technological advancements and their significant impact on businesses (Eierle, et al., 2022). For example, the rise in e-commerce and websites has offered an online method of sales and promotion. Starbucks considering the technical advancement has built its own mobile application and websites which are user-friendly and provide better interface with customers and other clients (Halim, et al., 2023). Along with this, the business offers discount coupons to customers, in partnership with Apple, which also offers a range of resources and opportunities to reach potential customers with internet facilities in the outlet as well.  
· Legal: This consists of the impact of regulations, employment laws, safety rules, health and industry specific regulations. This implies upon need to follow certain regulations and policies imposed by the government of the UK, to maintain smooth transactions and import and export of goods (Casadei, and Iammarino, 2021). Starbucks in the UK ensures certain policies like licensing, collisions, and ensures customer safety regulations and other standards, and does not violate any of them. 
· Environmental: These factors focus on the physical atmosphere including climate change, natural disasters, and regulations relating to environmental safety or concerns. For example, climate change and natural disasters might affect coffee crops and the supply of coffee beans, as these are key resources for the coffee business (Koutouleas, et al., 2022). Starbucks also requires coffee beans, which can face implications retain to environmental causes, such as water scarcity, and natural calamities. The production of coffee beans has been experiencing environmental disasters and damage due to global warming, which can result in insufficient resource allocation and consumption for Starbucks UK (Nguyen, 2020).  
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In summary, it can be concluded that assessing the business environment and all related factors in the market is essential for businesses to maintain continuous learning and growth within a market full of intense competition and uncertainties. The above report has critically acknowledged the need to analyse factors impacting business, as analysing internal and external factors can help businesses measure business opportunities, with useful resources and improved planning processes, to mitigate risk and maintain profitability with overall growth and performance. It has also highlighted the feature of understanding all factors, which can help businesses to navigate issues, and upcoming opportunities to achieve goals. It has also been analysed that, Starbucks in the UK has been facing complexities relating to political factors, with a focus on taxation policy, and economic situations, like labour laws, restrictions, and other prohibitions as well. 
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· Starbucks in relation to the political implication of not franchising with other organisations, the opportunity of franchising with others can be a good option after conducting thorough research of the current market situation, with best practices, efficient goals, and through evaluating performance (Mamuti, Ikonomi, and Caputo, 2022). This strategy can contribute to effective brand recognition, and economies of scale, and provide better operational support with an understanding of local culture or market by Starbucks.  
· In context to the shortage of HGV, Starbucks can opt for the strategy of partnering with trucking organisations, which can offer an additional resource and support to the business to identify available drivers in the market (Hopkins et al., 2024). This strategy can help Starbucks to have better access to the large pool of applicants with improved referral networks and training opportunities. 
· Being committed to several environmental policies and schemes, Starbucks must further focus on green coffee production and processing with a resource positive future and formalizing environmental goals (Tsai, et al., 2020). As increased natural resource scarcity led to a carbon footprint, water wastage footprints were impacting agriculture, resulting in reduced quality and processes of coffee bean production. 
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