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INTRODUCTION
In this assignment, we will study about recent changes that take place in the car manufacturing industry in the international market. The car manufacturing industry is based on huge capital investment with highly advance technology. We will learn how changing factors can affect the growth of this industry with the help of market evaluation based on internal and external factors of the business. This will also help in understanding the rising challenges and opportunities for future perspective to develop innovative solutions for giving better satisfaction to the customer based on their taste and preferences.
 


A. The major forces shaping the business environment of the car manufacturing industry.
The automotive industry has faced several changes in recent years. The internal and external factors of business affect the growth of the business (Young, 2017). We can understand this with the help of Pestle analysis and Porter’s five forces model discussed below:
PESTLE analysis
Political factor-political risk factors include the stability of government within a particular country so that decisions of legislation will not affect the operations of the country. The tax policies on the manufacturing of automobiles parts affect the business financial speculation. For example, starting a business in developed countries will not create a risk for the stability of government but if it happens in underdeveloped countries there will be a big threat. Trade agreements of different countries differ from each other, congestion charges applied by the government on automotive industry which we have seen in London did by UK government (Young, 2017).
Economic Factor-in this factor business can be affected by purchasing parity of customer and change in their taste and preference which creates fluctuations in the global business industry. for this automobile manufacturing industry have to do market segmentation in their product on basis of income group to design the vehicles to satisfy the expectations of the customer based on their demand. we have noticed that the demand for smaller premium cars has been increased in recent years. GDP growth rate also affects car manufacturing industry that people with high disposable income invest in luxury products is increasing (Young, 2017).
Social sector-in recent years we have seen that the customer's perceptions have been changed they are becoming more environment-conscious so they are more tend towards electric vehicles and searching automatic services in the vehicles with high tech assurance. This has created a new change in the market so that necessary changes are planned by the manufacturing industry.
Technological factor-as we have discussed in the social factor that customer is influenced with high tech services in the vehicles are researching more about latest trends in the market based on technology like automation in driving they are looking for advance technology which has no opposite effects on the economy as well as the health of a country (Chatterjee, 2016).
The legal factor-car manufacturing industry has to follow the guidelines of government regarding hazardous waste treatment, policies for carbon emission from their vehicles, government laws very strict regarding environment protection. Employment labour laws of government have become very strict. Interest rate and the import-export policy also affects the business operations.
Environment factor-automobiles industry creates a lot of pollution. So, government policies regarding minimum acceptance of carbon emission have been made to prevent environmental pollution. Customers' also being aware of the environment they purchase cars by looking on fuel consummation to save the resources of the earth (Young, 2017).
MICHAEL PORTER’S 5 FORCES ANALYSIS
This technique is used to understand the presence of competition in the industry for the sustainability and growth of the organisation.
The threat of new entrants-The car manufacturing industry requires huge capital investment to start manufacturing so it is very difficult to enter in this sector so the market for competition through new entry is quite low (Ashraf, 2019).
Bargaining power of suppliers-In-car manufacturing industry power of suppliers is low due to outsourcing materials from a different location so there is no significance of individual supplier group in this industry which can create any kind of monopoly.
Bargaining power of buyers-Car manufacturing industry highly prices competitive so there are no chances of cost switching. Here the bargaining power of buyers make significant value in decision making of manufactures as many competitive brands in the market can create a difference in the buying decision of the buyer (Ashraf, 2019).
 Threat of substitute-Availability of other vehicles can consider as a threat of substitute but they do not give that level of comfort and satisfaction that own vehicle does. Differentiation in pricing strategy can create a big difference in substitute products. Sharing taxis and cabs can make a difference (Ashraf, 2019).
Competitive rivalry-The car manufacturing industry is a highly competitive industry having varieties of brands. Every industry different technique of products to delivers cost-effective products. Product differentiation can be created based on advance features in the car (Ashraf, 2019).
The car manufacturing industry has faced high growth in recent years due to increased research and development before developing any new feature. Research and development help to innovate advance technology in new cars like navigation facility, self-driving vehicles and many more. In recent years the car manufacturing industry brings out innovative solutions like connectivity through GPs location use of artificial intelligence and the internet of things. Big data and data analytics in vehicles can use to improve the experience of the customer. Use of 3-D printing as additive manufacturing brings manufacturing industry to great heights (Andriiuk, 2019).













B. Provide a critical assessment of the opportunities and challenges that these forces present and discuss how firms can best position themselves to gain a competitive advantage.
Opportunities and challenges are based on the lifecycle of a product that is how a product introduce and make their global presence in the market Product life cycle includes 4 phases introduction, growth, maturity and decline which helps in knowing the market value and position of our product.
Product life cycle stages
Introduction-in this stage awareness regarding the vehicle has been made so that people will notice among varieties of brands. The awareness can be created through advertising promotions, mouth publicity and so on. it can include automatic self-driving cars (Pettinger, 2019).
Growth stage-this phase shows the profit earning of business in the crowd that the cars are productive and customers get attracted so that growth is achieved. Tesla Model S is an example of this (Wroblewski, 2020).
Maturity stage-this is the peak stage of any product when the product becomes stable in the market and facing competition successfully. here promotion can be done through changes in product price place and promotion .in this phase company can take risk regarding product innovation or making changes in the distribution channels as a promotion. Ford Focus is an example of this (Pettinger, 2019).
Decline stage-this is the last stage when the product is no longer able to achieve the profit in the business then the urge to remove the product comes on. At this stage, the product faces a major fall in the growth and goes out of trend. Example of Diesel Cars can be considered in this category (Wroblewski, 2020).
The product life cycle is mainly based on customer tastes and preferences, based on market trends if necessary strategies like modification in the product, changes in pricing, feature, quality before decline phase can help us to keep our product for a long time in the market (Pettinger, 2019).

Porter’s value chain analysis
The porter's value chain is a concept applied by companies to attract large number of customers by giving them value-added experience. The primary activities include:
Inbound logistics-it includes the input of the product like purchasing of raw material for the car manufacturing unit. Activities like the collection of raw material, manufacturing, transportation come under this. Most of the raw material of car manufacturing is supplied from the US and Japan as they are very developed countries (Pratap, 2019).
Operations-in this, activity production and administration are completed once the collection of raw material has been done to create the required product. It includes assembling the raw material, maintenance of machines and equipment and so on (Landman, 2018).
Outbound logistics - in this activity the final product or the car is ready to launch in the market so how the delivery of the product will be done has been decided that whether it will direct shipped-away or can remain in warehouses too. It can include processing of the order or their scheduling according to the needs and demands of the customer (Landman, 2018).
Marketing and sales - in this phase marketing and sales team create awareness for the product and try to influence the customers through advertisement, customer relationship management, sales promotion and so on. The main objective of this stage is to make the reach of the product to its target customer and create brand awareness regarding their features and advantages to the customer (Pratap, 2019).
Service - this phase involves activities like customer support after the sale of the product which helps in giving value-added experience to the customer. The service support system helps customer reading insurance of their vehicle and the maintenance required. This phase helps to give customer satisfaction after the sale and ensure their retention through the facilities they are providing.
The secondary stages include the administration facility of the car manufacturing industry. It includes the infrastructure of the organisation that how the management is done. Availability of resources organisation culture creates a big impact on the growth of the car manufacturing industry.
Human resource department also plays an important role to recruit highly skilled workforce for designing and manufacturing the vehicles in user desired way. human resource department helps to motivate the employees to face upcoming challenges and achieve the organisational goal. Technology plays a major role in manufacturing to the distribution of the product. In recent years customer focuses on highly advanced features regarding their safety, design and so on to take a comfortable riding experience (Pratap, 2019).


Challenges which act as a barrier in the growth of the car manufacturing industry
Environmental pressure, customer taste and preference have changed. They are more focused towards the environmental impact by the vehicle so company have to focus towards customers' expectations as well as government regulations regarding the protection of environmental issues. Car manufacturing units have to focus on the reduction of carbon emission from the vehicles as well as their manufacturing units. This will also increase the dependency on fossil fuels which seems as expensive and will lead to an increase in the price of their product. In addition, this will be a challenge to manage environmental pressure to ensure growth and development by the time (Burns, 2020).
Concept of car sharing-to save the environment, people are taking interest in the concept of car sharing rather than owning an individual car. People are using the same vehicles for going in a similar direction which is affecting the buying of new cars and impacting the profitability of the car manufacturing industry due to this concept (Burns, 2020).
Introduction of electric vehicles-government and other environmentalist are promoting the electronic vehicles charged by the battery which can help in the reduction of carbon emission from the new innovative product. This shows that ever car manufacturer needs to work on advance technology to stay in the competition by following the market trends. If appropriate measures will not be taken then the car manufacturing companies may face a decline in their products (Burns, 2020).

Opportunities
With the help of technology car manufacturing industries can work on the smart concept of diving like self-driving vehicles with the use of artificial intelligence and robotics. This will leads to the elimination of human participation in the vehicle which can help in reducing the accidental cases on rods and emphasis on safety of the travellers (Hoey,  2019).
Companies can also start their manufacturing unit in underdeveloped countries where the cost of labour is low and they can invest in training and skills of the workforce to provide innovative solution in manufacturing the new products. Expansion of the supply chain in developing countries will help to employ local peoples so that the government can also provide liberty and relaxation in subsidies in their manufacturing industries (Hoey, 2019).
Concept of electronic vehicles can be utilized in the vehicles to ensure success in the competition as it is highly recommendable by the government and innovation with other renewable sources of energy can be taken to improvise the latest concept of the automotive industry (Hoey, 2019).
The car manufacturing industry can gain a competitive advantage by innovating their products according to the latest market trends which helps them to stay in the competition. Differentiation in the product is quite difficult but provides a good quality in the features and other facilities will lead to high customer satisfaction. Car manufacturing industries have their warehouses at different locations so that they have to update their stock to keep connected with the market trends and provide customer-based products whenever needed.
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CONCLUSION
 In this report, we have studied that Car manufacturing industry is highly expensive and creates a large amount of revenue. Customer satisfaction is the basic aim of this industry. Change in customer taste and preferences can create a big impact on their growth. The company can utilize the advancement of technology but providing innovative solutions in existing and new product to take a competitive advantage in the business, and achieve success and prosperity in the market.
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