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Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Team dynamics refers to a system of behaviour as well as psychological processes that influence a team’s direction and performance (Lomi and Larson,2001). They are affected by the size of the team, members personalities, interactions amongst members, and the nature of the team’s work. Teams that have positive dynamics are known to exhibit trust and accountability both which lead to high productivity and success of the team as a unit. Team dynamics play a major role in the development of any team’s cohesion (Raes and De Jong, 2015). The cohesiveness of a team is understood as the bonding between the team members and their desire to play part in the success of the team. Good team cohesion results in worker satisfaction, low turnover, as well as higher productivity (Lomi and Larsen, 2001). Negative team dynamics result mostly from the poor development of a team’s cohesion (Abudi, 2010).



Theories of Team Dynamics in Development of Team Cohesion

 Developing effective teamwork involves understanding the group dynamics. The social process through which people in a team interact and behave is the key part to the team’s dynamics (Lomi and Larson, 2001). The influence of personality, behaviour, and power, are important in the development of team dynamics and cohesion amongst the team members. There are four major theories which can help understand team development which are described below.

The Tuckman Theory

One of the comprehensive theories of team dynamics, the Tuckman theory describes five stages that teams may progress through in their development, and how teams develop cohesion amongst their members and leaders for the achievement of team’s goals (Abudi, 2010). The five stages consist of the 

· Forming Stage where group members get to know each other and develop trust
·  Storming Stage, is the most difficult and often riven by conflict caused by competition between team members.
· Norming Stage, where conflict is resolved and cohesion strengthened.
· Performing Stage where consensus is achieved and the team arrives at its goal.
· Adjournment Stage, the goal has been achieved the team is disbanded or reforms













These stages are explained in detail in the diagram below.




The Forming Stage. This is the awareness level during which the different team members get to know each other and the team goals that are set (Lomi and Larsen, 2001). It is a period for orientation and getting acquainted.  



The Storming Stage. This is the toughest stage, and is marked by conflict and dysfunction. Preliminary expectations and boundaries are challenged as individuals learn about each other’s motivations (Miller,2014). Competition comes from team members seeking dominance and authority over members with similar interests (Raes and De Jong, 2015). They may disagree on the team’s goals and form subgroups around the areas of agreement and personalities. Failure to address the issues in this stage results to the team’s long-term lack of cohesion.


The Adjournment Stage. Most of the team’s goals have been achieved. With workload diminished, the team is either disbanded or members reassigned to other teams. If the team has a similar responsibility, its members can go back to the forming stage where new members may be introduced (Abudi, 2010). 



Tuckman’s Five Stage Model of Group Development








The Norming Stage. The norming stage strengthens the development of team cohesion and good conflict management skills by team leaders ensure that conflict is replaced by cooperation (Hare, 2010). Unity between the team members encourages collaborative working in the pursuit of the team’s common goal. Cohesion ensures that everyone is responsible for their own task and to each other. 

The performing stage. The group has reached its goal. Few first-time teams reach this stage and is usually only achieved when teams have worked well together on several projects. This stage is marked by the establishment of consensus and cooperation to function in an organized manner for the achievement of the team’s objectives (Hare, 2010). 










Fig.1. Diagram to show Tuckman’s Five Stage Model of Group Development (based on www.businessballs.com) 


The Tuckman Model is more suited to small groups (3 to 12 people). In practice group processes do not evolve as linearly as Tuckman describes because they tend to evolve more cyclically. Sometimes it is unclear when a team proceeds to the next stage of the plan, and Tuckman does not provide any advice on the time frame required for each of the stages.

Will Schutz Fundamental Interpersonal Relationship Orientation Theory

Schutz believed that for a team to develop cohesion amongst its members, a great deal of energy must be contributed by the individual members (Raes and De Jong, 2015). The success of the team, however, depends on where the energy by the team members is directed to, or rather, the stage to which the energy is directed. 
The theory is made up of five stages:

· Inclusion Stage, It is similar to Tuckmans Forming stage where team members get to know each other.
· Comfortable Stage, is an intermediate stage where solid foundations for team cohesion are developed. Motives and values are revealed
· Control Stage, is marked by the onset of conflict and battle for control
· Idyl Stage, conflicts are resolved and an understanding of roles within the team is arrived at.
·  Openness Stage is marked by synergy in which team members feel free to share ideas and opinions and enable them to move towards achieving their goal.



The stages are shown in detail in the diagram below.




Fig.2.Diagram to show Will Schutz Fundamental Interpersonal Relationship Model

The advantage of this model is that it is easy to use and to incorporate into training, consulting, and coaching. It provides a powerful tool for understanding human behaviour and motivation in a wide variety of situations, describing the dynamics of individuals, pairs, teams and organisations, eliminating the need for multiple models.


GRIP Model

This was developed by Richard Beckhard and is widely used in sporting environments and consists of four interrelated components which are explained in the diagram on page 5.

[image: ]



Fig.3. Diagram to show GRIP Model

GRIP is a simple framework for any project and should be used when initiating a team and planning the first steps or when a team is not working well and it is not clear why not.  Interpersonal trust, collaboration, buy-in and alignment occur when GRIP is used early in a project and when routine process checks are used.

Other Models include the Punctuated-Equilibrium Model which outlines three stages through a team progresses as it works towards the project’s completion (Hurt, 2012), and the T7 Model of Team Effectiveness and the Social Exchange Model. In the Social Exchange Theory team members form a relationship based on the implicit expectation of mutual benefits. A perception that the exchange will be positive is essential to develop team cohesion.
Integration of the models can be important as this can create a stronger and sharper model to identify progress. 
Why some teams fail to function and what to do to improve team cohesion

Lack of effective leadership results in chaos, inadequate development of team cohesion and impacts on all the features described in the Lencioni Model shown in the diagram on the next page (Raes and De Jong, 2015), negatively affecting morale and productivity of the team.  Lencioni Model outlines 5 common problems teams experience that impact on effectiveness as displayed in the pyramid and suggest they are dealt with from the bottom up.

Team cohesion is important for a successful team needs to be developed at an early stage.  The team needs to develop a shared sense of purpose and to achieve this, the team leader must create specific clearly defined goals and objectives.  If objectives are not being attained time should be taken to reflect and make changes, flexibility is important.  Team leaders should communicate with team members to ensure they have the training and tools they need to do their jobs adequately.  If the team lacks the skills or abilities to accomplish their task, they are unlikely to succeed, so training and mentoring should be arranged.  Failure to focus on team members, creativity and excellence and make full use of available skills can contribute to failure (Raes and De Jong, 2015).  Allowing team members to take calculated risks is therefore essential and mistakes should be seen as learning opportunities.  Regular feedback should be provided with focus on positives rather than constant negative criticism.  The aim is improvement by encouragement rather than reprimand.



[image: ]
Organization’s Cultural Norms Impact on Group Dynamics
 
A norm is any uniform attitude or action that two or more people share as a feature of their membership of the group. They develop through three basic laws of human behaviour, the process is shown in the diagram below.


[image: Group dynamics: convergence, cohesion, conformity.]
Fig.5 Diagram showing how the ‘norm’ develops. (www.gridinternational.com/index) 


An organization’s cultural norms define the boundaries between the acceptable and unacceptable behaviours within the organization, traits which are expected to be followed in teams and subgroups in the organization (Beheshtifar and Zare, 2013) and are key in shaping the group dynamics (Abudi, 2010).  The cultural norms are created to ensure the survival of the organization in its current form.
There are different organization’s cultural norms that are responsible for the shaping of group dynamics. They include the performance norms, rewards allocation norms, equity norms, and social responsibility norms (Raes and De Jong, 2015). The acceptability of the organization’s cultural norms by groups aligns the group dynamics in line with the vision of the organization and dissenting voices are edged out.
Reasons for Interpersonal Conflicts within a Team and outline what strategies can be adopted to enhance individual and team performance.

As seen earlier in the theories of team dynamics, conflict is inevitable when you work with others.  Conflict is not always destructive and is an important component of well-functioning teams.  Poor communication is the most common cause of conflict (Beheshtifar and Zare, 2013) and occurs most often in the ‘storming’ phase of team development, Although most people find conflict uncomfortable while they are experiencing it, they can come to recognize its value as the team progresses in its development. Sorting out personal conflicts that arise between members can facilitate cooperation by helping individuals adapt their behaviour to better suit the needs of others.  Substantive conflicts can improve performance by removing the barriers caused by different assumptions or misunderstandings about the team’s task, strategy or goals and can also reveal deficiencies in communication, which can then be corrected.

A team comprises of individuals who hold different values and perspectives (Beheshtifar and Zare, 2013). these beliefs may result in conflict as team members try advocate their own values. Understanding and appreciating the various viewpoints are key factors in resolving conflicts. Enforcing cultural norms can reduce conflict but can also cause resentment and stifle innovation. Individuals need to be encouraged to express their views and contribute to the team success.
 
Competition is another cause for interpersonal conflicts within a team. A competitive workplace is essential for innovation to take place, but unhealthy competition may arise when employee productivity linked with the salary or personal reward (Abudi, 2010). Failure to manage competition amongst members leads to conflicts which result in a hostile team environment. Unhealthy work competition leads to individualism and discourages teamworking.
 



Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in the policing context 

Organisational justice is important to the occupational health and well-being of the police service (Shane (2012). Studies suggests there may be a correlation between the way employees are treated by their organisation and their attitudes to work and behaviour, encouraging good operational practices, respect for human rights, procedural justice and fairness when dealing with members of the public (Shane (2012). Officers identifying with their organisation are less likely to become part of the police subculture and more likely to maintain standards of professional behaviour

[image: ]
Fig.6. The influence of organisational justice on social identity, self-legitimacy and commitment to ethical policing (Quinton et al 2015)

Team dynamics are the emotional forces that influence a team’s behaviour and performance.  Team members work independently, but share responsibility and accountability for attaining the common goal (MIT Information Services and Technology, 2007). The features that make a high functioning team could also lead to failing to comply with professional standards. Cohesiveness is the most important feature of team dynamics; effective teams develop a strong sense of belonging and togetherness. They support each other and bond to each other and to the team as a whole.  Police officers are teammates linked together by portable radios, cell phones and person-to-person messaging.  As members of the team they want to be accepted by the group and feel pressure to live up to the expectations of other team members. 

Strongly cohesive groups may develop a hostile attitude towards people who are non-members of their group (Mullins 2007) and police officers may become suspicious of the motives of non-police who become too friendly They may feel isolated from the community, and feel that their loyalty is to other police officers and not to the community (Pollock, 2014).

All organizations have cultures or ‘norms’ that influence the behaviour of employees. ‘Norms’ are generally accepted as important during team working and govern attitudes to justice, reciprocity. rationality and role expectations (Guirdham 1995) (Fincham and Rhodes, 2005). The ‘norms’ may provide a positive influence on organisations, but police culture can involve police adhering to a code of silence and extreme loyalty to other police officers, reinforced by feelings of isolation from the community and a mistrust of supervisory ranks. ‘Groupthink’ can occur when the desire for unity causes the team to make irrational and unethical decisions, believing in their invulnerability and inherent morality they put pressure on dissenters to fall in line (Deaux et al 1993). The extreme cohesion can lead to officers turning a blind eye to the misdeeds of their colleagues which hinders organisational attempts to reduce misconduct by police officers.
A recent example of this is the brutal treatment of George Floyd in USA. Officers who could have stopped the attack stood by and watched the officer (who seemed unworried by the presence of police observers) carrying it out. He must have believed he could count on his colleagues to lie in case of an investigation, but unfortunately for him it was all captured on camera. Groupthink may have been a contributory factor in the other officers failing to intervene.

Police officers do not have moral insight or powers of analysis greater than anyone else, but are expected to make moral decisions based on personal moral values independent of what other persons believe.  Ethical issues often arise when situations involve: the use of discretion, force, and loyalty to peers.  Ethical codes provide guidance in ambiguous and difficult situations, but in practice police discretion, and the ability to make decisions in challenging situations, is difficult to regulate, predict and classify. Codes of conduct have ambiguities and are open to interpretation so. Officers have to be trusted to use their discretion ethically, to uphold the law and to behave in an honourable and professional manner.

Potential ethical problem areas in policing include corruption, discrimination, racism, violation of rights to privacy, misuse of privileged communication or confidential information, entrapment, negligence, use of excessive force, violation of agency policies or procedure, or violations of the professional code of ethics.

Although previous police regulations stated that officers should not ignore colleague’s rule breaking, the new Code of Ethics 2014 sets out the principles and standards of behaviour that will promote, reinforce and support the highest standards from everyone who works in policing in England and Wales (College of Policing 2014) and states that it ‘requires everyone in policing to prevent unprofessional conduct by questioning behaviour which falls below expected standards’,  it also supports reporting or taking action against such behaviour ‘ all staff have a duty to act if they believe the Code may be breached’ (College of Policing 2014). The Code has been introduced by the College to ‘professionalise’ the police and bring it in line with other professions.  The discretion which is built into police practice demands that decisions around what is ‘right’ or ‘moral’ to be constantly under review as officers decide what action to take in any given situation.
The Code of Ethics Standards of Professional Behaviour regulates (College of Policing 2014)
● Honesty and integrity 
● Authority, respect and courtesy 
● Equality and diversity 
● Use of force 
● Orders and instructions 
● Work and responsibilities 
● Confidentiality
 ● Fitness for work 
● Conduct 
● Challenging and reporting improper conduct 

And includes a further nine principles for policing are: accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness. (College of Policing 2014)

The police have the power to infringe the freedoms and rights of the individual and policing by consent requires the cooperation of the public and to achieve this, the public must have confidence in the police and the service they provide. To achieve this the police must act fairly, professionally, honestly and with integrity. These principals are incorporated into the Code of Ethics and are also supported by the Human Rights Act 1998














Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Domestic violence is a high priority for South Wales Police. Lockdown due to corona virus, is putting pressure on families as they spend every second of every day in each other’s company with no way of relieving the tensions that arise. 

We were called to an incident reported by a neighbour, little information was given. There was no previous history of domestic violence at the address. When we arrived, the couple had calmed down and we spoke to them separately. The male stated that his partner had lost her job due to lockdown, was upset and they had an argument. He said that they had recently moved in and financial pressures were causing stress. The female stated that she had just had a disagreement with her partner and needed space, she denied any previous violence, although women are often reluctant to report partners  as constant abuse can make them feel inadequate and unable to face life on their own (www.welshwomensaid.org.uk). There was no evidence of injuries, but abuse can come in many forms so I gave her information about support agencies. Human Rights Act 1998 introduced 16 fundamental rights into domestic law – all taken from the European Convention on Human Rights. They include the right to life, the right not to be tortured, the right to liberty and security and the right to respect for their private and family life, home and correspondence. 
This was a domestic violence incident according to South Wales Police Policy, and the couple had to be separated for 24 hours according to protocol. In normal situations, where no injuries had been sustained, the aggressor would be removed from the premises to a family member’s home but due to Covid19 regulations they were a separate ‘bubble’ and unable to provide accommodation.  No offences had been committed so there was no option to arrest, but luckily the female had a friend willing to provide accommodation and we were able to use discretion and convey the female to that property. 
In line with South Wales Police Policy regarding Domestic Violence the event was recorded on body worn camera and could be used as evidence in court if necessary (https://bob.swp-rest.police).

Most countries around the world are finding an increase in Domestic Violence and in the UK deaths from domestic violence have doubled (Roesch, 2020). Places of safety for victims are overstretched and since lockdown Boots Pharmacies are providing consultancy rooms as a safe place for domestic abuse victims, allowing them to get the help and support they need (www.boots-uk.com ).  

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk from harm.

"Vulnerable People" are individuals (children or adults) who are unable to take care of themselves, or are unable to protect themselves against harm or exploitation (Shivayogi 2013).
They have complex needs requiring a multi-agency approach (Home Office 2014). The Multi Agency Safeguarding Hub (MASH) focuses on safeguarding children and vulnerable adults and although there are regional variations to the model, common features include; information sharing, joint decision making and co-ordinated intervention. For example, any partner can instigate a ‘safe and well’ check and may call on the police for support although the agency best qualified to respond also needs to be able to attend.

[bookmark: _Hlk46476529]Agencies should work together to strengthen citizenship in communities in conjunction with the personalisation agenda. This approach will contribute to keeping vulnerable people safe (Brown 2000). The appropriate support enables the individual have the choice and control in their life (Simpson, 2010) and to become active citizens instead of passive recipients of services. They will become more positive and likely to maintain relationships with friends and family who may notice if they are being exposed to abuse. This improves wellbeing (Shivayogi,  2013) and reduces the risk of abuse that vulnerable isolated adults are sometimes exposed to.  

Mental Health Problems take up 20% of police time, although when someone has not committed an offence it is not ideal to be dealt with by the police. Police Officers need training to enable them to identify the vulnerable so that they can refer them to an L&D scheme where they can be assessed and referred for treatment and support. The College of Policing has developed a vulnerability training package to help officers identify signs of vulnerability and take effective action when necessary. Information shared with magistrates and probation enables them to make informed decisions about case management, sentencing and disposal. 

In some cases, people may be both offenders and in need of care. Vulnerability can be a trigger for crime or it can make people more likely to be victims of crime. Police officers have to make the distinction between the need for care and the requirements of justice, to ensure that vulnerable adults and children in our society do not become criminalised due to an inappropriate response.  

South Wales Police, Mencap Cymru and National Health Wales have developed a system to improve and share information about the vulnerable. The ‘Keep Safe Cymru’ scheme involves vulnerable people carrying a card which gives police quick access to further information about their needs. 

[bookmark: _Hlk46502115]Police forces in Wales in association with the Welsh Government are developing a Crisis Care Concordat for Wales, outlining the standards of response to people experiencing mental health crisis (www.crisiscareconcordat.org.uk). When the police encounter a person experiencing mental health problems it is important that they have access to the right medical care. This is being achieved through ‘Street Triage’ schemes which ensure that people in crisis receive help from an appropriate professional as soon as possible and avoid section 136 detentions. 

Safety for the vulnerable groups will be achieved through working together with the local authorities, disabled people, minority groups, elderly, individual budget holders, and other vulnerable groups. Providers should also work with families, friends, and caregivers of the of the vulnerable groups (Simpson 2010,) strengthening community. Service providers and the regulators need to ensure that the service intended to improve the lives of the vulnerable groups reaches its target.  Service providers and regulators are essential partners and should jointly provide safety and personalisation to protect the vulnerable. The role of the regulator is to support the message that safety should not be compromised (Simpson 2010). 

Explore what works in relation to tackling repeat offending and repeat victimization

[bookmark: _Hlk46502220]A small percentage of prolific offenders take responsibility for a significant percentage of crime. Over half of all the crime committed can be traced to the persistent and prolific offenders (www.strategiesforpolicing.com).    This type of behavior is supported by a theory that human beings have a predisposition to behave criminally, and this predisposition is what leads some people to be sustained career criminals (Farrell and Pease 2017). When someone commits a crime, the probability of committing another crime, significantly increases. This is the reason why someone who has been convicted of a crime finds it quite hard to lead a law-abiding life as there are fewer job opportunities available for them or because they are always shunned by the community when they get out of prison (Farrell and Pease 2017).  
The risk factors for recidivism  include:
· Family factors, which may consist of family history, parenting, and family conflict 
· School-related factors that may include low achievement in school, bullying, and lack of commitment to academic work. 
· Community-related factors may include a person living in a disadvantaged neighborhood. 
Knowing and understanding these risk factors helps in predicting those who are likely to be repeat offenders and then devise way of preventing the pattern (Tseloni, Tilley and Farrell 2018).

[bookmark: _Hlk46502307]Various approaches have been devised to tackle repeat offending. One strategy is incapacitation, which is the act of making it very hard for a past offender to re-offend. Incapacitation usually means imprisonment; it can be effective despite its challenges. The second approach is deterrence. Deterrence is making it appear risky for the offenders to re-offend and people become unwilling to engage in crime due to the fear of the punishment that they may receive. There is also the approach of informal social control which involve using friends, parents, teachers' religious leaders to approve or disapprove of the actions of the offenders. This approach only works if it is carried out by people the offenders care for or admire or those who can make life easier or difficult for offenders (Farrell and Pease 2014). Prison visitation is a significant factor in reducing reoffending, and although there has been little research into the reasons, it is presumed that improvements to family relationships may be a factor. Restorative Justice has also been suggested as a way to reduce reoffending, it is used in Norway where there is a low reoffending rate. The system focuses rehabilitation (rather than retribution) through reconciliation with the victim and community, with the theory that the closer you are to the society you are going back to, the less challenging it will be to re-integrate upon release. It usually requires a supervised meeting between the offender and the victim (Hagstrøm, 2016).

Repeat victimization is a crime model in which the same person is a frequent victim of the same type of crime, within a given time frame. The rates of RV vary according to the type of crime and tend to be fairly consistent within each crime category. In the UK, over 50% of property crimes are repeated. Understanding this pattern helps in exploring what will work when tackling repeat offending as well as repeat victimization (Farrell and Pease 2014). 

If repeat victimization if reduced, the crime can be significantly be reduced when reduction measures are developed and implemented correctly. In tackling repeat victimization, locally appropriate measures should be undertaken. For the measures to work, they also have to be thoughtfully and thoroughly implemented. One of the measures of tacking repeat victimization is through advising the victims to identify and implement the appropriate prevention measures. The most effective methods of preventing repeat victimization are situational, and can only be effective if the victims can adequately and quickly adapt to the situation (Farrell and Pease 2014)






Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _07/08/2020 _ _ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Policing will have to face enormous challenges in the future. This is because criminals are becoming more sophisticated and are improving their strategies to commit criminal activity. Their tactics are reactive in nature and developed in response to policing models (Mashiloane, 2013). Law enforcement agencies have to work proactively to anticipate changes and develop and improve new systems and models for policing to counter these developments in criminal activity. Intelligence and information-led policing have been long-standing approaches to crime management and prevention. The use of intelligence and information products such as pattern analysis, threat analysis, as well as crime intelligence profiles, enables law enforcement officials to learn more about criminal hotspots and illegal activities empowering them not only to apprehend criminals but to detect and prevent crime (Ratcliffe, 2016). 

Information and intelligence-led law enforcement entail conducting an analysis of information to uncover the patterns and trends in criminal activity and to act proactively to oppose them (Massarotti, 2012). Intelligence is the raw data gathered by law enforcement, and through analysis, it is used to develop more refined data such as trends, and patterns which are used by law enforcement officers. The Intelligence Analyst has a wide range of technologies and software including i2, police information management systems, geographical and social mapping tools together with Big Data Analytics which extract and analyse data sets to identify hidden trends and patterns and which can evaluate huge quantities of raw data quickly and effectively (Stanier, 2016). They work closely with other law enforcement agencies such as MI5 and Serious Organised Crime Agency. Big Data Analytics has been used for many years in industry and healthcare and although the police were slow in making use of this technology, it became important that valuable time is not wasted carrying out routine administrative tasks. with police hours becoming an increasingly scarce resource.

A recent example of success with intelligence gathering techniques came in March when UK law enforcement and Europol have made a major step forward in combatting organised crime after infiltrating encrypted communication system Encrochat. The devices look like normal smartphones but have a hidden secure operating system with features such as encrypted messaging, automatic erasure of messages shortly after they have been sent (https://encro.co.uk ) making them ideal for illegal activities. 
Combined law enforcement agencies had been working since 2016 to intercept Encrochat and successfully cracked the encryption in March enabling them to identify and locate offenders by analysing millions of messages and images. This led to the dismantling of many organised crime groups and the seizure of drugs, weapons and £54m in cash (BBC News) (www.franc24.com)  
	
Researchers investigating the efficacy of intelligence in law enforcement indicate that there are statistically significant differences in crime prevention when intelligence is used in law enforcement. Mohler et al. (2015) established that when police officers use the predictive policing algorithm and dedicated crime analysts, the predictive policing algorithm will predict almost 2.2 times more crimes than dedicated analysts. This contributed to a 7.4% reduction in prevalent crime as it allowed policing patrols to be more effective. The study was conducted in Los Angeles, California and Kent, United Kingdom and demonstrated the effectiveness of the program in different settings. A study conducted by the United States Bureau of Justice Assistance (2012) indicated that intelligence-led policing facilitated the planning of police patrols. Police units were able to extract crime trends and effectively assign patrol units to crime prevalent areas at the right time, which served as a significant deterrent to crime and disorder. Intelligence-based policing is also effective against cyber crime. Ezeji and Olutola (2018) investigated the role of intelligence-led policing in combating technology-based crime, particularly cyber-related crimes such as cyber bullying, identity thefts, and malware attacks. The study established that intelligence-led policing allows law enforcement to disrupt opportunities that cyber criminals were exploiting as it enabled law enforcement agencies to identify crime hotspots and guaranteed proper manning of these virtual hotspots. Having established that intelligence-led policing has a positive impact on law enforcement, it is, therefore, imperative to understand the exact means by which intelligence-based policing can be used to disrupt crime.  

Recidivism is the tendency of convicted criminals to reoffend. This is usually brought about by a combination of different factors such as the inability to find gainful employment after being released from prison, a lack of acceptance from the local community and substance abuse. Juveniles have a higher rate of recidivism than adults and this increases the risk of a lifetime of crime (Gov.uk, 2018). The data collected by the UK government also indicates that the rate of re-offense also varies based on ethnicities, as black criminals have a higher rate of recidivism, whereas white lawbreakers have a higher number of offences. This basically means that more black wrongdoers re-offend, but a single white criminal has more re-offences than an individual from another race. These statistics are crucial for intelligence-led policing to allow police officers to reduce the rate of crime in several ways. 

Police officers are able to understand the critical trends through intelligence-led policing, (Gill, 2018), allowing police officers to increase supervision in areas where lawbreakers are likely to engage in crime, thus deterring re-offenses. Foot patrol policing allows police officers to have a better relationship with members of the community, and this has a significant impact on the rate of reoffending. For instance, during patrol, police officers can engage directly with families and friends of previously convicted criminals and and help them to keep their relatives away from crime and minimize the rates of reoffending (Anand, 2016). Working with the community encourages trust and may expose the police officers to information about potential criminal activity, allowing them to act proactively rather than reactively.  

Some of the most reliable sources of intelligence for the police force are police informants (confidential informants), they are an integral aspect of information gathering the police force. They provide the police with vital information on criminal activity and also have an immense impact on policing budgets as they reduce the resources the officers may need to conduct investigation. Information provided by police informants is critical when it comes to intelligence gathering as the informants provide some of the material needed to develop the key trends and patterns in criminal activity (Greer and South, 2019). This information is collated by intelligence policing and turned into usable data. Intelligence-led policing identifies potential gaps in criminal organizations, allowing the police officers to select and groom their informants (Tilley, 2016). This is highly relevant to road policing because police officers can approach their confidential informants through traffic stops which prevents suspicion and potential retaliation. Through intelligence policing and liaison with key confidential informants, intelligence-led policing has improved supervision of criminal organizations, thus facilitating crime-prevention and even the destruction of criminal organisations. 

The definition of acts of terror has evolved over time and was initially limited to single incidences with multiple casualties, although now may be used to describe multiple activities. For example, a multiple stabbing incident in the United Kingdom were recently declared a ‘terrorist incident’ and this could be attributed towards the change in the definition of terrorism . The FBI describe it as "the unlawful use of force and violence against persons or property to intimidate or coerce a government, the civilian population, or any segment thereof, in furtherance of political or social objectives". 

Intelligence-led policing is responsible for the identification and classification of such crimes in several ways. ILP allows police officers to identify links between different attacks by looking at trends and patterns, through the collection and analysis of real-time data via artificial intelligence. Incidences that are later identified as terrorist acts might not be identified and linked without ILP.  In the United States, 2 snipers coordinated a range of shootings in different areas of Washington, DC, initially the shooting incidents were classified as random individual acts ( Herberman, et al.,  2016).  However, real-time data on the areas and manners of the shootings allowed law enforcement officials to recognise similarities in the modus operandi and identify them as a single terrorist act.  Although this did not prevent the crime.  It allowed for speedy investigation, preventing escalation of the activity.  

Terrorist groups tend to operate in isolated groups for security, counterintelligence is a great challenge with these cell-based systems, as it is nearly impossible to obtain a clandestine source within the cell. Terrorist activities require financing and planning often over several months, signals intelligence (SIGINT) can intercept communications between people (communications, intelligence COMINT) or from electronic signals not directly used in communication (ELINT) . Financial tracking can play a role, as an communications intercept as transfers large amounts of funds may occur to finance the illegal activity.  Analysis of the frequency and origin of the calls is also important and crypto analysis may be needed to decipher messages. . However, both of these approaches need to be balanced against legitimate expectations of privacy.
[bookmark: _30j0zll]
There are other significant aspects of crime that could also be reduced through intelligence-led policing and these include child trafficking and smuggling of money, precious stones and even property. Terrorist organizations have changed the tactics that they use to coordinate and fund attacks. Currentl trends include indoctrinating and recruiting children, smuggling them across country and even national borders (Hove and Chenzi, 2016; Gordon, 2018). This also applies to the smuggling of money and other goods used to fund terror cells.  Police officers can identify smuggling routes and strategies through assessment and analys of COMINT and SIGINT, and pick out trends and patterns in smuggling, enabling them to position their patrols and units to intercept potential smuggling caravans. Law enforcement units can analyse trends across multiple areas such as social media, money transfer service, as well as volume of telecommunications and interpret what the pattern or trend may reveal (Pournara, 2020). Intense social media activity surrounding what children share or watch on their platforms could reveal trends in indoctrination or grooming and alert law enforcement officials to monitor them and intercept  before a crime actually occurs. These activities are not isolated, when criminals are looking for ways to traffic children, they often target a great number of youngsters and, therefore, during these periods, there will be  a noticable  increased social media activity across a number of platforms used by their targets. Analysis and gathering real time data and the examination of previous trends on smuggling routes, enables policing units to disrupt these activities. 



Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 

ANPR was invented in 1976 at the Police Scientific Development Branch in the United Kingdom (www.anpr-international.com ) Trial versions were in use by 1979 although it was not widely used until cheaper more user friendly software was introduced in 1990’s.

The technology uses optical character recognition on images to read vehicle registration plates and create vehicle location data. The system can store the images and text from the license plate, and in some cases a photograph of the driver, using existing closed-circuit television, road-rule enforcement cameras, or cameras specifically designed for the task .  Infrared lighting to allows the camera to take the picture at any time of day or night  (www.cctvinformation.co.uk).  ANPR technology must be able to recognise registration number variations that occur from different countries and is able to check a range of databases to identify vehicles that are either not compliant with relevant rules (usually MOT (the national roadworthiness test), road tax, insurance) or that are associated with people or addresses of interest (such as drink drivers, banned drivers, drug offences)

Britons travelled an average of five miles per day in the 1950’s, this has increased to 30 mpd today and is expected to increase to 60 mpd in a generation.  Criminals mirror the pattern in order to extend their reach to both target more lucrative victims and to protect their anonymity (Canter, 2003). This has led both government and the Association of Chief Police Officers (ACPO) to enthusiastically support ANPR as an important tool to target criminals through their road use. ANPR is used by police forces around the world to identify vehicles known to be used by criminals and follow or disrupt their actions, to gather information and investigate crime and to verify a vehicle is registered or licensed. It is also used for electronic toll collection on pay-per-use roads and as a method of cataloguing the movements of traffic by highways agencies (www.claypot.in/fith-the-smart-revolution-2/number-plate-recognition) . When used in conjunction with other sources of information such as intelligence, crime and incidence data, CCTV and DNA can provide evidence that supports lines of enquiry or adds to the general picture of an investigation

Police teams are able to check, within seconds, whether passing vehicles are flagged as being ‘of interest’, allowing them to stop the vehicle and arrest or report the driver if necessary. All Police Forces have a network of fixed and mobile ANPR cameras, and additional coverage may be found through private CCTV at garages, shops and carparks.

ANPR provides information which is consistent with the National Intelligence Model’s emphasis on intelligence, enforcement and prevention. In reactive investigations it can identify vehicles being used to commit crime, trace the movements of possible suspects, trace the movements of a victim’s vehicle, identify possible witnesses, enforce road traffic offences, seize uninsured vehicles from prolific offenders and follow up alibis. In pro-active investigations it can help police to study the movements of a target, track a vehicle and its movements, helping to formulate an arrest plan. APNR can help in crime prevention by increasing surveillance and acting as a deterrent, identifying suspect vehicles before a crime is committed and disrupting criminal activity.

The raw data supplied by ANPR is analysed by computer and stored for future use. Several protocols are used, these include Vehicle Pattern Analysis, Geographical Profiling, Location Time Analysis, Sequential Pattern Analysis, Post Incident analysis and Convoy Analys


[bookmark: _Hlk45100274]The proliferation of technology has been of great benefit to modern policing. Computer technologies were initially developed to serve business, banking and industry, they have now been adapted to suit the needs of other sectors such as the security sector and the health service.  These technological advancements, have allowed law enforcement officials to combat criminals on equal terms.  Intelligence-led policing has the capability of reducing the rates of re-offending, improving collation of data from police informants and has facilitated the analysis of data identifying people and trends which has improved decision making when it comes to large-scale crimes and acts of terrorism. It is important that policing units invest significantly in data collection as analyses is dependent on the quality of available data. The police force must be knowledgeable, accepting and receptive of data acquired through data generators for ILP to work and therefore the importance of intelligence led policing must be introduced from training. 














Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9

	Low 
1-4 
	Med 
5-7

6
	High 
8-10 
	 
Response policing covers a wide range. 
I feel I have areas to improve; PPU

Need to still complete attachments  

I feel more confident in doing my role and my knowledge of case files has improved dramatically.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


7
	Low 
1-4 
	Med 
5-7 


5

	High 
8-10 
	 Due to COVID I have not been able to complete certain attachments or training areas.  I have kept in touch with certain areas with online training and put my name forwards for future development taser training, response driver training 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


7
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


6
	Through out my tutorship and my independent status I feel I have been to a wide range of incidents to gain val experiences, but over the last few month I feel this has stalled because the attachments were cancelled due to COVID-19, along with training days, and statutory training like firstaid and response driver training.
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Inclusion. The inclusion stage has most of the energy focused on the questions that relate to membership in the group (Lomi and Larsen, 2001). Members get to know each other.


Comfortable Stage. This an intermediate phase where the questions from the inclusion stage are answered.  The team members develop the feeling of being part of the group making a solid foundation for team cohesion (Beheshtifar and Zare, 2013). 


Control Phase. This phase is marked by the onset of team control battles. Conflict management solutions are sought such as voting, seeking external assistance, and compromise (Beheshtifar and Zare, 2013). 


Idyll. The idyll phase comes after the serious conflict. When consensus is reached, the team feels relieved, its members begin to identify the conflicts and the people involved (Lomi and Larsen, 2001). 


Openness. The openness stage is hard to attain, conflicts are solved as they arise with members communicating and co-operating, cohesion is achieved (Beheshtifar and Zare, 2013). 
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