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[bookmark: _Toc225603154]1. Introduction 
Leadership is one of the core organisational drivers of effectiveness especially in highly competitive and dynamic sectors like fast-moving consumer goods (FMCG). It is a process of making people and teams work towards common objectives and be responsive to the changing market circumstances (Fischer and Sitkin, 2023). Leadership is vital in sustaining brand legacy, creating innovation and acting responsively to emerging consumer expectations in the UK market as is the case with Cadbury (Adeniji et al., 2020).
The leadership model developed by Goleman on the basis of emotional intelligence offers an effective perspective on the ways different behavioural strategies by a leader can be used to improve the work of an organisation (Goleman, 2000). This essay is a critical analyse three Goleman leadership styles which include Affiliative, visionary, and coaching.  This essay will critically assess their nature, strengths, and weaknesses, and an example of how they can be used in the actual organisational setting. 
[bookmark: _Toc225603155]2. Defining Leadership and Leadership Styles
Leadership can be described as the process through which an individual can influence people towards accomplishing organisational goals (Aggarwal, 2022; Yukl, 2006). Leadership in contemporary organisations is more than just authority but emotional intelligence, flexibility and strategic thinking is involved. Goleman (2000) asserts that emotionally intelligent leadership plays a key role in team management especially in dynamic and complex environments 



[bookmark: _Toc225603156]2.1 Affiliative Leadership Style 
[bookmark: _Toc225603157]2.1.1 Overview
The conceptualisation of the affiliative leadership style in the framework of Daniel Goleman is based on consciously developed positive relationships between people, trust, and favourable climate in the organisation (Wooldridge et al., 2025). 
[bookmark: _Toc225603158]2.1.2 Key Characteristics of Affiliative Leadership
There are a number of characteristics that define affinity leadership (Matriano, 2024). First, affiliative leadership emphasizes on development and sustenance of good working relationships among employees as well as a work environment that is cohesive and supportive. Secondly, leaders employing this style are more concerned with emotional intelligence and are emphatic, active listeners, and responsive to the needs of employees. Third, attempts to identify and reward employees in their contribution and helps to boost morale and motivation. 
[bookmark: _Toc225603159]2.1.3 Advantages of Affiliative Leadership
Affiliative leadership can increase employee engagement and job satisfaction is considered one of the main benefits of this style of leadership (Vaid, 2018). It is also a very collaborative and teamwork-oriented style which is especially imperative in multifaceted working environments like production and supply chain operations. Moreover, affiliative leadership contributes to lowering workplace conflict, as well as to creating psychological safety, so the employees will not be afraid to share ideas and concerns with their supervisor, fearing adverse outcomes. 
[bookmark: _Toc225603160]2.1.4 Disadvantages of Affiliative Leadership
Affiliative leadership has significant drawbacks (Bassey et al., 2013). The high value of harmony and relationships can result in the prevention of challenging communication especially when dealing with poor performance or imposing accountability. This may lead to poor productivity and inefficiencies in the long run. Moreover, too much attention to the well-being of employees can lead to the loss of direction and take decisive action, particularly in high competitive environments. 
[bookmark: _Toc225603161]2.1.5 Practical Example
Affiliative leadership mainly works well when organisations are undergoing changes like restructuring, mergers or integrating their cultures (Bardhan and Ganguly, 2024). Doubt and opposition are typical in these cases, and this style of leadership enables the establishment of trust, keeps the morale up, and overcome the transition process. It is also very appropriate in team development whereby creating a sense of teamwork and enhancing relationships are critical towards long-term performance. Also, affiliative leadership can be useful during the process of empowering the employees.
As an example, leaders in Cadbury can use an affiliative style when doing internal restructuring or introducing sustainability programs. 
[bookmark: _Toc225603162]2.2 Visionary Leadership Style 
[bookmark: _Toc225603163]2.2.1 Overview
Visionary leadership style deals with giving an effective vision and orientation of the employees towards the strategic objectives.
[bookmark: _Toc225603164]2.2.2 Characteristics of Visionary Leadership Style
The visionary leadership style is distinguished by the powerful direction of strategy and clarity that help leaders to outline the direction of the future of the organization (Taylor et al., 2014). These leaders are also skilled in inspirational communication, where they can communicate an inspiring vision that employees can be motivated and energised. Visionary leadership emphasis is laid on future organizational success, and this is based on the principles of sustainability, growth, and innovation as opposed to short-term benefits. 
[bookmark: _Toc225603165]2.2.3 Advantages of Visionary Leadership Style
This is a style that works best to encourage innovation, sustainability programs, and expansion in the market at Cadbury. As an example, the leadership programs that should contribute to the minimization of environmental impact or the emergence of new products lines need a vision and direction. Authoritative leadership ensures that every employee knows the role they play in the achievement of general organisational objectives, particularly in meeting the sustainability commitments (Bhasin, 2025).
[bookmark: _Toc225603166]2.2.4 Disadvantages of Visionary Leadership Style
When abused, such style can become too directive, restricting participation and creativity of employees. This may frustrate innovation in creative sectors such as marketing.
[bookmark: _Toc225603167]2.2.5 Practical Example
In the implementation of sustainability strategies, Cadbury executives can apply a visionary strategy to bring employees on board the long term environmental and social objectives.
[bookmark: _Toc225603168]2.3 Coaching Leadership Style
[bookmark: _Toc225603169]2.3.1 Characteristics
Coaching leadership is a style of development aimed at directing people towards better performance, capacity building and reaching long term professional development. The leader does not give instructions but serves employees by being a mentor and applying feedback, questioning, and active listening to assist in unlocking the potential of the employees (Karlsen, and Berg, 2020). The main features of coaching leadership are high focus on development of individuals, feedback in a personalized manner, free communication and building trust. 
[bookmark: _Toc225603170]2.3.2 Advantages and Disadvantages
The possibility to increase the level of employee involvement and motivation is one of the key strengths of coaching leadership because the employees feel assisted and appreciated (Awotunde  and Aregbeshola, 2025). It also helps in development of skills and succession, which makes organizations resilient and flexible. In addition, it creates a teamwork atmosphere, whereby employees are empowered to critically think and solve problems without relying on supervision. Nevertheless, this style can be limited to some extent. It might be time consuming and may consume lot of commitment on the part of the leaders and it cannot be applicable in cases of urgent decisions or where there is need to be strict control. Besides, its success is reliant on the willingness of employees to learn and participate in the process of coaching.
[bookmark: _Toc225603171]2.3.3 Practical Example
Coaching leadership is effective especially when the team development and capacity building are concerned. As an example, coaching can be applied by leaders in an organization that is in the process of digital transformation to guide employees to acclimatize with new technologies and processes. It is also efficient in empowering the employees in the project team where the team members are motivated to take the initiative and be innovative
[bookmark: _Toc225603172]3.  Key Leadership Skills in the Contemporary Business Environment
In the modern business world, leadership is a skill that demands an amalgamation of vital skills that would see organizations like Cadbury to be competitive and sensitive to the dynamic market environment. Emotional intelligence is one of the strongest competencies that can help to manage work with different teams and ensure the relationships with fellow workers colleagues (Reiche et al., 2017). Intimately connected to this is the adaptability, since Cadbury has to work in the environment of a high-paced fast-moving consumer goods (FMCG) market that is influenced by the shift in consumer tastes, rising health awareness, and growing demand in sustainability. Leaders should therefore be elastic and be able to react to such changes.
Moreover, excellent communication competence is essential in facilitating the preservation and cohesion of departments, particularly when dealing with large organizations with complicated structures and processes. Communication is effective to organize activities, minimise misunderstandings and improve efficiency of the organisation.
[bookmark: _Toc225603173]4.  Link to Complex Challenges and Sustainable Growth
The mentioned leadership styles help leaders to tackle the complex issues in the market competition, sustainability pressure, and digital transformation effectively. Emotional intelligence increases employee engagement and retention, and strategic thinking creates and improves positioning. Also, customer interaction and brand recognition is enhanced with the help of digital competence (Udin, 2024). Through the involvement of the affiliative, coaching and authoritative leadership styles, Cadbury is bound to attain a balanced leadership approach that fosters the well-being of the employees and at the same time, promote sustainable organisational performance and long term growth.
[bookmark: _Toc225603174]5. Conclusion 
[bookmark: _GoBack]The three Goleman leadership styles, which have been critically analysed in this essay, include; affiliative, coaching, and visionary styles in the context of Cadbury UK. The results confirm that the styles of leadership make a different contribution towards organisational success. Affiliative leadership leads to a supportive work environment, coaching leadership builds capabilities in employees and authoritative leadership gives direction.
When it comes to Cadbury, the leadership needs to be balanced and situational combining a variety of styles to meet various organisational requirements. 
To the business leaders, the most important suggestion is to use a less rigid leadership style, which involves using various styles depending on the situations and the goals of the organisation. In this way, companies such as Cadbury will be able to increase the level of employee engagement, innovate, and attain sustainable development as the market becomes more competitive and dynamic.
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