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[image: ][image: ]History of the organization- 
to bring affordable fashion to every person around the world. 
Primark company aims 
Aim & Objectives of the Organization- 
•
different offers and low prices. 
by a western family in Ireland. The organization is popular for its 
company is founded in 1969
This 
•
Dublin, Ireland. 
Primark is a food processing and retail company, headquartered in 
Background of the Organization: 
effectiveness for increasing the productivity of the company. 
The role of Human Resource Management is to optimize 
Introduction
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[image: ][image: ]to the customer, with fashion basics at 
different beauty products. 
homeware, menswear, womenswear, confectionary, and 
with clothes for babies and kids, different accessories, 
diverse range of products
Primark company is offering a 
•
Current Status & Services of the Organization
•
. 
prices
affordable 
products
provide high-quality 
the mission of the company is to 
•
Mission & Vision of the Organization 
•
220 retailer stores with 30 shops at the movement. 
by making store count double, currently, the company has 
Primark company has scop to increase their store numbers 
•
Scope/Purposes of the Organization
•
PRIMARK 
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department's 
The 
growth. 
organizational 
for 
requirements’ 
business 
‘existing 
focus 
to 
is 
partners 
- The main role of HR business 
HR as a Business partner
•
organization. 
and 
believe in the strategies or policies of HR functions. 
Most companies see the HR department as strategic partners who 
•
HR as a strategic partner-
•
compensation. 
the 
recruitment, 
design, 
organizational 
compensation, 
total 
on 
is 
specific 
important 
complex, 
about 
procedure, 
essential 
the 
about 
responsibilities 
strategic 
with 
information, 
The HR function is evolved from managing personal employee 
2) Human resources: Evolution and Function 
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elements, 
HR 
carries all responsibilities about top management development. 
•
HR as a business function
- The HR department is responsible 
for 
managing 
employee 
data 
and 
setting 
policies 
for 
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•
development and learning, and human resource function. 
recruitment, 
the 
shape 
can 
HR 
company, 
the 
of 
requirement 
to 
According 
The main function of the HR department is to identify the future needs of the company. 
Workforce planning
•
on companies recruitment websites
Primark company advertise about job vacancies 
candidate for the particular job role. 
The second function is of attracting talented people for work and selecting a relevant 
Recruitment and Selection
•
different HR activities and relate to the chosen organization. For example:
In this section students are required to present their own understanding of the 
3) Key Resourcing Activities in the organisation:

[image: ][image: ]related 
setting 
goals, 
with 
wide 
activities
. 
•
Functional- 
The 
functional 
objectives
are 
in 
to 
the 
specific function of the business process. 
•
Personal- 
This objective assists employees
to achieve their 
personal goals like job satisfaction, promotion, motivation, by 
providing 
better work conditions
. 
business 
Managing people
4) Outline of Organisational Objectives:
Organization objectivity
is the term of goals of the company 
which they want to accomplish in short or long terms. 
•
Societal- 
The 
social 
objective 
of 
the 
company 
includes production and supply of quality products
, adopting 
appropriate practices, and contribution of the company in the 
general social welfare
. 
•
Organisational- 
Organizational objectives
are the way of 
identifying goals act according to make them happen. Simply 
organizational 
objectives 
help 

[image: ][image: ]function 
of 
workers 
in 
the 
decision-making 
process 
of 
the 
company. 
Health & Safety
This 
involvement 
is 
about 
protecting 
the 
health 
and 
safety of the employees
at the workplace
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Staffing payroll
This 
is 
the 
function 
includes 
employee 
recruitment, 
selection 
process, 
, fill job openings according to 
the 
organizational 
needs. 
Employee 
relations – Employee voice
Employee voice is the process
that signifies 
the 

[image: ]technology
of 
an 
HR 
department 
is 
the 
willingness 
of 
the 
HR 
to 
adopt 
the 
part 
. 
•
External Factors
•
Available labor pool- 
The main function of HR is to maintain the 
staffing level in workforce planning. 
Government regulations- Rules and regulations
are the external factors 
that affect the HRM department of the company in compliance. 
Covid pandemic- the covid situation impacts on the business proses 
globally, it influence the people for work from home.
department 
4) Factors influencing Effective HR Function:
•
Internal Factors:
•
Level of growth
- A company like Primark which 
experiencing 
growth 
may 
require 
an 
HRM
to 
focus 
on 
the 
staffing and recruitment process. 
•
Use 
of 
technology
- 
The 
most 
important 

[image: ][image: ]could do better. 
shortage of employees. 
8.Poor HR planning will lead to negative outcomes for the company with a 
resourcing activities in terms of delivery of HR function.
7.Consequences of not having organisational objectives within 
will improve for the next report. 
6.While doing this project I feel the research speed is slow for me, which I 
5.Lessons learnt – If you have to do it again, how differently?
about, the project can be done with more research on the topic which I 
research on the topic which I could do better. By doing this project I feel 
4.By doing this project I feel about, the project can be done with more 
3.What could be done better? 
in studying HR management. 
2.The subject of the assignment is very interesting for me, as am interested 
1.What has gone well? 
5) Lessons drawn from the case study: 
Managing people
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6) Conclusion & References: 
From the above discussion, it can be concluded that HRM is an 
important factor of the business organization, as this department 
plays the important role in attracting talented employees for the 
company. 
careers.primark.com,2021. 
[Online] 
Available 
at: 
https://careers.primark.com/job/kilkenny/temporary-trainee-
manager-kilkenny/30423/19839030 
[accessed 
on 
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7) Question and Answer
Student needs to take questions from the audiences and give answers. 
PRIMARK
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