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To end our presentation on the rise of shoplifting in the UK, we are now going to discuss the conclusion of this problem. The significant impact of Amazon fraud and theft through customer returns, as highlighted by my colleague Magdalena's detailed analysis. Our root cause analysis reveals that the rise of shoplifting extends far beyond traditional physical shoplifting, it also shows that a lot of smart digital scams are causing major losses for retailers.
The key conclusion from this case study is that the customer-centric policies that define online retailers like Amazon also create significant avenues for abuse. Magdalena's research demonstrates how Amazon’s 30-day return policy, while beneficial for honest customers, is systematically exploited.
The mechanics of this fraud - product swaps, empty box returns, and the return of used or damaged goods are not the only incidents. (Bartholomew, 2025) and widespread fraudulent activity. This shows a built-in weakness in how high volumes of returns are being processed automatically, where warehouse workers often lack the time or resources for thorough checks, leading to products being disposed of and full refunds issued without careful checks (Amazon.co.uk, 2025).
However, as mentioned by my colleague Izabela, the problem of theft within Amazon is not limited to external customer fraud. the internal physical shoplifting and theft is a well-documented challenge for large-scale logistics operations to reduce losses from employee theft. This physical shoplifting, often involving employees or contractors, is a significant component of overall retail losses (BRC, 2024). This component contributes directly to the financial burden on retailers and the broader, demonstrating that large online retailers face security challenges on multiple fronts – from the customer's doorstep to deep within their own internal supply chain.
The scale of these combined problems contributes to the alarming statistics on retail crime. As SwiftERM (2024) reports, a significant 38% of UK consumers admitted to abusing returns policies or scams in the last year. Davis (2024) reveals that returns fraud alone cost retailers worldwide over $101 billion in 2023, with Amazon pays for a big part. 
The rising cost of living crisis is a significant factor, pushing some consumers and potentially even desperate employees to seek dishonest ways to save money (Davis, 2024). This economic pressure, combined with the ease of accessing "guides on how to cheat refund systems" via social media (Davis, 2024) when combining outside scams with the challenges of handling so many staff and products internally, it creates the perfect conditions for these different types of theft to spread quickly. What is really important is the idea that. lack of consequences and low fraud detection rates mean that the risk for fraudsters, whether external or internal, is often minimal.
The increase in UK retail crime, as seen with Amazon, is due to a mix of economic struggles, more organized fraud online and internally, and criminals feeling there is little risk of getting caught. To fix this, we need a broad approach, better digital security, strong internal checks, and teamwork among retailers, police, and lawmakers. This will create stronger deterrents and better support systems in society.
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