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[bookmark: _Toc341883013]Executive Summary

The below-stated report has discussed different types of financial management tools that can be used by a business company for the purpose of making decisions in a proper manner. A statement of cash flow of the respective business company Grand Hotel has been evaluated in the following report by effectively using the excel spreadsheet. Hence, the actual outcome of the cash flow statement has been discussed. Budget is considered the most essential element that can bring success to a business. Therefore, the significance of the cash budget along with its various tools has been included in the below-mentioned report.
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1. [bookmark: _Toc341883014]Introduction
The term financial management generally indicates a specific method of business function through which a business can develop different types of effective strategies. Hence, the specific functions that financial management includes are planning, controlling, forecasting and estimating various types of business activities. It is necessary for every business company to use the principles of financial management as it will help in the decision-making process. Therefore, the respective business organisation will be able to grow their business in a wider range by getting various opportunities. Moving ahead, the main objective of the following report is to highlight the use of the cash flow statement by Grand Hotel for detecting all the future cash inflows along with outflows. Therefore. The respective company will be able to make various decisions regarding its business performance depending on the result of the cash flow statement. Apart from this, it will also elaborate a detailed analysis of the cash flow statement which will be presented by using the excel spreadsheet. However, budget is also an essential tool for every business. Therefore, the importance of the budget will be discussed. Moreover, there are different types of budgeting tools are available such as zero-based, activity-based and many others which help to make effective budget planning. In addition to this, the role of budget control in a business in developing sustainability will be more described.


















2. [bookmark: _Toc341883015]500-words analysis of Grand hotel budget planner
[bookmark: _GoBack]A Budget is generally defined as the spending of amount into the business to check all the expenses and income for the upcoming period. It is an estimation of generating a plan to spend money in the desirable areas of the business. Therefore, an estimation of the budgetary report of The Grand Hotel has been evaluated in the above table. The above report is prepared by the skilled accountant and managers of the respective hotel and it is based on historical events in order to develop the upcoming financial status of the hotel. The budgetary report reflects the same figures of the cashflows throughout the year. This shows that the respective hotel is not increasing its expenditures to incur necessary cashflows within the organisation. Furthermore, the report also deals with the positive integers of the item throughout the financial period. The total income stated for the months of January, February and March are £175418, £179164 and £180767 respectively. It reflects the fluctuations in the figures of the income that the respective hotel has generated. At the same time, a decreasing trend has been observed along with a slight increment in the amount of income and this goes on like this for the remaining period of the year. Therefore, the actual income observed by the Grand Hotel is £2152965. 
The expenses of the mentioned hotel are distributed into food & beverages, transportation, recreation and entertainment. The expenses for food and corporate booking are stated as same throughout the year with the amount of £27800 and £32100 respectively. hence, this shows that the respective hotel does not spend more on such expenses. Moving ahead, it has been observed from the above budgetary report that the mentioned hotel has spent a nominal amount on transportation with the value of £59480. It reflects that the hotel knows the better usage of transportation at minimum cost. The hotel has spent a significant amount on entertainment with a value of £131400. In the first three months, the entertainment expenses remain the same at the amount of £9400 and further, it has shown an increasing trend along with a decreasing trend in the upcoming months. The total expenses are the same for the first three months of the year £142190, it then shows a slight increase in the trend but, it reflects a lower value at the end of the month with the amount of £93790. Therefore, the total expenses followed by the respective total are £1666580, the respective hotel needs more efficient budgetary tools in making expenses low. 
Moving ahead, the revenues incurred by the hotel in the month of January and February are £149000 and 150900 respectively. The report shows the fluctuation figures of the revenues throughout the year but it shows an increment at the end of the year with the amount of £174000. Hence, the total amount of revenues has been collected as £1915100. Therefore, it is recommended to the respective hotel implement some marketing strategy in order to sustain good revenues and try to input some innovative ideas so that it can attract more customers. It is also recommended to use an incremental budgeting process to lower the expenses for the hotel. 






3. Task 2

3.1 [bookmark: _Toc341883016]Importance of budgeting
A budget is the assessment of incomes and expenditures that is used by the company for a certain period of time. It also examines the financial statements in order to generate an estimation of where and how to spend money for the planned projects (Harrison, 2012). The importance of having a budget in the business is described below;
Making effective planning for the future project- An appropriate budgetary report is needed for planning future projects and the accounts directors of the Grand Hotel have used the report in an efficient manner to establish the real outcomes from the anticipated project. It ascertains the report on the basis of past events in order to reduce the expenses of the hotel (Cottrell, 2013).
Making an effective managerial decision – The management of the respective hotel are able to take important managerial decision with the help of an estimated budgetary report. Sometimes, it becomes difficult for the management team to take an effective decision and hence it creates a great impact on the financial structures of the mentioned hotel. Hence, with the implementation of the proper budget, works become easier and management can take crucial decision related to business activities (informi, 2022).
Helps in creating sales objectives – The important advantage of having the budgetary report is that it helps in assessing the expenses and losses for the respective hotel in order to maintain high sales revenues (bethebudget, 2018). The management of hotels deals with the several kinds of expenses that are related to the sales process. A proper budgetary report helps in determining the actual sales revenue that has incurred during the financial year (corporatefinanceinstitute, 2022). 
Helps in achieving financial objectives- The mentioned hotel has financial objectives that can only be fulfilled by the proper implementation of budgetary reports. It means for better performance; the account directors should evaluate the expenses and income of the hotel. An appropriate budget helps in maintaining the business operations on track and creates awareness of investing capital in the estimated project (Ishmanova, 2022, pp.69-74).
Helps in financing the tax reports- The respective hotel hires many business professionals to determine the tax report and with the help of a proper budget, the process of corporation tax becomes easy. The account directors of the mentioned hotel invest the money for the proper evaluation of the tax report in order to check taxes for the company. This can be probable only by applying the budgetary report that makes the process easier, smooth and eventually, helps in saving money for the respective hotel (Valle-Cruz, 2022).   
 





3.2 Understanding of incremental budgeting
Incremental budgeting is referred to as the process that helps in the preparation of the current accounting period's budget plan and making settlements by using it as a base option. This highlights the system of adjustments among the budget plans by increasing the value of amounts. The main practice of preparing the incremental budgeting plan by considering the inflation rate as a tool to make the adjustment in a proper way. The main benefit of this type of budgeting is the simplicity of the process as it compares the current budget plan with the future plan and makes adjustments according to it. With the help of this, the higher authority of the Grand Hotel, save time on the budgeting process (BBC, 2022). Due to this method, the management makes enhancement in the budget plan in the same percentage of fund allocation and this assist to prevent internal rivalry among the department. Moreover, it depends on the outcome of the previous period which makes the pressure to maintain it by following all rules and regulations.   
3.3 Activity based
Activity-based budgeting highlights the system that records all the operational business activity that has a great impact on the cost of the company. With the help of this budgeting, every type of business activity is monitored to enhance the level of efficiency. Due to this, the higher authority of the company reduces the operational cost of the business activity by taking proper control over itself. It also helps the company to increase the speed of utilisation of limited resources and enhance the level of profits. Moreover, this also helps to identify unnecessary business activity and take steps to prevent it. It also gave a clear idea about the units that are related to every activity and find ways to bring development to this. The use of this type of budgeting plan increases its capacity to work with other departments fruitfully and make a clear estimation regarding the total operational cost of each operation. This was also helpful in the process of controlling the budgets and managing them in an efficient way (corporatefinanceinstitute, 2022).
3.4 Value proposition based 
The value proposition budgeting is reflecting the budgeting that helps in illustrating the value of every item on the list of expenses. It helps to get a clear idea about the process of allocating the limited funds in the business operations that creates more positive returns to meet the business objectives (accountingtools, 2022). It has become easy for the company to know an idea about the usage of limited funds and prevent the wastage of funds by taking proper control over this. On the other hand, it also assisted itself by using the funds in such a business activity that is more fruitful and focused on the more profitable areas regarding the business activity. This is helping the company to invest in the operation on the basis of priority. As per the budgeting plan, it shed light on the type of expenses that create more value for the Grand Hotel (Herse, 2014).   
3.5 Zero based budgeting
Zero-based budgeting is reflected in the budgeting technique that makes the justification of all the expenses for a new period of time or an accounting period starting from zero and in the previous year (datarails, 2022). It is basically effective for the respective company to make an identification about the unnecessary cost and eliminate it. With the help of this, it becomes easy for the respective company to maintain control over the spending and put more focus on the more profitable initiatives. Moreover, this also helpful for the company to make the adjustments along with the strategic planning related to the business operational goal (corporatefinanceinstitute, 2021).  This maintains a legacy of maintaining all the business accounting standards while recurring all types of business expenses. It also prevents all types of malicious activity regarding fund misuse.         
       3.6 How budgeting control can support sustainability 
The budgeting control helps the company to make a sustainable business performance in the respective company. The ways are described here
1. Allocating the funds
The budgeting control helps the company to allocate the funds regarding the business objectives. This increases the level of utilisation of funds to enhance the level of productivity (business, 2022). Moreover, this also helps the company to prevent any type of malicious activity regarding the use of funds. Grand hotel company also show a way to maintain a sustainable operational performance through budget control (datarails, 2022). 
2. Take control of the expenses 
The data on budgets is help the higher authority to bring down the unnecessary expenses of the company and make appropriate control over it. The process of budgetary control is followed by several companies to increase the level of revenue of itself and also fulfil the business objectives (fidelity, 2022). With the support of this, it can reduce the cost of production of the respective company which also helps to get a competitive advantage in the market from different competitors. This increases the brand image of the respective company in the market and maintains sustainability (Talmon and Faliszewski, 2019).
3. Helps in achieving financial goals
Business managers and owners monitor the overall activities of the organisation in order to make a sustainable business performance (mca, 2022). With the help of information regarding earnings and expenses, managers try to prepare an appropriate budget that is helpful for the overall functions of the respective business (bethebudget, 2022). It is also helpful in using better resources of the company for future uses. It is also beneficial for maintaining the cash flow statement with proper evaluation of different budgeting methods.











4. [bookmark: _Toc341883019]Conclusion
The above report has presented the importance of financial management in a business. It has been understood that the concept of cash flow is a crucial part of financial management. Therefore, the report has included the effective calculation of the cash flow of the Grand Hotel. It has been detected that the result of the cash flow statements has counted as positive values. Hence, a brief analysis has been included in the statement of the cash flow in which the result has been discussed significantly. Moving ahead, it has been also objected that the budget works as an essential element for every business. Therefore, the definition of budget along with its importance has been highlighted efficiently in this report. Apart from that, the above report has also discussed the various tools of the budget which involves the concept of zero-based budgeting, incremental budgeting and many more. In addition to this, the use of the budget by the accounts directors of Grand Hotel has been evaluated. The specific techniques of budgetary control have also been mentioned in the above report respectively.
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6.Appendix Budget Calculations
	 
	 
	 
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	 
	 
	 
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	Receipts :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business accounts
	185,000 
	166,000 
	185,000 
	140,000 
	142,000 
	149,000 
	156,500 
	166,900 
	174,000 
	149,000 
	150,900 
	150,800 
	1,915,100 

	Cash sales
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Interest Received
	 
	 
	405 
	2,737 
	4,706 
	7,232 
	8,500 
	9,744 
	11,353 
	13,159 
	15,371 
	17,518 
	19,364 
	20,976 
	131,065 

	Mini Bar 
	 
	 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	8,900 
	106,800 

	Total Receipts
	 
	 
	194,305 
	177,637 
	198,606 
	156,132 
	159,400 
	167,644 
	176,753 
	188,959 
	198,271 
	175,418 
	179,164 
	180,676 
	2,152,965 

	Payments :
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Resturant 
	 
	 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	27,800 
	32,100 
	27,800 
	27,800 
	27,800 
	337,900 

	Wardrobe
	 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	 
	3,500 
	 
	14,000 

	Sky Subscription
	 
	 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	1,250 
	15,000 

	Premier league license
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	6,000 
	6,000 

	Laundry
	 
	 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	1,625 
	19,500 

	Salaries
	 
	 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	57,500 
	690,000 

	Mini Bar
	 
	 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	7,000 
	84,000 

	Training 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7,500 
	 
	7,500 

	Virgin Pass
	 
	 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	2,500 
	30,000 

	Vehicles lease
	 
	 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	2,750 
	33,000 

	Van
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	8,000 
	 
	 
	 
	8,000 

	Utility 
	 
	 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	24,000 

	Petrol and diesel
	 
	 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	1,000 
	12,000 

	Rates
	 
	 
	3,200 
	 
	3,200 
	3,200 
	3,200 
	 
	3,200 
	3,200 
	3,200 
	3,200 
	3,200 
	3,200 
	32,000 

	Valeting 
	 
	 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	540 
	6,480 

	Beverage
	 
	 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	2,700 
	0 
	16,200 

	Magazines
	 
	 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	2,150 
	0 
	0 
	8,600 

	Overtime
	 
	 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	3,400 
	40,800 

	Newspaper
	 
	 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	1,150 
	13,800 

	Building Insurance
	 
	 
	 
	 
	 
	 
	 
	5,500 
	 
	 
	 
	 
	 
	 
	5,500 

	Total payments
	 
	 
	116,565 
	112,015 
	114,415 
	113,865 
	117,915 
	114,015 
	116,565 
	115,215 
	126,715 
	113,865 
	125,415 
	117,715 
	1,404,280 

	Balance b / f
	 
	 
	13,500 
	91,240 
	156,862 
	241,053 
	283,320 
	324,805 
	378,434 
	438,622 
	512,366 
	583,922 
	645,475 
	699,224 
	762,185 

	Net cashflow in month
	 
	 
	77,740 
	65,622 
	84,191 
	42,267 
	41,485 
	53,629 
	60,188 
	73,744 
	71,556 
	61,553 
	53,749 
	62,961 
	748,685 

	Balance c / f
	 
	 
	91,240 
	156,862 
	241,053 
	283,320 
	324,805 
	378,434 
	438,622 
	512,366 
	583,922 
	645,475 
	699,224 
	762,185 
	1,510,870 



4

image1.png




image2.png




