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1.Introduction
The purpose of this report is to evaluate the multiple aspects of a company in a developed country so that it can move its production line to a developing country without much hassle.                                      Here, the developed country chosen is the USA and the developing country chosen in this context is India. However, it is already known that Timberland, one of the most famous shoe manufacturers and sellers in the USA can move their production unit to India, there is a higher chance of success for the company as it can give harder competition in the local market in terms of quality and price. Moreover, since India is a large country and it also has a very good market - therefore the company will be getting more opportunities and chances to sell its products and have immense growth. Apart from shoe manufacturing, Timberland LLC is a  manufacturer of jackets, shoes, T-shirts, and pairs of glasses (Timberland, 2022). However, if the company can grow it's production house to India; therefore, the chances are higher, the brand will compete with its prime competition in the Indian market like Woodland, Shreelathers, Nike etc. This report will shed light on the environmental analysis of both internal as well as external by using tools like Pestle, Porter's five forces (external), SWOT (internal), how the company is going to manage its business in the developing country, and what are the various barriers that the company will be facing while doing business in India. Finally, a recommendation on the strategies for succeeding in India and a conclusion will be finishing the report.
2 .Overview of the developing country
India has made an appearance as the fastest developing and progressing chief economy in the globe. It is expected to become one of the superior powers of the economy over the next ten to fifteen years in the globe - backed by its strong democracy as well as robust partnership. India is a developing country, therefore there are several market opportunities in the nation. At present, there are several international brands that have also launched their brands and even gained a lot of profit. India has made remarkable progress in several industries and is still trying its best to develop itself more. The GDP of India at its present price is estimated to be at Rs. 232.15 trillion in the financial year 2022. India is considered to be the third-largest unicorn base in the globe with more than a hundred unicorns with an entire valuation of US$ 332.7 billion (IBEF, 2022). With the development in the economic scene, there have been many investments in different departments of the economy. It has been recorded that the PE-VC (private equity - venture capital) sector invested US$ 5.8 billion worth across one hundred and seventeen deals in the year 2022 (February), and it is higher compared to January 2022.
3. Environmental analysis of India and Timberland
3.1 PESTLE Analysis
· Political factors
India is one of the largest democratic countries in the world. Government policies, several ideologies of political parties and politicians’ interests are some political factors that influenced the political environment of India. Tax policy and fiscal policy are two important factors here that the Timberland company needs to follow. It has been observed that the Indian government has reduced the rate of tax forms that are applied to business organizations. For the old manufacturing companies, the tax rate was reduced from 30% to 20% while the tax rate for new manufacturing companies was reduced from 25% to 15% (Gov, 2022). It is a great opportunity for Timberland to extend its company in India.
· Economical factors
India has a stable economic condition and some part of the economic growth of India depends on the taxes they charge from the business organizations. Timberland can extend their company in India and they can expect a considerable income from here. The GDP rate of India has been increased 8.15% in 2022 in comparison to the previous year and it is expected that the GDP rate will increase almost 6.89% by the year 2023 (Statista, 2022).
· Social factors
Social factors have a significant impact on the business environment of India. In India the rate of unemployment is so high that it is a matter of confusion whether a luxurious company can gain huge profit from it or not. The unemployment rate in India in 2020 has been estimated at almost 7.11% (Statista, 2022). In spite of this unemployment rate in India people are growing a sense of fashion and they are giving more priority to the quality of a fashion product than the price. Particularly youngsters show their interest in the fashionable and comfortable shoes of Timberland.
· Technical factors
In India technology has been adopted in every field at a huge rate that helps in developing the product's quality. In India 3G as well as 4G technology is facilitated for various technological projects. Indians have promoted IT development. Youngsters are always busy spending their time using social media sites in their technical devices. This rapid growth of technology in India will help Timberland to increase their business through an e-commerce system.
· Legal factors
In the Indian constitution, there are many laws and legislations that are imposed on business organizations for the betterment of the customers and employees of an organization. These legislations include laws regarding discrimination, employee wages, customer trust, employees' health and others. The Consumer Protection Bill 2019 in India includes 6 consumer rights that a business organization must follow (Prsindia, 2022). Timberland has to be careful of all these laws to run its business fluently and avoid legal issues.
· Environmental factors
To prevent India from pollution and save nature and the environment, the Indian government has implemented many laws. Environment Protection Act 1986 helps in understanding the responsibilities of the Indian citizens and the existing national and international companies towards the environment (Cpcb, 2022). Timberland is a shoe company, they need to keep in mind that their products must not harm society and they must not be engaged in any activity that will directly or under harm the environment.
3.2.Porter Five forces
Porter Five Forces are one of the strategic tools that will help Timberland to make their marketing strategies that will help in achieving success. These 5 forces are: Threat of New Entrants
There is a possibility of facing threats related to the newly entered companies in the market. Newly entered companies come with new ideas and creativity. They also focus on the low price and new value proposition that can attract customers towards them (Cgma, 2022). Thus Timberland can lose its customers as a result they need to make strategies regarding lower cost and proposition value.
· Bargaining Power of Suppliers
Suppliers are one of the important parts of an organization because they are responsible for delivering good quality raw materials to business organizations. As suppliers are also known to this fact they sometimes demand more payment particularly when a company starts to achieve success. This bargaining power can cause issues for Timberland because it increases expenses. To avoid this issue they need to make contact with more than one supplier.
· Bargaining Power of Buyers
Buyers have the tendency to purchase products at a lesser price as a result they arealways involved in bargaining with salesmen or others. It has been observed that if Timberland started to allow them to bargain and purchase shoes at a lesser price then they would face a huge loss. To avoid this issue they can form a large base of their targeted customers. This will help in reducing the bargaining power of buyers and it will also allow the firm to streamline its production and sales processes (Macy, 2021).
· Threat from Substitute Products
It is a common threat as there are many shoe companies all over the world. For this reason, when customers get similar products from companies they purchase these products from those companies where they get it at a lower price and other companies can bear the loss for it (Bruijl and Gerard, 2018). To mitigate this issue Timberland can make their business service-oriented also. They can switch the price of their shoes as per the need and occasion.
· Rivalry among the existing players.
Rivalry takes place among existing companies by fluctuating the price of their products and it has to be solved to stick in the competitive market. A sustainable differentiation needs to be made by Timberland.
3.3.Hofstede
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Figure 1: Hofstede
(Source: hofstede-insights, 2022)
Hofstede's cultural dimensions are implemented in the marketing strategy of Timberland. It includes 5 dimensions: identity, long-term orientation, gender, power and uncertainty. 
Identity refers to a particular community where a company targets a particular community and tells them about the benefits of a product for them. It is very common that the USA has a richer community than India. Therefore, when the company is going to expand in India, it has to make the shoes at a very reasonable price for the community of India for success.
 Power distance shows that in India women are given less priority than men in workplaces (Artofmarketing, 2022). Timberland can provide equal wages to Women as they pay to men so this distance can be motivated. But in the US, the scenario is completely different. Therefore, the company always needs to keep this factor in mind before.
 Masculinity shows that India is a male-dominated society. Though women have a large contribution to the success of India, still India is a male-dominated society. However, on the very another side, a part of India tries to follow the traces of the American dream that's why the company needs to make the shoes for both even if it is male dominant society.
 Uncertainty points toward the society of India which is less open-minded, less concerned with security and avoids taking risks. However, in the US, it is different. Therefore, the company needs to keep special care of this.
 Long-term oriented shows that rather than in America, in India sustainability of a product for a long time depends on the areas it is located. The company ensures the location before it starts expanding (hofstede-insights, 2022).
4.Evaluation of opportunities and threats and ways to manage different aspects of the business
4.1.SWOT Analysis
SWOT analysis will be helping Timberland to get to know their internal strengths and the hearts that they could face due to their weaknesses. It is via this analysis the company could be able to understand what are the opportunities that it needs to answer.
Strengths
The company is well-renowned and has a strong presence in developed countries such as the USA, Canada, and the UK (Bswotanalysis, 2022). the brand is involved in the activities of CSR and possesses a firm belief in ecological preservation. The company expands its portfolio via different product lines in order to make it's brand a complete lifestyle.
Weaknesses
Presently, the company is in a state of transition due to the fact that it has merged with the VF Corporation. The brand has struggled a lot with its financial state in order to expand itself across the globe with all its operations (Mbaskool, 2020).
Opportunities
The brand can expand its retail operations-basically, those that are limited to the UK and USA to the new markets that have a good demand and need for outdoor wear. In order to maintain the scales of economics in the years ahead, the company could outsource all its production units (Dong,  Tang, and Zhou, 2018).
Threats
The chief challenge of the company is to face division in the segment of outdoor wear. Outside the markets of America, the brand faces issues of identifiability wherein several companies are offering homogeneous items. Thus, there is very tough competition for the brand from international as well as domestic players (Marketing91, 2019).
4.2. Way to manage the aspects of corporate governance, business strategy and cultural strategy
Managing corporate governance
Since in India, Timberland has already faced severe criticism and lost the fane, therefore, it is very crucial for the company to maintain its corporate governance perfectly. The board of directors should be disclosing all their interest in all the transactions of the organization. The sanction of the Board is needed for contracts in which specific directors have an interest. Disputes of interest must be avoided by them of their obligations and duties to the organization. The rights of minority shareholders were safeguarded from mismanagement as well as oppression in the Indian Companies Law (Selarka, 2018). the organization must respect the contractual commitments to the stakeholders.
Business strategy
Since India is a developing country therefore the majority of the population belongs to the middle class so it would be better for Timberland to keep the price of its products affordable so that more people could buy them. Social media plays a very significant role in business (Sengar, 2021). Hence the company must be utilizing this platform in order to grow its business and it would be also helpful for the company to know the demands of the customers. The organization has to make distinct and unique style products as in India there is already a similar kind of company that exists.
       Cultural strategy
India is a country where various cultural people live together. Hence, Timberland has to very carefully integrate its business in India and the company must also follow every culture. The organization must be laying out values and respect for fairness and equality. Timberland must drive the satisfaction and engagement of all the employees (Dixon-Fowler, et al. 2020). The business could only become successful if its culture values each and every staff. The organization should be providing a positive and friendly environment so that the staff are comfortable working at the offices. This is going to help the company progress and accomplish success.
4.3. Different barriers foreign businesses have to encounter while doing business in India
Barriers to foreign businesses in India
The concepts of liberalization and industrialization first emerged in the Indian economy in 1991 The Indian government has since focused on how to increase foreign investment in the country or encourage them to invest in India (Bhandari et al., 2020). Many multinational brands, despite having profitable products, continue to struggle to survive in India. Foreign companies have faced many difficulties or challenges in conducting their operations.
Businesses in India include:
· Legal Obstacles
The judicial system in India is divided into many sections and subsections, and the court system is very complicated. Therefore, to start any business in India, foreign companies have to face various legal complications like license and permit process. But this is partly because corruption still exists in the bureaucracy, and it is increasing day by day.

· Tax System
A foreign company's labour costs, product prices, raw materials, other competitors, as well as the impact of taxes on the company's investment. India's tax department is as complex as the judiciary.
· High Tariffs and Protectionist Policies 
Foreign investment is needed to enhance local investment (Raza et al., 2021) even if it is needed to ensure scientific, technological, industrial skills, and capital equipment. The regulatory and tariff framework that US exporters and investors must deal with is opaque and often unpredictable.
· Cheapness Sensitivity
Before the recent pandemic and the following economic recession, Indian residents were quite aware of the economy. Before investing, foreign businessmen need to assess their capabilities and their product model should be acceptable in the Indian market.
· Trade and Import
Even though the Indian government has made various laws for foreign investors, foreign investors still face various problems and even the regulatory tax and tariff systems for foreign investors and exporters are still opaque and unpredictable.268
· Land acquisition and building permits
Foreign investors have to face many difficulties in proving the original owner of the land even as there is no specific law in India to prove this ownership, resulting in complex problems of land acquisition.
5. Recommendation for Timberland to succeed in India
Creativity and innovation Timberland can be used to solve all the problems that the Indian business world is currently facing. 
Now that online business has gained enough reputation as a business platform, Timberland can form collaborations with e-commerce companies to explore the Indian market. Timberland should focus on producing shoes for a variety of market segments rather than only high-end products.
This business can be more affected in the Indian market as people's preferences are changing day by day. The shoes which were in demand in the Indian market a few years ago are now out of fashion. So supply of products according to demand is the only solution.
Consumers need to be informed about the quality of their products and for them to have high expectations of their products (Businessessay, 2022).
Based on the socio-cultural needs of the consumers, the business organizations have to create their products, it must use marketing strategies that the consumers find attractive.
While selling the products to a client, care should be taken to ensure that the current client does not get any information about where the rest of the products are being sold, as this may affect the business.
6.Conclusion
The above discussion gives a detailed account of Timberland and its current position in the market. The entire study shows the internal and external factors of the company and the country India in order to show how effective it can be to enter into the market of India as an international company. There are many barriers that can be faced by Timberland during its process of entering into the Indian market and all the barriers are discussed here. Along with the barriers some effective recommendations are also provided so it can help Timberland to mitigate the issues related to barriers. Here some marketing strategies are also discussed that can help Timberland to achieve success in the Indian competitive market and stick to the market with its competitive advantages.
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