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ABSTRACT
This report mainly discussed the entrepreneurs’ motivation, business ideas required for new entrepreneurs to start up their business as well as how economic and cultural environment influences the business and motivation for entrepreneurs relating on particular business examples. This report is based on current perspectives of the tourism industry and tourism development entrepreneurship in the context of Nepal. The paper highlights the motivation required for entrepreneurs to invest in the tourism sectors of Nepal and also discusses what factors motivate the entrepreneur to starts up their business in the field of travel and tourism sectors of country Nepal. 
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[bookmark: _Toc50387765]1.0 INTRODUCTION
This report is focused on the current perspectives of entrepreneurial motivations in the context of travel s and tour agency in Nepal through the development of a business plan to define the strategies and steps to follow. External analysis of the situation among the entrepreneurs has been realized to determine the profitable market in the market. Moreover, the impact of the economic and socio-cultural environment on entrepreneurship motivation has been discussed drawing on the business examples relating to the travels and tour agency in the context of Nepal.
[bookmark: _Toc50387766]2.0 ENTREPRENEURSHIP
Entrepreneurship is concerned about the innovation and creativity to view the opportunity and risks, creating new approaches to problem-solving, and developing strategic plans to manage those risks in an organization. Entrepreneurship is defined as a process through which individuals pursue opportunities without control of resources (Barringer,2015).  Entrepreneurship plays a significant role in the development of countries’ economies and business growth and success in the market (Hisrich, 2009). 
[bookmark: _Toc50387767]2.1 ENTREPRENEURIAL MOTIVATION
People have different motivations, ability, and desire to grab the opportunity they see and become entrepreneurs. Entrepreneurial motivation is the key point for most of the initial business entrepreneurs to gradually transform from an ordinary individual to a well experienced and powerful businessman, who can create several opportunities and helps in the growth of wealth and economic development (Stephen, 2015). The different perception conducted on consideration of opportunities, threats, and the decision-making process can be defined as an entrepreneurial motivation (Shane, 2000). Organizations can be considered as a vehicle and entrepreneurial motivation can be considered as a fuel or power that helps the organization to run and operate successfully in the market. 
In the context of Nepal, the government is formulating clear and consistent economic and industrial policy to support the entrepreneurs of Nepal.Most of the commercial banks, co-operative banks and other public and private institutions are giving starts-up loan for different kind of business with reliable interest rate.  Most of the people are encouraging to start-ups new business in recent years. Most of the commercial banks, co-operative banks and other public and private institutions are giving starts-up loan for different kind of business with reliable interest rate. The financial and development Institutions should be directly involved to encourage the potential investors to starts up their business in productive sectors and the government should implement an appropriate policy to motivate the entrepreneurs (kc, 2004).

[bookmark: _Toc50387768]3.0 OVERVIEW OF BUSINESS IDEAS
The current trend towards an increase in domestic and international tourists entering the country presents an opportunity for operating travels and tour businesses to penetrate the market in Nepal. The main idea of the business plan is to operate a travel and tour agency in the name of” Access Nepal” in the second largest city of Nepal named Pokhara which has many varieties to offer in the tourism sector of Nepal. The first choice to set up the business in Pokhara carries various significant reasons. Pokhara is highly famous for its beautiful and attractive natural beauty and famous for lakes, religious and cultural sites, paragliding, adventures, trekking, and hiking routes, and many more (Nepal Tourism Board, 2018)Operating a Tours and Travel agency in Nepal will be the major motive to explore new cultures, new destinations that includes air tickets, hotel reservations, local tours, local cuisines, transport, experienced culture, trekking guide services, and destination information; prepare documents required to travel, and other services. Access Nepal Travels and Tours will have various tour operators who are involved in certain activities or service providers based on transport arrangements, accommodation arrangements, and other basic tour guide services needed in a certain particular tourist destination. The proper planning, marketing, infrastructure development, and holiday package for local visitors can give a good boost in terms of the tourism industry which to date focusing only on foreign tourists. It will be mainly focusing on domestic tourism to educate the indigenous people about the cultural places which they are illiterate about within the country. The company will be targeting local peoples within the country to give them adequate knowledge about the country, destinations, and their holistic, religious importance attached to the destinations.
[bookmark: _Toc50387769]4.0 ECONOMIC IMPACT ON ENTREPRENEURIAL MOTIVATIONS
According to World Travel and Tourism Council (WTTC), research about the economic impact of the tourism industry in Nepal presents the direct and indirectly influenced on the national GDP and provides much more employment opportunities to local peoples as compared to the previous record of the country (World Trade & Travel Council 2015, 2 - 4). Starting up a new business in Nepal can contribute towards the concerns of unbalanced regional development, as entrepreneurs can be provided with incentives to operate and develop their businesses less developed areas of Nepal contribute towards the improvement of living standards in a country (Qian, 2010). 
Operating a travel and tours business activities plays an effective role in creating opportunities for employment to the local peoples as well as indigenous peoples and improve the productivity and improvement of living standards in a country. It helps people to create a new business environment in rural areas and increase their production as well. In the context of urban areas, it provides a maximum opportunity to invest in tourism development activities and other infrastructure of development. Overall, these all these activities help to increase the rate of tax collection which later generates more revenue and grows the economic condition of the country. Overall, the negative impact of tourism even though it helps to create a high rate of employment opportunity, the payments for those jobs are so low and are seasonal activities which create seasonal employment and those people have to wait for another tourist season to maintain their financial condition (Kearney, 2009).
[bookmark: _Toc50387770]5.0 SOCIO-CULTURAL IMPACT ON ENTREPRENEURIAL MOTIVATION
On the positive aspect of tourism entrepreneurship impact, the development of the infrastructures that result from the tourism development would be very advantageous to that particular community and their local people. Tourism development highly encourages the preservation of the country’s historical places, religious places, national as well as local’s festivals and handicrafts varying with local religious norms and values which would have been vanished to date. The social interaction between the local tourists within a country creates a better understanding of their cultures. On the negative aspect, bad influence and bad culture might enter into the community along with the verities of guests with bad intension towards the community such as the use of drugs and alcohol as well as prostitution. Due to which the crime rate in society might increase as along with the increment of the crowd in those areas. The entry of new culture by the influencers in that community might affect their pre-existing native culture of that community. Due to which rate of destruction of local traditional values, customs, norms and ethics might increase along with the increase of mass tourism in those areas (Kearney, 2009).
[bookmark: _Toc50387771]6.0 CONCLUSION
Entrepreneurial motivations are necessary factors for getting individuals to become a successful entrepreneur. The report above clearly highlights that the motivational factors are the key factors for every individual that motivates to be a successful entrepreneur. Favourable policies, rules, and regulations should be implemented for entrepreneurs so that the peoples will attract towards start-up business in Nepal. In the context of Nepal, tourism sector entrepreneurship is the most chosen business as compared to other sectors because the country itself is highly involved in the tourism development activities. Being a developing country Nepal, focuses on tourism development, most of the individuals are involved in this field because of several motivational factors made by the government towards tourism development in the country.
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