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Profit Budget Forecast for January to June 2020.
	
	
	
	
	
	

	 
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	 
	
	
	
	
	
	

	Room sales
	1,30,500
	1,25,000
	1,40,000
	1,45,500
	1,48,000
	1,78,000

	F & B sales
	44,500
	40,100
	43,300
	42,600
	40,200
	36,500

	Total sales revenues
	1,75,000
	1,65,100
	1,83,300
	1,88,100
	1,88,200
	2,14,500

	Rental Income
	950
	950
	950
	950
	950
	950

	Commission Income
	25
	55
	20
	15
	10
	40

	
	
	
	
	
	
	

	Total Revenues
	1,75,975
	1,66,105
	1,84,270
	1,89,065
	1,89,160
	2,15,490

	 
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	

	In room beverages
	2000
	2000
	2000
	2000
	2000
	2000

	Bedding bundles
	
	
	700
	
	
	

	Complimentary items
	2000
	2000
	2000
	2000
	2000
	2000

	Laundry
	6,250
	6,250
	6,250
	6,250
	6,250
	6,250

	Printing and stationary
	2,000
	2,000
	2,000
	2,000
	2,900
	2,000

	Toileteries
	3,833
	3,833
	3,833
	3,833
	3,833
	3,833

	Salaries
	18,333
	18,333
	18,333
	18,333
	18,333
	18,333

	Wages
	11,667
	11,667
	11,667
	11,667
	11,667
	11,667

	Marketing cost
	5000
	5000
	5000
	5000
	5000
	5000

	Petrol and diesel
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000

	General Maintenance
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000

	Lighting & heating
	9166.7
	9166.7
	9166.7
	9166.7
	9166.7
	9166.7

	Rates
	5416.7
	5416.7
	5416.7
	5416.7
	5416.7
	5416.7

	Depreciation van
	
	
	416.7
	416.7
	416.7
	416.7

	Depreciation minibus
	333.3
	333.3
	333.3
	333.3
	333.3
	333.3

	 
	
	
	
	
	
	

	Total Expenses
	72000
	72000
	73116.67
	72416.67
	73316.67
	72416.67

	 
	
	
	
	
	
	

	Profit
	1,03,975
	94,105
	1,11,153
	1,16,648
	1,15,843
	1,43,073



Interpretation
Profit budget is prepared by the organisation for assessing whether the company will earn sufficient profits or not during the specified period of time. The budget is made on the sales forecast for the year. it provides the sales made and not the cash collected from the sales. It has revenues income from room sales and bar where other income from rent and commission. 
The operating expenses are related to running the operations of hotel. All the expenses are recorded when they are accrued and not on cash basis. Capital costs are not included in the profit budget. Depreciation for the van is provided for 7 months as it is purchased and delivered in March and over minibus is provided even throughout the year. It could be analysed from the above budget that hotel will be having adequate profits for the year after carrying all its expenses for the year. Company is required to maintain stability by ensuring that the cost efficient strategies are implemented for running the business and keeping adequate control and monitoring over the processes. 

