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[bookmark: _Toc130515470]Abstract
This paper provides a comprehensive analysis of EasyJet Plc, focusing on its organizational culture, structure, and the broader environment. Using PESTLE analysis and Porter's Five Forces model, the paper identifies the key drivers for change in working practices and recommends actions to improve the company's performance in areas such as sustainability, diversity and inclusion, employee engagement and retention, and customer satisfaction. The paper also explores how EasyJet has been practising ethical approaches as a part of its organizational culture and the benefits thereof. Overall, the paper offers valuable insights for organizations in the airline industry and beyond.
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[bookmark: _Toc130515471]Introduction
EasyJet Plc is a UK-based low-cost airline that operates in a highly competitive and dynamic industry. This paper provides a comprehensive analysis of EasyJet, focusing on its organizational culture, structure, and the broader environment. The paper uses analytical tools such as PESTLE analysis and Porter's Five Forces model to assess the external and internal factors that impact EasyJet's performance. Furthermore, the paper evaluates how EasyJet has been practising ethical approaches as a part of its organizational culture and the benefits thereof. Finally, the paper provides recommendations for EasyJet to improve its performance in areas such as sustainability, diversity and inclusion, employee engagement and retention, and customer satisfaction.


Task 1
[bookmark: _Toc130515472]Briefly Introduce EasyJet airline
EasyJet is a well-known low-cost airline based out of London, United Kingdom. The firm was formed in 1995 by Greek Cypriot businessman Stelios Haji-Ioannou, who used only two planes to begin service between Luton and Glasgow (EasyJet, 2022). The airline now serves over a thousand destinations in Europe, North Africa, and the Middle East, and transports over a hundred million passengers every year.
EasyJet's prices are well-known to be far cheaper than those of conventional airlines. The airline can provide such cheap fares by providing a bare-bones service with an eye on the maximization of efficiency and minimum expenditure. Hence, although passengers may pay less for flights, they get worse in-flight service compared to what they would receive on a conventional airline (EasyJet, 2022).
As compared to other budget airlines, EasyJet's dedication to passenger safety stands out as a major differentiator. The airline has been lauded for its outstanding safety standards and has a stellar safety record from third-party auditors (Civil Aviation Authority, 2022). EasyJet has a contemporary fleet of planes that get regular checks and servicing to keep passengers safe and happy.
EasyJet's dedication to satisfying its customers is another important reason for the company's success. The airline may not provide as many comforts as some of its competitors, but it does put a premium on making sure passengers get where they're going quickly and easily. This entails a streamlined online booking experience, a quick and painless check-in, and friendly treatment at both the terminal and the airport.
EasyJet has been an industry pioneer in terms of both environmental responsibility and consumer satisfaction. The company has lofty goals to lessen its carbon footprint by implementing steps like purchasing more fuel-efficient planes and cutting down on aircraft weight. As part of its efforts to lessen its environmental footprint, EasyJet has introduced a variety of programs to cut down on garbage and ramp up recycling efforts (Guardian News and Media Limited, 2019).
When it comes to using new technologies that enhance the consumer experience, EasyJet has been an industry leader. The airline pioneered the use of mobile boarding cards and continues to lead the industry with cutting-edge offerings like in-flight Wi-Fi and real-time flight monitoring.

[bookmark: _Toc130515473]Critically assess the relationship of organisational culture and structure of Easy jet and explain how these impact on achieving financial and non-financial performance.
The relationship of organisational culture and structure of Easyjet
The success of EasyJet depends on the way its culture and structure interact with one another. EasyJet's organizational structure reflects the company's commitment to efficiency, dedication to customers, and new ideas.
Employees at all levels of the company are given the authority to make choices and take action because of EasyJet's flat organizational structure and decentralized management approach. Because of its organizational structure, the airline can swiftly adjust to market shifts and tailor its services to suit the demands of its clientele (Cameron and Quinn, 2015). The flat organizational structure also makes it easier for teams to share information and work together, both of which are crucial to providing a consistent and satisfying experience for customers.
Moreover, EasyJet's structure reflects the company's focus on efficiency and cost-cutting as core values. The airline uses a lean staffing approach and has streamlined its operations to cut down on inefficiency and boost output. The airline's ability to provide inexpensive tickets while still turning a profit depends on its dedication to efficiency.
EasyJet's culture may be threatened by the company's dedication to efficiency. The airline's dedication to its customers and its pursuit of novel ways to serve them might often seem at odds with its efforts to reduce costs and increase efficiency (Eisenhardt and Sull, 2021). For instance, EasyJet may be tempted to decrease the number of staff or scale back on training and development initiatives in an attempt to save money. The airline's capacity to deliver excellent customer service and to respond creatively to shifting market circumstances might suffer as a result.
Keeping a strong culture of cooperation and collaboration among workers might be a difficulty for EasyJet's organizational structure and culture. Although a flat organizational structure might improve lines of communication and cooperation, it can also cause departments to operate in isolation from one another (Schein, 2020). This might lead to inefficiencies and impede the airline from providing an integrated and streamlined experience for its customers.
The overall nature of EasyJet's culture and structure is dynamic and multifaceted. The airline's flat and decentralized structure, which facilitates swift decision-making and cooperation, is a reflection of the company's dedication to efficiency, customer service, and innovation. Yet the airline also faces potential difficulties in fostering a culture of collaboration and striking a good balance between productivity, customer service, and creativity.
Impact on achieving financial and non-financial performance
The financial and non-financial success of EasyJet is heavily influenced by the company's culture and structure.
If EasyJet wants to continue offering inexpensive rates to passengers while still turning a profit, it must prioritize efficiency and cost savings. The airline's flat and decentralized structure facilitates the rapid implementation of choices that might reduce overhead and boost efficiency (Christou and Kassianidis, 2019). The airline's emphasis on fuel economy, for instance, aids in minimizing operating costs by lowering fuel consumption and associated expenses, while the airline's lean staffing style and efficient operations also contribute to cost minimization.
EasyJet's dedication to its customers is, at the same time, crucial to the company's bottom line. The airline may grow its income and earnings by focusing on offering an excellent customer experience, which will draw in and keep consumers coming back (de Chernatony et al., 2015). The introduction of mobile boarding cards and in-flight Wi-Fi are just two examples of how EasyJet's commitment to innovation has set it apart from other airlines and has the potential to boost customer loyalty and profitability.
EasyJet's organizational culture and structure are important for the company to meet its non-financial performance objectives in the areas of safety, customer satisfaction, and environmental sustainability (Ravasi and Schultz, 2016). To protect its passengers and employees and keep its reputation as a safe and reliable carrier, the airline places a premium on safety, as evidenced by its excellent safety record and independent safety certifications.
Achieving non-financial performance targets depends, in part, on EasyJet's dedication to customer service. The airline may boost customer happiness and loyalty by providing first-rate service, which in turn will generate good word-of-mouth and a solid reputation.
Lastly, to achieve non-financial performance objectives connected to corporate social responsibility and environmental stewardship, EasyJet's emphasis on environmental sustainability, as seen by its efforts to minimize carbon emissions and waste, is crucial (Mavridis and Kyriakidou, 2021). These actions reduce the airline's negative effect on the environment and may boost the company's image and customer loyalty.
EasyJet's culture and structure as a whole are significant factors in the company's success in meeting its financial and other performance objectives. The airline has a good chance of continuing to develop and flourish in the cutthroat airline market because of its dedication to efficiency, customer service, and innovation, as well as its careful balance of opposing concerns like safety and environmental sustainability.

[bookmark: _Toc130515474]Evaluate the broader environment of EasyJet Plc by using appropriate environmental and organisational analytical techniques/tools (PESTEL and Porter’s Five Forces Model & others). You must identify the key drivers for the change in working practices/ approaches at EasyJet Plc.
PESTLE analysis:
A PESTLE analysis of EasyJet Plc can provide insight into the broader environment in which the airline operates. PESTLE stands for political, economic, social, technological, legal, and environmental factors.
Political factors: The airline industry is highly regulated, and changes in government policies or regulations can have a significant impact on EasyJet's operations (Ali et al., 2016). For example, changes in aviation taxes or restrictions on airspace could affect the airline's profitability.
Economic factors: The economic environment, including factors such as inflation, interest rates, and exchange rates, can also impact EasyJet's operations. Economic downturns can reduce demand for air travel, while changes in exchange rates can affect the airline's revenue and costs.
Social factors: Demographic and social trends can also impact EasyJet's operations (Ali et al., 2016). For example, changing attitudes towards air travel or environmental concerns may lead to a shift in customer preferences or behaviours.
Technological factors: Advances in technology can both create opportunities and pose challenges for EasyJet. For example, new technologies such as artificial intelligence and big data analytics can help the airline to improve customer service and increase efficiency, while cyber threats and data breaches pose a risk to the airline's operations (Grant, 2016).
Legal factors: Changes in laws or regulations, such as those related to employment, health and safety, or data protection, can affect EasyJet's operations and profitability (Grant, 2016). Legal disputes or regulatory fines could also harm the airline's reputation and financial performance.
Environmental factors: The environmental impact of air travel is a growing concern, and changes in regulations or public opinion could impact EasyJet's operations. The airline is working to reduce its carbon emissions and implement sustainable practices, but the pressure to do more could impact the airline's profitability.
There is a lot of complexity and change in EasyJet's external environment. To stay competitive and realize its objectives, the airline must deal with a wide variety of political, economic, social, technical, legal, and environmental problems. EasyJet is in a better position to adapt to changes in its external environment because of the use of techniques like the PESTLE study.
Porter's Five Forces model:
Porter's Five Forces model is a widely used tool for analyzing the competitive environment of a company. The model identifies five key forces that shape the competitive landscape: the bargaining power of suppliers, the bargaining power of buyers, the threat of new entrants, the threat of substitute products or services, and the intensity of competitive rivalry (Porter, 2018). Applying this model to EasyJet Plc, we can gain insight into the broader environment in which the airline operates.
Bargaining power of suppliers: The airline industry is highly dependent on suppliers, particularly for fuel and aircraft. The bargaining power of these suppliers is relatively high, as there are a limited number of suppliers and high switching costs (Porter, 2018). EasyJet has some bargaining power due to its size and scale, and the fact that it can negotiate long-term contracts with suppliers.
Bargaining power of buyers: The bargaining power of buyers in the airline industry is relatively high, as customers have a range of choices and can easily switch to other airlines (Schmitt, 2018). Here, EasyJet has some advantages in this regard, such as its low-cost model and strong brand reputation.
The threat of new entrants: The airline industry has high barriers to entry, particularly due to the high capital costs involved in purchasing and maintaining aircraft. And, there is always a potential threat from new entrants, particularly low-cost carriers from emerging markets. EasyJet has a strong position in the European market but must remain vigilant to potential new entrants.
The threat of substitute products or services: The threat of substitutes for air travel is relatively low, particularly for long-distance travel. However, there is some competition from alternative modes of transport such as rail and road, particularly for short-haul flights (Johnson et al., 2019). EasyJet has a competitive advantage in this regard, as its low-cost model allows it to offer fares that are competitive with other modes of transport.
The intensity of competitive rivalry: The airline industry is highly competitive, with a large number of players competing for market share. EasyJet faces intense competition from other low-cost carriers such as Ryanair, as well as from full-service airlines (Kotler and Keller, 2016). However, EasyJet has a strong brand reputation and a loyal customer base, which gives it a competitive advantage.
All things considered, the application of Porter's Five Forces model to EasyJet Plc reveals the intensely competitive industry in which the airline finds itself. EasyJet can better compete and advance its objectives by gaining insight into these dynamics and determining how they will affect the industry overall.
Key drivers for the change:
There are several key drivers for the change in working practices and approaches at EasyJet Plc. These include:
COVID-19 pandemic: The pandemic has had a significant impact on the airline industry, and EasyJet has had to adapt its working practices in response to changing conditions. This has included implementing new health and safety measures, such as enhanced cleaning protocols and mandatory mask-wearing, as well as introducing flexible working arrangements to support employees who are unable to work due to illness or quarantine (Clark, 2020).
Technology: EasyJet has been able to enhance both the quality of its business operations and its attention to the needs of its customers thanks to advances in technology (Peppard and Rylander, 2020). For example, the airline has used mobile boarding cards and self-service check-in kiosks, both of which have improved the overall experience for passengers while also reducing the amount of human labour that is required.
Changing customer expectations: EasyJet has reacted to the growing trend of customers seeking more customized and streamlined experiences by investing in digital technology and educating its customer support representatives (Anghelache, 2021). Also, in-flight Wi-Fi and the ability to pre-order meals have been added as new services offered by the airline, both of which contribute to an improved experience for the consumer.
Environmental sustainability: EasyJet has resolved to lessen its impact on the environment by embracing more environmentally conscious business practices and reducing the amount of carbon dioxide it emits (Zhang and Wang, 2019). To accomplish this goal, adjustments have been made to working procedures, including the optimization of flight routes and the reduction of waste, in addition to investments in emerging technologies, such as electric aircraft.
Changing competitive landscape: Because of the intense competition in the airline sector, EasyJet was forced to modify its business procedures to maintain its position as a market leader. This has included investing in customer service and innovation while also cutting costs through measures such as reducing the number of staff members and optimizing the utilization of the fleet.
Altogether, these factors have prompted extensive adjustments to EasyJet's operations and strategy in response to shifting market circumstances and rising consumer expectations. EasyJet can succeed in the highly competitive airline sector by focusing on these areas and keeping nimble and responsive to market demands.

[bookmark: _Toc130515475]Explains how EasyJet Plc has been practising some Ethical approaches as a part of its organisational culture and the benefits thereof.
EasyJet Plc has been practising several ethical approaches as a part of its organizational culture. Ethical behaviour has become an essential part of many organizations in recent years, as it helps to build a positive reputation, attract customers and investors, and create a sustainable business model. Here are some examples of ethical practices that EasyJet has adopted and the benefits they provide:
Environmental sustainability: EasyJet has committed to reducing its carbon footprint and implementing sustainable practices. The airline has implemented several measures to achieve this, including optimizing flight routes, reducing waste, and investing in new technologies such as electric aircraft. These efforts have not only helped to reduce EasyJet's environmental impact but have also helped to build a positive reputation with environmentally conscious customers (Zhang and Wang, 2019).
Inclusivity and diversity: EasyJet is committed to creating an inclusive and diverse workplace. The company has implemented several initiatives to promote diversity, such as offering unconscious bias training to employees, creating a diversity and inclusion board, and setting targets for increasing the diversity of its workforce (Eisenhardt and Sull, 2021). These efforts have helped to create a more inclusive culture, improve employee engagement and retention, and enhance the company's reputation as an ethical employer.
Community involvement: EasyJet is involved in several community initiatives, such as supporting local charities and organizations, sponsoring community events, and offering free flights to those in need. These initiatives have helped to build a positive reputation in the communities where EasyJet operates and have strengthened the company's relationship with customers and stakeholders.
Fair treatment of employees: EasyJet is committed to treating its employees fairly and ethically. The company has implemented several measures to achieve this, such as offering competitive salaries and benefits, promoting work-life balance, and providing opportunities for career development. These efforts have helped to create a positive and engaged workforce, improve employee retention, and enhance the company's reputation as an ethical employer.
Customer satisfaction: EasyJet is committed to providing a positive customer experience, which includes treating customers ethically and fairly. The company has implemented several measures to achieve this, such as offering transparent pricing, providing excellent customer service, and offering flexible booking policies (de Chernatony et al., 2015). These efforts have helped to build a positive reputation with customers and enhance the company's brand image.
There are a lot of ways in which these moral business practices are advantageous for EasyJet. EasyJet can lessen its negative influence on the environment and enhance its standing in the eyes of consumers who are environmentally conscientious thanks to the use of sustainable business practices. The organization can build a staff that is more engaged and motivated, as well as improve its image as an ethical employer, by supporting diversity and inclusiveness in the workplace (Peppard and Rylander, 2020). EasyJet can strengthen its ties with both its consumers and the stakeholders in its business by contributing to various community projects. EasyJet can improve its brand image and draw in more consumers when it adheres to ethical standards while dealing with both its staff and its customers.
Furthermore to these advantages, ethical practices may also assist in the development of a company model that is viable over time. EasyJet can lower its effect on the environment, which in turn allows the company to lower its expenses and enhance its operating efficiency. The organization can boost its productivity and cut down on the expenses associated with employee turnover if it fosters an engaged and motivated staff (Kotler and Keller, 2016). EasyJet can increase its customer loyalty and attract more consumers as a result of the deeper ties it has developed with its customers and other stakeholders.
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Based on the analysis of EasyJet's environmental and ethical challenges, the following recommendations can be made:
Increase investment in sustainable technologies: EasyJet has made some efforts to reduce its carbon footprint and implement sustainable practices, but more can be done. The airline should consider investing in new technologies such as electric aircraft and biofuels, which can help to reduce its reliance on fossil fuels and minimize its environmental impact (Peppard and Rylander, 2020).
Develop a comprehensive sustainability strategy: EasyJet should develop a comprehensive sustainability strategy that outlines its goals, targets, and initiatives for reducing its environmental impact. The strategy should cover all aspects of the company's operations, including fleet management, fuel efficiency, waste reduction, and supply chain management.
Enhance diversity and inclusion initiatives: While EasyJet has made some efforts to promote diversity and inclusion, more can be done. The company should consider implementing more targeted initiatives to increase the diversity of its workforce, such as offering internships or training programs for underrepresented groups (Kotler and Keller, 2016).
Strengthen employee engagement and retention: EasyJet should focus on strengthening employee engagement and retention by providing more opportunities for career development, promoting work-life balance, and offering competitive salaries and benefits. This can help to create a more engaged and motivated workforce, reduce turnover costs, and enhance the company's reputation as an ethical employer.
Implement a robust ethical code of conduct: EasyJet should implement a robust ethical code of conduct that outlines its expectations for ethical behaviour from all employees and stakeholders. The code should cover topics such as anti-bribery and corruption, human rights, and environmental sustainability.
Improve customer experience and satisfaction: EasyJet should continue to focus on improving its customer experience and satisfaction by providing transparent pricing, excellent customer service, and flexible booking policies (de Chernatony et al., 2015). This can help to build customer loyalty, attract more customers, and enhance the company's brand image.
Enhance supply chain management: EasyJet should focus on enhancing its supply chain management by implementing more sustainable and ethical sourcing practices. This can include sourcing materials and products from suppliers who meet certain sustainability and ethical standards, such as fair labour practices and environmental certifications.
Increase community involvement: EasyJet should continue to increase its community involvement by supporting local charities and organizations, sponsoring community events, and offering free flights to those in need (Christou and Kassianidis, 2019). This can help to build stronger relationships with customers and stakeholders and enhance the company's reputation in the communities where it operates.
Establish metrics for measuring performance: EasyJet should establish metrics for measuring its performance in the areas of sustainability, diversity and inclusion, employee engagement and retention, and customer satisfaction (Kotler and Keller, 2016). This can help to track progress, identify areas for improvement, and demonstrate the company's commitment to ethical and sustainable practices.
[bookmark: _Toc71383847]The recommended actions are justified as they can help EasyJet to address its environmental and ethical challenges, enhance its reputation, attract more customers and investors, and create a sustainable business model. EasyJet can lessen its negative effects on the environment and save money by adopting sustainable practices and implementing a thorough sustainability plan (Zhang and Wang, 2019). The organization may improve its image as an ethical workplace by fostering a culture that values diversity and inclusion, increasing employee engagement and retention, and enforcing a strict code of ethics. EasyJet can strengthen its connections with its customers and other stakeholders as well as boost its brand image by focusing on the quality of its customers' experiences, focusing on the efficiency of its supply chain, and expanding its community outreach.

[bookmark: _Toc130515477]Conclusion
EasyJet Plc operates in a highly competitive and dynamic industry that is subject to several external and internal factors. Through the analysis, we have identified key drivers for change in working practices, evaluated the company's organizational culture and structure, and assessed its broader environment. We have also explored how EasyJet has been practising ethical approaches and the benefits thereof. Our recommendations aim to improve the company's performance in critical areas such as sustainability, diversity and inclusion, employee engagement and retention, and customer satisfaction. So, this analysis offers valuable insights for organizations in the airline industry and beyond.
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