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INTRODUCTION:

In this assignment I will be writing a reflective report on my experience, of putting my Start up Business Presentation (The Walkaway Florist) together in Term 1. 
Regarding my report I will be referring to Gibbs’ Reflective Cycle (1988). Gibbs’ Reflective Cycle reflects on experiences, that can help people deal with them better going forward, if experience is not reflected upon, then we will not learn anything therefore, this cycle is very useful. The cycle is made up of 6 stages:
· Description
· Feelings 
· Evaluation 
· Analysis
· Conclusion 
· Action Plan
In my report I will be discussing the following skills I have gained, or I believe I need to improve on from my presentation in more depth, I will discuss these in each stage of Gibbs’ Reflective Cycle (1988).
· Communication skills: The ability to convey information to another effectively and efficiently.
(BusinessDictionary.com, 2019)
· Business Knowledge skills: The ability to understand what makes a business successful, through either buying or selling products or supplying services to a market. (Skillsyouneed.com, 2019)
· Personal Attribute skills: The qualities we bring into the group i.e motivation, ethics, overall attitude.
· Team working skills: The ability to work as part of a group with all its members. 
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Gibbs’ reflective cycle (1988)

DESCRIPTION:

The task for our presentation was to form a Startup Business Plan and put it together on slides using Microsoft Power point. 
My Team consisted of 4 members, 3 ladies and a gentleman. It was a diverse group with people from different background and I was the youngest in the group. 
As soon as the groups were formed, we had to decide on a topic for our business plan, we all decided to go into the florist industry as one of our team members had an idea of a plan already.
I formed a wats app group including all my team members so that we can communicate outside of lecture hours and work on our presentation from home.
I worked together and discussed with my peers on how a power point presentation would look like, as 2 of our team members were not comfortable doing a power point presentation and preferred to handwrite all the information.
According to our Team plan we decided to split our presentation in 8 segments so that we had 2 sections each to work on.
I oversaw Competitors within our Business plan and Marketing & Advertising for our Plan.

FEELINGS:

My group shared a good team spirit and we were always sharing ideas and ways in which we could create a unique concept. I thought of innovative ideas such as introducing mini thank you cards to encourage consumers to purchase flowers for different occasion, personalize t-shirt to attract customers etc.
I was quite nervous about how the startup plan would turn out, as I missed quite few lectures and fell quite behind with the classwork, however I was always consistent in our group chats on wats app and ensured I played my part in being a team player. Me and another team member were more confident in getting the plan together and 2 of our peers did contribute but were not good with computers.
I lacked knowledge on the florist industry and that was a disadvantage for my presentation but my peer supported me, she had all the knowledge of the industry but lacked on the technology side and I helped her in that field. 
We all worked together and helped each other to form a great presentation and ensured we all understood our segments.
I was at first confident with completing the Marketing and Advertising segment as well as the Competition section for our chosen Industry but after completing our presentation, I felt there was a lot more I could have included on my section and still be within my 2.5 minutes time frame, I believe my results reflected on that. 
Overall, I was satisfied with my results achieved, but felt that me and my peer put in more effort for our plan and worked a lot harder to put it together and we all still received the same results.  

EVALUATION

My team presentation was successful on the day, the florist concept was unique, and my team went through all the slides without any hiccup. According to our team plan I went in early on the day so that me and my team could go through the presentation and time it to see if it was 10 minutes and if we all were within the 2.5 minutes time frame. Me and 2 of my peers were on time and we went through our slides individually and timed ourselves however we could not time the whole group, as one of our team member was late on the day and just arrived before the class started so we did not have the time to go through it all together.
Overall, I had very little knowledge on the florist industry however I implemented marketing structures on how to increase sales for our florist business. I designed a t-shirt with our brand logo and our business contact details and showcased it on the presentation day to show how we plan to attract consumers to our upcoming venture; I planned to introduce thank you cards going forward to attract consumers for all occasions. I also came up with the idea to hand out flowers on the day to our audience as a goodwill gesture. I looked through the financial slides and helped my peer with the figures for sales and costs for our business, as it had to match the actual business plan; there were a lot of figures that was added to the plan and I cut down figures that did not have to be mentioned on the plan, as there was too much information on the slide already and I wanted to simplify the presentation so that it was appealing to the audience. I asked my peer to have the information on a separate piece of paper so that she could go through, if necessary.

ANALYSIS

In the 10 weeks building up to our Presentation we spent a lot of class time going through strategies and structures that would be necessary to use for our presentation, we formed our group in week 6 and spent nearly 2 weeks thinking of ideas for the business plan.
Initially the plan was to do the presentation on the catering industry however another group went for the healthy lifestyle, therefore my team had to come up with an alternative idea.
My peer came up with the idea to go with the florist industry, as she was aware of a plan. My team members had very little knowledge on the florist business and I did not have a lot of time to conduct a deep research on the topic either, as we were on week 8 and our presentation was on week 9. My chosen sections for the presentation were Marketing and Advertising and looking at Competitors for our business. According to the time constraint I could not put in much information on the slides, I rushed a little to ensure only relevant points were included on the presentation and it was kept simple. I included a SWOT analysis for my competitors’ segment, as it briefed the audience on what my business strengths and weaknesses were compared to our nearby competitors, the SWOT analysis helped me keep on point to my Subject. 
[bookmark: _GoBack]A thriving knowledge economy depends on 3 critical dimensions, the application and exploitation of research capabilities, the enterprise and entrepreneurial culture and all participants gaining fresh insights into day to day problems of local small businesses. (Mosey, S., Kirkham, P. and Binks, M., 2015). 
After collating all my team slides, I went through the slides to proofread that all relevant information was added and was kept on point to our subject. I advised my peers to simplify information and keep the slides appealing for our audience, as I did not want the audience to get bored just reading off the slides.

CONCLUSION
“Reflection is a psychological construct that is closely related to a range of other internal mental (cognitive) processes such as thinking, reasoning, considering and deliberating” (Gregory,1987).
Having reflected on my journey from week 1 up to the presentation day I feel I gained a lot more confidence over all with in my performance to talk to a wide audience or step up and take charge to help my peers when I thought I needed to speak up and advise them on how to improve their skills whether it be on technology, writing or even ideas on how to present on the day.
I feared I would maybe forget my speech on the actual day and put my marks, as well as my team marks at risk but my fears were proved wrong; I spoke out with all the confidence. 
My only downside was that when me and my team were asked questions at the end of our presentation, I could not answer a few; as I did not have the knowledge for the correct answers. This was put on my feedback for my results, had I answered those questions I would have gained more marks. If I attended all my lessons and was not absent from class, I would have had better understanding of my subject and I could have added more information on my slides. My personal contribution within my team discussions would have been more direct, as I would have spoken to them face to face.

ACTION PLAN
After reflecting on my whole journey in this module, I have produced a personal development plan; which  I will ensure I follow going forward to attain better results from projects.

	WHAT I NEED TO IMPROVE?
	WHICH SKILL IT RELATES TO?
	HOW I WILL IMPROVE?

	Work on my commitment
	Personal Attribute Skill
	· Make sure I attend classes and keep on top of my role within the team task.


	Improve Business Knowledge
	Business Knowledge/Commercial Awareness Skill
	· Research subjects in more depth
· Attain all relevant and important facts, be able to answer all questions relating to subject.


	Improve on Planning
	Communication Skills
	· Plan a structure for the end goal/target needed to achieve.
· Manage time wisely and plan instead of taking on last minute decisions and rushing my work.  

	Conduct meetings outside of lecture hours
	Team Working Skill
	· Coffee meetings and discuss the subject directly with team members, this will help nourish the result for a presentation.
· Team will be better prepared. 
· Increase in Team Spirit

	Delegate Tasks accordingly
	Team Working Skills
	· Put the right people, in the right place, in the right time.
· Ensure team is performing their roles and not adding stress onto other team members.

	Take on Team Leader role 
	Personal Attribute Skills
	· Take ownership and manage a project.
· Ensure relevant facts are researched and correct business knowledge is attained to gather successful findings for a project.
 



According to The Economist – Communication Barriers in the modern Workplace (2018), intelligent unit survey; the significant consequences of poor communication within the workplace in the past year are:  
· Added stress (52%)  
· Failure to complete a project (44%)
My action plan will gradually decrease poor communication within teams, and this will result in less stress and more work completed in the future.
According to Hartenian,L,S. (2003), Team work has become really popular in the working field and studies show that team work delivers better outcome than working independently.

CONCLUSION

“The most appropriate model of professionalism is one which emphasizes the importance experiential learning as the means by which professional competence is acquired and refined” this model is derived from the work of Gibbs,(1988), Kolb, (1984), Schon, (1983,1987) and Winter (1991).
Having looked at my journey overall, I can conclude that I am a great team player who thrives to acquire results that have been set for my team. I work alongside my peers professionally and ensure I am competent within my role to fully justify my skills. I am always available to communicate with, regardless of what time it is; going the extra mile to achieve good results for myself and my team.  According to Gibbs’ (1988), I have reflected on my experiences on this module, learnt from them and now aim to attain better experiences and knowledge going forward.
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