How a school developments one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.

Introduction 
School X is a very energetic, caring, happy, inclusive and consistent school. Where the pupils are always at the heart of everything they do. Whilst also allowing pupils to lead their own learning and become the best they can be. Teachers have shown that they are eager lifelong learners who are sympathetic and have respect for all pupils. Teachers show their confidence and ability to expand their knowledge as well as pupils by attending courses and sharing knowledge with others that they have learnt. School X has a special teaching facility (STF) which specialise in speech and language and communication difficulties. In school X there is 493 pupils, which and overall percentage of 46% with additional learning needs. In which 7% are statemented and require one to one support (Burlias primary school, 2023; GOV, 2022). School X also provide a flying start nursery to help pupils with ALN to adjust to the environment of the school and help with communication, behaviour and general skills required to help them prevail.  As well as providing broad and balanced curriculum with real life authentic context, where learning is fun and interactive for all pupils to progress at their own level whilst also being pushed to their ability. 
Literature review 
What is school improvement?
School improvement and school effectiveness have diverse historical roots. While school improvement is practise and policy driven and designed to shift education in the desired direction, school effectiveness is primarily focused on determining "what works" in education and "why." (Creemers et al,. 2022). When discussing either school improvement or school effectiveness, it is important to know the differences, as they can be misunderstood.
 When thinking of school improvement, it is important to note the overarching purpose for school is to provide learners with the best possible learning experiences, that have a broad and balanced curriculum, catering for every one’s individual needs no matter their background. Under the national curriculum for Wales (2015) it is an essential part of schools that they ensure that each pupil is supported and pushed throughout their educational journey to help progress and become the best versions of themselves whilst providing a rich authentic education, whilst abiding to the four purposes of the national curriculum for Wales (2015).
Under the education act (1996) all ‘schools, local authorities, referral unit’s regional consortia and Estyn’ are required by law to follow the expectations set out in section 10 of the education act (1996). The guidance gives schools a framework in which they can follow to set out ways to better ‘evaluation, improvement and accountability’ (GOV, 2023) as a whole, in which to help schools to deliver more reliable and effective school improvement, drive more effective behaviours to better one’s knowledge and teaching practice as well as providing a better quality education for all pupils and better assessment arrangements. An example of this in school X is the use of ‘ticky sheets’, in which teachers have a sheet with all pupil’s names on it, where they are able to give a brief evaluation of how they have found the task and can then compare any correlations between learning areas to target areas they are finding more difficult. Speaking to the ALNCO at school X this idea was to help with understanding pupils additional learning needs and how we as teachers can deliver a more effective teaching practice.
Its important that schools work together to increase effective school improve. As individual teachers can never promote lasting changes to the school according to Creemer et a, (2022) as the school organisations themselves can add or take away the value of individual members, but without full collaboration of members at the school these values can often disappear. Together, they can express these beliefs and values in regular meetings (ADS), which allows teachers to discuss not only what they think might improve student performance but also how to go about doing so by using policies and veering away from "traditional teaching," which is outdated and doesn't cater to the diverse needs of the students. As Health and Wellbeing is a massive part of school, the community and is essential in everyday life. School X have identified that they need to do more for pupils, staff and the community (Burlias primary school, 2023).
 A major problem that has been identified by not only School X but through multiple schools across Wales according to the ALNCO at school X is that even though 46 % of our pupils have been identified to have some sort of additional learning need however only 7% of those have been statemented due to the process being to long and teacher and parents feeling like they have to fight for the right support for their child and pupils (GOV.UK). Pupils within School X who are not statemented or have been not been updated on the system in school X are under universal provision which is support available to all pupils. in order to ensure they are progressing in their learning school X use Ticky sheets in which they have pupil’s names on to give a brief description of how much support was needed, whether they needed more help on certain aspects so teachers can look back and compare notes to see if they need help or are suffering within a particular area such as Read Write Ink (RWI) or numeracy.
 However according to OECD (2018) there are worries that the way schools are run will make it more difficult to provide services for pupils who have special learning requirements.  Evidence reveals that some of the 22 local authorities, particularly the smaller ones, lack the financial and personnel resources necessary to implement the practises essential to the new ALN system's success. Within the OECD (2018) document they have set their own governors development plan (p.22) where they suggest what local authorities such as Estyn, SLO implementation group and how schools can develop their own school development plan to better their pupil’s education as well as their teaching practices.
Developing an action point 
Self-evaluation 
In layman's words, self-evaluation in the context of a school requires that the place of learning take charge of its operations and performance before analysing how it may enhance its operations and provide a higher standard of teaching that meets the needs of every student. In school X they had identified numerous targets that can be bettered throughout the school. One was Health and Well-being within so was Addition Learning Needs provision and how they identify what areas pupils need more support and guidance in.
 By following the guidelines set out by the Welsh government (2015) answering four main questions; how well are we performing, what are our areas of strength, what needs to be improved and what actions do we take to make these improvements, schools can set up an action plan in which they make vital steps forward to helping these pupils who may be suffering in silence. School X who already focus highly upon additional learning needs, especially in language and communication issues. Noticed that more of their students had autistic tendency’s. They identified that their staff need to be able to cater for their needs as well as provide them with a rich, balanced curriculum with helps push them and their capabilities. 
Strategic planning 
All stakeholders and collaborators in the school should be included in school development planning for it to be the most successful; this is crucial for guaranteeing that everyone is committed to the school's development objectives.
To ensure that the National Literacy and Numeracy Framework (LNF) is integrated into the curriculum, schools may currently develop a variety of plans as part of the planning process, including a School Development Plan, a staff development plan, expenditure plans for grant funding, and more. One such plan is a post-inspection action plan (PIAP) in which schools use to actively include such strategies (Chapman,2013). In school X a massive focus is health and wellbeing and supporting pupils with additional learning needs (Burlias primary school, 2020) as a school development plan is spread over 3 years in which build upon to the targets set and how to accomplish them, whilst also planning which ones need extra focus on. School X as well as every other school has a legal requirement to produce and write a written statement or as referend to as a post inspection action plan and needs to be prepared by the school with an allocated time 20 working days (GOV.UK, 2018) and passed out to the relevant local authorities, teachers, and governors. To decide what is best for the school, students, and how to do it, is up to the school, nevertheless. If a school already has a successful school development plan, it may decide to improve the strategies it employs to meet these benchmarks. 
Schools must speak to their Additional Learning Needs Coordinator in regards to improving anything about the additional learning needs reform in their schools as well as how to support for all pupils which may require universal provision and additional support.
Making improvements  
Although they participated in the development and revision of the school development plan, the staff members will be aware of their roles in implementing the measures required to achieve improvement. In order to keep all employers informed about regular training and methods of support for all students, School X holds frequent meetings. By increasing the school's capacity to meet everyone's requirements and enhancing its capacity to present a more comprehensive, well-rounded curriculum.  In order to ensure that the practises are used consistently throughout the school and are all universal teaching practises, School X works with the coordinator for additional learning needs, special teaching facility staff, and participants in the flying start programme to update their practises on a regular basis.  When schools are designing, implementing and testing the school development plan it is important to make sure everyone is uniform on ideologies.
Reviewing the impact
when analysing school policy and taking the students' effects into account. Schools must view their school development plans as living documents that they must regularly revise and put into practise new strategies for achieving their goals. If, however, these steps are not taken and the school's minimum standards are not being satisfied, then this will not be successful. The school and its capacity to teach engaging, high-quality classes may be significantly impacted by this.  


Reflection and evaluation 
According to the evidence presented, school developmental plans are a method of assisting schools, employees, and local authorities in understanding what the school is doing to not just enhance their practise, but also how they plan to accomplish so, and why (GOV.UK, 2021; Skidmore, 2004). For instance, one of the goals cited by parents was their belief that they had to work and battle for their kids in order to get them the support they required and deserved (Burlias Primary School, 2021). The school growth plan will have already been developed with input from parents and employers. Due to the fact that School X published their school growth plan on their website for everyone to see and understand what are high level priorities, targets/ milestones and methods they may use to accomplish this (Estyn, 2010).
School X overall have set out numerous targets, high priorities and milestones they believe they need to reach for them to have an effective school development plan. In which they state how they are going to improve and why they are going to improve. By the school doing this it sets out a clear pathway in which they can achieve these targets. Each member of staff can work along side one or two others, in which they can start to build a profile within certain areas (such as health and well-being, expressive arts, use of computers all in which will help deliver a more rich curriculum). 
As inspections from Estyn are increasing and schools should be using the common inspection framework set out by Estyn themselves. Schools should know that they need to be focusing upon the four key areas as stated above: strategic planning, self evaluation, making improvements and reviewing the impact. The early years division is where the school's additional learning coordinator works, allowing her to spot early indications of additional learning requirements and assist in securing the best possible support for them. By doing this, the school will be able to determine whether extra one-on-one support is necessary.

Conclusion 
In conclusion to how schools develop their school development plan and the implementation of how they identify the needs and wants of how to improve the school. Over all it is essential to the overall developmental of the school. The Curriculum for Wales places significant emphasis on student progress, so evaluation, improvement, and accountability methods must also place a high priority on student achievement. Schools must consider multiple factors set out by the Welsh government that will have a massive influence over their practices and principles. The Welsh government believe that there are eight ‘contributory factors’ which together help create the system required for cultural changes that are vital to succeed. The context needed for improvement, the importance of leaner progression, the school’s vision for success under the new curriculum for Wales, multiple changes to regional working arrangements, the frame work for evaluation (improvement and accountability), information and evidence, evaluation and improvement and finally using the information from local authorities such as Estyn. Overall if schools follow the plan set out by the government to esure that we as educators, not only make a school developmental plan but one that is effective and aids the school and pupils to improve in every aspect that has been identified.
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