Assignment 1 – 17th February
Introduction 
Corporate social responsibility is defined as a self-regulating business model, that allows businesses to be more socially accountable to themselves, their stakeholders, and the general public. By engaging in corporate social responsibility, businesses may be aware of the influence they have on the economic, social, and environmental elements of society (Fernando, 2022). Corporate social responsibility has become an increasingly important aspect for businesses in the modern day. Utilising CSR can have a number of benefits for businesses, such as an improved public image. More than fifty percent of customers, according to a 2015 Nielsen poll, were prepared to pay more for a product or service if the company promotes sustainability. This indicates that people will choose and remain loyal to firms that prioritise values other than profit (Nielson, 2015). While CSR has benefits, the law in the United Kingdom does not require corporations to implement socially responsible policies. Whole Foods CEO John Mackey states that ‘Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own (2005).’ Mackey argues that business must decide to be more socially responsible and argues against the idea that the only purpose of a business is to make profits. Mackey’s argument also opposes the idea that companies should be mandated to implement CSR policies by law. To gain a clear understanding of this, it is necessary to assess current examples of corporate social responsibility and explore the advantages of a business implementing these measures on its own. 
Milton Friedman 
In 1970, Nobel Prize-winning economist Milton Friedman published an essay ‘The Social Responsibility of Business is to Increase its Profits.’ He argues that a business itself has no responsibility to society and should only be concerned with making profits. Friedman claimed that providing value to shareholders was the basic obligation of business and proposed that "Greed is Good." Shareholders may spend their money in whatever causes they choose, but Friedman felt that businesses should concentrate on producing profits. By returning value to shareholders, they might then decide how to support their own beliefs (Friedman, 1970). There is some truth to what Friedman argues, even in the modern day. It is imperative for businesses to generate a profit in order for them to continue their operations. Despite this, there is an argument that Friedman views have become outdated. In the current climate, society has begun to expect more from businesses. Companies are focused more on issues of social responsibility, such, climate change, wealth disparities, women's rights, and racial equality, and are active on the local, national, and international levels. In some firms, consumers and shareholders are driving this activism, while in others, it is the CEOs that are driving the initiative. Numerous businesses are striving to address a variety of societal and environmental problems (Hartman, 2021). This demonstrates how businesses have pivoted from being predominantly profit-centric to being more aware and responsible for the issues the world is currently facing. This transition has happened concurrently with a shift in the ideas of society as a whole, with consumers placing a greater importance on responsible and ethical behaviour from businesses. This can have a number of positive impacts for businesses. 
Benefits of A Good CSR
While there is currently no legal obligation for an organisation to engage in good corporate social responsibility, there are a number of benefits that encourage them to do so. Firstly, organisations that show good CSR enjoy a boost to their reputation. Businesses are often viewed favourably by consumers due to their ethical practises. Positive CSR affords a business the opportunity to demonstrate consistency and earn consumer loyalty, which eventually results in higher sales. According to research, 87 percent of Americans are more inclined to purchase a product from a company whose values fit with their own, and more than half of customers are prepared to pay more for a product from a firm with a strong CSR policy (Benevity, 2020). This highlights the boost in reputation and how this can also benefit a business financially. By being a more ethical company, it attracts more customers to purchase the goods produced or sourced by the company. 
Another way that organisations can benefit from CSR is through brand differentiation. Corporate Social Responsibility is being adopted by big corporations primarily for the purpose of brand differentiation. With CSR, businesses were able to establish their voice and integrate their core principles into their primary business structure. It has been observed that consumer loyalty is mostly founded on a strong foundation of distinctive ethical ideals, which are in turn developed through CSR. Several companies have benefited from establishing and upholding a reputation for best practises and dependability (Prem, 2019).  By utilising positive CSR, companies can differentiate themselves from their competition. An example of this is clothing company Patagonia. Patagonia has established a rigorous CSR programme that examines and controls the effects of the company on the people and communities that make up their supply chain.  Patagonia partners with enterprises throughout the world and collaborates closely with them to reduce the environmental impact of clothing production. Patagonia holds its suppliers and employees to the highest environmental and ethical industry standards (Patagonia, 2014). Patagonia demonstrates how CSR can be strongly linked to the goals of the business and how this can differentiate them from their competitors. 
B Corps
B Corporation is a certification that demonstrates that a company holds a high level of ethical and environmental practices. B Corporation Certification signifies that a corporation meets rigorous requirements of proven performance, accountability, and transparency on a variety of aspects, including employee benefits, charity contributions, supplier chain policies, and inputs. To acquire certification, a business must demonstrate strong environmental practices, make a legal commitment by modifying their corporate structure to be responsible to all stakeholders, and exhibit openness by allowing access to data about their performance (B LAB, 2023). When an organisation meets the criteria they can then advertise they are a credited B Corp organisation. This provides the company with a boost to their reputation. It is also clear to consumers that their business uses ethical practises. Ice cream producer Ben and Jerry’s is certified as a B Corporation, showing their high standards for corporate social responsibility. Ben & Jerry's has always believed in linked prosperity - that all stakeholders related to the business should succeed in partnership with them, from those who create the ingredients to those who make the product to the communities where the business operates. B Corporation Certification is the next step for socially responsible organisations. The Certification is backed by Unilever and is in complete alignment with Ben and Jerry's own ambitious environmental plan (Ben & Jerry's, 2021). Ben and Jerry's is a widely recognised company that operates worldwide. The fact that Ben and Jerry's sought B Corporation recognition demonstrates the significance and weight of the certification. 
Positive Examples Of CSR 
Google
One example of a business that is widely recognised for having good corporate social responsibility is Google. The technology company undertakes a number of different initiatives as part of their CSR. In addition to its eco-friendly activities, Sundar Pichai, Google's CEO, is a source of public confidence. He is outspoken on social issues, such as President Donald Trump's anti-Muslim remarks. Google also received the top CSR score in 2018 due in large part to the fact that its data centres use 50 percent less energy than the global average. In addition, they have invested over $1 billion to renewable energy initiatives and provide services such as Gmail that help other firms to lessen their environmental effect (Digital Marketing Institute, 2022). 
This shows that Google is concerned with improving their environmental sustainability, despite the fact that it is a global brand and a multibillion-dollar company. By reducing the amount of energy in its data centres, it shows Google’s commitment to acting in a responsible manner. 
Google also aim to provide a good working environment for their employees. Google was one of the first companies to recognise that employees require a flexible schedule in order to be creative and productive. They have provided their employees with the freedom to work as they see fit. Google's headquarters prioritise employee needs. Google is aware that for employees to function at their peak, they must be cared for in all aspects of their lives. Google hires individuals with the specific purpose of promoting employee happiness and productivity. In addition, they provide free chef-prepared meals, health and dental care, nap pods, and on-site physicians (Forbes Technology Council, 2018). This highlights the level of value that Google places on treating employees in the correct manner. This has led to Google receiving high employee happiness ratings. Being an ethical employer is an important aspect of corporate social responsibility. This will improve productivity for their employees and also lead to Google gaining good publicity worldwide. 
While examining Google's progress in improving its CSR, it is vital to emphasise that the corporation was not required by law to make these changes. Google's achievements are a result of the company's goals and values. This gives a compelling case against requiring businesses to incorporate corporate social responsibility standards. It is probable that if a minimal standard were established, businesses throughout the world would not feel compelled to exceed the needed level. Google clearly meets a high standard of social and environmental sustainability, but they are not required to do so by law.
Examples of Bad CSR
Volkswagen
Despite the benefits that corporate social responsibility can have for a business, not all companies have moved to introduce their own policies. Volkswagen provide a good example of this. In order to gain an unfair edge over its competitors, the firm deliberately set out to devise a way to dodge emissions controls; meanwhile, it was damaging the environment. The corporation became the world's largest automaker in large part due to its so-called environmentally friendly vehicles. Volkswagen determined that it did not matter if its vehicles polluted the environment by emitting 40 times the legal limit of nitrogen oxide, so long as doing so helped it to become the world's largest car manufacturer. Volkswagen did everything possible to conceal the fact that their diesel engines are extremely harmful to the planet (Dans, 2015). This example shows how Volkswagen’s corporate social responsibility was poor. The company showed no responsibility to helping causes such as the environment. Volkswagen purposefully mislead customers by claiming that their cars were more eco-friendly than they actually were. A case such as this provides an argument for introducing laws to make CSR mandatory for businesses. If Volkswagen had a legal obligation to be ethical, then incidents such as this would be avoidable. 
Mandatory Corporate Philanthropy 
Businesses in the modern day are facing increasing pressure from governments and consumers to be more accountable in the way they operate. Impacts such as climate change have compelled nations to act. One example of this is the 2015 signing of the Paris Climate Agreement. This has elevated the significance of corporate social responsibility. The Paris Agreement establishes a framework that will guide global efforts for decades. It symbolises the beginning of a transition towards a world with net-zero emissions. The Agreement's implementation is also crucial for achieving the Sustainable Development Goals (United Nations, 2015).  
The Paris Climate Change Agreement increases the pressure on the participating countries to meet climate change goals. There is potential that this has led to countries introducing new laws that may force businesses to take up new measures to be more socially responsible. This is known as Mandatory Corporate Philanthropy. The purpose of this legislation is to compel corporations to allocate a portion of their profits to selected CSR projects, such as those that build schools and provide housing for the impoverished people in their country. 
India is the first nation in the world to make corporate donations a legal requirement. Since April 2014, enterprises with yearly revenues above £105 million are required to donate 2% of their net earnings to charity. Following the implementation of the law, the private sector's total charity contributions increased from an estimated £357.5 million in 2013 to around £2.63 billion (Balch, 2016). This indicates that by requiring businesses to donate, the quantity of money generated increases exponentially. If this were applied in countries within the United Kingdom, it would allow additional funding for regions and individuals in need of assistance. However, there are also significant issues with the idea of mandatory corporate philanthropy. According to a report conducted by the accounting company KPMG, 52 of the 100 largest enterprises in the country failed to spend the requisite 2% last year. According to an investigation by the Economic Times, some companies reportedly defraud the system by donating to charitable organisations that return the funds to the original company (Balch, 2016). This suggests that companies will want to avoid making payments under this system. Another argument against government-mandated CSR is that it permits businesses and governments to perform the bare minimum. By imposing a cap on the amount of assistance that firms must offer, it becomes a tick box exercise. 
Conclusion 
Corporate social responsibility is quickly becoming an expected aspect of a business’ practices. It shows that a business is attempting to be socially liable to themselves, their stakeholders, and the wider public. In the modern day, consumers often expect the brands they purchase from to be ethical in their practises. A Nielsen poll found that consumers are more likely to spend more on an organisation that acts in an ethical manner. Despite this, it is currently not mandatory for businesses to implement a CSR policy. Milton Friedman wrote that the only responsibility business has is to increase its profits. Certain aspects of this are accurate as businesses must make profit to continue operating however in the current day these views are outdated. Business have a duty to ensure they are combating social and environmental issues across their operations. John Mackey argues that corporate social responsibility should be coerced and that the decision to implement these measures should be voluntary. Google provide a good example of this as the company voluntarily implements strong environment and social policies in order to ensure consumer and employee satisfaction. Google implement these polices without the need for laws or mandates requiring them to do so. This is in contrast to organisations in India where CSR policies are required by law. While this has increased charity donations from large companies, there have been a number of criticisms of this; many companies have found ways to avoid donations or have found a method to funnel donations back into the company. 
In conclusion, corporate social responsibility measures hold a number of positive impacts for businesses that implement them. There is a positive aspect to introducing obligatory corporate social responsibility, however it has been demonstrated that businesses would attempt to disregard or evade these regulations. It is more useful for businesses to be coerced into make their own decisions. As the world continues to become more self-aware, the advantages for corporations to expand their social duties will rise. 
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