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The purpose of this essay to understand and critically assess the culture in workplace and its impact in work environment. This essay also describe the cultural and ethical behaviour presence in the organisation effect its efficiency. To find and better understanding about the cultural impact, workplace values and attitude and its influence in workforce cultural web,  fish bone analysis, PESTLE analysis been discussed and explained for Uber. This essay also emphasis on the importance of culture, belief, attitude and values and how these alignment formatting the environment of any business such as Uber.

Uber is a revolutionary fastest growing app taxi-sharing company across the globe founded in the year 2009 by Garrett Camp and Travis Kalanick in San Francisco US. Service provided by Uber includes transportation, Uber application, Delivery service with Uber Eats and website. According to Jungle Works (2019) Uber does not hold any vehicles and all the drivers are contacted and not considered as an Uber employee.  Currently the user number of Uber taxi is more than 50 million operating more than 600 major cities globally having more than 7 million registered drivers. SWOT & PESTLE.com. (2019) describes despite of some drawbacks such as driver protests, trust and safety issues and legal suits Ubar’s robust technology and on time dedicated service in supreme and splendid. Uber mission is bring transportation for everyone irrespective of place and time and its vision is to bringing people together and connecting cities. Now a days Uber is facing internal and external impact on the business that derives from culture and work ethics.




Work ethics is not JUST feelings regarding job or career but the responsibilities. It involves respect, behaviour, and attitude.  According to AllAboutPhilosophy.org. (2019) Good work ethic refers not only want to do, but have an aspiration to do the properly considering situation. Work ethics implicate honesty, integrity and accountability whether the situation is right and acceptable or wrong or underhanded. Beliefs, attitudes and values belong to a parson regularly interacting with others. 

Common values and beliefs create understandable work environment but harmonising beliefs and value systems make relationship successful, be it personal or professional.  According to Kumar, M. (2018) to gain excellence it is important to identify the core values and belief that underpin attitudes. Performance improvement can be achieved not only by appropriate skills or knowledge but the possessing of right value and belief systems as it provides positive attitudes that is use as a guide for motivation and engagement in workplace to successful completion of task. Attitude involves emotions, behaviours and thoughts described as hypothetical constructs that ascend from an internal framework of values and beliefs, developed over time. Proper understanding of these paradigms helps personal and organisational management.

Matching personal beliefs and values with workplace values provide motivation, encouragement and engagement with work productive with efficiency. Misalignment between this two could make the situation entirely unhappy, depressed even causes a person to become physically ill. Personal values broken into three types; Intrinsic, extrinsic and lifestyle values. Intrinsic values related to career whereas extrinsic links with work environment. Loffredo, S. (2017) describes that core values are vital and when it is align between individual and organisation produces satisfaction, a sense of pleasure and fulfilment. Personal values give a sense of purpose and guidance to fits the person best.  If the organisation values does not match with personal values provides discomfort or a lack of connection with situation. Currently Uber has suffered through a series of disasters and scandals such as sexual harassment, serious fights with regulators, lawsuits.

Bariso, J. (2019) supported Dara Khosrowshahi mentioning on LinkedIn that Uber values, beliefs and attitudes as an organisation is an emotional intelligent approach need to be changed. The changed cultural approach is a good way to harvest employee support and encourage drivers and users to feel like they are valued. The revised approach based on few principles such as celebrating differences ensuring diverse backgrounds feel welcomed. Encouraged different opinions and approaches be listened to and act together, build globally but live locally approach, values ideas over hierarchy, failure makes smarter and customer passionate where  diligently earn customers' faith and business surprising them by resolving problems, lowering costs and  maximizing earnings with  short-term sacrifices for lifetime loyalty. Discussion about work ethics and element of cultural web the model of work environment of Uber provides broad understanding and access the culture and its context.


In any business values and its performance has a boundless influence. To find the likeliness between the business values and the way of behaving the cultural web is the tool for benefiting business. According to TheHiddenEdge (2019) explained by Gerry Johnson and Kevan Scholes represented the business culture revealing a web of six features that control internal manners and the 7th component which entitled the Paradigm a mixture of other six elements sits at the centre. 

Mindtools.com. (2019), urges that culture can have an enormous impact on workplace and its output. Business can signifying cultural norms and practices using cultural web and found work aligning organizational structures with business tactic. The elements of the cultural web are stories, rituals and routines, symbols, organisational structure, control system and power structure which together guidance the cultural paradigm.

[bookmark: _GoBack]Uber stories refers how Uber as a company been created, its operation, what has happened starting its operation till today in respect of its culture and its performance and stakeholders’ interest. It is already been discussed earlier begging of this essay.

 Zain. (2019) urges that Uber has for many, nearly reached Brand Ritual™ status by providing smooth and quick transportation and higher utilization by driver . To have Uber service don’t have to transmit cash money to pay for cab ride and many cities  Uber cabs and black cars also offer a safer way to commute. All genuine benefits, Uber is very close to creating bond. The Uber App is smooth. Customer fulfilment and generating a strong bond becoming a Brand Ritual. Uber using is unique symbol as “UBER” white letter font with black background. Uber organisational structure traditionally highly hierarchical. Co- founder and Ex- Chief Executive Officer hold terrific power to make a decision. Research Methodology. (2018) reveals that the new CEO Mr. Dara Khosrowshahi have a medium-term viewpoint of controlling the organisation by creating co-operative work culture where workforces are encouraged to suggest their ideas to management. Schleifer, T. (2017) reveals that Softbank market’s most valuable company hold the power structure of Uber. Would capitalise between $1 billion and $1.25 billion at the business’s existing assessment of close to $70 billion. Despite the high power shared by Softbank the board taken the decision that two –third approval needed to change the CEO of the company.

In order to get and understand boarder environmental and workplace analysis Uber’s external and internal factors need to be discussed.  To identify the external forces facing by Uber now a days as a company PESTLE analysis is essential as it creates completive advantage. According to Oxford College of Marketing Blog (2019) PESTLE is a situational analysing tool to identify, monitor and respond in macro environment, able to distinguish from the rivalry and create an economical gain. PESTLE stands for Political, Economic, Social, Technological, Environmental and Legal. Anon (2019) explains that PESTEL analysis is an apparatus for auditing the marketing environment provides a modest and calm framework for investigation, the value of a brand also implicates cross functional skills and experience and aid to reduce the impact of potential threats to the business. 

Uber is in the news for various controversies despite fastest growing business. PESTLE analysis of Uber is discussing political factors as there are controversies in many countries. Uber is facing further scrutiny globally due to Government control.  As per Frue. K, (2017)  based on advertising France authority filed charges on other hand the Netherlands ruled against Uber as their drivers having no Taxi licenses. While Poland cease and discontinue the Uber operation more Asian countries considering sanction additional ban against Uber as government require commercial licence. Political discussion has been taking place about minimum wage set for Uber driver whereas Uber considered their driver not an employee but service provider. Like political factors the economical factors of Uber also very crucial. Uber have no vehicles or motor car for transportation. They hire driver as intellectual with car as physical resource thus operating share economy. Uber fares comparatively cheaper than local taxi companies and easier to schedule an appointment urges by Freue. K, (2017). Uber business is growing significantly but many countries have restricted even banned this company from operation due to unfair rivalry. Dynamic pricing model becomes controversial and it is being studying whether this type of economy brings new career opportunities or takes them away from existing positions. Uber grows larger but recorded loss recently.
Customer enjoys Uber easy excess. Customer use app on their smartphones anytime anywhere and choosing an appointment and pick up time.  The cheaper price inciting by many despite increase in price few major popular cities. SWOT & PESTLE. Com. (2019) describes multinational operation and diverse workforce of Uber provides significant impact on society. Uber hires driver to meet the demand worldwide. Uber driver reach the pickup point as requested by call but sometimes some misunderstanding make a serious issues by the counterpart local taxi especially from black cabs as they are waiting for the fair on road randomly. Most of times drivers are untrusted involving and uneasy situation for though they live locally and few times police has to handle this unwanted situation. It create societal unrest. Moreover some designated area such as bus or train station having permit system from the local authority which is not relevant to Uber driver causes terrible consequences related too social matters. Uber vision statement stated connecting cities and bringing people together Instead of using public transport people is now using Uber instead considering accessibility and work ethic of this company. People share their experience through social media such as WhatsApp, Facebook, tweeter and trip advisor.

Technological factors has a great impact on Uber operation. Uber provides service more than 600 cities in world wide. In order to get Uber service customer need internet access and a smart phone beside Uber account. People can make appointments, pick up time on demand using smartphone tracking their route and journey. They also explain their travel experience online to share stories. Uber also use social media to build customer relationship and going to introduce self-driving and autonomous vehicles in near future. App is extremely significant to Uber as it can’t operate its activities if the app goes down or suffers complications. The company must ensure everything is working, reliable and ready to go. Many drivers using 4G network for Uber operation.

Legal and environmental factors also have a great influence for Uber. Legal factor also link with part of political factor analysis especially for Uber. Criticism, attempted ban even ban faced by Uber worldwide. Uber driver having no commercial license somewhere, Uber treat driver as a service provider rather than employee make complacency regarding law suits. Usage law, labour law, copyright law cannot equally implemented or monitored or become relevant considering cultural diversification and various requirements of  global diverse environment. Uber registered 7 million driver. Many believe due to increase of business growth it also increase traffic congestion and fuel usage.

 As Uber has no vehicles and there are millions of vehicles used for Uber operations globally; many of them do not maintain the standard of environmental guidelines and environmental protection regulation issued by the relevant authorities related to carbon emission and footprint. Uber ensure some sort of corporate social responsibility in western countries but struggling in Asian countries relating to ethic issues. People may use Uber instead of public transportation. SWOT& PESLE analysis.com. (2019) suggested that research need to carry out to find and compare Uber fuel usage against own transportation versus public transit for a thorough analysis of Uber’s environmental impact and decision making.



Like external factors internal factors also considered a strong analysing tools to analyse about the organisation.  The internal factors can be revealed by Fish bone analysis also provides a clear view of its operating problems related to work ethics, workplace culture and importance where cause and effect are scrutinise effectively. 

According to WhatIs.com. (2019) Fishbone diagram also known as Ishikawa diagram is an imagining tool for classifying the prospective causes of a problem derives from original causes. A quality control person Dr. Kaoru Ishikawa from Japan inventing this diagram useful in brainstorming to find possible causes for a problem analysing by define, measure, analyse, improve and control approach to solve the problem and causes identifying by documentation of 4’Ps such as policies, procedures, people and plan to keep for focused conversation. Remain breaking down each cause till the basic causes have been identified.

The fishbone analysis for Uber set up the problem is about disgruntled drivers. In this essay the possible causes of this problem is now being identified and discussed. The guardian confirms from Wong, C. J. (2019) that one of the main problem facing Uber is drivers are unhappy and dissatisfied. The probable causes such as manpower shortage as Uber is expanding its business globally and it has a high demand. So existing drivers have to work extra hours to meet the demand creating workloads effects drivers personal and social life. For competitive market and advertisement and expand of market Uber sometimes offers different strategies including less fair for its customer  so that the fair is minimum compare to its rivalry, showing this cause Uber driver is paid very minimum amount as wages or commission. Uber hire vehicles as well as driver so they considered their drivers not as employee but independent contractor so that there is some risk to commission rather than wages make driver to demotivated and demoralise.



In few cases Uber driver go for strikes as the minimum wages not maintaining standard of living. Drivers also complain about workplace safety and security issues such as some drivers don’t have the commercial licence and not train enough to handle and understand customer emotions and requirements. Especially in third world countries the vehicles use for Uber service are not standard to meet the criteria for road safety and environment. Moreover for the nature of the business drivers have to work in unsocial hours have impact their social life. Recently Uber declare to reduce of deriver incentives to improve financial performance so that the driver becomes so irritated and agree. Ayres, C. (2019) describes Uber workplace culture and forward-leaning approach twisted substantial cultural and operational challenges that created harm and also stated that lack of transparency, coordination and knowledge sharing Uber issues warnings over workplace environment. Uber employee Susan Fowler also explains details in her blog regarding the   allegations of sexual harassment and gender discrimination about Uber. Denverpost.com (2019) reveals that the company also declare that they have the issues related to untrained and high quality drivers’ shortages blame to have unhappy environment and lack of safety and security issues. Another significant issue that make the driver unhappy and that is about Uber App. The driver is not train enough so sometimes they are unable to connect to server and stay untouched. Overloaded server, firewall issue, server software issue, domain name expired are the causes for driver upset so that driver are less engaged and less motivated. 

In conclusion of this essay it is already been identified, discussed and explained the importance of workplace culture and its impact on organisational efficiency through different analysis. Despite few reasons such as dispute on how to classify drivers, the long process to become an Uber driver, primetime pricing and charged surge etc. Uber practising shared economy. Despite controversies its popularity continues to grow. Consumers adore using the app to book rides and may even choose it over community transportation because of their experience.  Uber service is found easy accessible and affordable.  Uber workplace culture plays a significant role and have impact on Uber operations and efficiency.

It is been recommendation that Uber current organisational structure need to be reviewed as Mr. Khosrowshahi the new CEO of Uber promised to attempt to fix Uber organizational culture and de-layering be introduced, for more flexibility removing certain levels of management order to respond to the changes in external marketplace. In this case flat organizational structure can be considered as it include faster speed of communication between the upper management and bottom-level employees. New strategies need to be implemented to cope with modern competition. Diversification especially women empowerment need to be improved in every stages of the organisation. It is essential to come to a common and lawful term either the drivers are considered as employee or service sharer. Minimum standard of wages need to be implemented so that the drivers can maintain their standard of life and ensure engagement and motivated at work. Uber App need to be upgraded regularly and company policies regarding workplace culture need to be reviewed regularly for organisational efficiency. 
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