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The following report has been produced to highlight the project development process, risk, and tools associated with the project. It also describes risk management, tools, and techniques been used. The report further explores how the project plan will be communicated to the stakeholders. The report then ends with personal reflection, further recommendation, and a brief conclusion.

[bookmark: _Toc36470495]ORGANIZATION

Sparkhill Management Company is the organization that helps to re-locate. This company is working on a project to re-locate the warehouse from Sparkhill to Shirley. The company is located in Birmingham which provides project management services with the latest technologies. Dennis Vintner is a Sponsor. His responsibilities in the project are, he is a key player in shaping project work, oversee the project and he is also accountable for the project, helps with decision making, making sure risk and charges are managed and evaluates status and progress. Steering groups are made up of experts to provide advice and troubleshoot where necessary. The steering group influences strategic decisions. Doreen Vintner is a commercial manager. Doreen is a finance expert her roles and responsibilities on this project are, supporting the project by giving strategic direction and decision on finance, she is responsible for developing a plan, coordinate and supervise the project from start to finish. Omar King is the specialist with knowledge and experience. His roles and responsibilities are, providing advice and strategy about the project to sponsor, steering group and project manager. He is the focal point of the project. He is also a maker and troubleshooter. Omar is responsible for identifying the projects and personnel required to complete the project. Suha Madani is the user and she is responsible for handling the customers. She knows the market very well and also knows what the customer wants. So, her role is to provide information about what customer wants and what trend is going in the current market.
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PROJECT LIFE CYCLE

To transfer an idea or concept into reality in an efficient way this company follows a natural life cycle. The project life cycle provides a framework for managing a project. It is a standard process by which the team achieves project success. There are five phases involved in this project life cycle (Roberts, 2011).

Discovery – In this phase discovering the requirements needed for the establishment of the project. 

Initiation – In this phase project team will provide a full blueprint of the project.

Delivery – If the stakeholder agrees to the initiation phase then the team will deliver the project. 
Closure – In this phase project will close. 

Realization – In this phase after closing the project team will do a realization.
Figure 1. Project Life Cycle
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PRINCE 2 

[bookmark: _Toc36470498]The company does the project in a controlled environment. Prince2 is also commonly known as by project in a controlled environment. Prince 2 is a process-based approach that focuses on the organization and controls the project from start to finish. This theory was initially developed in 1980. The principles of Prince2 are each project must have cost assessment, a defined customer and real benefit. The team should learn from every stage to improve work in the future. Every team member should know their roles and responsibilities. The team needs to constantly focus on quality (PRINCE2: The Reigning Project Management Methodology, 2020).


MANAGING RISK 

Projects are always fraught with a wide range of risks. The main duties of the project manager are to manage this risk and prevent them from failing the project. There are many risks involved in the project such as Governance risk, Strategic risk, Market risk, Operational Risk and Legal risk. The major risk involved in this project is Scheduling, Resource, and Technology risk (Heagney, 2012).
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Scheduling risk occurred by unexpected delays by natural factors, errors in estimating and delays in the acquisition of parts. For instance, the construction team cannot begin their work until the electrician finishes the work. To reduce the scheduling risk this project team used a Gantt chart to help in scheduling.
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This risk occurred from outsourcing, lack of funds, lack of skills and personnel-related issues. Bringing in a new worker at a large stage in the project can significantly slow down the project. For instance, the project requires a website and the team doesn't have a website designer, the project faces unexpected delays there.
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This risk includes delays arising out of technology such as software or hardware defects on office computers.
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MINIMIZING / ELIMINATING RISK

Many of the risk mentioned above could be minimized or eliminated by implementing the list of rules which are as follows, 
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While brainstorming with the team at the beginning of the project is a good way to identify a risk that may occur in the future.
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To avoid misunderstanding, informing clients about everything in every stage is very important.
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Each risk affects the project differently. Risk can be prioritizing by dealing with the risk first which might cause biggest losses.


[bookmark: _Toc36470506]KEEPING TRACK OF EVERY RISK

By keeping records of risk will help the team to avoid mistakes in the future. 
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The tools and techniques used to mitigate any issues that arise are, 
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User stories are the tool which has been used to simplify the project. This tool helps to understand the requirements, the size, and the complexity of the project. This tool also helps to identify the problems of the project. In the project, all the stories were organized in order of Must have, want to have and nice to have. This will reduce the time frame and project budgeting becomes easier.
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Another technique used in the project in Moscow. This technique helps to reduce the number of stories to a minimum. This technique also helps to work out what priorities to each story and can implement the most wanted task. All task was taken down in brown paper and then transferred to an electronic version.   
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After prioritizing each task this technique helps to estimate how long each task takes to solve. This technique used was a product project technique, combined with the Delphi forum. Which gives the best guess on how complex each task would be and what size. This involved negotiating with many people as possible to get the best average and to make a good estimate on the task. 
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Gantt chart is a very helpful tool for planning and scheduling a project. This chart also helps to assess the period of a project, what resources needed, and also helps to plan the order in which we complete tasks. Gantt chart is a type of bar chart which shows a project timetable. This chart also helps to view the beginning and end dates of the project. Gantt chart shows the time interval on a horizontal X-axis and task to be done on the Y-axis. Chart also shows the relationship between activities (What is Gantt chart? - Definition from WhatIs.com, 2020).

To complete this project successfully the team was controlling a big number of activities and make sure that they completed on time. If the deadline was a miss or a task out of sequence, there could be a very big effect on the project. The project will be late and cost more. Gantt chart conveys this information to outline all the tasks involved in a project. This tool gives an instant overview of the project and its associated task when these need to be finished.  
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No project would be completed without giving cost and time frame for the project. Based on all the planning and techniques used by the team, the team has done an estimate for the project. This is just an estimate, not an actual price, so the estimate could go up and down. The estimate of the project is 30,000 pounds. 30 working days for the completion of the project. This estimate was based on all the user stories and the iron triangle theory. This estimate was done by keeping quality, cost, time and scope. 
The iron triangle is a concept of project which expresses the triple constraint cost, time and quality or scope. The time constraint is the amount of time to complete the project. The cost constraint is the budgeted amount available for the project. The scope constraint refers to what must be done to make the project successful (Atkinson, R., 1999).
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For effective communication to make a project successful communication plan is very important. A communication plan is a simple tool that helps to communicate effectively on a project with stakeholders. It sets clear guidelines for who is responsible and how the information will be shared. This project plan will be communicated by emails and skype calls (Binder, J., 2009). 










Figure 2. Communication Plan
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PERSONAL REFLECTION 

While managing a project I felt I had developed self-discipline, which is very important in managing a project. I have gradually developed confidence and strength in most transferable skills, such as communication skills, risk management skills, negotiation, cost control, scheduling, and information technology. I felt confident about my information technology skills whereas I was concerned about my leadership skills. Good communication and leadership skill are very important while managing a project because it is very important to communicate with the team and stakeholders regularly during the project.
I have planned to continue to maintain my self-development to improve my performance by engaging in regular learning activities. I will continue to acquire more knowledge to prepare me to face professional challenges, especially in the area of leadership and communication. 
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CONCLUSION 

[bookmark: _GoBack]Project management is very important for the organization to conduct the project. The project management team needs to understand the project lifecycle, risk and risk management to create a good strategy for the project to be successful. Managing the risk is a more challenging part of the project. We can never predict the future with certainty, we can apply the risk management process to predict the uncertainties to minimize the impact. Managing the risk will not only help to avoid crises but also helps to learn from a past mistake. It helps to improve the chances of success. Moreover, applying the necessary tools during the process by applying a Gantt chart, cost and time, the iron triangle can help to reach the goal of the project.
However, it is very important to keep in mind that when the project seems not to achieve its goal, the project needs to stop before going to spend beyond the budget.
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COMMUNICATION


EMAILS AND SKYPE


Project Status Report and Project review


FREQUENCY


Weekly


GOALS


Review project status and discuss issues and delays. 


OWNER


Project Manager 


AUDIANCE


Project   Team + Sponsors+Stakeholders


Present project assess what worked out what did not work.  
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