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· INTRODUCTION
	Business skills in Hotel industry refers to all the required elements and quality in an individual in order to pursue his career in the hospitality industry. Hospitality industry falls under service sector organization that involves providing leisure services in relation to the food, accommodation and other amenities for the travellers. In order to work and establish career in Hospitality sector, one must posses all those necessary skills that fulfil the requirement of particular job. These skills may include different components such as- Customer service, as it is the important element in Hotel, networking, communication skills as the vital requirement in service industry, Flexibility in working with the shifts, multitasking skills to perform different tasks at a time, Language skills, cultural awareness and other technical and mathematical skills etc. All these skills posses the basic requirement criteria for career at luxury Hotel. This report will highlight the Strength, weaknesses, opportunities, threats being identified in his personal skills along with comparing them for the requirement of Hotel. The report will include a personal development plan for an individual to match the skills requirement at luxury Hotel. This report will also include the legal legislative risks being considered by managers and employees at Hotel such as- data protection, health and safety, food hygiene, licensing, key provisions within Hotel Proprietors Act 1956.

· SWOT analysis for current academic and employability skills
	The following SWOT analysis an individual strengths in which he is capable and posses some good skills that are required while working in the Hotel, weaknesses that he needs to polish and the areas which he lacks, opportunities where he can improve and develop himself a better skill person, threats which could be harmful and create difficulties in his career in Hotel industry.

	Strengths
	Weaknesses

	· Theoretical knowledge in relation to the Hospitality studies and the functional areas in a Hotel(Silva and et.al., 2019).
· Knowledge in operations including the basic understanding in concepts of accounting, human resource management, cost control etc.
· Financial management and analysis, able to read and evaluate financial reports of the company, revenue management and other financial activities.
· Better technical and IT skills and the knowledge related to the software and computer operations in financial management and other activities.
· Communication skills and the way of interacting with the people and influencing them to understand the personal point of view and agree on it(Hertzman and et.al., 2015).
· Better and deep knowledge in management theory subject including the basic steps for management in Hotel, overview for the Hotel industry and the requirements of skills while working in Hotel industry.
	· Lack of interpersonal skills that is managing the stress situations and handling the pressure related situations in work. This due to lack of work experience. The individual has the hesitation from being patient and making decisions in the complicated situations or being calm to listen the things carefully although they are against their integrity.
· Lack of Leadership skills and ability to lead the people through directions and influencing them to work along. The individual is not able to lead people in his directions or influence them to work along as per his instructions and this is due to lack of experience and practical knowledge of managing the people within the organization.
· Lack of flexibility and multitasking ability. The individual is unable to work in different shifts and timings which is also an important activity in Hotel industry as to work along with different timings and be flexible to work. Next is that the individual is not able to perform different tasks at a time as again due to lack of experience and practical work performed.

	Opportunities
	Threats

	· The individual has better opportunity in developing career in Hotel industry as he consists better communication and interaction skills. Hospitality industry provides services which is intangible and can be seen only when the customer is satisfied with the staff behaviour and interactions as well as his service, so the individual has chance to opt for this opportunity using his strengths of communication and interaction.
· Better opportunity for establishing and qualify for admin job as the individual has good IT and technical skills and good hands at operating computer software, which is the initial requirement at Front desk or Back office job to record the data and analyse them accordingly.
· Opportunity in the financial department at Hotel as mentioned above the financial management and analysis is one of the strengths of the individual.
· Better opportunity for career in Hotel management as the individual has better theoretical knowledge on management and practice at Hotel, which could be easy for him to transform he academic theory into practical activities and tasks at the Hotel.
	· Due to lack of interpersonal skills and patience during problems will create a lot more difficulties and threats during the critical situation. Hotel is the place where there are lot of critical circumstances and changing nature of the guest which turns out to be responsibility for the staff to handle those situations and have the patience even if the situation is against their ethics and integrity so lack of patience and stress management will turn to be threat during these situations(Adeyinka-Ojo, , 2018).
· Threat of performing more than one task at a time. This is due to lack of multitasking ability by the individual as discussed in the weakness portion. Hotel is the place where there are lot more activities to be performed at a time as such serving the guests, managing the communication between the staff, ensuring that guest is satisfied with the service as well as addressing their problems and handling the critical situations. Lack of multitasking ability by individual will make him unable to work with these kinds of situations and activities.



· Personal Development Plan


	From the above SWOT analysis there are various strengths and weaknesses are been identified from an individual and on the basis of these weaknesses identified, the personal development plan is being prepared and which shows the skills of individual that needs to be developed and what all activities are to be performed by him to develop that specific skill. It also includes the priority of the skills to be developed and the time duration for the activities to be performed to improve particular skill. It will also include the evidence for the completion and improvement from different persons to make sure that the activities were effective and improvement is made.
	Development of skill
	Priority
	Activities undertaken
	Resources
	Duration
	Evidence of completion

	Multitasking skill
	High
	Making to-do-list and mentioning all the important activities in it which will act as a structure for conducting the activities.
· Set a reminder for all the activities to be performed.
· Make the priorities among the important tasks and try to perform them with the small tasks as this will improve the multitasking ability(Alhelalat,  2015).
· Work in time blocks to complete the activities before the deadline.
· Avoid the distractions and diversion of attention while performing any specific tasks and try to add on more task during the time in performance list.
	Money, Stationary and other equipment.
	30 days practice required.
	360 degree feedback,  review from colleagues etc.

	Flexibility
	Medium
	· Make out a mindset towards working with different timings as per the requirement.
· Read articles and collect information from internet regarding how to plan out things and adjust the priorities in different timings(Cetin and et.al., 2016).
· Observe the other departments and how they manage the work in different shifts and collect the information from the persons already working with time changes and shifting.
	Computers, Internet etc.
	20 days
	Collection of reviews from Colleagues and peers.

	Leadership skill
	Low
	· Design the strength and weakness elements in personal skills and identify what elements will be driving towards the improvement of leadership quality and skills.
· Use communication skills as a main weapon to interact others and influence through the words which will help further in developing the leadership ability and influencing others to make work.
· Learn to work in a team and adjust as per the viewpoints and consideration of the team members and try top lead the team for specific goal by motivating the members.
	No resource other than time of individual.
	90 Days
	Collection of reviews from the peers, classmates and other people.





· CONCLUSION

	From the above report it is summarized regarding the required academic and employability skills for enhancing the career at Hotel industry by an individual. The report presented the SWOT analysis for the individual skills which included the strengths and how it will be converted in the opportunities. It consisted of how the weaknesses turn out to be threat for the individual during his employability. 
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