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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will be analysing the methods and strategies I have implemented to help me to improve resilience and minimise stress while completing initial police training. I will be using the “ERA Cycle” (JASPER, M. 2013), it contains three stages which will form the base structure of this essay. The initial stage, “Experience”, will link to the stress that could be caused and the resilience you will need to cope with situations throughout police training. The subsequent stage, “Reflection”, encompasses the effective ways of processing emotions surrounding the experiences I have gone through. The final stage, “Action”, focusses on foresight, whereby having processed these emotions, I will then consider how future situations should be approached and what plan to proactively establish.  

I personally became a police officer as I wanted to make a difference to other people's lives and be able to help. One thing that I didn’t consider prior to before joining, was the fact that you encounter individuals when they are potentially experiencing some of the worst moments of their lives, which potentially can foster stressful situations. Frequently working in intense situations can lead to a “normalisation” of high stress levels. Therefore, Police Officers have to develop resilience by finding ways to cope and alleviate stress (Miller, J.K. 2022).

Boxing has been a passion of mine for the last ten years, from competing to coaching.
The sport itself, helps to build mental resilience as it requires self-belief and the ability to control your emotions when stepping into the ring (Andersen, W. (2021)). I find it to be a great stress reliever and mood lifter, this could be due to the sense of accomplishment, or the increased endorphins caused by the high intensity exercise. Punching something has also been found to help release repressed emotions, (Bozdarov, J., Jones, B.D.M., Daskalakis, Z.J. and Husain, M.I. 2022), which may be key for someone involved in a policing role as your mind and emotions will need that release after dealing with challenging situations (Miller, J.K. 2022).

Boxing is an intense sport and over a long period, the high impact workouts had some negative impacts on my joints, so when I applied to join the police force, I also started lifting weights to look after my body and my mind. Weightlifting improves muscular strength and helps build a stronger body, which may be beneficial for the physical aspects of policing. It has also been proven to have ‘substantial psychological benefits’ and can help reduce, ‘stress, anxiety and depression’ (Katharine Hong MacShane. 2014). 

When I am boxing, I am extremely focused, which provides an escape from the stressors of day-to-day life, whereas with weightlifting, the stillness and compact movements encourage the processing of emotions as I work out. Personally, the combination of the two sports helps to reduce stress and build mental resilience, whilst in the reflection part of the cycle.

Joining the police force has been a life-long aspiration that I thought had passed me by, however, when I applied at the age of 30, I could have never imagined how much I would enjoy the training. The level of enjoyment I experienced during the training course made me remarkably confident I had chosen the right path, however, this also meant I put an exceptional amount of pressure on myself and subsequently triggered some general anxiety. 

Anxiety can impact sleep quality (Chellappa, S.L. and Aeschbach, D. 2022), and I developed mild insomnia, which was not something I had ever experienced before. Before turning to over-the-counter medication, I leaned into talking therapies. This gave me time to truly reflect on the experiences I was going through with the help of a professional, it also highlighted the fact I was lacking in self-belief when it came to my ability to perform in police training. I began journaling after my therapist’s advice, to become more aware of my feelings and anxieties and to allow me to rationalise and ease any feelings of self-doubt. Additionally, just being more self-aware throughout the day, about my body language, (i.e. how I was standing, if I was tense) and taking a few deep breaths and changing the way I was carrying myself by standing up taller and relaxing.  

At the beginning of the training course, I thought that being a very active person who regularly exercises, would mean I would be able to handle any stress that came with policing. While I do find boxing to be a great escape and weightlifting encourages a period of reflection for me, they alone were not allowing me to fully understand and process the new emotions and experiences. Therefore, I reached out to a therapist and have found that the combination of all three have really helped me to reflect and process properly. 

Sometimes, policing does not allow you to attend the gym daily and after working a long shift you may not have the energy or time to exercise afterwards, fortunately, I now have a relationship with a therapist who is available for when and if I need to discuss and reflect on the experiences I have been through to be able to put plan in place and take action to help me grow and develop as a police officer and an individual, which is all part of the “ERA cycle” (Jasper, M. 2013). 

Going forward my plan or “action” is to be more self-aware of my body and mind’s needs, some days I have excess energy and/or frustrations and those are the times I need to go to the boxing gym and get that physical release. Other days I may have had a busy day and feel some residual stress, or I may have seen something unpleasant or sad and I may feel a weightlifting session will help me to reflect and process my emotions before I return home. There will also be periods going forward when I may experience something, and exercise alone may not be sufficient to relieve the feeling so it is in those times I will reach out and engage with a therapist to better understand and deal with these experiences. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout policing conflict arises in many different forms and may be present at any incident that occurs. Police officers must be prepared to manage any conflict to which they have been called, members of the public who may behave confrontationally towards them and potentially, internal conflict caused by differences between colleague’s own personal ethics and approach to the job. Officers must navigate all these different stressors in addition to adhering to police policies, procedures and constantly refer and consider the ‘national decision-making model’ as well as other codes of practices. 

In this essay I will reflect on an incident I have been involved in at the beginning of my police career, I will critically assess my actions throughout the incident in an attempt to understand what worked and what I could have done better and what factors such as social and ethnicity influenced how the scenario played out. To aid in my reflection I will use the “ERA Cycle” (JASPER, M. 2013), which is made up of three stages: Experience, Reflection and Action.

As I begin my career, I have been assigned to a position within The Hub, in Cardiff Bay police station, for my first three months. My main role here is to gather evidence from a case, interview the defendant and if appropriate build the case file and send it to CPS for a charging decision. The incident I have chosen to focus on for this essay occurred on my very first day at the Hub. As I hoped, I was thrown straight into the job and got involved wherever possible, my tutor was away on leave at the time so I worked with another colleague and wanted to help as much as I could. The case we were given involved an allegation of DV harassment and criminal damage. 

The defendant was a white male who was originally from Ukraine and the victim was a black female who had moved from London to Cardiff, language preference was considered however the defendant spoke English fluently and did not require an interpreter. 

I had some nerves prior to the interview with the defendant, mainly due to the fact that I didn’t know what to expect, however it went very smoothly, and I felt relieved and happy with how it had gone after and felt I had gained some good experience from seeing how my colleague completed the interview. 

I was shown how to use Niche and, how to build a case file and although it was complex, I was enjoying the work we were doing. Towards the end of the day my colleague asked if I would like to ring the victim to update her on what was happening in the case, to tell her the defendant had been interviewed and that he was to be released on bail with set conditions not to contact her. I also needed to ask her some questions from one of the outstanding forms, regarding how safe she felt, if she was intimidated and if she felt a repeat incident would occur and finally my colleague said could I ask her ethnicity as this had not previously been completed on any other forms. 

I called the victim and asked her how she was doing generally and told her I was phoning to give her an update on the case. I told her that the defendant had been interviewed and had answered no comment and was to be released on bail. Upon hearing this, she instantly became angry and began shouting that the whole thing had been a waste of time. She felt that she had been proven right in her assumption that the police wouldn’t do anything, and she wanted to withdraw her statement. 

I asked her to let me explain further and told her there were conditions to the bail, that he could not contact her or attend at her address, she then apologised and said she had ‘jumped the gun’, was happy with those conditions and did not wish to withdraw her statement. I told her not to worry and that I understood that she was in a difficult situation and tried to make her feel like she was being supported. I asked her the questions I needed to and without prompt she told me details of the relationship and how she did feel awful for taking legal action as the defendant was going through a tumultuous time himself after leaving Ukraine.

I then asked the victim what ethnicity she was, and she responded that she was ‘Black, a Rastafarian’. I replied ‘okay’, and began typing her answer, it was at this point that she started shouting and became irate. Unprovoked, she asked why I was laughing, to which I replied that I was not laughing. She continued to insist, incorrectly that I had laughed at her response. This was a confusing interaction that seemed to turn on a knife-edge, the victim then continued by stating that all police officers were racist. I assured her I had not laughed at her answer and was in fact typing her responses in to the computer system. I apologised for any confusion and reiterated that I had not laughed, assured her that we ask everyone their ethnicity for data collection purposes and that no offence was meant. 

Following this exchange, the victim calmed down and said that she had thought she had heard laughing and had historic issues of trust with the police. I continued the conversation for a few more minutes, empathising with her concerns and ended the call on a much more positive note. 

When the call ended, I felt shocked about what had just occurred and used the ERA model to ‘reflect’ on the experience and drive actionable learnings.  

‘The Victims Code of practice’ sets out 12 rights that victims of crimes are entitled to (The Victims’ Code Overview. (n.d.)), I cannot outline them all due to restraints of this essay, so I will just focus on the ones that were applicable to this occurrence. The most prevalent one was to make regular contact with the victim to update them on the case, when the incident has first occurred this could be several phone calls over the first couple of days as the case changes more rapidly at the beginning, as the case progresses the standard contact is every 5 days unless the victim has specifies otherwise or is eligible for an enhanced service, when calls would be made daily. 

I called the victim with my colleague sitting next to me as this was my first interaction with a member of the public as a police office. I introduced myself and explained why I was called, the victim did seem a little standoffish, but I remained polite and professional and explained to her the defendant had been interviewed and given a no comment response. When I mentioned the defendant was being released on bail with conditions, the victim became very upset and angry and began shouting that she considered the whole experience to have been a waste of time due to this outcome. 

At this point I considered my options, and Betaris Box and realised that I needed to remain calm in this situation, if I had also become angry and communicated harshly with the victim, it would have had a negative influence and we could have potentially become stuck in a cycle that would only escalate (Revolution Learning and Development, 2023). Instead, I chose to block the cycle by responding positively to the caller, by empathising with her and stating that I understood her disappointment but continuing to calmly explain although the defendant was being bailed, that there were also conditions on that bail. This instantly disarmed the victim and broke the cycle, she apologised to me, so I was pleased with how I handled with this part of the call and was able to keep remain calm and remember how to act in this situation. 

I then asked the questions from the bail form about how the victim felt and at this point I felt we had built a good rapport; I relied on active listening skills, and she opened up to me about the case and the relationship and I responded by empathising with her and giving her the time to reflect on what had happened and talk about her feelings. At this point in the conversation, I had become more relaxed and felt like we had established a good level of rapport within the discussion. Due to this I failed to realise the weight of the final question regarding ethnicity, I see now that this was naïve.

Following the phone call, I realised I had not comprehended the potential weight that the question of ethnicity could have when asked. I had also naively commenced the conversation without considering certain members of the public’s perceptions of the police force. 

For decades there have been, riots such as ‘The Brixton riots”, reports such as ‘The Scarman Report’ and ‘The Macpherson Report’, the national debate and inquests after tragedies such as Stephen Lawrence’s Murder (Leslie, C. 2020), all linked to racism within the police force. Not everyone in society views the police in a positive light and individuals from ‘BAME’ groups will rightly have opinions and concerns regarding the police that people like me, a white person have never had to consider until going through police training. Even as recent as 2023, Jeremy Vaughan stated that “South Wales Police is institutionally Racist” so it is understandable why people from BAME groups may not trust police officers.

Society is influenced by what we see in the media, portrayed on television, in newspapers and now on social media. News outlets often cover negative stories involving police officers which cause people to lose faith in the police and question the legitimacy of the force (Intravia, Thompson and Pickett, 2020). People are entitled to their own beliefs, bias and opinions about the police force depending on specific experiences, officers must be aware of this and prepare for different reactions and interactions from each person they deal with. 

Moving forward from this experience using the ERA cycle, after my reflection period I feel in the future I will put into ‘action’, 
1. Being more considerate and switched-on regarding peoples different opinions, biases and preconceptions, especially in regard to the police force. 
1. I will be sure to make clear that when a defendant is bailed from custody, that comes with certain conditions in order to protect the victim and to allow us to carry out a thorough and effective investigation.
1. I will consider how people from different ethnicities need to be treated differently and with more care and understanding due to police failings in the past.
1. Before asking the question, I will explain why I am asking a person's ethnicity and that it is a routine question simply for data collection purposes, so they can be put at ease when asked. 

I have a great learning experience from this interaction, and I am grateful that it has happened as I feel it gives me better understanding and empathy when dealing with members of the public. It was my first day working as a police officer and immediately after this happened, I was shocked and disheartened as I had wanted to make the victim feel supported and respected however, the call did not go as I had hoped, and I took that personally as a failure. But having the time to reflect, I realised people are not judging you personally but the institution as a whole, and once you put on the uniform you have to be prepared for that and different people will have different reactions, opinions and biases the police. I feel my active listening and rapport building skills saved the situation from escalating any further. Although this conflict was not physical as it was a verbal interaction over the phone, it allowed me to exercise and develop an officer’s greatest ‘tool in their kit’ their tactical communication, this is a vital skill I will need when dealing with and de-escalating conflict. Beginning in the hub and having most interactions over a phone or over a desk in interview rooms will really give me the chance to focus on this area of development. Overall, I am happy with the level of communication I portrayed and the skills I was able to use, and this experience has brought to my attention areas I need to consider more when dealing with conflict and the causes behind reactions. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

As touched on briefly in the previous essay Victims' rights are laid out by ‘The College of policing in ‘The Victims Code of Practice’ (VCOP) which sets out 12 rights that victims are entitled to over the course of a criminal investigation and trial. Introduced in 2021, the code ensures that victims are treated fairly and ethically, in line with legislation and that they are given the support they require throughout the process. It puts responsibility on members of the police force to ensure that victims feel in control, understand what is going on and that they are not caused any more stress after already going through a traumatic situation (College of Policing, 2021). Throughout this essay I shall reflect on an investigation I was a part of and analyse how I was able to support the victim and deliver the relevant parts of the VCOP.

I am now three months into my police training on the job as a student officer. I am nearly at the end of my placement in the hub and I feel that even over this short amount of time, I have learned a lot about not only cases and investigations, but also in engaging with people.

I have recently been part of a case that involves a ‘TWOC’ which is an abbreviation for ‘Taking without owners’ consent’ and in this case relates to the taking of a car, the defendant has had his first hearing and due to appear in magistrates court at the end of June. The defendant in the case is also being tried for Domestic Abuse allegations which involve a different victim that I will not be looking at for the purpose of this essay, I shall focus solely on the victim and witness for the TWOC. 

A summary of the case is that a mother who I shall call Tracey stopped her car outside of a local convenience store and ran in to grab some sweets for her 20-year-old daughter, who I shall call Sam who was sitting in the back seat of the car. While she did this, Tracey left the keys in the car and the engine running which is something she says she does regularly around the village she lives in. 

While Tracey was inside the shop, the defendant in the case walked down the road past Tracey’s car and then realised it was running, he then turned back towards the car, jumped in and drove off. It took Sam a minute to realise what was happening but when she did, she began screaming in the back and the defendant realised she was there and told her to get out, Sam was confused and told the defendant, “This is my mum’s car you get out”. The defendant made a few more attempts to get Sam to leave using verbal abuse, but when he realised this wasn’t going to happen, he got out of the car and ran off. The suspect was arrested later that day for other crimes he had committed and using CCTV footage collected from the shop and the house opposite we were able to positively identify him as the perpetrator in this case also.

Both victims in this case are white women who speak English, so there was no ethnicity or language-related issues that needed to be considered. 

Sam is twenty years old, but her mother Tracey made police aware that she has severe autism and other learning difficulties which can impact how Sam communicates and understands emotions. 

I was the OIC for this case when it came into the hub and a statement had not been taken from Sam who was a key eye-witness, I called Tracey and introduced myself and inline with Right 3 of the VCOP - provided her with information when reporting the crime, I gave her my work contact details, the crime reference number, explained my role in the investigation making her aware I would be managing the case from here and what was going to happen next. I talked to Tracey for a long time as I wanted her to feel supported, in line with ethical policing principles ‘respect and empathy’ (College of policing, 2024), I wanted her to know I understood and was taking the matter seriously. One I had built up a rapport with her I asked her about Sam and if she would be able to provide a statement, Tracey said that she would like to, but she may need some extra support while doing so, I told her this was no problem. I arranged to go out to visit Tracey and Sam with my colleague, at Sam’s grandparents' house as Tracey advised this is where she would be most comfortable. I wanted to accommodate Sam’s needs, so Sam’s nan could sit in with her while we took the statement. I thought this appropriate step to take, as another ethical policing principles states that we should take pride in providing an excellent service to the public and this is something I am committed to (College of policing, 2024).

Upon arrival at the house I made sure to talk with Tracey and listen to how she was feeling about the incident, I met Sam and after talking with her I was able to carry out a witness assessment and realised she would be eligible for special measures as she would be classed as a vulnerable witness under ‘Section 16’ of the ‘Youth Justice and criminal evidence Act 1999’ as Sam a has a significant impairment of intelligence and social functioning (College of Policing, n.d.).  

When I took Sam’s statement and spoke to her about the case I used simple terms and avoided any police jargon, as the VCOP; Right 1 states that victims are entitled to be able to understand and to be understood, this does not just apply to speaking different languages but it includes anyone who may have difficulty understanding. It is our duty as police officers to ensure we positively engage and interact with anyone who needs are help and we do not discriminate against anyone and treat everyone fairly, in line with ‘Leadership standards’ set out by the College of policing (College of Policing, 2024). 


In line with Right 4 of the VCOP I referred Tracey and Sam to victim support services, so they could be offered help and support, I have since spoken to Tracey and she made me aware that victim support sent someone over to the house to talk with her and Sam. They provided Sam with a panic alarm so she can have it in the back of the car with her are she has been struggling with anxiety and panic attacks when in the car since the incident occurred. I mentioned earlier that I carried out an initial needs assessment and filled in a MG2 form, so that if Sam was called to speak in court she could be considered for special measures. While I was at the house, I discussed this with Tracey, explaining to her what special measures where and how they could make giving evidence easier and less stressful for Sam. I told Tracey we could apply for them, but that they are not guaranteed as I didn’t want her to have unrealistic expectations, or to be potentially disappointed and together, we agreed on which special measures would be most beneficial to Sam and why, this helped me to complete the form more effectively. 

Right 6 ensures that victims are to be provided with information about the investigation and prosecution, previously this has been something that officers have struggled with, due to busy and demanding schedules. That is why the VCOP is so important to ensure victims are not forgotten about and are kept at the heart of the criminal justice system (College of policing, 2021). I made sure that Tracey and Sam knew that the suspect was arrested and had been interviewed, and that this had occurred on a Saturday night so he would be remanded in custody. I also explained that he would then go to court on Monday for the first hearing. After the first hearing, I phoned again to let them know that the defendant had not entered a plea and the date he would next appear in court. I explained he was released but with strict court bail conditions, and due to his other crimes, this included that he was not allowed to enter Barry which is where he had taken the car from and where the victims lived, so this put them at ease. 

When I went out to visit Tracey, I explained that there would be the opportunity to write a Victim Personal Statement (VPS) which comes under ‘Right 7’. I think as this was explained from the beginning it gave Tracey time to consider what she wanted to say, and she wrote an honest and impactful statement that will be read out in court.

As we move forward towards the trial I will be in touch with Tracey and Sam only when I have relevant updates, as I have agreed with them. I have explained to them that in line with VCOP code 8 & 9 the witness care unit will give them updates about the trial, process, their role, if required and the outcome. I also made Tracey aware that she can also contact me on my mobile if at any point she has any questions or concerns about the trial. 

Victims play a critical role in the criminal justice system and if they are not treated properly, with respect and support throughout the process, then they may lose faith and will be potentially less likely to report crimes in the future. It is vital we follow the VCOP and treat people ethically and in line with policing principals and policing standards. I feel in this case I built a good rapport with both Tracey and Sam; I was able to accommodate Sams needs and consider her feelings, whilst treating her with dignity and respect. I am proud of how I have communicated and engaged with them both and feel like this has helped keep them engaged in the process.

Word Count = 1695












Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

It is part of a police officer’s role to make autonomous decisions on a daily basis, you have to have the right information and knowledge to be able to do this and you have to be self-aware to ensure your own biases don’t affect the decisions you make, remaining impartial and fair with our choices, in order to protect the public. Everyone has unconscious biases that are impacted by our own experiences and the society we live in; we must have some awareness of these and by using reflective tools such as the ‘ERA model’ we can become more self-aware. The police also have a tool to help make decisions, called the ‘National Decision Making Model’ (NDM), this gives officers five steps to consider when they make decisions to aid a justified, proportionate, legal, accountable and necessary outcome, and when considering those five steps the NDM makes officers ensure that every choice they make is in line with the code of ethics. (College of Policing, 2023). 

I will use this essay to reflect on an investigation I have been involved in and consider my use of the NDM and using my own discretion to make decisions that have impacted the investigation. 

The case I will be reflecting upon is one which involves a stalking allegation, the defendant is a 32-year-old white male, and it is alleged that he has been sending his co-worker (a 21-year-old female who is British but with Filipino heritage), inappropriate messages, making inappropriate comments, touching her unnecessarily. These behaviours eventually escalated to him following her and standing outside her house. The victim is very shy and didn’t report the incident herself as she didn’t want to get the defendant into any trouble, she considers him a friend and the defendant has told her he has mental health issues. She has been trying to help him work through these issues, however after she saw him outside her house, she was terrified and unable to stay there alone so had been staying at her sisters for a few nights. Her sister eventually reported this to police. 

When I was given this case in the Hub, I immediately started on the first stage of the NDM which is gather information and intelligence. This involves speaking to the response officers who attended the victims address for a statement and the officers who arrested the defendant, I asked response to go to where both parties are employed and collect any CCTV footage which would show the defendant following the victim. I seized the defendant’s phones when he was brought into custody so these could be downloaded and one of my colleagues performed a download of the messages on the phones but found all messages had been deleted. 

While I was going through all the evidence that had been collected, I was informed via PNC search results that the defendant had previously gone to prison for a previous stalking conviction, and he has two restraining orders against him from other female victims. Although this is relevant, I still must remain impartial and in line with policing ethics, not let any biases impact my decision making. I cannot now judge the defendant on his past and previous convictions, I must look at the evidence from this instance and build my case from there, everyone is intitled to a fair trial regardless of past convictions. 

I interviewed the defendant, and he gave the defence that there had been a previous romantic relationship between the pair and that as the victim had recently tried to end it, he admitted her had been following her and outside her house as he wanted to speak to her and discuss the relationship. The victim claims there never was any relationship, they were work colleagues only and she stated she never told him where she lived. The defendant claims that he knew where she lived as he had dropped her off home on several occasions and that another colleague would corroborate this as once the group went the cinema and the colleague was in the car as well when the defendant dropped the victim home. There were other claims, including that the sexually explicit messages between the pair were back and forth, the defendant claims the victim has initiated some of these conversations. I had screen shots from the victim that initial response officers took but they only showed what the defendant said not the victim and they were not time stamped or in any order. 

These claims from the defendant meant I had more evidence I needed to collect, and I was going to need time to do this, in line with UK laws you can only keep a defendant in custody for 24 hours before you either charge or release them. So, I had to make use my discretion to decide on which steps I take next. 

Discretion is a decision that has been made with lawful authority, following laws and legislation put in place to make ethically correct decisions. Discretion is critical in policing to allow the police to serve the public effectively and keep a relationship between the two. Police officers must make professional decisions autonomously and be able to rationalise and justify why and how they make certain choices. (McCartney and Parent, 2015). Officers use the NDM to insure they are making the correct legal decisions and using their discretion correctly. 

At that point in my investigation, I had gathered some information and intelligence and now needed to assess threat, risk and develop a strategy, in this case the threat involved the victim and the public. If the defendant is released, what risks does he pose and how can I safeguard the victim. I must weigh up the fact that the defendant has not been violent before, but he does have previous for stalking and has made violent threats in the past. I know I am going to need to gather more evidence before I can submit my case to the crown prosecution service (CPS). So, after considering all my powers and the policies available to me I decided to release the defendant on bail to allow me the time to gather more evidence from both sides, I put bail conditions in place to make sure that the victim is safeguarded. I discussed my decision with my supervisor and tell him my reasoning and he agreed this was the right step to take. The bail conditions were not to contact the victim, not to attend at her address, or any place she is present and to reside at his own address. I continued going through my options and contingencies as part of the NDM and I felt conditional bail was sufficient safeguarding for the victim as she was also going to stay at her parents address and the defendant did not know where they live, also if the defendant breaches any of the conditions he could be brought back into custody. 

The defendant was released, and I began my investigation trying to collect as much evidence as possible, I was put in contact with the public protection team who were going to be helping me on the case,  they look after the victim to ensure all the necessary safeguarding is in place and VCOP will be adhered to. I contacted the employer to clarify some things pertaining to the investigation. Around a week after the defendant was released, the manager informs me he has been sitting outside the workplace in his car when he has no reason to as he no longer works there. The victim has not been in as she is off on sick leave, but the defendant did not know this. I have acted following the NDM model and having now reviewed the outcome I can see that my actions did not have the desired effect.

I then needed go back around the stages of the NDM model as the case had escalated, I gathered all information available from the employer about the times the defendant was seen, the shift the victim should have been on, who saw the defendant etc. I reassess the threat and risk, which by that point I felt was heightened as the defendant was clearly not taking the bail conditions seriously. I considered my powers and policies at that stage, and I felt the defendant had breached his bail conditions so I could bring him back in. I discussed this option with my supervisor who informed me that if I brought him back in, I would only get three extra hours added on to the defendant's original custody clock and as the victim wasn’t actually present at the address, I may not get the result I want. I considered what other powers and policies were available to me and I realised I needed stricter bail conditions, so I began the process of changing them. My inspector also granted me some investigation days so I could make more progress on this investigation and submit the evidence to CPS as soon as possible. 

Throughout the investigation I must follow legislation set out by The Criminal Procedure and Investigations Act (CPIA) which sets standards and procedures for investigations and regulates how information must be shared and disclosed between legal parties. During this investigation I take on several roles as outlined under CPIA, including; investigator, Officer in case and disclosure officer. The disclosure officer must ensure that all material is retained and produced in the case as either evidence or unused material, all relevant evidence must be disclosed to the prosecution as soon as possible to allow for a fair trial and all unused material must also be retained and listed so decisions can be made as to its relevance. (www.hse.gov.uk, n.d.). 

This case is still ongoing as I have to wait for the phones to undergo examination before I can send my case to the CPS. Reviewing what has happened so far, I feel I have learned that next time I use conditional bail as an option, I would make sure the conditions are much more stringent so there are no loopholes around them. Although the victim’s safety was not jeopardised this time, had she been in work it could have been a different outcome. Other than that, I am content that I used the NDM well and have remained impartial when gathering evidence and making decisions. I now have a much better understanding of disclosure and following CPIA when conducting investigations. I shall continue to use the tools there to help us and policies to guide us and carry on my self-reflection to continue learning and growing throughout my career. 


Word count = 1772












Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.


I am on placement in the hub for the first three months of my training so I will not have independent patrol status by the time this email is submitted. 
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