


Executive summary 
This report offers a thorough examination of the social impact that The Big Issue, a social enterprise based in the United Kingdom, has generated. The Big Issue empowers homeless and vulnerably housed individuals by providing them with the opportunity to earn an income through the sale of periodicals. The report investigates the way The Big Issue generates value for its stakeholders and enhances societal well-being by employing the social impact calculation framework of the Social Audit Network (SAN). Key theoretical perspectives, such as Corporate Social Responsibility (Carroll, 1999), the Triple Bottom Line (Elkington, 1997), Empowerment Theory (Zimmerman, 2000), and Sustainable Livelihoods (Chambers & Conway, 1992), are incorporated into the analysis. The results underscore that The Big Issue makes a substantial contribution to the reduction of social stigma associated with homelessness, economic empowerment, social inclusion, and skill development, all of which are in accordance with the broader objectives of sustainable development and social equity as outlined by the Brundtland Commission (1987).



1. Introduction
Social enterprises have become vital partners in solving intricate societal issues by integrating economic tactics with social goals (Nyssens, 2010). They function at the intersection of the public and private sectors, striving for social effect while ensuring financial viability. The Big Issue exemplifies such an organisation, functioning in the UK to assist homeless and precariously housed individuals. This paper examines the social impact of The Big Issue utilising the Social Audit Network's framework for calculating social impact, a tool intended to evaluate and improve the social value generated by organisations (Grey, 2000). The analysis will examine how The Big Issue's operations correspond with essential theoretical frameworks and advance sustainable development goals.
2. The Framework of the Social Audit Network
The Social Audit Network paradigm offers a methodical approach to assessing social impact by evaluating inputs, outputs, results, and impacts, while prioritising stakeholder participation and transparency (Nicholls et al., 2012). This framework corresponds with the growing demand for accountability and efficacy in social enterprises, guaranteeing their fulfilment of social missions. By implementing this paradigm, organisations can pinpoint areas for enhancement, augment their social worth, and convey their influence on stakeholders efficiently.
3. Synopsis of The Big Issue
Established in 1991 by John Bird and Gordon Roddick, The Big Issue employs a straightforward yet impactful model: providing homeless and precariously housed individuals the chance to generate legitimate revenue through the sale of a magazine to the public (The Big Issue, 2021). Vendors get the magazine at fifty percent of the cover price and retail it at the full price, retaining the margin as profit. This concept enables vendors to enhance their financial circumstances, acquire skills, and reconstruct their life. Throughout the years, The Big Issue has broadened its scope, extending its influence beyond the UK to an international level, thus emerging as a symbol of social innovation and entrepreneurship.
4. Implementation of the SAN Framework in The Big Issue
a. Identification of Stakeholders
Recognising stakeholders is an essential initial phase in the SAN framework. The principal stakeholders of The Big Issue comprise:
· Homeless and Vulnerably Housed Individuals (Vendors): The principal beneficiaries who acquire income, skills, and self-assurance
· Customers: Individuals from the public who acquire the magazine, so endorsing the vendors and the social objective.
· Personnel and Volunteers: Individuals who assist in the organization's operations, training, and development initiatives.
· Community and Society at Large: The wider society gains from less homelessness, enhanced social cohesion, and heightened knowledge of social issues.
· Partners and Sponsors: Entities that cooperate with The Big Issue to amplify its influence.
b. Inputs
Inputs denote the resources allocated to the organization's operations. Inputs for The
Big Issue comprise:
· Financial Capital: Revenue generated from magazine sales, contributions, and collaborations.
· Human Resources: Proficiency of personnel, volunteers, and trainers assisting vendors.
· Physical Resources: Infrastructure include offices, distribution centres, and equipment.
· Intellectual Capital: The brand, reputation, and expertise cultivated during years of business.
· Social Capital: Connections and affiliations with stakeholders, encompassing governmental bodies and non-governmental organisations.
c. Results
Outputs are the direct results of the organization's operations. The outputs of The Big Issue encompass:
· Weekly Sales: Exceeding 100,000 periodicals sold, yielding revenue for suppliers.
· Vendors Supported: Support extended to more than 1,500 vendors throughout the UK.
· Training Programs: Workshops and sessions designed to augment vendors' competencies.
· Increased Awareness: Public initiatives emphasising the challenges of homelessness and social exclusion.
d. Outcomes
Outcomes signify the alterations or advantages derived from the organization's endeavours. For The Big Issue, these encompass:
· Economic Empowerment: Vendors generate revenue, resulting in enhanced financial stability.
· Skill Acquisition: Vendors develop sales, communication, and interpersonal competencies.
· Enhanced Self-Esteem: Participation in significant work boosts confidence and self-value.
· Social Inclusion: Vendors integrate into the community, mitigating isolation.
· Behavioural Modifications: Beneficial lifestyle alterations, including less substance addiction and heightened willingness to pursue sustained employment.
e. Impacts
Impacts refer to the extensive, enduring consequences of the organization's activities on society. The impacts of The Big Issue include:
· Mitigation of Homelessness: Facilitating a decline in homelessness rates via economic possibilities.
· Social Cohesion: Improving communal ties by connecting the homeless with the public.
· Policy Impact: Shaping and informing public policies concerning homelessness and social welfare.
· Cultural Transformation: Altering societal beliefs and diminishing stigma related to homelessness.



5. Theoretical Frameworks
a. Corporate Social Responsibility
Carroll's (1999) concept of Corporate Social Responsibility (CSR) has four dimensions: economic, legal, ethical, and charitable duties. The Big Issue addresses these dimensions in the following manners:
· Economic Responsibilities: The Big Issue fosters economic development and individual financial stability by offering vendors a valid avenue for income generation. The organisation adheres to legal frameworks, assuring compliance with employment laws and regulations.
· Ethical Responsibilities: Adhering to ethical norms by treating vendors with respect, advocating for fairness, and cultivating an inclusive atmosphere.
· Philanthropic Responsibilities: Exceeding fundamental duties to enhance societal welfare through the mitigation of homelessness and the promotion of social reform.
The Big Issue illustrates corporate social responsibility by incorporating social objectives into its fundamental business model, consistent with Freeman's (1984) stakeholder theory, which underscores the necessity of acknowledging all stakeholders in strategic decision-making.
b. Triple Bottom Line
Elkington's (1997) Triple Bottom Line concept emphasises the necessity of reconciling economic, social, and environmental goals to attain sustainable development. The Big Issue's framework underscores:
· Economic Sustainability: Securing financial viability via magazine sales and diversified revenue streams to maintain long-term operations and vendor revenue.
· Social Sustainability: Fostering social inclusion, mitigating inequality, and improving the quality of life for marginalised populations.
· Environmental Sustainability: Although not a central emphasis, The Big Issue integrates environmental considerations by advocating for responsible material procurement and endorsing environmental activities within its publications.
By focussing on these three pillars, The Big Issue aids in achieving the overarching objectives of sustainable development as articulated by the Brundtland Commission (1987), which advocates for fulfilling current demands without jeopardising the capacity of future generations to satisfy their own needs.
c. Theory of Empowerment
Zimmerman's (2000) Empowerment Theory posits that the empowerment of individuals results in improved well-being and societal transformation. Empowerment entails enhancing the spiritual, political, social, educational, gender, or economic capacities of individuals and groups. The Big Issue empowers its vendors through:
· Granting Autonomy: Vendors oversee their individual micro-enterprises, determining the timing and location of their sales.
· Skill Development: Providing training programs that enhance employable abilities.
· Access to Support Services: Facilitating access to housing, healthcare, and social services.
· Fostering Self-Efficacy: Cultivating confidence via successful sales and affirmative customer encounters.
This empowerment corresponds with Putnam's (1995) notion of social capital, augmenting networks and trust within the community, which is vital for collective welfare.
d. Sustainable Livelihoods
Chambers and Conway's (1992) Sustainable Livelihoods framework underscores the significance of assets, methods, and outcomes that empower persons to withstand and recuperate from stressors and shocks. The Big Issue fosters sustainable lifestyles through:
· Asset Development: Assisting vendors in amassing financial capital and enhancing human capital through skill acquisition.
· Diversification Strategies: Allowing vendors to pursue various opportunities and mitigate risk.
· Favourable Results: Attaining improved living standards, health, and social integration.
This method emphasises the necessity for comprehensive solutions that tackle several dimensions of poverty and exclusion, in accordance with Prahalad and Hart's (2002) notion of generating opportunities at the base of the pyramid.
6. Conclusions
The analysis indicates that The Big Issue successfully creates substantial social impact by empowering homeless and precariously housed individuals through revenue generating, skill enhancement, and social inclusion. Utilising the Social Audit Network's approach for social impact assessment, The Big Issue's initiatives yield measurable results and enduring effects that advantage both the vendors and society. The incorporation of CSR concepts, the Triple Bottom Line framework, Empowerment Theory, and Sustainable Livelihoods highlights the organization's diverse influence on society. The Big Issue exemplifies how social companies may tackle intricate societal challenges through innovative and sustainable business structures, thereby advancing the overarching objectives of sustainable development and equality in society.
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