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Introduction

The aim of this report is to analyse and evaluate the success of the Commonwealth games held in Birmingham in 2022 and its impact on the local community. Moreover, it will reflect on the process from the beginning and follow the steps that made this project possible. As with any other project of such an enormous scale, this one was not without its own hurdles and barriers to overcome, so a reflection on what could have been done differently or better is also an important part of the evaluation. Furthermore, objective analysis will be delivered on the research, mapping, and communication and how the community was engaged during the organisation of the event as well as the benefits it brought to the people of Birmingham and West Midlands. 



Main Body

The Gibbs model of reflection is a well-known framework in the field of education. It was first described by Graham Gibbs in his 1988 book "Learning by Doing: A Guide to Teaching and Learning Methods." Since its publication, the model has been widely used in a variety of fields to facilitate reflective practice.
According to Gibbs (1988), the process of reflection involves several stages, including description, feelings, evaluation, analysis, and conclusion. Following each step helps to discover the strengths and the weaknesses of an experience and how to accomplish better results next time and most importantly what are the learning outcomes of the mistakes made during the process. His model will be used for a better and clearer analysis of the whole experience.



The Commonwealth Games are a multi-sport event that involves athletes from countries that are members of the Commonwealth of Nations. The games are held every four years and are intended to promote and celebrate the cultural and athletic diversity of the Commonwealth.
Hosting the Commonwealth Games can have a number of impacts on the local community of the host city. One of the most significant impacts is the economic impact of hosting the games. The event can bring in significant amounts of money through ticket sales, sponsorship deals, and other forms of revenue. This can lead to a boost in the local economy, as businesses may see increased sales andjob opportunities may bes created in the lead-up to and during the games.
Another potential impact of hosting the Commonwealth Games is the physical infrastructure improvements that are often made in the host city. This can include the construction of new sporting venues, transportation improvements, and upgrading existing facilities. These infrastructure improvements can have long-term benefits for the community, as they can be used by residents and visitors long after the games have ended.
There may also be social and cultural impacts of hosting the Commonwealth Games. The event can bring people from different parts of the world to the host city, which can lead to a greater appreciation and understanding of different cultures. The games can also serve as a source of pride for the local community and can bring people together to celebrate and support their city. 
There were some mixed fillings during the preparation of the games mostly related to the extremely high cost as the government covers 75% but the council still needs to raise the rest 25% summing up to £180 m. Another object of criticism was the lack of proper engagement and collaboration between The Birmingham Race Impact Group (BRIG). The ethnic diversity in the region has been used as a factor to secure the hosting of the games, and according to their report, they felt ignored and not given the opportunity to get involved in a meaningful way. Murray, J. (The Guardian 2022).  It is reported that these issues have been addressed and dealt with to a satisfactory level. It is vital to note that it is not possible to organise such an event of significant importance and scale without doing any mistakes, that is why it is crucial to reflect upon this experience in order to prevent this from happening again. 

Despite the efforts at the beginning, the community response was quite weak. Councillor Martin Straker Welds spoke of the need to use the Games to unite Birmingham. He said that people in Birmingham identify more with their local area than with the city, which is “a problem.” The impact of Covid on the community was much more severe than anticipated and he sees the games to healing, uniting and recover the community. Cllr Straker Welds also inquired about the Commonwealth Games' £6 million Community Fund, which will be distributed this year to support the local community, sports, and cultural groups as part of the city's regeneration. Cllr Khan stated that the Community Fund will be operational next month and that it "will be a huge boost for getting the community engaged with the Games”. Birmingham East Side (2021).
Community mapping is the process of creating a visual representation of a community's resources, assets, and needs. It is often used as a tool for community development and planning, as it helps to identify areas of strength and areas that may need additional resources or support. Community mapping is a process in which members of a community work together to create a map of their community that reflects their values, priorities, and goals. According to R. French and J.C. Adams (2011), participatory mapping is a tool for community development and social change.
When the organisers in Birmingham first mapped the community they polled people in West Midlands shopping malls, doctors' surgeries, village halls, schools and colleges, and roadshows about their hopes and fears for the Games, as well as how this global event might affect their own lives. They concluded that two specific local audiences demanded special attention to ensure that the Games truly represented the people of the West Midlands. The first one was the youth in their twenties. It was essential to include the younger generation. Birmingham is Europe's youngest city, with approximately 40% of the population under the age of twenty-five. The second one was people from a variety of backgrounds as more than 180 different countries are represented in Birmingham. 
As mentioned above the preparation for the games which took two years was during the pandemic and that made the whole process difficult. The only means of communication was online most of the time. Covid took a toll on all people around the globe, almost every household has been affected by it and the spirits were low. It was understandable why was more challenging to get people involved but thanks to modern technologies everyone willing was able to participate. There were many ways to communicate and spread information and updates such as blogs, podcasts, chat groups, WhatsApp and Facebook groups where people learnt how to get more engaged and gave their voice an outlet as well.
On the other hand, the positive reception from the community was much greater than the negative. The organising committee has worked tirelessly to use the Games to bring people together. The global pandemic has made this physically difficult. As a result, the recent emphasis has been on using virtual methods instead.
In July 2021, the newly formed Community Engagement Team created a forum held on Teams where they invited all citizens willing to participate or just to give them a platform where they could express their opinions, concerns or suggestions. Local community team leaders were introduced, along with the planning, structure, and community engagement plans for local venue updates. This was created as a space for networking, idea generation, and dialogue, with virtual 'breakout rooms' for topic-specific information and discussion. A diverse range of stakeholders was invited to ensure that they can hear from the region's many voices, and they encourage them to spread the word about this invitation. The main purpose of this gathering was to “bridge the gap” between communities and organisers. Ashmore. S, (2021).
A fund of £2 million is being distributed across the city so that residents can decide how best to spend it. The council also created and funded a £2 million Creative Communities small grants programme in collaboration with Birmingham 2022, which allowed the community arts organisations to be a part of the Birmingham 2022 Cultural Festival, which ran from March to September 2022, putting the citizens in front of the global stage. At least one hundred different art projects took place across the city, led by local communities, and the purpose is for people to get involved and feel a sense of belonging to the city's story. And there is still £2 million to go - for a total of £6 million. Cllr. Ward, I. (2020)
The Organising Committee launched 'Dinner with Strangers' in the Spring of 2020, a virtual dinner party that brought people together to share their unique experiences and spark new friendships in times of isolation. Other inspirational projects are Hometown heroes, and the podcast series called 22 Voices, rounding up to sixty projects aiming for inclusivity, non-discrimination and equality. 
The United by Birmingham 2022 community programme embraces and celebrates a wide range of projects that share the Games' values and have a positive impact on the communities they serve. A year prior to the games, the Organising Committee has been shining a light on these inspiring projects. These include projects that aim to improve skills, provide training, facilitate volunteer resources, help the environment, encourage sports participation, or provide youth engagement activities. Games Act Report (2020-2021).
Another way to unite the community and support its diversity was the Birmingham Games Festival spread across nine sites, including dance workshops, live music, and sports activities all free of charge. Chamberlain, Z. (2022).
All steps were taken to ensure the involvement of the community and despite the many limitations brought by the pandemic over 40, 000 people applied to volunteer which proves the success of the campaign. 
Fortunately, people enjoyed what they have seen, and the value of Birmingham and the West Midlands has soared. Almost two-thirds (64%) thought the city has demonstrated its readiness to host other important global events, and a similar proportion - 63% - said Birmingham has put itself on the map and that they were feeling more optimistic about the region. Commonwealth Sport (2022).
The Commonwealth Games Value Framework Report, prepared for the Commonwealth Games Federation (GCF) by renowned professional services company PricewaterhouseCoopers (PwC), is based on comprehensive analysis and data from multiple Games and shows that hosting the event has increased GDP in the host city/region by £0.8 billion - £1.2 billion** since Manchester 2002*.
Hosting the Games improves the local, regional, and national economies. Gold Coast 2018 saw the greatest increase of £1.2 billion, followed by Manchester 2002 (£1.1 billion), Melbourne 2006 (£1 billion), and Glasgow 2014 (£0.8 billion).
The depth of evidence supporting the social benefit prospects available to Host Cities was one of the most revealing features of the Value Framework Model. Hosting the Games can help to raise the city's economic profile, position it as an attractive place to live, work, and study, support physical, economic, and social rejuvenation and transformation, enhance trade, investment, and tourism ties with the rest of the Commonwealth and the world, encourage community participation in sports, inspire community esteem and confidence, and be used to encourage community members to adopt positive behaviours. Degun, T. (CGF 2021).
“The Commonwealth Games in 2002 was designed to be a driver and a catalyst for change in the host city. Part of our successful bid for the Games was our commitment to regeneration and improvement work pre and post-Games while creating a lasting legacy for communities, residents and volunteers.” Sir Richard Leese, Leader of Manchester City Council.

Conclusion

In conclusion, The Games' hosting has had an impact on people's lives and the areas in which they reside. These effects include both concrete features such as greater access to cultural and intangible effects such as the impact on social harmony and pride. Impacts in all of these areas have the possibility of improving well-being.
The cultural and volunteering programmes, for example, may have an impact on neighbour pride and confidence; however, the Games have been shown to improve community cohesion, with up to 40,000 Games volunteers involved in the preparation and hosting, increased desire to participate in community events, and increased pride in the local area.
Overall, the Games were a success and not only boosted the local economy but engaged a large part of the community to anticipate.
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