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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational justice is fundamental to job performance as this whole concept is about fairness and this matters to everyone in order to increase productivity, retain and attract the best employees and improve morale and engagement. 
The term organisational justice was first brought about by Jerald Greenburg in the 1980s where he uses this term to describe how the employee’s perception of their own organisation’s decisions, actions and behaviour will influence how they behave, make decisions and what actions they take when in work. (Jerald, 1987)
Organisational justice affects job performance because if employees are not treated fairly or have the perception they are being treated unfairly, then the natural response from someone in this situation results in reduced efforts and outputs as they believe they are getting unfair treatment. 

Not only does the concept of organisational justice affect police employees within the organisation, it is also important for the public to perceive the police establishment to be fair, righteous and impartial as just like when someone perceives their organisation to be unfair and unjust, they will be less likely to abide by any rules set out by them and the government and there will be no police legitimacy. Without legitimacy the public can perceive the police to be ineffective and potential for people to believe that the police are not needed. This was seen in a recent example during the Black Lives Matter movement which stemmed from racially motivated racism and police brutality against black people within the united states and internationally. From this a slogan ‘Defund the Police’ was created and petitions to remove funding towards police services and prisons were created as well as calls for police abolition. (Dakin Andone, 2020). Due to this negative impact it will take years for the trust between the police and the public to be instilled back to how it was and a change in the police organisation when dealing with certain situations and events like this.
In some circumstances, police officers will get negative press for making certain decisions. If something goes wrong or bad and it ends up in the media, only certain elements will be reported on and can often be twisted in a way that is inaccurate and untrue and when broadcast to the public, often without having the true facts, it can create a adverse and damaging effect on the image of the police service.
As an administration, the public often believe that the police will support and back their police officers above everything else, however I sometimes feel like this isn’t the case. The leadership within the police force are often so worried about how the public perceive them that if there is anything negative in the media about the service or particular officers, they often do not comment, thus often creating more negative press for police officers. This is because the public could regard the silence as admission to whatever is being reported about and can lead to some police officers feeling unsupported and feeling like they are being treated unfairly. This can be described as ‘Interactional justice’ which is one of the three forms of organisational justice that can have a huge impact of how current and future officers view the organisation. Interactional justice focuses on how an individual is treated when decisions are made and on whether this is considered fair. It can be further broken down into ‘informational justice’ which looks at whether employers provide adequate explanations to employees with truthfulness, specificity and timeliness. 
I understand that in certain circumstances the leadership are unable to comment due to this potentially having an impact on a live case or there is a legal requirement preventing from speaking out, however I feel there should be an obligation from leadership that they are attentive, supportive and respectful of the needs of all officers to create more job satisfaction and they should foster effective communication to create trust as at the moment it doesn’t feel many officers are believing they are valued or cared about and morale within the force is low. 
However, organisational justice is not only influenced through leadership, it is also done through colleagues and teams as employees are often influenced by their surroundings. Other people’s perceptions of justice can all influence each other which was described as ‘justice climate’ by Andrew Li and Russel Cropanzano in their article (Li & Cropanzano, 2009) They stated that through sharing perceptions it will lead to shared interpretations of events and that team members are influenced by each other so will lead to similarities in how they perceive how they are collectively being treated by a authority figure in terms of justice. 

It is important for the police service to ensure that their employees have a perception of justice within the police organisation as it will influence the behaviours, decisions and actions of officers whilst they are doing their job and this will then lead to them internalising the values that every police service expects officers to have such as fairness and respect. Without these core values it is impossible to have a positive effect on their performance and it also acts as an incentive to do their best work. 
Having organisational justice to me means I am more likely to act in the organisations interests and my communities interests if my police force is treating me well and I can believe that decisions taken, rewards, resources and work are all allocated in a fair way.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

What constitutes a partnership approach can be described and defined as more than one agency and organisations working cooperatively together to achieve a common goal and address specific issues. They will share aims, information, tasks and responsibilities between each other so early intervention can be done and this will help to prevent problems from arising and prevent crime and disorder. 
Partnership or multi-agency approach will all focus of safeguarding the vulnerable, protecting victims and providing services that best needs the needs of people needing these certain agencies and it is key to efficient safeguarding and child protection.
It is about consulting with local agencies that are best suited to developing strategies to deal with that problem. Each agency has a different duty and responsibility from one another because they all have different approaches, resources and goals so not one agency can deal with a problem on it’s own.
As a police service, we are better at identifying, addressing, and creating solutions for problems when working collaboratively as no sole agency can be expected to be responsible for dealing and tackling crime and community safety problems all on their own.

In this particular incident I was called to respond to a incident where there was a concern for a person where their behaviour was concerning due to their distresses state. This person was known to our police services due to a previous call regarding threats of suicide but upon further investigation I realised there had been no referrals to other services for their mental health or for any safeguarding measures put in place. I knew one of my considerations for my decision making was to liaise with mental health services and get as much information as I could from this person about their current support network, their GP information and if they are known to any other services that are especially for mental health and vulnerability. Anything health care wise should be dealt with by medical care professionals but this isn’t always accessible and often police officers are called to situations like this to deal with, identify and assess the vulnerability and mental health triggers of a person involved with the police. Due to this, a person may be mis diagnosed by an officer as ‘just being under the influence of drugs or alcohol’ and be dealt with as such but really this person could be suffering from mental ill health, neuro-disability or learning difficulty.
Police officers therefore will often need to seek guidance from health care professionals and why adopting a multi-agency approach is necessary. 

In this situation, from my initial response I could see they were suffering from a mental health crisis as they were very distressed, agitated and would not respond to any of mine or my colleagues’ commands. As I could not get much information from this person due to their state, I called my control room to ask if we had any known information regarding their medical information and if they were known to any NHS partners regarding mental health and suicide. Dealing with this incident was made more challenging due to it being a weekend and time of night this incident occurred so no mental health practitioners were available to speak to for me to obtain guidance on what the best plan of action was to be to deal with this vulnerable person. Through medical records we were able to locate the persons GP number so I could speak to them to see if they could provide an insight to their medical background and to see if anything could assist us. Speaking to their GP it was found that the person had previously mentioned mental health issues and suicidal intent, but no referrals were made as they were currently on the waiting list to be seen and no checks up had been put in place. This was concerning information for me, so I made the decision to refer this person to a local hospital that primarily deals with mental health and have doctors and nurses on call to deal with these situations if there are concerns for a person’s mental wellbeing and safety. 
Partnerships and multi agencies each have their own duties and responsibilities to deal with a particular problem so issues can be effectively addressed and prevent the problem from starting, manifesting into a bigger problem or from reoccurring. This is why I decided the best place for this person was to be at a hospital where they could properly be assessed by medical staff and given proper care if it was needed. 

Sharing of information between relevant agencies is important and necessary so risk assessments can be made and also to potentially gain further understanding and information so decisions could be made just like it this situation. Without this partnership working between the police and NHS, I would not have been able to deal with this situation as efficiently or as efficiently as I had done and I potentially could have wasted time and resources trying to figure this out. This is how I justified my actions and decided that If I had not spoken to other departments, this person could have tragically ended their own life. 

There are also other incidents where partnership working and adopting a multi-agency approach is beneficial and important to help make develop practices and strategies, as well as sharing of resources, could all be done and utilised together to help solve problems of future and current incidents.
Lawrence Sherman, founder of evidence-based policing. Evidence based policing is a method of making decisions using practices and strategies to accomplish police problems in the most cost effective and time efficient way.
Evidence based policing is all about looking at the problem and seeing how best to approach it, instead of just throwing resources at it and it never really solving anything. This is important as focus in needed to ensure police resources are being utilised in the most efficient way to reduce crime within communities and some well-meaning interventions may have zero impact or they could potentially cause further harm. 

One of the models from the concept of evidence-based policing can help police officers understand that crime is more likely to occur if there are 3 factors present; Location, offender and victim and they can become more effective in addressing the crime and disorder if they can understand that in crime and anti-social behaviour, there must be these 3 elements present all existing at the same time.
This concept is known as the ‘Problem-Analysis Triangle’, and it is based on the idea that a problem involving a victim, or an offender are at the same place at the same time then a problem can be created. Take away one element then the problem may not occur. Although this isn’t very relevant in this particular incident as no crime had occurred, this problem-solving tactic can be used in other incidents such as anti-social behaviour and multi-agency approaches can be used to target and reduce one of the elements from this triangle and be more effective in addressing specific crime and disorder. If police are able to work closely with community safety partnership and youth offending teams such as child welfare and protection it is likely that this will reduce anti-social behaviour and crime. 

Working together is clear tactic that is effective at reducing crime and disorder. 
Crime and Disorder Act 1998 was brought in by the UK government to be able to grant local authorities more responsibilities to set up strategies to reduce crime and disorder. This act placed an obligation for the police and other agencies to work together and helped to set up Community Safety Partnerships (CSPs) in Wales where they may be required by the Home Office to supply details of their community safety arrangements. (UK Government, 2013)

There are barriers to effective problem-solving which can cause serious consequences such as failing to recognise the problem, making a decision too rapidly without thinking about all of the outcomes, viewing the problem as a smaller issue that it actually is or failing to consider the feasibility of the solution. All of this can account for making the problem worse if things aren’t investigated and solutions aren’t put in place.
Transparency is a massive must in police service and you have to be accountable for your actions. Therefore, If you are ignoring something serious or not investigating something effectively and it turns into a bigger problem, then this can become a problematic that needs to be resolved as a matter of urgency as the consequences could be catastrophic such as an injury or a fatal. These are all considerations that I had to think of when dealing with this particular incident. 

Other considerations are lack of information sharing across agencies and services, certain agencies not taking responsibility or ownership of the problem and passing on to another organisation for them to deal with  

multi agency approach in a range of policing activities is the norm when policing is concerned and should always been seen as a con sideration for every incident officers attend to. Engagement between services allows information sharing, joint decision making and coordinated intervention whilst making an important contribution to protecting the public.

Word count: 1536



















Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Attempting to prevent and protect children from exploitation is a multifaceted task that often requires multiple attempts of intervention by police and other partner organisations in order to stop re-victimisation and even in some case re-offending, where in cases of child exploitation, they will be at risk of being both. 

In this particular incident I played a vital role in locating a missing person who was a 17 year old runaway and due to their circumstances, had been involved in Child Criminal Exploitation (CCE) through drugs, county lines and other types of crime. 
In this case, I decided to view this person as a victim first, rather than the offender. In a online blog written by Alison Michalska, ADCS President, she talks about young offenders being victims and the need to ‘understand and address its causes in order to prevent reoccurrence. Young people who offend are disproportionately more likely to be a victim of crime.’ (Michalska, 2017)
This person was known to the force as a repeat offender of dealing drugs and theft offences and been a known person who regularly went missing so it meant that different tactics and approaches were needed by a multitude of organisations to work together when responding to this incident in order to respond in the best way and prevent repeat incidents from re-occurring. 
The UK government describes Child Criminal Exploitation as “A type of exploitation where children are involved and is common in county lines and occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if the activity appears consensual. Child criminal exploitation does not always involve physical contact; it can also occur through the use of technology. Criminal exploitation of children is broader than just county lines, and includes for instance children forced to work on cannabis farms or to commit theft.” (Government, 2020).

In the beginning of dealing with incident I approached this incident like I would any other missing person incident – locate, assess risk, safeguard, and return. I only focused on the fact that this person just needed to be returned home and did not pay undue attention to the reasons why this person had gone missing in the first place. 
The reasons for people going missing are often different in every incident which are linked to social or family issues and is often complex. 

All missing people have a level of risk associated with them and can range from ‘no apparent risk’ to ‘high risk’ and with high risk, as in this case, this required immediate action to locate as there is substantive risk involved if the person is not found. In this case, it was considered high risk due to the age of the person as well as the vulnerability. We considered this person to be highly vulnerable due to the CCE concerns we had as well as the likely hood of them committing crimes whilst they were missing. 

After repeatedly being involved in incidents with this particular person, I started to realise that there needed to be more involvement from myself and other officers, but also the need for partner agencies to get involved. As there were known information this person was involved with gangs and drugs, it was important to locate them early on and to get them help and support to get out of this lifestyle. Children and young people involved with gangs and criminal exploitation might be victims of violence and are often pressured into doing things like stealing or carrying drugs or weapons. This person was known to commit these sort of offences and there seemed to be signs that all of this was escalating, especially as they were going missing or were on the local wanted list on weekly occasions. 
Looking back at how I initially dealt with the first couple of incidents with this person, I recognised that I also did not investigate fully by looking at previous incidents that the person had been involved in or the information and intelligence that had been linked to them regarding drugs or their association with known gang members, as later on throughout my encounter with this individual, I realised that this was the main reasons for them going missing and was key to preventing them from being further involved in crime and anti-social behaviour. 
I recognised that I needed to respond differently to how I first had been dealing with it otherwise this person was just going to be stuck in the criminal justice system and this would have a negative impact on their future life, as well as police resources and actions being used in a way that results in us being inefficient and not making any sort of difference to prevent the ongoing nuisance behaviour and crime they were conducting. 
One of the things I did differently was to contact more partner agencies to help them get additional support and help through local charities that primarily deal with young adults involved in crime. 
Some of these partner agencies that were involved and notified in this incident were Local Children’s services due to the risk of the missing person and their age, youth offending service and NSPCC. 

Another thing was how I dealt with the ‘Return to Home’ Interviews which is part of the procedure you conduct with missing persons. Here I tried to obtain more information of why they had gone missing, what they were doing and this time asked who they were with. This was so I could establish any new associates which could provide intelligence on potential Organised Crime Groups or if there were other people at risk of CCE that also required help or for the police to be made aware of. 

I realised from this incident in regards to this particular person, their chaotic and disruptive life choices meant that they found themselves in circumstances that made exploitation more prominent and a perfect target for criminals to use for their own gain, but also it made it a lot harder for involved organisations to implement disruption techniques and approaches for CCE and other offending from occurring. Factors such as the age of persons involved, the context in which offences occur and the risk they pose, all require a range of different tools, techniques and talents through different agencies. 
This is why it is vital for officers like myself to fully investigate as soon as this respond to an Incident and know the importance of recognising signs of exploitation and by keeping up to date with sharing of known information of victims and offenders to other agencies so we can all work together. It is also a guiding principle to dealing with vulnerable people is to consider the ‘Threat, Risk and Harm’ of that person and consider ‘investigation opportunities, vulnerability and engagement’ which approach had been adopted by college of policing in regards to their ‘recognising vulnerability approach’ which was written as a guide for frontline police officers and staff for this particular topic. (College of Policing, 2021)

I should have realised that in this particular incident there was a potential for this person to become a repeat victim and offender and I would have recognised this sooner if I had linked the intelligence found on their person record on our police databases and taken the time to liaise and share information with partnerships earlier on. From this incident, it has made me realise the importance of investigating the background and circumstances surrounding this person as it could lead to me coming up with better and more effective solutions and address bigger problems.

Word Count: 1283























Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

The Code of Practice to the Criminal Procedure and Investigations Act 1996 (CPIA) defines a criminal investigation as, ‘An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.’
An investigation is required to obtain evidence to establish if and what crimes have been committed with a view of commencing to criminal proceedings against a person where evidence has convicted them of doing the crime. 

Those who conduct investigations will be ‘any police officer or police staff who is involved in the conduct of a criminal investigation’ and these officers will have duties placed upon them to inform and update all relevant parties involved in the incident with any developments, conduct their powers legally and proportionately, comply with all UK acts, codes, practices, and ethics such as the Equality Act 2010. All investigations must be carried out professionally and to an agreed standard where the primary focus should be about to gather evidence to bring justice in an honourable and truthful way.

In this particular incident, due to the seriousness of the incident with there being offensive weapons and the fact there was potentially 6 people all involved in the stabbing of 2 people, this became a complex incident that required an investigation which utilised a wide range of resources in order to fully establish what had occurred, what offences had taken place and prove who the primary suspects were in order to solve the case. 
Peter Stelfox, Head of Investigative Practice at the National Policing Improvement Agency, wrote an article which describes the relationship between investigative practice and performance management. In this article he states that a key function of the police service is criminal investigation, which involves the application of techniques to identify offenders and gather evidence in order to bring them to justice. This activity is reliant upon the skills, knowledge and experience of investigators (Stelfox, 2008). Although you are able to gather information through other resources such as intelligence database and forensic science, he notes this is just as important, but they are little value until someone can use them to bring together or form part of additional evidence. 

In this example, the first step of the investigation was the most important part as this is where the foundations are first built to establish a sound and provable case. Notably in this incident my priority was to defuse the risk of harm and any dangerous situations to myself, my colleagues and the public due to reports of there being a knife involved. Then my next point of call was to provide any emergency medical assistance to any injured parties and call for assistance from other officers and an ambulance. Following this, potential suspects needed to be apprehended however, in this circumstance the ‘victims’ were potentially also the suspects and so priority remained at getting urgent medical care first before this could take place. After this was securing the scene, seizing any evidence and identifying any witnesses and bystanders that could provide any valuable information as to what had happened. 
All of this was recorded in an electronic pocket notebook and also through our radio communications with control room in order to keep them and senior leadership fully informed of what was happening at the incident. 

First accounts needed to be obtained as soon as possible after suspects had been secured and in custody and victims were safeguarded and given urgent hospital care. These first accounts were taken from witness, members of the public, CCTV camera operators, calls takers and other police officers and it was important these were done in the early stages as this is where everyone has the freshest memory and should there be any new information that proved to be important to proving the case or identifying the crime and suspects, this could be shared and dealt with immediately. It was also important for this to be undertaken directly at the scene so evidence could be protected, things could be discounted such as a certain person being in the vicinity or location of the crime or being somewhere else, and also information could be relayed to people a lot faster. 

To start an investigation immediately following an offence should be at the forefront of every officers mindset and they should be thinking of forensic, evidence and information/intelligence gathering at every opportunity when attending incidents. One of the main principles in regards to this is a term, ‘The Golden Hour’ , which is often used to describe ‘the period immediately following the commission of an offence when material is abundant and readily available to the police.
Positive action in the period immediately following the report of a crime minimises the attrition of material and maximises the chance of securing the material that will be admissible in court. (Core investigative Doctrine 2005).

Both parties involved were anti-police and despite them both being victims of each other and both putting the blame on others, neither person from each party wanted to make any complaint and they were all very uncooperative with their version of events and communication with the police and hospital staff. 
This added to the complexities of the investigation as I couldn’t rely on statements, accounts or information from any of the victims or persons involved in the incident, it meant I had to rely on the evidence that was first gained when I initially arrived on scene, the CCTV footage and a witness who did not see the full incident and only saw the aftermath. Planning the investigation was paramount in this situation as I had to make sure I was searching for evidence instead of it being readily availability due to the lack of cooperation. 
Further enquiries had to be made to see if there was potential for other sources of information and intelligence that could have been present at the scene. As this incident happened in a busy city centre, there was lots of probable witnesses around at that time of the event but it was impossible to find the identity of these unless they came forward or were willing to provide a statement. 
From a previous similar incident where I was the first responding officer, I used my experience from dealing with this incident and the learnings that had been shared with me from a more experienced officer who later ended up taking over the investigation as they were involved with another department that deals with serious and more complex crime. They advised that there is always more evidence available to you than you first realise and will most likely be more accessible than when first arriving on scene. This is due to the chaos and disruption of turning up to a scene and having to deal with it first hand. Sometimes investigators will need to take a step back, look at what they have and then decide what else is needed. From there, a plan can be formed of what to do next and often this stimulates resourcefulness to conduct enquiries in places that weren’t first thought of when setting up the scene. 
For example, It was established that there was a potential for more CCTV enquiries from shops, restaurants, bars and eating places to be done and so a bigger search area was made. Other police colleagues such as Police Community Support Officers were asked to assist in conducting some CCTV checks and to act as an additional resource within the investigation. These enquires were conducted to see if anything else was captured on camera footage like the moments prior to the incident or the aftermath, but also to see if anything else of note was capture and could have been deemed as evidence for any further lines of enquiries to be made. 

During all of this, it was important that every little detail that was being done by anyone within this investigation was being captured and recorded accurately as Part 2 of the Criminal Procedure and Investigations Act 1996 makes provision for the publication of a Code of Practice which sets out how police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation. 
There are duties imposed on police officers to following policies and procedures and this is even more imperative when dealing with an investigation as it could be certain evidence could become inadmissible when in court. 
This report says that relevant information or evidence to the case must be recorded and in a retrievable form, the investigator must retain relevant material to an investigation and it can only be retained until a decision is taken whether to institute proceedings against a person for an offence and until they are either acquitted of the offence, convicted or the prosecutor decides not to pursue the case.  (Ministry of Justice, 2015)

After dealing with this investigation, I have taken away a few learnings. One is being that although there is a senior investigating officer that oversees that the investigation is being conducted in an appropriate way and efficient way, there are many other involvements from other officers and departments that all work together in order to effectively plan and conduct investigations in order to achieve a successful result of bringing someone to justice through a guilty verdict. 
My other learning is that investigators need to be skilled in a number of following areas. Knowing the importance of proper planning when conducting an investigation, decision making and having a investigative mindset and lastly, utilising the experience of other colleagues and supervisors as they are likely to have ideas that have not yet been thought of or would have dealt with the same or similar incident and will know the most appropriate actions to taken in order to obtain the best evidence to secure convictions. Especially as there are specialist departments that might deal with a certain area that requires more specialist skills such as forensics, will know more about what the evidence is saying than somebody that has never dealt with it before. 
‘Conducting ethical investigations helps to ensure that individuals and communities have confidence in the effectiveness of the police service and in the fairness of the processes and techniques they use.
Gaining the support and confidence of communities also helps to cultivate sources of intelligence for the future and reduce the fear of crime.’ (College of Policing, 2013)
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The public expect police services to be able to operate efficiently and maintain presence and response that actively prevents and diminishes crime of all types. 
As such, Forces need to learn to respond and adapt to the rapidly changing digital world we’ve created in order to protect people, pursue criminals and reduce crime. 
Whilst there are huge benefits owing to the advancements in technology in the way we communicate, perform numerous tasks and live in our daily lives, digital technology has also opened up a new way for crimes to be committed and potential for people to be vulnerable victims of crime. 

The digital incidents I mostly find myself dealing with are often banking protocols. This is where vulnerable people are targeted by criminals who are using scams such as romance, a range of fraud jobs, and threats to send explicit content in return of money. Their banks will then notify the police that they believe their customers are being targeted through online fraud by ‘triggers’ they identify often through unusual money transactions and then we will be tasked with liaising with Action Fraud organisation in order to give them crime prevention advice and to help put a stop to these criminals targeting other people through the same means. 

In this particular incident the victim was an elderly person and they had been a target of a investment scam where the criminals had told them that if they invested a certain amount into their business then they would get double they had invested in. This resulted in the victim giving away half of their pension in total funds and had been repeatedly bombarded with emails, texts and phone calls so this added to their anxiety and stress levels. The criminals had also started to threaten the victim by threatening to pass on his personal information to others.
This was quite a difficult incident to deal with as this particular victim did not initially believe he was a victim of a scam and had repeatedly gone back to give the scammers more money despite interventions by myself, action fraud and their personal bank. There were a number of vulnerabilities that were identified by myself when I first responded to the call and became my considerations when trying to come up with a solution. The main was the age of the victim and the circumstances of this person’s life. This person was elderly, widowed and had family but they did not live locally so often went a few weeks without speaking to them. I also had concerned that there was an early onset of dementia, so I put in a public protection notice as this person was easily susceptible to being at a high risk of abuse and neglect through cybercrime. I then went through what had happened and tried to obtain as much information as I could so I could pass on as much as I could to partner agencies so information could be collated, and a potential investigation could be created in order to catch these fraudsters. Through gaining this information, I then filled out a form aimed particularly at this type of crime and incident according to South Wales Police policies and procedures which detailed the crime, what impact it had caused the victim and what solutions I had decided to take. 
I did what I could immediately do which was I made sure that this person’s bank had a vulnerability marker on their account so should any more suspicious payments were made then a block be put on immediately and for a power of attorney to be set up with a family member so they could be contacted directly and be made aware of the activity so the fraudsters could be denied any more payments. 
After this I corresponded with Age UK and Action Fraud after gaining consent from the victim and passed on their details so they could get in contact and provide support and information on possible next steps to prevent this incident from re-occurring. This had provided the victim with a network of people that they could go to should they find they continued to get contacted by these scammers and also it made it easily identifiable should it happen again.
Unfortunately, the victim had proceeded to speak to the fraudsters once again and attempted to pass on further payments after they were manipulated into giving more money. Due to the steps I had taken previously, no further payments had been taken from the victims account but further safeguarding needed to be done by myself. Therefore, I arranged for a visit from the Action Fraud Crime Prevention Team via telephony, contacted Age concern UK, liaised with the victim’s family members and gave contacts for them to speak with and arranged for monthly safety visits from the victims local Neighbourhood Policing team and Police Community Safety Officers so they could provide further crime prevention talks. 
We all worked together and managed to prevent the scammers from getting anymore money from the victim and safeguarded the victim by making them aware of the signs of any other future scams and prevented them from becoming a target of further scams. 

As per a report by Age UK regarding older people, fraud, and scams, they say that ‘Almost 5 million older people who are aged 65 years and old believe they have been targeted by scammers.’ And older people are more suspectable to particular frauds such as pension and investment scams, postal, doorstep and telephone scams.’ (Age UK, 2017)
The type of vulnerable people can range from the young to the elderly as not everyone is fully aware of the risks that exist whilst using technology and therefore anyone can become a victim of cybercrime.  
Criminology students Simone Kruijt and Noor Hekker conducted research into cybercrime in Leiden, Netherlands and conducted research into how many local citizens had fallen victim to cybercrime in 2019. “2,632 respondents from Leiden, 515 (19.6%) fell victim to at least one digital crime. Most of these respondents, 8.4% in total, were the victim of a hack on their laptop or smartphone. A further 3.1% were the victims of identity fraud, 7% of purchase and sales fraud and 5.1% of cyberbullying.” This research showed that all age groups and of all levels of educational and ethnic backgrounds can be affected and isn’t just primarily targeted at older people or even just one particular scam. (Hekker & Kruijt, 2021)

Banking protocols and online scams are not the only incidents that involve digital technologies as technology can also aid the police when conducting police investigations and assist in day-to-day duties.   As previously stated, technology can provide a great benefit to us especially when it comes to police officers. With the use of mobile phones, dash cams and CCTV, all of these digital items can become a witness to crimes and are often the element to proving or disproving an offence has been committed. 

This was evident in the recent US Case of George Floyd. The impact from this was massive as it brought about worldwide protests in a bid to stop police brutality against black Americans as well as other citizens and it called for much needed changes to be brought in regarding this topic.
In recent news articles, within the US and Britain, stories have been written to detail how the use of smart phones and other digital resources are used as a tool to document and reduce crime. In one article written by Nicole Aschoff, a writer from Jacobin Journal, she talks about how smartphones have transformed the fight against police brutality and they are integral in holding police officers and forces accountable for their actions by making them transparent due to the visibility it brings by the world being able to see what is going on through videos from smartphones which have been uploaded to social media (Aschoff, 2020). 
In another online article written by Kelsey Simpkins, she talks about the impact George Floyd’s death had on social, policing and political movements and the use of video evidence within court. She states that although the use of video footage within trials are somewhat not new, courts are seeing an overwhelming amount of video footage from various platforms which are being used as a fragment of evidence to bring about justice (Simpkins, 2021).
However, although incidents can get captured on digital devices and it documents footage of something, this doesn’t always necessarily mean that it is useful and justice will be gained from it. Video technology can be used but it is important to realise that not every piece of footage can be used and relied upon as there must be considerations that when viewing something we may not always arrive at the same conclusion and can interpret different things from each other. Therefore, when using digital technology, police officers and especially when in charge of a case, need to understand this new digital environment and how best to utilise the tool for evidential purposes and the importance of other evidence and useful information and intelligence to help support along with this digital aid. 
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Louisa Francis (Learner – electronic signature accepted.) 
 
Date: 21/02/2022 
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