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Executive Summary



Trade Planet Ltd. Is a small-scale company founded in 2020 by me, as a local startup business in Dorset region.
Our aim is to deliver a high-quality product and serve the local community.
With a 600 sqm in our Bournemouth based premises we have currently a staff of 4 workers, and we are constantly trying to improve the process of producing the best product on the market considering the current post COVID challenges.
Our missing is to grow withing our local community and become a recognizable brand on the field, that’s why we decided to start a new project of implementing a new product in our portfolio. Currently our main product – authentic full organic yogurt made by Jersey cow milk is tending very well on the market and we choose to keep the momentum and introduce new product.
Our project today will evaluate the project management plan of acquiring, implementing, and training the necessary equipment and staff, to start successfully cheese producing in Trade Planet ltd. 
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Project Outline – Description 



The purpose of this project is to set up a cheese production line using milk and the primary component that can improve cheese production quality. This would make it possible for Trade Planet Ltd. to understand the essential and best tools employed, as well as the optimum preparation technique(s).

This report is in revelation of the presentation from week 8 and evaluate the project’s management plan.
	
Projects planning have a history, and the majority have a lot in common. Its subject to restrictions, requirements, and designs. They rely on dialogue, judgement, and the synthesis of rational and creative thinking. Schedules, budgets, and customers are typically components of projects. Most significantly, the core objective of both initiatives is to bring together the contributions of several authors into a single, cohesive whole that will be beneficial to users or clients.

Steps in managing the project should be: 

1. Define the Problem 

2. Develop Solution Options 

3. Plan the Project
What must be done? Who will do it? How will it be done? When must it be done? How much will it cost? What do we need to do it? 

4. Execute the Plan 

5. Monitor & Control Progress 
Are we on target? If not, what must be done? Should the plan be changed? 

6. Close the Project 
What was done well? What should be improved? What else did we learn?    

(Heagney, 2016)







Project Schedule / Gantt Chart 


As described in the presentation, this project is planned to start on the 10th of December 2022 and will be completed on the 10th of February 2023.

We mark the beginning of the project 10/12/2022 with preparation of the premises and start the training and staff acquiring process.

Further by the 15 of January we should have our equipment ordered and the licensing process with BCP Council initiated.

By the 20th of January we are planning to have our staff hired and training to be in full speed, complied with the government COVID compliance and practices. Premises should be already prepared for the new production line.

On the 30th of January by schedule, we should conduct test of the new capacities and start our marketing campaign 

On the 10th of February our first bag of cheese will leave happy our production line and the project will be successfully bringing to and end and our new products should be in our portfolio available for the community, with no compromise on the product in terms of quality and customer satisfaction.

The difficulty of production planning and scheduling requires attention. The dairy industry is increasingly influenced by consumer demand. Whether a dairy processing facility purchases milk from its own farms or purchases milk from farmers as needed, as in our case, controlling the value-addition processes effectively is essential to making the business viable. 




The Gantt chart is the project management chart that is most frequently used. These diagrams are helpful for project planning and outlining the order in which tasks must be completed. The chart is typically shown as a horizontal bar chart. For organising, managing, and keeping track of project activities and resources, a Gantt chart is helpful. The image shows the project's timeline, which includes both scheduled and completed work.

Stakeholder analysis



To reduce the market-related effects of small-scale production and heterogeneous product quality, dairy sector stakeholders engage in horizontal merger (joint sales, brand management, joint input procurement, and promotion), and they engage in vertical integration to control the supply or distribution of a product, increasing its power in the market, driving down costs, and generating a higher income.

Project managers, financiers, employees, BCP License Department, Marketing Department, customers, and suppliers fall under the Stakeholder’s group.
I considered a variety of sectors and interests, including the public, private, community, service providers, business, and industry, to help me identify stakeholders in this project.
Identification of the various stakeholders using three simple questions is the first step in managing stakeholders:

· Who benefits from the project? 
· Who contributes to the project? 
· Who is impacted by the project?

Once they have been identified, stakeholders can then be evaluated for their attitudes toward the project and for their influence within Trade Planet Ltd.

Following up the figure of the stakeholders from the presentation in week 8, Stakeholders are identified, and then their attitudes toward the project and levels of influence and interest inside the organization.

I must evaluate how each stakeholder interacts with the project. Some people will help, while others won't. It is crucial to give "negative" stakeholders priority and solve their issues.
Low-level stakeholders do not require a lot of time or effort because they will have little impact. On the other side If someone has a lot of influence or power, they can be very destructive, but if they have a positive mindset, they can use their influence for good.
Stakeholder engagement is the project manager's endeavor to involve stakeholders and comprehend their problems as I manage and complete the project. The project needs a few stakeholders to succeed. I must engage them or attract their interest in order for it to work.
The project cannot succeed without the involvement of the stakeholders; otherwise, it will fail.

Work Breakdown Structure (WBS)



A major problem in project planning is estimating how long tasks will take to complete and how much they will cost. Failed cost targets, which are the main reason projects fail, typically result in project management stress and blame.
The job breakdown structure is the most practical tool for carrying out all of these responsibilities (WBS). The core idea behind the WBS is that difficult jobs can be broken down into smaller ones until further division becomes impractical. Then, rather than having to estimate these parameters at the higher levels, it is typically simpler to determine how long the little task will take and how much it will cost to do. Typically, a core group identifies the top-level components of the WBS; these components are then further developed by other team members and combined to produce the whole WBS. Before creating a schedule, the WBS should always be created, but without attempting to determine the order of the activities. The WBS is a useful tool for illustrating a project's scope.

Another crucial application of the WBS is to assign accountability for tasks. Each task that needs to be done should be given to a specific individual who will oversee completing it. These tasks can then be listed on a different document, known as a responsibility chart.
I'll be able to predict how long it will take once the task has been divided up, which is known as estimate.

In my case with Trade Planet ltd our simple WBS explained on the presentation will lead the project to success.

· Proper research on the target market – marketing study of the market of cheese in Dorset 
· Order production line factory equipment (Inc. Delivery) – essential to the success is the necessary equipment and its delivering on time. In my case we are ordering the equipment from Estonia, which is related with further shipping and taxing issues. 
· Acquiring long term contract for raw milk – Nowadays farms are getting smaller and the ability to acquire a quality raw milk is getting harder. I must ensure for a long-term commitment with more farms producing Jersey cow milk.
· Prep. Onsite Premises for production line – Our premises must be prepared and certified for the equipment to be installed by the specified government requirements and regulations 
· Product Registration – Obtaining a food license/permission is essential for our project. BCP council has been very helpful in our journey and one of the Stakeholders as well.
· Covid-19 and Personal Hygiene Compliancy – With the new past covid regulations and certifications, I must ensure that we provide a covid free and safely premises and products as well.
· Recruiting and Training Staff – Maintaining a top-level service means we need to provide the best training and recruitment process to secure skilled and adequate staff
· Packaging – we should evaluate a few different offers and designs for packaging 
· Product Logo – Our logo as shown on the first page of this report should be adjusted to the new product line, but keep the main company logo 
· Marketing – strong local radio and social media marketing with a weekly Rotary club charity initiatives 
· Wages and Labor – I must calculate the resources required for executing the project from the beginning to end when we successfully start production 
· Storage and Transportation – expanding the current chilling storage units and expanding our transportation fleet with 1 vehicle with refrigerating unit 
Costs



	Equipment
	Price

	500 Liter Milk Minder Bulk Tank
	£3500

	500 Litter Square Kleene-Flo Cheese Vat with Auto Stirring and 4” Outlet
	£15860

	Ramsal Import 15 Column Capacity 30 Pound Cheese Mould Press
	£13550

	8-ounce Non-iodized Cheese Salt
	£26

	8"x4" Food Grade Polypropylene Cheese Mold
	£120

	Turbo Air (M3R43-5) 52” Reach-In Solid Door refrigerator 
	£3500

	150L Pasteurized Organic Whole Milk
	£260

	2006 Chevrolet Express 3500 Refrigerated Van
	£14300

	Legal (Licensing, Brand Reg)
	£650

	Wages 
	£3750

	Marketing Research 
	£1100

	Recruiting and Training 
	£3700

	Packaging 
	£750

	Insurance 
	£450

	TOTAL 
	£61516



Cost planning is an iterative process that will be improved throughout the phase, as was indicated at the beginning. In fact, it is most likely to continue as the project moves forward as projected costs become baselines, budgets become activities and outcomes, and requirements alter. That follows WBS and each component of this procedure.

To prepare costing information, there are two primary methods:

· Ground-up costing - As with reimbursable contracts, each level of supervision in the project hierarchy compiles and adds the estimates of each level in the work breakdown structure.

· Top-down costing - I have a set quantity of money that must be distributed among the sub-projects for me to finish the project's operations. The allocation is based on either target costs or the projections of top management.

The elements of costs are:

· Time - direct labor input towards activities.

· Materials - the process's consumables and other tools.

· Capital equipment - the acquisition of equipment necessary for the conversion process, or payment of a portion of its cost, as well as maintenance, operation, and depreciation offset against activities.

· Indirect expenses - such as training and transportation 

· Overheads - providing a premises, assistance with finances and legal matters, managers, and other non-direct employees.

· Contingency - allowance/margin

The strategy has been to add the parts mentioned above to the WBS elements and build up the costs from there.









































Risk Assessment (Past & Pre Covid)


Any organization's operations involve risk, which is described by Bernard et al. [8] as the likelihood that an event will occur and the impact it will have on an institution, whether that impact is financial, physical, or on human health and wellbeing.
The degree of uncertainty is truly measured by the concept of risk. It is closely related to knowledge. Most of us don't exactly think of danger in these terms under normal circumstances. However, risk in the context of project management generally refers to how accurately I can foresee a given outcome.

While risk cannot be completely removed, it may be recognized and managed, which will help to prevent mistakes and losses. However, it should be recognized that possible dangers can alter drastically over time. 

Risk Management Model 

The ISO 31000:2018 Risk management—Guidelines form the basis of the model. 

Risk Identification 

· Hazard 

· Cause 

· Risk of Food loss

· COVID-19


Risk Analysis 

Errors are primarily committed by people in every firm. Raak et al. [16] assert that inadequate formulation management or ineffective process control in dairy operations can result in human errors (wrong starter culture, forgotten ingredients).

Staff members' knowledge and qualifications should be in line with the nature of their responsibilities. Errors caused by a lack of adequate expertise and qualifications could raise the project's risk. 

The maintenance of correct hygienic conditions throughout the whole manufacturing process also determines the production of items of adequate quality and COVID-19 Complied.

Making the best decisions is the goal of risk evaluation. To determine what to do, one should compare the outcomes of the risk analysis with the risk criteria. Risk criteria are viewed as standards in relation to which the risk's seriousness is assessed. The process of identifying risks and managing those that pose the greatest harm to the project is known as risk management.

The global market expansion is currently characterised by high uncertainty due to the coronavirus disease (COVID-19) pandemic epidemic. The pandemic epidemic has changed the market's entire dynamics in ways that are difficult to believe. The dairy business has been greatly influenced by the COVID-19, which has led the shutdown in Europe and abroad. While the production of dairy products has been disrupted, the flow of items based on dairy is stable. The supply chain for dairy milk by the farmers has been affected by a longer lockout in the dairy industry in the various countries. The dairy business has not been spared from COVID-19's wrath, which has affected all industries. Although milk production has increased globally, different regions have different demands for dairy products.
In contrast to recent years, when the dairy business had consistent growth in every region, growth in 2020 has been slower. However, due to the consumer's prospective switch from animal protein to dairy protein, industry experts predict a potential growth in the upcoming years. However, the growing demand for plant-based replacements throughout industrialised countries poses the biggest danger to the industry's ability to expand.
In addition, the government has made significant financial investments to assist the expansion of the dairy industry. For instance, in the UK, advertisements costing USD $1 million were started to advertise milk and other dairy products to boost consumption.
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Enter a new task name in cell B9.
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