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Executive Summary
In the introductory chapter, the author mainly describes the background of Amazon and its strategy in e-marketing. In the analysis of the main part, the author first introduced the definition of e-marketing, and then used SWOT to analyze the advantages, disadvantages, opportunities and threats of Amazon in digital marketing. In the next section of Strategic Formulation, the author believes that Amazon needs to continue to develop its competitive advantage by optimizing digital marketing. In the implementation part of the strategy, this report analyzes the internal organization, suppliers and customer exchanges. In the final section, this report gives reasonable advice on how Amazon maintains its strengths and deficiencies.
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1.0 Introduction

1.1 Amazon Company Overview and e-marketing
Amazon’s overall strategy focuses on customer experience, they hope to achieve this by providing customers with low prices, convenience and a wide range of product choices. The vision is still to consider how these core marketing messages summarising the Amazon online value proposition are communicated both on-site and through offline communications. The reason for Amazon's success is two factors, and it is critical to achieve customer loyalty and repeat purchases. Although Amazon has done a good job in other aspects, it is still more focused on e-marketing strategies. Amazon's long-term strategy is to use digital technology to focus innovations on hardware and new services, such as the launch of the acclaimed Amazon Go and Kindle electronic readers, who hope to bring them more advantages through these new technologies. 

Source from: https://www.smartinsights.com

1.2 Objectives
 The purpose of this report is to analyze the strengths and weaknesses of Amazon in order to clarify how it implements strategies in e-marketing theme.
1.3 Methodology
 This report uses the Jelassi and Enders’ e-business strategy framework and consists of three parts, strategic analysis, strategy formulation and strategy implementation. 





2.0 Main Findings
2.1 The Definition of E-marketing
 Electronic marketing is almost equivalent to digital marketing, so its definition is almost the same as digital marketing. According to Dave Chaffey, digital marketing is defined as achieving marketing goals through the use of digital technologies and media. It involves forming digital technologies into online channels and pushing them to the market, namely the Internet, e-mail, databases and various digital televisions. In order to achieve these goals, digital marketing supports the marketing activities that can be achieved. Through these strategies, people can recognize the strategic importance of digital technologies and strategies and how to make plans by using electronic communications and traditional communications to transfer customers to online services. Digital marketing is effective when integrated with other communication channels. They are a whole. (2018)
2.2 Strategic Analysis
Amazon’s 2011 annual report stated that they are currently focused on online marketing channels. Amazon conducts reasonable marketing through sponsoring search, portal advertising, email marketing and other channels. Social media marketing channels are widely used. At present, the number of activists exceeds 2 billion people and will reach 2.5 billion in 2018. Amazon can use social media to better sell its products and services to customers.( Brighton.ac.uk,2018) Opening an official blog also helps to interact with customers.
Strength
 Amazon generally uses the internet marketing approach. Their goal is to achieve operational efficiencies and invest more resources to create differentiated products and features. Amazon Web Marketing (AWS) can provide building blocks that can be quickly assembled together to help with all aspects of digital advertising and digital marketing. (Amazon.com, n.d)It differs from traditional marketing in that it has cross-space, multimedia, economic, technical, and other advantages. These are not traditional marketing. The development of Amazon is characterized by rapid and intense expansion and the rapid consumption of capital. Its purpose is to focus on customer experience by forming a customer center, while also attracting customers to purchase products and establish a perfect organizational image.  
 About Amazon's products and services, Amazon's bookstore website can see this kind of advantage. Designers of the site are very careful and Amazon provides readers with comprehensive services, especially powerful search engines. Because Amazon has a high-quality database and a convenient book search system, readers are very convenient to use. It involves more search portals and has carefully designed the entrance and hierarchy.(Magalhaes R,2014 )
[bookmark: _GoBack] Amazon is using the A9 search engine, which is Amazon's proprietary algorithm, which stands for A+9-bit algorithm, so it is named A9. A simple point is that A9 is the most relevant product from the Amazon's huge product category selected, and displayed to the user according to the relevance of the order. This is how the A9 official website describes how to calculate search results: "Our work started long before the customer entered the query, and we were constantly analyzing the data, looking at past traffic patterns and describing each product before the customer even decided to search As long as we see the first key press, we can immediately provide advice and comprehensive search results. " (a9, 2017) To ensure that customers can quickly and accurately search "want to buy the product," Amazon will analyze each customer's behavior and record. This search method can be said to be very humane, customers do not have to spend too much effort to find the desired product, purchasing power will increase.
 Amazon's blog marketing is also very successful. Their official website has blogs on advertising tips and information. Most of the content is new products and new technologies. Customers can keep up to date with the latest information through blogs. (Advertising.amazon,n.d)One of the great advantages of network marketing is that it uses the internet to realize the interaction. This not only shortens the distance between the enterprise and the customer, but also increases the interest and attention of the users on the website. Meanwhile, it can keep abreast of the market dynamics and guide the consumer market. Amazon website focuses on the interaction with the Internet users, often inviting a number of authors online and readers face to face communication, greatly mobilized the enthusiasm of the public participation and improve the enthusiasm of the readers, making the site traffic flow greatly increased. (Wright J,2005 )
 Amazon has free or value-added services in terms of price. Amazon Prime is their affiliate program, members can enjoy the free delivery service for two days, there are discounts on the price, as well as various promotions. Amazon believes that these marketing tools are effective. 
[image: ]
Source: www.amazon.co.uk
Applying digital technology can bring Amazon a competitive advantage. In 2011, Amazon sold more Kindle books than paperback books. Compared to traditional clerk, Kindle is more convenient to use, it can be used on various mobile devices, such as computers and mobile phones.(Chaffey D,2018) Dave Chaffey said that a key success factor for digital marketing is customer satisfaction through digital channels. The success of kindle proves that the marketing of digital products is successful, the satisfaction of customers is high, and digital technology has greatly changed people's lives.
 The use of digital technology for effective promotion is also one of Amazon’s strategies. Modern people cannot live without the Internet, so Amazon uses online advertising technology to advertise. They use a wide range of links to reach Amazon's website or place dynamic banner ads at the top of the site. This approach is consistent with the goal of Amazon's communications strategy to increase customer traffic for their websites.

Sources from: https://www.smartinsights.com/digital-marketing-strategy/online-business-revenue-models/amazon-case-study/
Weakness
 Although Amazon has many advantages in e-marketing, there are also some shortcomings. Almost all traditional retailers have the same flaws - they make more money but spend more money. It has invested heavily in advertising, marketing and consumers, and has invested heavily in warehousing and distribution centers. Compared with these weakness, e-marketing in Amazon has more benefits, which does not need invest too much on marketing, or rent warehousing or distribution center, these have led to an increase in Amazon's sales and a significant increase in revenue. [image: ]
Source: CNN money
 According to the CNN money chart, Amazon 's stock fell 3% in after hours trading, Amazon posted a profit of $197 million for the quarter, a massive 77% drop from the $857 million profit it reported in the same period a year earlier. (2017)

Opportunity
 Amazon is now a very good company with many possibilities in the future, which means there are many opportunities waiting to be discovered. According to the current development of the Internet, e-commerce has developed more and more mature, and Amazon has space for development. Amazon is no longer satisfied with the Western market, so they decided to acquire excellence and enter the Chinese market, providing services for millions of Chinese Internet users. They hope to bring Prime Member services that have succeeded in the United States to China and sell millions of overseas products to Chinese consumers. (Chaowen L,2017)For them, the Chinese market has great potential. Amazon uses the expansion of overseas markets to gain more profits.
 Marcus (2004) mentioned Amazon's cooperation with Drugstore.com, pets.com, and Kozmo.com, as well as other companies in different industries that provide 50% of the investment. Amazon can be prosperous by working with these companies, and they can communicate and provide suggestions. As an example, the "Joint Store" program applies to Amazon and other online retailers, and they can all sell products through this program. Cooperating with other companies has brought opportunities for Amazon. In order to consolidate Amazon's strength in different types of industries, partners can also support Amazon in promoting product promotion. Future Amazon's choice to cooperate with other companies can bring more opportunities for it.

Sources from: https://www.smartinsights.com
Threats
 There are still some threats to Amazon and not allowed to be overlooked. These threats come from local online retail websites in China.[image: ]
Source: Jeff Dunn,2017
 From this chart, it shows the sales of major online retail websites in the Chinese market in 2016, but Amazon’s share of the Chinese market is even less than 1%. Although Amazon China hopes to recover through the introduction of prime services, it still lags behind another global e-commerce giant Alibaba and Jingdong. This means that Amazon can not get more profits from the Chinese market, the situation is not particularly optimistic.
One of the threats is that Amazon needs to face is hacker attacks. Hackers launched three large-scale attacks on the United States on October 21, 2016, causing collective crashes on multiple websites. The Internet has been almost paralyzed for most of the time, and affected some countries in Europe, South America and Asia. (news.takungpao,2016) Cyber hackers conduct identity theft through websites, expose consumer data, and even expose web sites, causing horribly dire consequences. This is a common challenge for almost all online retailers.





2.3 Strategy Formulation
Continue to maintain and develop competitive advantages
 From the SWOT analysis of this report, it is known that Amazon’s competitive advantage stems mainly from its e-marketing. The online bookstore belongs to a category of e-marketing and it has gained popular praise, which means that Amazon's contribution is positive and has gained recognition, so Amazon decided to launch a brand new e-book - kindle. Emwcee wrote in the article To people's appraisal of kindle, most people mentioned that it was particularly convenient, just like carrying 5,000 books, can download the contents of the book directly from the store, and even the function of the dictionary. (Emwcc,2017) Amazon also applies digital technology to other new services: the Fire Tablet, Echo (using the Alexa artificial intelligence voice assistant), grocery delivery, and Amazon Web Services (AWS).
 According to Dave Chaffey, customer satisfaction through digital channels is a key success factor for e-marketing. (2018)Amazon has gained customer recognition and has proven that Amazon's e-marketing strategy is quite successful. Therefore, Amazon can continue to develop its competitive advantage by optimizing e-marketing, which can be tricky, because the content that is useful for achieving business goals will not necessarily be transformed by simple definitions. (Chaffey D,2018)

Expand the Chinese market
 According to the threat section mentioned before, Amazon has not been content to restrict its business to Western markets. Therefore, they acquired Joyo.com in 2004 and changed their name to Amazon China. Since then, they have entered the Chinese market. (Sohu.com,2004) From the chart of the threat section, it can be seen that the percentage of sales of Amazon in China is not high, because he has such rivals as Jingdong and Alibaba. In order to better develop in the Chinese market, Amazon launched prime free shipping service at the end of 2016. Chen Tao, a researcher with Analysys said that Amazon has recognized the development trend of China's consumption, and the implementation of the prime plan has promoted Amazon’s adherence to the development of cross-border business. (Bloomberg News,2017)


2.4 Strategy Implementation
Internal organization 
 Customer relationship management (CRM), product innovation, and infrastructure management are key elements of an internal organization. (Jelassi T& Enders A,2008)   Amazon has always served various types of customers and has so far accumulated millions of loyal customers. In order to better serve customers, Amazon began to encourage all customers to create their own accounts. These accounts effectively provide Amazon with targeted marketing methods. The advantage of this is that customers can send emails to review their previously purchased offers and discount. Another advantage is that the Amazon account can store all of the customer's payment information and personal information. It is more convenient for customers to buy their products. Amazon's recommended product is also a highly praised feature of the customer. This feature is based on the Amazon account created by the customer. When the customer logs in, Amazon will recommend products that may be of interest to them based on the data information collected in the past.( Expertmarket.co.uk,2018) Using these methods can make Amazon's connection with customers more compact, customers more convenient to buy their products, so that satisfaction continues to rise. This is a effective marketing strategy.
 For Amazon's product innovation, e-marketing is an area that requires considerable innovation because it relates to customers, technology, and other aspects. Therefore, Amazon released the marketplace and sold it on the Amazon platform. Through this product, the organization can immediately contact the demanding customers when selling products. This is effective innovative marketing strategy. Amazon hopes to bring a better experience to customers through this product.( Amazon.co.uk,2016)
 Amazon's infrastructure management is also based on the Internet and technology. These two factors are indispensable. Its infrastructure layer includes data center buildings, equipment, and systems that ensure the operation of the site. In order to improve customer satisfaction, Amazon makes daily adjustments to its infrastructure management, such as layer-by-layer access checks, and often diagnoses the operation of the network and backup equipment to ensure that it is working properly. In addition, Amazon also prepared preventive and remedial measures in the event of a power outage in order to solve problems in the infrastructure management.( Aws.amazon.com,2017)


Interaction with suppliers
 The Quantic Group and CPM companies conducted research on 12 UK Amazon suppliers. The respondents generally stated that Amazon is a valuable and important customer and has already experienced the potential influence of Amazon. Vendors' conversations highlighted the strong marketing elements needed to successfully trade with Amazon, so they took full advantage of Amazon's opportunity to launch amazon vine, a marketing service that has an impact. In turn, Amazon also hopes to cooperate with suppliers in order to actively promote its brand in a targeted manner.(Webster,S,2013)
Communication with customers
 Amazon pays attention to the interaction with its guests. The reason is that it is one of the first companies to show customer reviews and increase transparency in the e-marketing space. The user can judge the satisfaction of the product according to other shopper's comments, and then decide whether the product is needed or not. In addition, Amazon also uses blog marketing to interact with customers and listen to their opinions to improve products.( Minsker M,2015)In this regard, Amazon is without a doubt successful. One thing to note is that Amazon’s actual number of active sellers is only 1.3 million, which is less than 2% of total customers. So Amazon needs to increase the number of regular customers.( Smartinsights.com,2018)
3.0 Recommendation
 Amazon's development in the future is quite optimistic. It has the obvious advantages of being extremely successful in e-marketing and recommends that it continue to take advantage of these advantages. The downside of Amazon lies in its imbalance between income and expenditure. The money invested is greater than the money earned, invested heavily to promote sales, although there is a certain effect, but makes the income decline. In fact, unnecessary investment Amazon absolutely no need to do, a large project worth a try, do not have to go to invest without obvious benefit. From the chart of the inferiority section, we saw that Amazon’s loss was more serious in 2017, it posted a profit of $197 million for the quarter, a massive 77% drop from the $857 million profit it reported in the same period a year earlier. Amazon’s international losses ballooned to over $3 billion dollars in 2017 on the back of its India business, (Variyar M, 2018) This happens because Amazon's investment and the number of money making is not balanced. Amazon can communicate with customers through better construction of blogs, but their official blog designs are relatively simple and have poor interaction with customers.(Amazon.com,2018) The author of this report recommends that Amazon use the Weebly website to compose their blogs. The blog can insert links and pictures, and can set background images and select topics. The design of the website is quite beautiful. The global network is now evolving so rapidly that people can buy what they want at home, which undoubtedly provides the market for Amazon's e-marketing. It can take advantage of this momentum to continue to develop, the situation is very good. In addition to enter the Chinese market is also a good choice, after all, China has many potential users, a large population base. Under normal circumstances it is recommended to adjust the price after the listing, to avoid competition with the Chinese local e-retail site. Amazon is mainly facing the threat of competitors and hackers. According to the chart of the threat section, Alibaba and JD.com ranked top in sales in China, accounting for almost half of the total, while Amazon did not even reach 1%. Amazon as an overseas website, does not enter China quite early. Its popularity is not as good as that of Dangdang.com. Its price is more expensive than Chinese local online retailer, if Amazon's goal is to increase sales in the Chinese market, the price must be appropriately lowered, otherwise the Chinese are still more willing to choose Alibaba and Jingdong. Hackers can not be completely eliminated, Amazon in order to prevent being attacked, the best way is to strengthen the site's security work and security, so that hackers have no way to crack the site's information.



3.0  Conclusion
 In conclusion, through the above analysis, Amazon’s future development is quite optimistic. The analysis shows that Amazon has done a great job in the field of e-marketing and made full use of the network as a platform. However, there are still some shortcomings that still need improvement. Finally, this report gives reasonable advice on these issues.
 From these four aspects, it can be proved that Amazon has been successful in the field of electronic marketing. Its advantages are prominent, diversified products, and services are moving toward a semi-social model. Services not only provide pre-sales and after-sales service, but also take the initiative to contact with customers, understand customer needs, providing intimate features or services so that customers have a sense of belonging to Amazon. In addition, Amazon is constantly innovating on various technologies to provide better services to its customers, whether it is on a huge data base, popular cloud technology, or Kindle 2 touch, Are enough to make Amazon an excellent case for e-marketing. There are advantages, it must have a disadvantage compared with it. It's unbalanced spending and income, often more expenditure, easy to lose money. The design of the official blog site is not detailed enough to attract customers to read. After Amazon entered the Chinese market, it easily competed with local online retailers, and sales did not dominate. In recent years, its sales have been greatly different from Alibaba and JD. Even less than 1%.  Website security work also important, in order to prevent hackers to invade the area of important secrets.
 In short, all the parts are related. If Amazon takes a proper, timely approach, then the next few steps will have a clear direction. Therefore, Amazon must continue to develop its own advantages, improve the deficiencies, carefully plan their own future, to attract more consumers. In this case the company will be more successful and more worth learning. 



































References



A9.com(no.date.). Product Search. [online] Available at: https://www.a9.com/what-we-do/product-search.html
Amazon.co.uk(n.d). OUR INNOVATIONS. [online] Available at: https://www.amazon.co.uk/p/feature/jbjcwdqrm6kp7fj 
Amazon.com(n.d) Amazon's advertising blog. [online] Available at: https://advertising.amazon.com/blog 
Amazon.com(n.d) AWS for Digital Marketing. [online] Available at: https://aws.amazon.com/digital-marketing/?nc1=h_ls 
Amazon.com(n.d). Infrastructure Layer. [online] Available at: https://aws.amazon.com/compliance/data-center/infrastructure-layer/?nc1=h_ls
Amazon.co.uk(n.d) Amazon Prime [online] Available at: https://www.amazon.co.uk/amazonprime?_encoding=UTF8&%2AVersion%2A=1&%2Aentries%2A=0 
Bloomberg News(2017). Amazon's China Hiring Signals Renewed Ambitions in Alibaba Battle. [online] Available at: https://www.bloomberg.com/news/articles/2017-09-11/amazon-china-hiring-signals-renewed-ambitions-in-alibaba-battle  [Accessed 12 Sept. 2017]
Brighton.ac.uk(2018) The use of Chaffey’s six channel. [online] Available at: http://blogs.brighton.ac.uk/amasblogs/2018/01/24/the-use-of-chaffeys-six-channel/ [Accessed 24 Jan.2018]
Chaffey D(2018) Amazon.com case study – 2018 update [online] Available at: https://www.smartinsights.com/digital-marketing-strategy/online-business-revenue-models/amazon-case-study/ [Accessed 19 Jan.2018]
Chaffey D(2018) Definitions of Digital marketing vs Internet marketing vs Online marketing. [online] Available at: https://www.smartinsights.com/digital-marketing-strategy/online-marketing-mix/definitions-of-emarketing-vs-internet-vs-digital-marketing/ [Accessed 21 Dec. 2016]
Chaffey D(2018). What is Digital Marketing? A visual summary. [online] Available at: https://www.smartinsights.com/digital-marketing-strategy/what-is-digital-marketing/  [Accessed 26 Feb 2018]
Chaowen L(2017). Amazon's Chinese Adventure. [online] Available at: http://www.jiemian.com/article/1426673.html [Accessed 27 June 2017]
Dunn J(2017). Amazon is still getting dominated in China. [online] Available at: http://uk.businessinsider.com/amazon-market-share-china-alibaba-jd-chart-2017-2?r=US&IR=T  [Accessed 22 Feb. 2017]
Emwcc(2017). Advantages and Disadvantages of a Kindle: Advice From a Bookworm. [online] Available at: https://turbofuture.com/consumer-electronics/Advantages-and-Disadvantages-of-a-Kindle-advice-from-a-Bookworm  [Accessed 11 Apri.2017]
Ennews.com. (2014) Amazon overview. [online] Available at: http://www.ennews.com/article-572-1.html.  [Accessed 13 Sept. 2014]
Expertmarket.co.uk(n.d). Amazon CRM Case Study. [online] Available at: https://www.expertmarket.co.uk/crm-systems/amazon-crm-case-study 
Fiegerman S(2017). Amazon stock falls as profit declines 77%. [online] Available at: http://money.cnn.com/2017/07/27/technology/business/amazon-earnings/index.html [Accessed 27 July 2017]
Hall M(2017). Amazon.com American company. [online] Available at: https://www.britannica.com/topic/Amazoncom. [Accessed 31 Oct.2017]
Jelassi T&Enders A(2008). Strategies for E-business: Creating Value Through Electronic and Mobile Commerce : Concepts and Cases. Pearson Education.
Magalhaes R(2014). An Introduction to Amazon Web Services (AWS). [online] Available at: http://techgenix.com/introduction-amazon-web-services-aws/  [Accessed 28 Nov.2014]
Marcus, J. (2004) Amazonia. Five years at the epicentre of the dot-com juggernaut, The New Press, New York, NY.
Media WS(2015). What is the Difference Between Digital and Online Marketing? [online] Available at: http://blog.whitesharkmedia.com/digital-and-online-marketing/ [Accessed 22 July 2015]
Minsker M(2015). 10 Ways Amazon Has Changed Customer Service in 20 Years. [online] Available at: http://www.smartcustomerservice.com/Articles/News-Features/10-Ways-Amazon-Has-Changed-Customer-Service-in-20-Years-105131.aspx [Accessed 10 Jul. 2015]
News.takungpao.com(2016). Hackers attacked the U.S. website three times, CNN "The New York Times" and other strokes. [online] Available at: http://news.takungpao.com/world/exclusive/2016-10/3383293_print.html [Accessed 23 Oct.2016]
Reuters.com(no.date). Profile: Amazon.com Inc (AMZN.O).[online] Available at: https://www.reuters.com/finance/stocks/company-profile/AMZN.O
Sohu.com(2004) Amazon officially announces acquisition of a superior transaction price of $75 million. [online] Available at: http://it.sohu.com/20040819/n221628293.shtml [Accessed 19 Aug. 2004]
Variyar M(2018). Amazon's international losses cross $3 bn in 2017 on India business growth.  [online] Available at: https://economictimes.indiatimes.com/small-biz/startups/newsbuzz/amazons-international-losses-cross-3-bn-in-2017-on-india-business-growth/articleshow/62749808.cms  [Accessed 02 Feb.2018]
Webster S(2013). Sales relationships that built Amazon's success. [online] Available at: https://www.sales-initiative.com/news/sales-technology/managing-the-baby-gorilla/ [Accessed 22 Nov. 2013]
Wright J(2005). Blog Marketing: The Revolutionary New Way to Increase Sales, Build Your Brand, and Get Exceptional Results. [online] Available at: https://www.amazon.com/Blog-Marketing-Revolutionary-Increase-Exceptional/dp/0072262516  [Accessed 06 Dec. 2005]



6

image3.png
Tech il Chart of the Day

Amazon Has Yet to Crack the Chinese Market
Market share of e-commerce websites in China in 2016 (% of B2C sales)

Tmall.com 56.6%
jo.com [ 2:.7%
Suning.com - 4.3%
vip.com [T 3.5% B2C e-commerce sales in 2016
Gome.com.cn I 1.2%
Yhd.com I 1.1% @
'
Amazon.cn |0.8% —
~—
Dandang.com I 0.7% $378 billion $394 billion
China* United States
Jumei.com I 0.5%
Others 6.7%
* converted from Chinese yuan to U.S. dollars at the following rate: 1 CNY = 0.145386 USD
statista%

BUSINESS INSIDER Sources: iResearch China, U.S. Department of Commerce





image1.jpg
amazonprime

Unlimited One-Day Delivery and more

Prime members also enjoy exclusive access to movies and TV shows,
ad-free music, Kindle books, 30-minte early access to Lightning Deals
and unlimited photo storage. Amazon Prime is just £7.99/month. Cancel
anytime.

See more plans >




image2.png
T

5'DAY CHANGE -0.44%

1,600

1,580

1,560

1,540

Wed 314
42.82+0.18%

The 315
8,68 0.56%

GED
1064 0.67%

Non 3119
2675 1.70%

Tue 320
436.26 | +2.35%




